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Honorable Carlos Alvarez, Mayor
Honorable Chairman Joe A. Martinez and Members, Board of County Commissioners

Dear Mayor Alvarez, Chairman Martinez, and County Commissioners:

Once again, I am pleased to present the FY 2005-06 Children and Families Budget and
Resource Allocation Report. This report reflects a County investment, including federal,
state, and local funding in the approximate amount of $287 million devoted to
programming and services for children and families. Over and above that sum, an
independent Miami-Dade County taxing entity, The Children’s Trust, receives between
$60 and $70 million of taxpayer money annually for investments for children to offer the
highest possible quality services, with the goals of implementing best practices and
improving the lives of children and families in our community. With the addition of other
community stakeholders, such as the School Board, the local operations of the State of
Florida Department of Juvenile Justice, the State of Florida Department of Children and
Families, and other private and public entities that fund or serve children and families,
there is an approximate total combined investment of over $2.44 billion per year in
children and families in Miami-Dade County. Notwithstanding the huge investments in
children and families, duplication in services, tremendous community needs, and gaps in
services persist.

Investments and Support for Children

In 2003, Miami-Dade County took a giant step in creating the first Children and Families
Budget. Prior to this initiative, no single source document existed that provided a detailed
listing of programs and services available to children and families in Miami-Dade County.
The Children and Families Budget was intended to be a first step in bringing together the
complex and fragmented environment of children’s services delivery, a challenge faced
by communities nationwide. This environment includes a patchwork of actors such as
governmental and non-profit entities which may interact and overlap as providers of
funding, services, and program management. The Budget was designed to help connect
business plans and performance measures for programs serving children with funding
and expenditure information. It was hoped that this compendium of information could
eventually be used to coordinate funding decisions and services.
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This report continues to identify an inventory of 99 programs targeting children, administered and/or
operated by 27 County Departments and closely affiliated agencies. For FY 2005-06, these 99 programs
represent a combined investment of federal, state, County, and private resources of approximately $287
million. County support for these programs is approximately $68.44 million. Figure 1.0 illustrates the total
funding and County contribution for the 99 programs in FY 2005-06. Figure 1.1 breaks down the total
funding for this period by program area.

This year’s report continues to build on the inclusion of program descriptions and baseline data for children's
programs managed, operated, and/or funded by community stakeholders. Where reported, information
pertaining to the program description, service area, funding sources, funding cycle, total program budget,
and the number of children served has been included. Twenty-two community stakeholders reported
information for 231 programs. The community stakeholders included in this year's report are: The Alliance
for Human Services; The Center for Family and Child Enrichment; Children’s Home Society; The Children’s



Trust; Citrus Health; The Early Childhood Initiative Foundation; Early Learning Coalition of Miami-
Dade/Monroe; Family Resource Center of South Florida, Inc.; Florida Department of Children and Families;
Florida Department of Juvenile Justice; Florida Diagnostic and Learning Resources System; Healthy Start
Coalition; His House Children’s Home; Kids Hope America; Miami Children's Museum; Miami-Dade County
Health Department; Miami-Dade County Public Schools; Neighbor to Family, Inc.; Our Kids, Inc.; Miami
Performing Arts Center; United Way of Miami-Dade; and the University of Miami School of Medicine,
Department of Pediatrics.

Collectively, community stakeholders reported a total investment for FY 2005-06 of approximately $2.25
billion for the stakeholder programs presented herein. Figure 1.2 displays the total FY 2005-06 funding for
relevant stakeholder programs by organization. Figure 1.3 attempts to categorize the total funding for FY
2005-06 stakeholder programs into broad program areas.
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To arrive at an estimate of the total allocation for all programs included in this report, one must adjust for the
potential double-counting of dollars when combining allocation amounts for County programs and non-
county Stakeholders, many of which serve as the funding source or pass through agency for County
administered programs. While departmental staff have worked closely with community stakeholders and
have attempted to account for such cases, our methods are still evolving and not perfect. Therefore, $2.44
billion is provided as an estimate of the combined total FY 2005-06 County and stakeholder allocation for
children-focused programs included in this report. Figure 1.4 represents our best estimates of the total
funding for all programs included in this report grouped by type of program.
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The FY 2005-06 Children and Families Budget and Resource Allocation Report continues to illustrate the
County’s commitment as an active participant in collaborative efforts to address the many needs of children
in Miami-Dade County.  Although the information included in this report has been well received and valuable
to many, there is a need to make it more of a living document or process instead of a snapshot of one point
in time. I am proud of the significant accomplishment and progression of the Children and Families Budget
over the last several years and the leadership role that the County has taken on behalf of children. We must,
however, shift away from simply recording and categorizing services to children, toward identifying service
gaps and coordinating investment decisions. To this end I am convinced that the time is right to transition
this activity to The Children’s Trust (Trust) to become an integrated part of their strategic planning and
funding processes for services to the children in our community. The Trust is in a unique position to facilitate
the ongoing participation of key stakeholders and the many Trust partners involved in the planning, funding,
and delivery of children's services. The Trust along with this established network is well positioned to
investigate opportunities, to capitalize on their experiences over the past three years, to harness the
collective knowledge and creativity of all our community partners, and  to develop a strategic community
approach to plan, measure, monitor, and deliver children's services. Commensurate with this transitioning,
Miami-Dade County will also take several internal steps to better align and coordinate children and human
service programs. These changes will be addressed in the Manager's proposed resource allocation plan for
Miami-Dade County government.

Though substantial parts of Miami-Dade County are among the poorest areas in the nation and though there
are housing crises, healthcare woes, and other urban problems, this County has witnessed a remarkable
renaissance in collaborative creativity to create a better community for its children. The community is coming
together to place a historic emphasis on the welfare of its children and the County is fully committed to these
efforts. In addition to the allocation of significant resources to support services for children and families
through the County’s resource allocation process, the County’s continued commitment is also evidenced by
the many child-focused initiatives that have been recently developed or implemented and planned new
initiatives. I believe that the County’s demonstrated and ongoing commitment to the children in our
community, along with the voter approved Trust guiding the helm of this collaborative, place us on the verge
of creating an integrated quality outcome-driven service network for children.
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Again, I want to salute and thank all of the organizations, departments, and individuals who are working to
improve the well-being of children in our community and have contributed to this report. I also hope that all
those working with children will join me in expressing our sincere appreciation to the Office of Strategic
Business Management and the Office of the Child Advocate for taking a lead role in coordinating this effort
over the course of the past year. Without their tireless effort and community support the production of this
report would simply not be possible.

Sincerely,

George M. Burgess
County Manager
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CONDITION OF CHILDREN IN MIAMI-DADE COUNTY 
 
This section of the report provides a quick statistical summary of Miami-Dade County children and 
their families as a means of better gauging their quality of life.  A number of educational, economic, 
social, and health related indicators are presented using the most recent data available.  When 
relevant, these local statistics are compared to state and federal data and background information. 
Information in this report was derived from several sources, including the latest U.S. Census 
(2000), academic studies, and data collected by local, state, and federal agencies and local 
stakeholders. 

Population and Family Characteristics 

Since the 1920s, Florida has remained one of the fastest growing states in the nation1.  Florida 
trails behind only the states of California, Texas, and New York in population growth.    According 
to the U.S. Census Bureau, Florida’s 2002 population estimate was 16,713,1492.  According to the 
2000 Census, Miami-Dade County’s total population was 2,253,362 in 2000 and projected to be 
2,363,600 in 2004, an estimated increase of almost 500,000 since 1990.   

Immigration accounted for 33 percent of the Florida’s overall population increase during the past 
decade.  Compared to the national average of 11 percent, foreign-born residents accounted for 
16.7 percent of Florida’s total population.  An even higher percentage (31 percent or 4,637,000 
people) of Floridians are immigrants or the children of immigrants.  In 2000, it was recorded that 
1,147,765 foreign-born residents resided in the Miami-Dade County area3, indicating that 
immigration accounted directly for 86.4 percent of the overall population increase in Miami-Dade 
County. In 2000, 49.7 percent of Miami-Dade County’s children were of Hispanic decent. The 
second largest group of children was African-American at 25.7 percent, followed by White, at 21.6 
percent. 

Among people at least 5 years old living in Miami-Dade County in 2003, 70 percent spoke a 
language other than English at home4. Of those speaking a language other than English at home, 
89 percent spoke Spanish, 11 percent spoke some other language, and 49 percent reported that 
they did not speak English "very well." 

In 2003, there were 786,000 households in Miami-Dade County5 with an average household size of 
three people.   Families made up 70 percent of the households in Miami-Dade County that year. 
This figure includes both traditional families (46 percent) and extended families (24 percent).  Non-
family households made up 30 percent of all households in Miami-Dade County.   Grandparents 
served as caregivers for their grandchildren in 32.8 percent of households in 2000 according to the 
U.S. Census from that year. 

The 2000 Census also indicated that Miami-Dade County children (0-19 years) comprised more 
than one quarter (27.5 percent) of the total population. Children have traditionally been viewed as 
one of the most vulnerable and at-risk groups of the general population.   
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Population Estimates by Age Group, County and State, 2004
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Selected Quality of Life Indicators 
 
Poverty 
 
The median income of Miami-Dade County households increased by about $9,300 in Miami-Dade 
County from 2000 to 2002 to approximately $36,0896. However, this income level is relatively low 
compared to state and national levels.   Eighty-one percent of households received earnings, 27 
percent received Social Security, and eight percent of households received retirement income 
other than Social Security.   
 
Despite income gains in recent years, a high proportion of people and children live in single-family 
households with incomes below the poverty level, and a high percentage of residents are still 
receiving public assistance.   In 2003, 18 percent of people in Miami-Dade County were below the 
federal poverty level7. Twenty-four percent of children under the age of 18 were below the poverty 
level, compared with 23 percent of people 65 years old and over. Fifteen percent of all families, 
and 33 percent of families with a female head of household and no husband present, had incomes 
below the poverty level7.  Despite the high level of families and children living under the poverty 
level, employment has improved locally from 6.0 percent in 2003 to 4.3 percent in 2005.  For 
comparison, the statewide unemployment levels dropped from 5.3% in 2003 to 3.8% in 2005 and 
national unemployment levels were 6.0% in 2003 and 5.1% in 20058.  

Health 

Infant mortality is an index used around the world to assess the overall health of a nation’s 
children. There were 3.6 neonatal infant deaths per 1000 live births and 2.1 post-neonatal deaths 
per 1000 live births in Miami-Dade County from 2002-2004 compared to a State neonatal level of 
4.8 deaths and a postnatal rate of 2.69.  Females between the ages of 15 and 19 accounted for 
23,580 or 36.9 percent of all births in 2003 and mothers between the ages of 10 and 14 accounted 
for 0.7 births per 1,000.    The charts below show differences in birth and death rates based on 
race and ethnicity.    
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Infant Deaths per 1,000 Live Births
 Miami-Dade County  2002 - 2004
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Number of Births per 1,000 Women
 in Miami-Dade County 2002 - 2004 
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Teenage childbearing presents many potential adverse health effects (e.g. birth defects, infant 
mortality, and premature births) for teen mothers and their families. Children born to teen mothers 
are also at higher risk of poverty, low educational attainment, behavioral problems, early sexual 
activity, and some research has suggested HIV/AIDS. Studies also show that children born to 
teenage parents are more likely to become teenage parents themselves, thereby perpetuating the 
cycle of negative consequences.   

Lack of early and consistent prenatal care is associated with low-birth weight babies and negatively 
impacts on the learning ability of children.  From 2002 to 2004, 88.5 percent of Miami-Dade 
mothers began prenatal care within the first trimester of pregnancy, continuing a positive trend 
dating back to 1989. Disparities in access to prenatal care between white mothers and black and 
Hispanic mothers have also narrowed since 1989.  The percentage of black mothers who initiated 
first trimester prenatal care was 80.2 percent from 2002 to 2004, compared to 91.4 percent for 
white mothers and 90.9 for Hispanic mothers. Unfortunately for mothers in their teens, 33 percent 
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received no early prenatal care in 2003.  From 2002-04, Miami-Dade County was almost 5 percent 
above the State average for the number of mothers receiving pre-natal care in the first trimester 
and also slightly better (8.4 percent) than the State average (8.5 percent) for the number of babies 
born with low birth weights.    

More than 450,000 of Miami-Dade's residents do not have health insurance -- one out of every five 
people in the county.   In Miami-Dade, 30 percent of Hispanics, 25 percent of Blacks, and 39 
percent of people of other ethnicities lack health insurance.  Of the uninsured, 120,000 are 
children.   Children ages 0 to 9 represented 21.2 percent of the children without health insurance.  
These statistics are of concern, especially considering a recent national health survey which 
indicated that nine million (12.8 percent) children in the United States presently have a special 
health care need.   

KidCare, a state supported health insurance program for children, has seen a decrease in the 
number of children enrolled as shown in the graph below10.   Enrollment has dropped due to a lack 
of funding.   

 

Florida KidCare Enrollment 2002-2006 
(in thousands)
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Rates of childhood immunization are one measure of the extent to which children are protected 
from serious preventable diseases that killed or disabled many children in past decades.  The 
Health Department reports that in 2003, 90.5 percent of children under the age of 2 in Miami-Dade 
County had received the recommended immunizations in comparison to 72.8 percent of the 
children in 200111. 

Child Welfare 

In 2003, Florida received 248,702 total reports of child abuse and neglect. Of these 157,474 
incidents were referred for more detailed investigation.  In 2003, 83 children died as a result of 
abuse or neglect across Florida. The chart below shows the trend for the past five years. In Miami-
Dade County, reported incidents of abuse and neglect have remained relatively constant for the 
past two years. In FY 2003-04, Miami-Dade received 13,992 reports of abuse and neglect and in 
FY 2004-05 a total of 14,001 reports.  In Miami-Dade County approximately 10 children a year die 
from abuse or neglect.  
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State of Florida Child Deaths (1999-2003)
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In Miami-Dade County, the management of the foster care system has transitioned from the State 
Department of Children and Families to Our Kids, Inc., a non-profit organization.  A March 2006 
report by Florida TaxWatch indicated that the move to non-profit managed systems has resulted in 
some success. Improvements included increased parental visitation, fewer children in care, fewer 
children re-entering foster care, more children being adopted, and less foster home crowding. In 
Miami-Dade, the number of children in foster care went from 5,911 in FY 2003-04 to 4,822 in FY 
2004-05.   

There are no specific statistics for Miami-Dade County regarding how many youth transitioning to 
adulthood become homeless, but the Homeless Trust has been tracking these statistics for youth 
who have been part of the foster care system. The chart below shows that the homeless population 
declined from 2004 to 2005 as did the number of ex-foster care youths who became homeless.   
Further tracking and assessment are needed, but initiatives targeting these populations appear to 
be working.    
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School Readiness 

The preparation of children prior to kindergarten is mostly charged to the Early Learning Coalition, 
a school readiness coalition coordinated by the State of Florida’s Office of Early Learning.  The 
early childhood years are the most important for creating the framework and laying the foundation 
for a child’s academic, social, and behavioral competence.   For this reason, early identification of 
children in need of additional assistance is critical.    
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The graphs below demonstrate how early intervention programs can benefit children in Miami-
Dade County. Assessments performed on different sets of children showed that those enrolled in 
child care centers that implemented early intervention SPARK (Supporting Partnerships to Assure 
Ready Kids) and IMPACT (Innovative Model of Preschool Achievement through Collaborative 
Teaching) programs, made gains in every skill measurement, most strikingly in gross motor skills 
and social emotional skills.  (The assessment tool used was the Learning Assessment Profile-
Diagnostic or LAP-D.)   

Gains Among Children at SPARK Centers Compared to 
Children with No Intervention 2002-2005
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Gains Among Children at IMPACT Centers 
Compared to Children with No Intervention 
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Education 

The education of school-age children in Miami-Dade County is largely under the auspices of the 
Miami-Dade County Public Schools (M-DCPS), the fourth largest school system in the U. S. with 
433 schools12.   The total public school enrollment in Miami-Dade County was 647,000 in 2003. 
Pre-primary school enrollment was 87,000 children and elementary, middle, and high school 
enrollment was 560,000 children.  The Florida Department of Education indicates that in school 
year 2004-05, 59.9 percent of high school students graduated in Miami-Dade County, compared to 
71.9 percent statewide13. In academic year 2004-05, 4.5 percent of students dropped out of school 
in Miami-Dade, compared to 3.0 percent statewide14.  
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Among people 16 to 19 years old, 7 percent were dropouts (not enrolled in school and had not 
graduated from high school).   While Miami-Dade lags behind the State, there has been an overall 
positive trend of increased graduation rates since 1998.   Although higher than the State rates, 
dropout rates in Miami-Dade generally appear to be declining.  However, a closer look at the 
Miami-Dade data shows that graduation rates declined during the last academic year and dropout 
rates increased or stayed the same for the last two academic years; this might be the start of a 
negative trend and should continue to be monitored closely.     

High School Graduation Rate 1998 - 2005
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High School Dropout Rate, 1998-2005
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During the 2003-04 school year, 18.4 percent of all M-DCPS students had limited English 
proficiency15.  This is significantly higher than Florida’s percentage of 10.9 percent and higher than 
the U.S. average of 7.8 percent. 

Proportion of Children with Limited English 
Proficiency, 2003-2004
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In 2003, 75 percent of people 25 years or older had at least graduated from high school and 26 
percent had a bachelor's degree or higher.   
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During the 2003–04 and 2004–05 academic years, M-DCPS students in grades three through ten 
scored lower than the state average on the Florida Comprehensive Assessment Test (FCAT) in 
both Mathematics and Reading, at every grade level16. The charts below show how children in 
Miami-Dade have performed on the FCAT Reading and Math tests over the last seven years.    

Despite being lower than the State average, fourth grade reading scores have shown distinct 
improvements and math scores demonstrate an upward trend for all grade levels from 2003 to 
2005.   

FCAT-READING
Percent of Miami-Dade Students Scoring at a 

Satisfactory Level (level 3) or Above 

0%

20%

40%

60%

80%

1999 2000 2001 2002 2003 2004 2005

4th Grade

8th Grade

10th Grade

 
 

FCAT-MATH
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As far as attendance rates are concerned, Miami-Dade appears to be doing better compared to 
statewide rates, however, data collected Miami-Dade County Public Schools show that overall 
attendance levels have been dropping.   Data on the ethnicity of children attending school shows 
that White, Black, and Hispanic students have far worse attendance rates compared to 
Asian/American Indian and multiethnic children, but that these attendance rates have held 
relatively constant. 
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Good Attendance Rates
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Student Attendance by Race/Ethnicity
(as a percentage of student membership)* 
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Juvenile Justice 

Numerous studies have shown that there is a link between school truancy and juvenile 
delinquency.   Florida law defines a "habitual truant" as a student who has 15 or more unexcused 
absences within 90 calendar days, with or without the knowledge or consent of the student's parent 
or guardian. During the 2002-03 school year, 5.9 percent of students in Miami-Dade County were 
considered habitual truants (21 or more unexcused absences during the school year) 17.      
 
The Juvenile Services Department continues to operate as the centralized processing, referral, and 
evaluation center for arrested youth in Miami-Dade County.  Arrest data from FY 2004–05 has 
yielded the following information18:  
  

 A statistical downward trend of arrests is evident. 
 Males are 3.5 times more likely to be arrested than females; males comprise 

78 percent of the total arrest population while females comprise 22 percent of 
the population. 

 Though arrested considerably less than males, females are a growing 
proportion of the juvenile justice population.   
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 Miami-Dade County law enforcement agencies’ arrests included two percent 
involving youth 12 and under; the remaining 98 percent were 13 and older. 

 Juvenile arrests disproportionately involve minorities, with African-American 
youth as the highest of all ethnic groups reported.  This applies in particular to 
black males, who represent over 39 percent of the overall arrest population. 

As shown by the chart below, overall juvenile arrests in the County have shown a slight decline 
from 2004 to 2005 for children of most ages.  Further tracking and analysis of these trends will 
have to be conducted to assess whether these reductions are a result of early prevention and 
intervention programs. On a negative note, the Juvenile Courts are being challenged by an 
increase in the proportion of younger aged delinquents coming before them.  Because youth 
referred to juvenile court before the age of 13 are far more likely to become chronic juvenile 
offenders than youth whose initial contact occurs at a later age, there is reason for concern over 
the growing number of younger delinquents. 

Number of Arrests for Miami-Dade County Children Ages 0-18 
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Summary 
 
Challenges 
 
Economic data point to a community in stress.  This is of concern, since poverty strongly influences 
other quality of life indicators.  Median household income levels in Miami-Dade are relatively low 
compared to state and national levels and the unemployment rate of Miami-Dade County was also 
higher than state and national rates.  One clear indication of poverty is the inability of community 
members to purchase health insurance.   As was detailed before, one out of every five people in 
Miami-Dade County does not have health insurance and 27 percent of the uninsured are children.  
The decreases in access to health insurance will have long-term effects on the health of our 
community.  High levels of teenage pregnancy in our community are another health-related 
concern since children born to teen mothers suffer from higher levels of birth defects, infant 
mortality, and premature births and are also associated with higher levels of poverty, low 
educational attainment, behavioral problems, early sexual activity, and perhaps HIV/AIDS.   
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Children in our community are also doing poorly in school.  In the 2004-05 school year, as in the 
2003-04 school year, Miami-Dade County Public Schools’ students scored lower than the State 
average on the FCAT Reading and Mathematics test at every grade level. More Miami-Dade 
students dropped out of high school and fewer students graduated compared to statewide 
averages.  Declining attendance rates also point to academic problems. 
 
Progress 
 
Further tracking and assessment are needed, but initiatives targeting at-risk populations appear to 
be working.   The homeless population, including homeless families, has declined by over 1,800 
individuals, including the number of prior foster care youths who became homeless.  The number 
of children in foster care also declined by over 1,000 children, despite population growth.  Reported 
incidents of abuse and neglect have remained relatively constant over the last two years.   Along 
with these encouraging signs, juvenile arrest rates have shown a decline (although younger 
children and girls are a growing proportion of the total number of arrests). 

Recent studies assessing early intervention programs indicate that these local initiatives are having 
a significant effect on improving the readiness of our children as they enter the school system.  
Rates of childhood immunization for younger children have also dramatically improved to a level of 
90 percent in 2003. Educational initiatives aimed at older children seem to be having success, too.  
Although Miami-Dade County scores still fall below State averages, dramatic improvements have 
been made in FCAT reading scores at the fourth grade level and FCAT math scores have 
improved from 2003 to 2005 for all grade levels.   

Opportunities 
 
In its entirety, the content of this report is expected to help service providers make effective, 
factually-based decisions and formulate successful long term policies as they move toward the 
following general goals:    

• Creating a broad community-wide strategy to address health and well-being issues facing 
children and their families;  

• Recognizing the manner in which poverty influences many other quality of life indicators;  
• Implementing programs that help to reduce the long-term need for services while at the 

same time increasing access to services for children and families that need these services;  
• Understanding the cultural diversity of the community in order to develop programs and 

policies that are more effective and culturally welcoming;  
• Improving information sharing to avoid duplication and facilitate coordination of services 

across providers;   
• Investing in training, support, and mentoring of service providers to increase the use of 

best practices developed through scientific study and professional consensus; and 
• Emphasizing the necessity of using professionally-acceptable, widely-used assessment 

tools to measure the success of any service being provided. 

 



                                      FY 2005-06 Children and Families Budget and Resource Allocation Report 

  
 

 
 
REFERENCES 
 
1 U.S. Census Bureau, Census 2000 Redistricting, as cited in “Miami-Dade County Facts – 2003”, page 21, 
accessed February 25, 2005 on-line at: 
http://www.miamidade.gov/planzone/Library/Census/DadeCountyFacts-2003.pdf  
 
2 Miami-Dade County QuickFacts from the U.S. Census Bureau, “State and County QuickFacts: People 
QuickFacts,” page 1 of 3, accessed April 24, 2006 on-line at: 
http://quickfacts.census.gov/qfd/states/12/12086.html 
 
3 U.S. Census Bureau, Census 2000 Redistricting Data (Public Law 94-171) Summary File, Matrices PL1, 
PL2, PL3, PL4, accessed February 24, 2005 and March 09, 2005 on-line at: 
http://factfinder.census.gov/servlet/QTTable?_bm=y&-context=qt&-qr_name=DEC_2000_PL_U_QTPL&-
ds_name=DEC_2000_PL_U&-tree_id=400&-redoLog=true&-geo_id=04000US01&-geo_id=04000US12&-
geo_id=05000US12086&-format=&-_lang=en 
 
4 U.S. Census Bureau, 2000 Census, as cited in “Miami-Dade County Quick Facts – 2000”, Table DP-2, 
accessed February 15, 2005 on-line at: www.miamidade.gov/planzone/Library/Census/Miami-
Dade_County_2003_Quick_Facts.pdf  
 
5 Miami-Dade County QuickFacts from the U.S. Census Bureau, “Florida QuickFacts: People QuickFacts,” 
page 1 of 3, accessed March 8, 2005 on-line at: http://quickfacts.census.gov/qfd/states/12/12086.html 
 
6 U.S. Department of Commerce, Economics, and Statistics Administration, Bureau of Economic Analysis, 
Regional Economic Information System 1997-2000, May 2002, “Survey of Current Business” as cited in 
“Miami-Dade County Facts-2003”, page 44, accessed February 15, 2005 on-line at: 
http://www.miamidade.gov/planzone/Library/Census/DadeCountyFacts-2003.pdf 
 
7 U.S. Department of Commerce, Economics, and Statistics Administration, Bureau of Economic Analysis, 
Regional Economic Information System 1997-2000, May 2002, “Survey of Current Business” as cited in 
“Miami-Dade County Facts-2003”, page 44, accessed February 17, 2005 on-line at: 
http://www.miamidade.gov/planzone/Library/Census/DadeCountyFacts-2003.pdf 
 
8U.S. Department of Labor, Bureau of Labor Statistics, Bureau of Labor Statistics Data, accessed April 23, 
2006 on-line at http://data.bls.gov/PDQ/outside.jsp?survey=la   
 
9 Florida Department of Health, Office of Planning, Evaluation and Data Analysis, Florida Charts, 
Community Health Profile for Dade, 2004, page 9, accessed April 23, 2006 on-line at:  
http://www.floridacharts.com/charts/mapp_report.aspx 
 
10 Kids Count/PRB Report On Census 2000, “The Growing Number of Kids in Severely Distressed 
Neighborhoods: Evidence from the 2000 Census, The Annie E. Casey Foundation and the Population 
Reference Bureau, Revised October 2003  
 
 



                                      FY 2005-06 Children and Families Budget and Resource Allocation Report 

  
 

 
 
11 U.S. Department of Health & Human Services. Center for Disease Control & Prevention, National 
Immunization Program. “National Immunization Survey”, 2002, accessed March 7, 2005 on-line at: 
www.cdc.gov/nip/coverage/NIS/02/tab2_antigen_iap.xls 
 
12 Florida Department of Education, Education Information and Accountability Services, Florida Public 
Schools by School Type, page 1, accessed on-line at: 
http://www.firn.edu/doe/eias/eiaspubs/pdf/schoolsbytype.pdf 
 
13 Florida Department of Education, Graduation Rates by District, 1998 – 99 through 2004-05, accessed 
April 24, 2006 on-line at: 
http://www.firn.edu/doe/eias/eiaspubs/grad.htm 
 
14 Florida Department of Education, Dropout Rates by District, 1998 – 99 through 2004-05, accessed April 
24, 2006 on-line at: www.firn.edu/doe/eias/eiaspubs/drop.htm  
 
15 National Clearinghouse for English Language Acquisition, Public School Enrollment, by State, 2000-
2001, accessed March 9, 2005 on-line at: http://www.ncela.gwu.edu/askncela/01leps.htm 
 
16 Florida Department of Education, Florida Comprehensive Assessment Test, Dade District (13), accessed 
October 16, 2003 on-line at: http://fcat.fldoe.org/default.cfm?action=districtreport&district_ number= 
13&district_name=DADE Florida Comprehensive Assessment Test, Reading & Math Scores Statewide 
Comparison, Reading scores accessed March 8, 2005 and March 10, 2005 on-line at: 
http://fcat.fldoe.org/pdf/fcrp03str.pdf  Math scores accessed October 16, 2003 on-line at: 
http://www.firn.edu/doe/sas/fcat/pdf/fcrp03stm.pdf 
  
17 Florida Department of Education, as cited in the Sun Sentinel, Kleindienst, Linda. "Study: Tens of 
thousand of Fla. Elementary students skip school regularly", 9/24/03, accessed February 24, 2005 on-line 
at: http://216.239.37.104/search?q=cache:CYuRZdhC1igJ: www.sun-sentinel.com/news/ education/ sfl-
ftruancy24sep24,0,2204353.story%3Fcoll%3Dsfla-news-education+miami+dade+county+public+ 
school+truancy+rate&hl=en&ie=UTF-8 
 
18 Miami-Dade County Juvenile Assessment Center Data Warehouse, Juvenile Arrests, accessed March 8, 
2005 on-line at: http://www.ncmhjj.com/projects/miami.asp 
 
 
 

  
 

  

 



                         FY 2005-06 Children and Families Budget and Resource Allocation Report 

 
METHODOLOGY 
 
The FY 2005-06 Children and Families Budget and Resource Allocation Report represents the 
culmination of the collective efforts of County Departments and community stakeholders during the 
third year of a multi-year phased-in implementation.  This third report builds on previous efforts, 
expanding the scope and content include programs funded or administered by nine additional, non-
County, community stakeholders.  The content of the FY 2005-06 report has also been expanded 
to include information for an additional fiscal year for:  revenues; expenditures; positions; and the 
number of children served. 
 
Two data sets were developed for the FY 2005-06 report: one for County Departments and closely 
affiliated agencies and one for stakeholders.  The data set for Departments and closely affiliated 
agencies includes the name of the department or agency, program name, program description, 
service area, target population, eligibility, collaborative partners, community-based organization 
access to funding, program goals, performance measures, funding sources, and resource 
allocation details and service statistics.  The stakeholder data set includes the name of the 
stakeholder, program name, service area, funding sources, funding cycle, and resource allocation 
and service statistics.   
 
Although the scope and content of the report has changed, the definitions for children and 
children’s programs remained the same as in prior years.  For the purpose of this report, children 
were defined as 18 years old and younger.  Children’s programs, and programs serving families 
with children, were defined for the purpose of this report as “a focused delivery of service with 
identifiable and discrete goals and objectives, intervention strategy, service population, and funding 
sources for children and families with children.”  In general, programs that serve a general 
population, that happen to include children and families with children but which do not have a 
specific focus on children and families with children were not included.  For example, transportation 
programs operated by Miami-Dade Transit target the general population and are therefore not 
included.   
 
Two surveys were developed to collect the information noted above; one for County departments 
and affiliated agencies and one for stakeholders.  Stakeholders included:  the Alliance for Human 
Services; The Center for Family and Child Enrichment; Children’s Home Society; The Children’s 
Trust; Citrus Health; The Early Childhood Initiative Foundation; Early Learning Coalition of Miami-
Dade/Monroe; Family Resource Center of South Florida, Inc.; Florida Department of Children and 
Families; Florida Department of Juvenile Justice; Florida Diagnostic and Learning Resources 
System; Healthy Start Coalition; His House Children’s Home; Kids Hope America; Miami Children’s 
Museum; Miami-Dade County Health Department; Miami-Dade County Public Schools; Neighbor to 
Family, Inc.; Our Kids, Inc.; Miami Performing Arts Center; United Way of Miami-Dade; and the 
University of Miami School of Medicine, Department of Pediatrics.   
 
The Children’s Advocate and staff from the County’s Office of Strategic Business Management 
(OSBM) contacted each department, agency, or stakeholder as needed.  Completed surveys were 
returned to OSBM and the information provided was analyzed and placed in the standard format 
for either departments or stakeholders.  In a majority of cases, additional follow up was required to 
clarify survey responses. 
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As described above, a standard data set and corresponding report format were developed for 
County Departments and closely affiliated agencies.  Where provided, this information is included 
in this report for each department or agency that completed a survey for a program that met the 
criteria outlined above.  The standardized format for department and affiliated agency programs is 
described below.  Program information begins with the name of the department or agency, the 
name of the specific program, and a narrative program description.  Based on the information 
provided, the target service area is generally identified either as countywide, by community, by zip 
code, or as beyond the borders of Miami-Dade County.  The target population is defined as male, 
female, or both.  The target age group is categorized into some combination of one, or more, of 
four categories:  Infants/Pre-school (ages 0-5); Children (ages 6-12); Youth (ages 13-18); or All 
Ages (ages 0-18).  Where applicable, targeted special populations are identified such as the 
disabled; homeless; low income; substance abusers; persons impacted by domestic violence; 
single parents; abused, abandoned, or neglected children; persons targeted for crime prevention 
activities; persons involved in the legal process or system; persons requiring education, training, 
employment, or health-related services; and other special populations or groups.   
 
Eligibility guidelines or requirements are provided, including any general, geographic, economic or 
financial, and other criteria.  Collaborative partners are listed.  The community-based organization 
(CBO) access section indicates whether or not CBOs have access to the funding source for that 
specific program and if funding is provided to CBOs as part of the program.  Where applicable, a 
listing of CBO allocations is provided for FY 2004-05 and FY 2005-06.  The program goal is 
defined and, where available, performance indicators are provided that describe what we do, how 
well we do it, and the qualitative and quantitative measures used to gauge performance.  The 
funding source section identifies whether or not the program receives grant funding, the funding 
source, matching requirements (in-kind or cash and minimum required), maintenance of effort 
requirements, and the funding cycle.  The final section, “Resource Allocation Details and Service 
Statistics,” includes a revenue summary, expenditure summary, the total number of positions, and 
the number of children served as actuals for FY 2002-03 and FY 2003-04, budgeted figures for FY 
2004-05 and FY 2005-06, and the change from FY 2004-05 to FY 2005-06.  Where applicable, a 
notation has been made to cross reference the program with one or more other programs.  
Generally, these cross reference notes indicate that one program funds the other or vice versa. 
 
Information provided by stakeholder organizations for programs that meet the criteria for inclusion 
is described below.  Reported programmatic information begins with the name of the stakeholder, 
program name, and a narrative program description.  Based on the information provided, the target 
service area is generally identified either as countywide, by community, by zip code, or as 
extending outside of Miami-Dade County.  The start date and end date of the program’s funding 
cycle are provided, along with funding source(s).  The “Resource Allocation and Service Statistics 
Summary” section includes:  the total actual allocation for FY 2004-05, the total budgeted allocation 
for FY 2005-06, the estimated allocation for FY 2006-07, the change in allocation from FY 2005-06 
to FY 2006-07, the number of children served in FY 2004-05, the number of children planned to be 
served in FY 2005-06, the estimated number of children to be served in FY 2006-07, and the 
change in the number of children to be served from FY 2005-06 to FY 2006-07.  As was done for 
department and agency programs, cross reference notations have been added where applicable. 
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In all cases, program data included in this report is based on information provided by the applicable 
department, affiliated agency, or stakeholder.  Great care was taken to work closely with these 
entities to ensure that the information contained herein is as accurate as possible, reflects real or 
actual numbers, and that the use of estimates is minimized to the greatest extent possible.  
Although the FY 2005-06 Children and Families Budget and Resource Allocation Report includes 
new organizations, programs, and information, the process to reach the goal of producing a truly 
comprehensive document that can be used by policy makers, program administrators, funding 
sources, and the public remains a work in progress. 
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Male and Female

Client Eligibility Requirements: Non-custodial parents who testify in Child Support Enforcement hearings that the reason for non-
payment of child support is due to no access to the child.

Geographic Criteria: N/A

N/A Other: N/A

The State of Florida Department of Revenue

CHILD SUPPORT ENFORCEMENT

SERVICE AREA

TARGET POPULATION

Administrative Office of the Courts

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Child Support Enforcement Access and Visitation Program was established in order to address access and visitation issues in 
addition to paternity and child support issues.  By Administrative Order, the 11th Circuit created a new Family Division section that is 
presided over by a General Magistrate.  Eligible parties are randomly selected, referred to an Intake Specialist who administers a 
questionnaire, updates the parties' local information, provides information and education about parenting, and refers parties to project 
mediation services.  In addition to the General Magistrate and Intake Specialist, the Child Support Enforcement staff includes one 
Mediator, one Administrative Assistant, and one Court Security Specialist.

All Ages (0-18)

Youth in Family Division Court

ELIGIBILITY

COLLABORATIVE PARTNERS

The program seeks to increase involvement with children for non-custodial parents in order to increase compliance with Child Support 
Orders.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A July 1 - June 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

More than 2,000 cases annually have issues and 
visitation as the reason for non-payment of child 
support

*

An active caseload of 84,224 child support cases 
of which 47,660 are obligated to pay support

*

58.8% of the $68,723,529 in on-going child 
support is collected

*

96 cases received information packets and 
guidance on how to obtain a court order to gain 
access and visitation rights

*

76 cases were given the opportunity to create 
schedules for accerss and visitation rights through 
free mediation services and court orders

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

The program is still in its evaluation stage 
therefore the quality of change is not yet known

*The program is still in its evaluation stage 
therefore the change status is not yet known

*
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No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 35 231 231

0.00 1.00 6.00 6.00

0

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $428,083$0 $428,083 $0
State $0 $0$20,585 $0 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $0 $428,083$20,585 $428,083 $0

Expenditure Summary
Salaries and Benefits $0 $0$0 $0 $0

Services and Supplies $0 $53,557$2,543 $53,557 $0

Contracted Service Providers $0 $374,526$18,042 $374,526 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $0 $428,083$20,585 $428,083 $0
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Male and Female

Client Eligibility Requirements: Six weeks to 12 years of age and referred by the Domestic Violence and/or Family Division

Geographic Criteria: N/A

N/A Other: N/A

Young Women’s Christian Association (YWCA); Young Lawyers Division of the Dade County Bar Association; Cuban-American Bar 
Association; United Way of Miami-Dade; Domestic Violence Court; and the Eleventh Judicial Circuit of Florida

COURT CARE, A BETTER PLACE TO BE

SERVICE AREA

TARGET POPULATION

Administrative Office of the Courts

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

Court Care, A Better Place to Be, is a service funded and provided by the YWCA of Greater Miami and Dade County to provide a safe 
and secure location for children, infants through age 12, to be while their parents attend to matters in Family or Domestic Violence 
Court.  Parents who must appear in Court or participate in court-related hearings are provided with free drop-off childcare service, 
staffed by childcare providers through the YWCA.  This program is intended to enable court proceedings to occur without interruption 
and to shelter the children from the legal disputes and proceedings in which their parents are involved.

Infants / Preschool (0-5) and Children (6-12)

Domestic Violence; Legal/Court Involved; Low Income; Single Parents

ELIGIBILITY

COLLABORATIVE PARTNERS

Court Care, A Better Place to Be, provides a safe and supervised drop-in childcare facility for children of parties who have legal related 
business in the Family Court Division and/or Domestic Violence Division, located in the Lawson E. Thomas Courthouse Center.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A July 1 – June 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Private

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

2,000 children received free drop-off childcare 
services

* Trained childcare staff*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

 100% of cases supported by program*800 cases supported by the program*
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No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 2,000 2,000 2,200

2.00 2.00 2.00 2.00

1,600

0.00

200

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other: YMCA $50,995 $58,516$58,516 $67,293 $8,777

Total $50,995 $58,516$58,516 $67,293 $8,777

Expenditure Summary
Salaries and Benefits $46,327 $53,202$53,202 $61,182 $7,980

Services and Supplies $4,668 $5,314$5,314 $6,111 $797

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $50,995 $58,516$58,516 $67,293 $8,777

Cross Reference: Please see United Way, YWCA of Greater Miami and Dade County, Early Childhood Program listing
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Male and Female

Client Eligibility Requirements: Victims of domestic violence

Geographic Criteria: N/A

N/A Other: N/A

Florida Department of Children and Families; Miami-Dade County Medical Examiner; Miami-Dade County Health Department; Miami-
Dade County Police Department; City of Miami Beach Police Department; Office of the State Attorney; The Advocate Program; Family 
and Victim Services; Miami-Dade County Public Schools; University of Miami; Florida International University; Office of the Clerk of 
Court; Miami-Dade Department of Human Services; and Victim Response, Inc.

DOMESTIC VIOLENCE FATALITY REVIEW TEAM

SERVICE AREA

TARGET POPULATION

Administrative Office of the Courts

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

This multi-disciplinary panel identifies and examines domestic violence-related deaths and child deaths arising from abuse and/or 
neglect from which statistical data is gathered for statewide reporting and publication purposes.  An intricate, specially tailored 
statewide data collection instrument is completed for each case reviewed and case specific chronologies and findings are provided to 
the State for public release.  Child death data is tracked and compiled, utilizing precise and uniform methodology, and maintained in a 
database that serves as the repository of such scientifically depicted data for the County and State.  This refined data collection method 
has put the Circuit in the position to become the repository in our community for the uniform and accurate identification and collection of 
domestic violence-related death information.  This information also facilitates support for community prevention, intervention strategies, 
and outreach programs for domestic violence-related occurrences.

All Ages (0-18)

Abused, Abandoned, or Neglected Children; Crime Prevention; Domestic Violence; 
Education/Training; Substance Abusers

ELIGIBILITY

COLLABORATIVE PARTNERS

Initiative designed to reduce domestic violence in general and lethal violence in particular.  The Fatality Review Team was created to 
bring together professionals from diverse agencies and backgrounds in an effort to review domestic violence-related fatalities with a 
“lens of preventive accountability.”

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 – September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

20 domestic violence-related fatality incidents 
were reviewed

*

10 child abuse/neglect-related fatality incidents 
were reviewed

*

22 domestic violence-related fatality incidents, 
resulting in 24 deaths have been identified

*

Staff has identified 29 child death incidents arising 
from abuse/neglect, resulting in 29 deaths for 
2005

*

75% of staff and resources are dedicated to panel 
review team’s statistical analysis

*

25% of staff and resources are dedicated to 
community prevention in the form of presentation 
of findings and recommendations to the 
community and participation in training and 
awareness campaigns by review staff and team 
members

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

National statistics report that domestic violence 
accounts for 24% of all homicides.  For the year 
2004, domestic violence accounted for 20% of all 
homicides in Miami-Dade County, putting the 
County below the national average

*Approximately 20 agencies including law 
enforcement, criminal justice partners, and 
social/public service providers are  affiliated with 
the fatality review team

*

The fatality review team is also affiliated with 
several community task forces aimed at reducing 
the domestic violence and child maltreatment

*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 350 350 350

2.00 2.00 2.00 3.00

350

1.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $129,173 $138,435$128,716 $192,068 $53,633
Other $0 $0$0 $0 $0

Total $129,173 $138,435$128,716 $192,068 $53,633

Expenditure Summary
Salaries and Benefits $116,118 $136,435$126,355 $187,868 $51,433

Services and Supplies $11,811 $2,000$2,361 $4,200 $2,200

Contracted Service Providers $0 $0$0 $0 $0

Capital $1,244 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $129,173 $138,435$128,716 $192,068 $53,633



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: Referral by a presiding court judge required

Geographic Criteria: N/A

N/A Other: N/A

N/A

FAMILY AND JUVENILE COURT GENERAL MASTERS AND CHILD SUPPORT ENFORCEMENT HEARING 
OFFICERS

SERVICE AREA

TARGET POPULATION

Administrative Office of the Courts

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

Upon referral by presiding court judges, these general masters and hearing officers assist court judges in resolving various types of 
factual disputes by taking testimonies and receiving evidence in family, juvenile, and child support cases.  These specially appointed, 
quasi-judicial officers, are also permitted to hear cases and make findings of fact, conclusions of law, and recommendations, which are 
entered as a court ruling following the judge’s review and approval.  These general masters and hearing officers provide for an effective 
and efficient administration of justice by easing the backlog of cases and ensuring cases are heard in a timely manner.

All Ages (0-18)

Abused, Abandoned, or Neglected Children; Legal/Court Involved; Single Parents

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal of this program is to enable general masters and hearing officers to assist court judges in resolving various types of factual 
disputes by taking testimony and receiving evidence in family, juvenile, and child support cases, thereby reducing the backlog of cases 
and ensuring cases are heard in a timely manner.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A July 1 – June 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

State

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

12,013 cases were referred to general masters*
16,197 cases were referred to hearing officers*
General magistrates presided over 4,288 cases*
Hearing officers presided over 18,706 cases*
5,432 reports were submitted by general 
magistrates

*

18,363 reports were submitted by hearing officers*

9 general magistrates (family) and 1 (juvenile) 
and 3.5 child support enforcement hearing 
officers compared to 13 presiding judges

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of youth served by general masters 
and hearing officers

*

Percentage of youth who become repeat 
offenders in cases heard by general masters

*

Number of youth served by general masters and 
hearing officers

*

Number of youth who become repeat offenders in 
cases heard by a general master

*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 39,875 41,738 41,738

30.00 23.00 24.00 24.00

38,111

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $1,719,069 $1,719,069
County $2,306,204 $1,555,341$2,176,212 $0 ($1,555,341)
Other $0 $0$0 $0 $0

Total $2,306,204 $1,555,341$2,176,212 $1,719,069 $163,728

Expenditure Summary
Salaries and Benefits $2,204,181 $1,454,685$1,939,112 $1,618,413 $163,728

Services and Supplies $43,001 $0$0 $0 $0

Contracted Service Providers $0 $0$10,551 $0 $0

Capital $23,022 $0$0 $0 $0

Other: Operations $36,000 $100,656$226,549 $100,656 $0

Total $2,306,204 $1,555,341$2,176,212 $1,719,069 $163,728



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: Parent or guardian referred to mediation services by the court

Geographic Criteria: N/A

Low income Other: Sliding-scale based fee structure

Florida Department of Children and Families, Guardian Ad Litem Program, and Private Attorneys

FAMILY COURT MEDIATION PROGRAM

SERVICE AREA

TARGET POPULATION

Administrative Office of the Courts

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

This program facilitates the resolution of family matters including before and after judgments involving dissolution of marriage, parental 
responsibility, child support, and custody arrangements.  Family mediation is an informal and non-adversarial court ordered process to 
help disputing parties reach a mutually acceptable and voluntary agreement in the best interest of the children.

All Ages (0-18)

Abused, Abandoned, or Neglected Children; Dependent Children of the Court; Domestic Violence; 
Legal/Court Involved; Low Income; Substance Abusers

ELIGIBILITY

COLLABORATIVE PARTNERS

The purpose of the program is to facilitate a voluntary, yet legally binding agreement between parties in dispute.  This process provides 
a less intrusive forum for resolving legal disputes while also reducing the number of cases arbitrated.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A July 1 – June 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

State

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Mediate 2,300 cases per year regarding custody 
and investigation

*

Mediate another 2,000 cases on the other issues 
related to children

*

Utilize court appointed mediators*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Settle about 80% of the cases per year*Number of cases successfully mediated*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 4,300 4,300 4,300

7.00 7.00 7.00 7.00

4,300

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $427,844$94,187 $493,560 $65,716
County $0 $0$73,892 $0 $0
Other: Fees, etc. $587,638 $0$529,599 $0 $0

Total $587,638 $427,844$697,678 $493,560 $65,716

Expenditure Summary
Salaries and Benefits $582,840 $372,744$679,342 $414,160 $41,416

Services and Supplies $4,798 $30,100$18,336 $29,400 ($700)

Contracted Service Providers $0 $25,000$0 $50,000 $25,000

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $587,638 $427,844$697,678 $493,560 $65,716



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: Court involved individuals who seek to file, pursue, or respond to a family law case without a lawyer 
authorized to practice before the court

Geographic Criteria: One party must reside in Miami-Dade County

N/A Other: $50 for each packet

Miami-Dade County Team Metro; State Attorney Child Support Enforcement Unit; Department of Human Services Domestic Violence 
Intake Unit; and Office of the Clerk of Courts

FAMILY COURT SELF-HELP PROGRAM

SERVICE AREA

TARGET POPULATION

Administrative Office of the Courts

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

This program provides packets containing all forms necessary for divorce and family court matters.  In accordance with limits set by the 
Supreme Court of Florida, self-represented litigants are to be assisted in the use of their packets, forms are reviewed for completeness, 
and instructions on court procedures are provided.  By empowering individuals with the proper forms and guidance on the legal 
process, this program assists in the efficient management of family cases by reducing delays caused by incomplete filings.  Fees 
collected from the sale of packets fund the program.

All Ages (0-18)

Abused, Abandoned, or Neglected Children; Crime Prevention; Education/Training; Legal/Court 
Involved; Low Income; Single Parents; Substance Abusers; Victims of Domestic Violence

ELIGIBILITY

COLLABORATIVE PARTNERS

To assist self-represented litigants, within the bounds of Local Rule 12.750, to achieve fair and efficient resolution of their family law 
cases.  By reducing delays caused by insufficient filings, the program also assists the judiciary through the efficient management of 
family cases.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Self-funded

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

14,159 packages sold* 100% of packages sold were completed and 
reviewed

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

100% of litigants were assisted*37,864 litigants were assisted*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 10,785 11,200 11,650

10.00 10.00 10.00 13.00

9,999

3.00

450

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other: Self-funded $358,865 $671,000$480,996 $774,000 $103,000

Total $358,865 $671,000$480,996 $774,000 $103,000

Expenditure Summary
Salaries and Benefits $313,713 $507,612$431,928 $628,882 $121,270

Services and Supplies $24,770 $140,488$30,128 $135,118 ($5,370)

Contracted Service Providers $8,508 $10,900$18,940 $10,000 ($900)

Capital $11,874 $12,000$0 $0 ($12,000)

Other $0 $0$0 $0 $0

Total $358,865 $671,000$480,996 $774,000 $103,000



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: Court order is required

Geographic Criteria: One party must reside in Miami-Dade County

N/A Other: Some fees may apply

Administrative Office of the Courts; Court Care; Office of the Clerk of Courts; and other community resources including: drug testing, 
individual/family counseling, co-parenting counseling, and others as required

FAMILY COURT SERVICES

SERVICE AREA

TARGET POPULATION

Administrative Office of the Courts

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

This program coordinates supportive services to families in response to judicial orders to promote resolution of family conflicts involving 
minor children. Through short-term intervention methods, disputing parties are removed from adversarial courtroom atmosphere and 
placed in a more informal setting from which they are encouraged to focus on solutions rather than conflict, reaching an understanding, 
and resolving issues together with particular sensitivity to the needs of the children. This process also assists the judiciary in expediting 
court proceedings, thereby reducing the number of judicial hearings.

All Ages (0-18)

Abused, Abandoned, or Neglected Children; Crime Prevention; Disabled; Education/Training; Low 
Income; Single Parents; Substance Abusers; Victims of Domestic Violence

ELIGIBILITY

COLLABORATIVE PARTNERS

To assist the judiciary in expediting court proceedings and coordinate supportive services to families in response to judicial orders to 
promote resolution of family conflicts, thereby reducing the number of judicial hearings.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 – September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Assist 1,515 court orders cases*
Inactive 1,021 cases having received appropriate 
intervention from unit

*
Provide intervention effectively and safely for 
1,515 cases

*

Report to the court documented outcomes of 
each of 2,215 cases and progress of parties

*

14% increase in actual referrals performed*
Monitor compliance with court order referrals for 
1,265 parties

*

Provide safety features specific to 409 cases with 
current domestic violence injunctions

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

8 percent of non-compliant parents reported to 
the court

*

77 percent of cases ending in successful 
reunification of parent/child relationships

*

87 percent of cases ending in successful co-
parenting of children

*

132 non-compliant parents reported to the court*
900 cases ended in successful reunification of 
parent/child relationships

*

204 cases ended in successful co-parenting of 
children

*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 1,879 1,905 1,955

7.00 7.00 4.00 4.00

1,762

0.00

50

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $382,687 $246,936$334,047 $365,624 $118,688
Other $0 $0$0 $0 $0

Total $382,687 $246,936$334,047 $365,624 $118,688

Expenditure Summary
Salaries and Benefits $367,396 $246,936$325,461 $307,024 $60,088

Services and Supplies $6,107 $0$2,604 $1,600 $1,600

Contracted Service Providers $9,184 $0$5,982 $57,000 $57,000

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $382,687 $246,936$334,047 $365,624 $118,688



FY 2005-06 Children and Families Budget and Resource Allocation Report

Female

Client Eligibility Requirements: Program serves all female juveniles in the detention center

Geographic Criteria: N/A

N/A Other: N/A

Eleventh Judicial Circuit; Girls Advocacy Project Community Advisory Board; Public Defender’s Office; Juvenile Services Department; 
Junior League of Miami; Voices for Children Foundation, Inc.; Florida Guardian Ad Litem Program; and Dade Community Foundation is 
the pass-through agency for the grant funds from the Florida Department of Juvenile Justice

GIRLS ADVOCACY PROJECT

SERVICE AREA

TARGET POPULATION

Administrative Office of the Courts

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

This program offers an array of services and gender-specific programming to female youth detained in the Juvenile Detention Center. 
Educational and discussion groups are also provided, ranging in topics from independence living skills, gang affiliation, and conflict 
resolution to alcohol and substance abuse. The mission of the program is to promote and strengthen the young women’s ability to seek 
positive choices and healthy lifestyles. In addition, advocacy linkages to enduring support are established and available to them when 
released from detention.

Children (6-12) and Youth (13-18)

Education/Training; Employment; Health; Homeless; Legal/Court Involved; Low Income; Single 
Parents; Substance Abusers; Victims of Domestic Violence

ELIGIBILITY

COLLABORATIVE PARTNERS

The purpose of the program is to identify the underlying causes of female juvenile delinquency i.e. sexual abuse or assault and to teach 
the girls to access community-based services to assist them in overcoming these negatives elements in their lives.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No July 1 – June 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

State

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

924 girls served*
449 new participants*
475 re-entries*

Educational information is provided to the girls*
98% of the girls in the juvenile detention center 
volunteer for the program

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

100% of sessions designed to be educational*
Staff reports indicate that participants do better in 
their treatment when involved in the GAP program

*
Participants are more receptive to treatment upon 
release from the facility

*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 1,000 1,000 1,000

6.00 6.00 6.00 6.00

1,000

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $145,412 $150,000$150,774 $130,000 ($20,000)
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $145,412 $150,000$150,774 $130,000 ($20,000)

Expenditure Summary
Salaries and Benefits $0 $0$0 $0 $0

Services and Supplies $22,448 $2,968$1,857 $2,800 ($168)

Contracted Service Providers $122,964 $147,032$148,917 $127,200 ($19,832)

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $145,412 $150,000$150,774 $130,000 ($20,000)



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: Court involved in delinquency and dependency cases

Geographic Criteria: N/A

N/A Other: N/A

N/A

JUVENILE CASE MANAGEMENT

SERVICE AREA

TARGET POPULATION

Administrative Office of the Courts

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Juvenile Case Management Unit assigns case managers to dependency and delinquency cases in the Juvenile Court to closely 
document and track case proceeding and provide the Court with the timely progress reports in compliance with State mandate 
requirements.  An integrated tracing system links all disciplines within the framework of the juvenile judicial system enabling personnel 
to track all activity related to a case, thereby promoting a united and effective approach to case management. This information is also 
utilized in the on-going development and implementation of data systems that address performance measurements and establish 
standards for case flow management. By facilitating legal proceedings and monitoring case progress, the Juvenile Case Management 
Unit serves an integral role in the Juvenile Court’s mission to enhance the likelihood of rehabilitation and behavior reform of delinquent 
children and promote the recovery of abused and neglected children.

All Ages (0-18)

Abused, Abandoned, or Neglected Children; Disabled; Homeless; Legal/Court Involved; Low 
Income; Single Parents; Substance Abusers; Victims of Domestic Violence

ELIGIBILITY

COLLABORATIVE PARTNERS

Provide the Court with timely progress reports on dependency and delinquency cases and comply with State mandated requirements.
PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A July 1 - June 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

State

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Number of dependency and delinquency cases 
managed

*

Number of cases that have actions pending in 
other division (crossover cases)

*

Number of cases in compliance with ASFA and 
Florida Statues

*

Number of program resources dedicated to actual 
case management

*

Number of program resources dedicated to 
database maintenance and upgrading

*

Number of cases processed in a timely manner*
Number of cases eliminated from the backlog on 
a monthly basis

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of children placed in permanent 
homes with court supervision ending within 6, 12, 
18 and 24 months

*

Percentage of cases adjudicated within 30, 60, 
and 90 days after the filing of the petition

*

Percentage of cases with timely completion of 
probation and committed programs

*

Number of children placed in permanent homes 
with court supervision ending within 6, 12, 18 and 
24 months

*

Number of cases that are adjudicated within 30, 
60, and 90 days after the filing of the petition

*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 41,458 45,200 49,268

5.00 7.00 10.00 10.00

35,648

Salary reduction in FY 05-06 is as a result of the replacement of two staff positions at lower salaries

0.00

4068

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $512,480$0 $507,415 ($5,065)
County $264,727 $0$330,505 $0 $0
Other $0 $0$0 $0 $0

Total $264,727 $512,480$330,505 $507,415 ($5,065)

Expenditure Summary
Salaries and Benefits $236,385 $470,540$307,073 $465,475 ($5,065)

Services and Supplies $10,342 $41,940$15,032 $41,940 $0

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$8,400 $0 $0

Other $0 $0$0 $0 $0

Total $246,727 $512,480$330,505 $507,415 ($5,065)



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: Court involved

Geographic Criteria: N/A

N/A Other: N/A

Miami-Dade County Juvenile Services Department; State Attorney’s Office; Public Defender’s Office; Miami-Dade County Public 
Schools; Florida Department of Juvenile Justice; and Administrative Office of the Courts for the Eleventh Judicial Circuit

JUVENILE DRUG COURT A/K/A DELINQUENCY DRUG COURT

SERVICE AREA

TARGET POPULATION

Administrative Office of the Courts

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Juvenile Drug Court (JDC) was established as a mechanism to increase the participation of juveniles arrested and identified as 
having a substance abuse problem, in community-based chemical dependency intervention and treatment services. The program is 
founded on the premise that arrest and court involvement provides an ideal opportunity for the juvenile justice system and treatment 
providers to work together to intervene in adolescent delinquent and substance abusing behaviors. A youth must commit to the 
program on a voluntary basis.

Youth (13-18)

Abused, Abandoned, or Neglected Children; Disabled; Education/Training; Health; Homeless; Low 
Income; Single Parents; Substance Abusers; Victims of Domestic Violence

ELIGIBILITY

COLLABORATIVE PARTNERS

The Juvenile Drug Court’s goal is to reduce juvenile recidivism rates by providing offenders with the tools and community support to 
curb substance abuse and avoid delinquent behavior.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: Yes

Yes

7% ($4,660) in County funding

Yes January 1 –  Dec 31

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

State (pass through County)

In-kind

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

1-2 cases were assessed and the level of drug 
abuse was identified

*

45-50 follow-up screenings were monitored for 
progress using the criminal justice information 
system

*

No follow-up screenings are necessary if the 
program was successfully completed

*

Level 1- weekly court appearances of youth and 
staff representative-1 per week

*

Level 2- bi-weekly court appearances of youth 
and staff representative-1 every two weeks

*

Level 3- monthly court appearances of youth and 
staff representative-1 every month

*

Level 4- bi-monthly court appearances of youth 
and staff representative-2 per month

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

37% family/adult/guardian involvement*
50% lower recidivism rate*
Community education and law enforcement 
involvement

*

29 participants completed the program*
There are 2-3 probation meetings per week*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 34 40 55

1.00 1.00 1.00 1.00

29

0.00

15

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $102,194 $75,000$68,750 $75,000 $0
Other $0 $0$0 $0 $0

Total $102,194 $75,000$68,750 $75,000 $0

Expenditure Summary
Salaries and Benefits $0 $0$0 $0 $0

Services and Supplies $871 $8,500$2,790 $8,500 $0

Contracted Service Providers $98,678 $64,600$65,960 $64,600 $0

Capital $2,645 $1,900$0 $0 ($1,900)

Other $0 $0$0 $1,900 $1,900

Total $102,194 $75,000$68,750 $75,000 $0



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: Court involved parent or guardian referred to mediation by the court

Geographic Criteria: N/A

N/A Other: N/A

Florida Department of Children and Families; Guardian Ad Litem Program; and Private Attorneys

JUVENILE MEDIATION PROGRAM

SERVICE AREA

TARGET POPULATION

Administrative Office of the Courts

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

Upon receiving case referrals from the Juvenile Dependency Court, court mediators provide an opportunity for parents, social service 
counselors, legal representation, and other key participants to voluntarily engage in facilitated discussion on any issue affecting the 
welfare of the child such as custody arrangements, termination of parental rights, family services, and case planning.  This process 
enables all parties to circumvent potentially lengthy and involved court proceedings by voluntarily reaching a partial or full, legally 
binding agreement on the various aspects to dependency cases.

All Ages (0-18)

Abused, Abandoned, or Neglected Children; Dependent Children of the Court; Domestic Violence; 
Legal/Court Involved; Low Income; Substance Abusers; Victims of Domestic Violence

ELIGIBILITY

COLLABORATIVE PARTNERS

The purpose of the program is to facilitate a voluntary, yet legally binding agreement between two parties in dispute.  This process 
provides a less intrusive forum for resolving legal disputes while also reducing the number of cases arbitrated.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No July 1 – June 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Mediate 150 cases per year* Court appointed mediators handle cases*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Settle approximately 77% of cases per year*115 cases are settled each year*
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No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 30,000 30,000 30,000

2.00 2.00 2.00 2.00

30,000

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $95,300$0 $101,706 $6,406
County $79,200 $0$91,000 $0 $0
Other $0 $0$0 $0 $0

Total $79,200 $95,300$91,000 $101,706 $6,406

Expenditure Summary
Salaries and Benefits $73,200 $89,300$85,000 $93,318 $4,018

Services and Supplies $6,000 $6,000$6,000 $8,388 $2,388

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $79,200 $95,300$91,000 $101,706 $6,406
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Male and Female

Client Eligibility Requirements: Children and parents involved with the Domestic Violence, Family, and Juvenile Court, and court 
ordered required.

Geographic Criteria: One party must reside in Miami-Dade County

N/A Other: Fees may apply

Community resources, such as, drug testing, individual/family counseling, co-parenting counseling, and others as required

SUPERVISED VISITATION AND SAFE EXCHANGE PROGRAM

SERVICE AREA

TARGET POPULATION

Administrative Office of the Courts

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

This program provides healthy interactive visitation environments for children and parents involved with the Domestic Violence, Family, 
or Juvenile Court.  State-funded staff and trained volunteers facilitate the exchange of children without parents being in contact with 
one another per court order, coordinate visitation procedures with the parents, and report parent attendance and behavioral 
observations to the Court.

All Ages (0-18)

Abused, Abandoned, or Neglected Children

ELIGIBILITY

COLLABORATIVE PARTNERS

To provide court-ordered visitation services for children and parents involved with dissolution and custody cases, abuse and neglect 
cases, and to facilitate the exchange of children without parents being in contact with each other.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No October 1 – September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Number of parents reported to court for non-
compliance of parental agreements

*

Assist up to 283 cases for supervised visitation 
process

*

Assist up to 35 cases for supervised exchanges*

Provide exchanges effectively and safely for 7 
cases on a weekly basis as court ordered

*

Report to the court documents outcome of each 
case and progress of parties for 245 cases

*

Provide safety features that are specific to 100 
cases with current domestic violence injunctions

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

186 referrals to parenting classes and counseling*
86 successful reunification of parent/child 
relationships leading to unsupervised access

*
Alert court to necessary changes in 
implementation of parent/child time in 154 cases

*

82 request for court hearings*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 458 490 530

6.00 6.00 2.00 5.00

432

In FY 04-05, the budget request for this program was erroneously omitted from the AOC budget submission; funds needed to cover the program for FY 05-06 were 
provided through attrition

3.00

40

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $47,775 $0$44,984 $0 $0
County $0 $0$9,992 $57,000 $57,000
Other $0 $0$0 $0 $0

Total $47,775 $0$54,976 $57,000 $57,000

Expenditure Summary
Salaries and Benefits $47,775 $0$0 $0 $0

Services and Supplies $0 $0$0 $0 $0

Contracted Service Providers $0 $0$54,976 $57,000 $57,000

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $47,775 $0$54,976 $57,000 $57,000
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Male and Female

Client Eligibility Requirements: Enrollment in school; college; or university

Geographic Criteria: N/A

N/A Other: N/A

N/A

AIRPORT TOUR AND INFORMATION PROGRAM/CAREER DAYS PROGRAM

SERVICE AREA

TARGET POPULATION

Aviation

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

Students of all ages and groups are offered the unique opportunity to tour Miami International Airport as part of their regular school 
curriculum. Tours are offered to all schools for students of all grades and ages (and university students) throughout the year, including 
the summer. In addition, in conjunction with the Miami-Dade Aviation Department (MDAD) volunteer program, summer programs are 
tailored to provide in-house job experience to older students in the field of hospitality and tourism. Career awareness sessions are 
offered throughout the year to all high schools, colleges, and universities.

Children (6-12) and Youth (13-18)

Education/Training; Low Income

ELIGIBILITY

COLLABORATIVE PARTNERS

Through tours, information, and career programs, students in Miami-Dade County will learn and appreciate the value of Miami-Dade 
County’s System of Airports to the community and the flying public. Students in Miami-Dade County will acquire information needed to 
make career choices in the field of Aviation.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

No

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County (Aviation)

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

40 speaking engagements to schools*
100 career days presentations*
100 airport tours*

100% of the tours are customized per audience 
request

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Based on verbal and written feedback from 
students and career specialists, the presentations 
and tours are very well received;  some students 
even send homemade appreciation cards to the 
presenters

*3,000 tour participants*
4,000 presentation participants*
17,000 career days participants*
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No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 30,000 30,000 25,000

2.00 2.00 2.00 2.00

30,000

*The reduction in the estimated number of children served for FY 05-06 due to staff taking on additional responsibilities in other areas

0.00

(5,000)

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $79,200 $95,400$91,100 $99,870 $4,470
Other $0 $0$0 $0 $0

Total $79,200 $95,400$91,100 $99,870 $4,470

Expenditure Summary
Salaries and Benefits $73,200 $89,400$85,100 $93,870 $4,470

Services and Supplies $6,000 $6,000$6,000 $6,000 $0

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $79,200 $95,400$91,100 $99,870 $4,470
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Male and Female

Client Eligibility Requirements: Any child needing mentoring ages 5-18

Geographic Criteria: Miami-Dade County

N/A Other: N/A

Big Brothers, Big Sisters; Take Stock in Children; Educate Tomorrow; You+Me Mentoring Project

COMMUNITY MENTORING INITIATIVE

SERVICE AREA

TARGET POPULATION

Children’s Advocate

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

Mentoring program is geared towards recruiting County Employees to become mentors for children in Miami-Dade County. The 
program is managed by the Child Advocate. Presentations by collaborative partners are made to County departments and referrals are 
accepted for screening. Prospective mentors are matched with children of their choice. The goal is to have a child mentored for at least 
one year.

All Ages (0-18)

Abused, Abandoned, or Neglected Children; Arrested Juveniles; At-risk Youth; Disabled; 
Homeless; Students; Youth Offenders

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal is to help recruit County employees to become mentors who will make a difference in the lives of the children in our 
community.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1  to September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Recruit volunteers to become mentors for children*
Processed 110 employees for mentor program*
Provided mentors for 200 youth*

Since its inception there has been 110 inquires by 
employees interested in becoming mentors. Most 
of these are being screened for induction into the 
program. Presentations are being made to 
departments to solicit more volunteers

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Program recently established*Baseline not yet established to evaluate change*
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No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 0 0 200

0.00 0.00 0.00 1.00

0

New program for FY 05-06

1.00

200

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $0 $0$0 $39,600 $39,600
Other $0 $0$0 $0 $0

Total $0 $0$0 $39,600 $39,600

Expenditure Summary
Salaries and Benefits $0 $0$0 $36,600 $36,600

Services and Supplies $0 $0$0 $3,000 $3,000

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $0 $0$0 $39,600 $39,600
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Male and Female

Client Eligibility Requirements: Clients must be referred by the Miami-Dade County Department of Human Services, Delinquency
Prevention Services Division.

Geographic Criteria: Families must live in Coconut Grove; South Miami; or Liberty City

N/A Other: N/A

Miami-Dade Department of Human Services, Delinquency Prevention Services Division; Miami-Dade County Public Schools; Miami-
Dade State Attorney; Miami-Dade Public Defender; and Florida Department of Children and Families

FAMILY AND CHILD EMPOWERMENT (FACE) PROJECT

SERVICE AREA

TARGET POPULATION

Community Action Agency

Special Population:

Economical/Financial Criteria:

Coconut Grove; Liberty City; South Miami

Gender: Age:

The Family and Child Empowerment Program is an intervention program with four components (Engagement, Motivation, Behavior 
Change, and Generalization), which are designed to produce positive outcomes, ultimately preventing the continuation of high-risk 
behaviors in program participants.  The program model employs a family-based interactive approach.

Children (6-12) and Youth (13-18)

Crime Prevention; Education/Training; Low Income; Single Parents

ELIGIBILITY

COLLABORATIVE PARTNERS

The Family and Child Empowerment (FACE) Project provides intensive community and home-based family oriented intervention, 
training, and advocacy services to children diverted from the juvenile justice system.  This after school program utilizes a 
comprehensive, risk-focused prevention approach emphasizing parental involvement/attachment, intensive supervision, family and 
child advocacy to reduce adolescent problem behaviors.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No January 1 - December 31

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal (pass through County)

N/A

Allocation through the Alliance for Human Services Notice of Funding Availability Process for Community-based Organizations

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Number of juveniles served*
Number of parent participants*
Frequency of case management, monitoring of 
attendance, conduct grades, and academic 
performance

*

Percentage of youth with academic reports*
Percentage of youth with improved grades*
Percentage of parents active in the program*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of increased effectiveness of parents’ 
management skills

*

Percentage of youth with improved attendance*
Percentage of days absent from school*

Students with improved school attendance*
Students with improved Grade Point Averages*
Students’ improvement in conduct and behavior*
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No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 64 75 75

3.00 3.00 3.00 3.00

68

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $91,667 $100,000$97,372 $103,500 $3,500
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $91,667 $100,000$97,372 $103,500 $3,500

Expenditure Summary
Salaries and Benefits $37,548 $39,139$40,525 $44,292 $5,153

Services and Supplies $54,119 $60,861$56,847 $59,208 ($1,653)

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $91,667 $100,000$97,372 $103,500 $3,500

Cross Reference: Please see Miami-Dade Community and Economic Development, Miami-Dade Community Development Block 
Grant Program listing
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Male and Female

Client Eligibility Requirements: At-risk children and youth (ages 6-14)

Geographic Criteria: Participants must live in the Pine Island Public Housing I or II developments

State Poverty Income Guidelines Other: N/A

Pinnacle Management; Miami-Dade Housing Agency; Chapman Elementary School; and Airbase Elementary School

PINE ISLAND AFTER SCHOOL PROGRAM

SERVICE AREA

TARGET POPULATION

Community Action Agency

Special Population:

Economical/Financial Criteria:

Naranja

Gender: Age:

The Pine Island After School program serves 34 children and youth, ages 6-14.  Afterschool services include tutoring, computer 
classes, field trips, and guest speakers.  Parents receive family development workshops, computer classes, employability skills training, 
money management seminars, parenting skills sessions, and family counseling.

Children (6-12) and Youth (13-18)

Education/Training; Low Income; Single Parents

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal of the Pine Island After School Program is to enhance the overall development of children while supporting their parents in 
attaining self-sufficiency.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal

N/A

CAA service supported by Community Services Block Grant (CSBG) funding

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Number of at-risk middle school students served*
Monitor school attendance, academic 
performance and conduct

*
Number of participants beyond projected level*
Percentage of students receiving follow-up 
services

*

Percentage of students with completed progress 
reports and grade reviews

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of students with improved school 
attendance

*

Percentage of students with improved academic 
grades

*

Percentage of students with improved conduct 
and behavior

*

Number of students with improved school 
attendance

*

Number of students with improved academic 
grades

*

Number of students with improved in conduct and 
behavior

*
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No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 36 36 36

4.00 4.00 4.00 4.00

30

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $126,072 $135,360$128,013 $171,924 $36,564
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $126,072 $135,360$128,013 $171,924 $36,564

Expenditure Summary
Salaries and Benefits $126,072 $135,360$128,013 $171,924 $36,564

Services and Supplies $0 $0$0 $0 $0

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $126,072 $135,360$128,013 $171,924 $36,564
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Male and Female

Client Eligibility Requirements: Miami-Dade County resident; 100% or below the Federal Poverty Income Guidelines

Geographic Criteria: N/A

Low Income Other: N/A

Miami -Dade Department of Human Services; Miami-Dade County Public Schools Title I, Transition, Nutrition, and Florida Diagnostic & 
Learning Resources System Programs; Florida Department of Children and Families; University of Miami Linda Ray Intervention 
Center and Mental Health Center; Florida International University Lead Project; Public Health Trust; Economic Opportunity Family 
Health Center, Inc.; Community Health of South Dade, Inc.; Miami Children’s Hospital; Helen S. Bentley Family Health Clinic, Inc.; 
Speech Pathology and Education Center; University of Miami School of Nursing and Mailman Center; Hearing and Speech Center of 
Florida; Easter Seals of Miami; Skill Builders for Kids; Dimensions Achievements in Therapy; Functional Integrated Therapy Clinic; 
Habla Inc.; Kidz Connection Therapy for Children Inc.; Millennium Therapeutic and Pediatric Wellness Center, Inc.; Multilingual Speech 
Group Inc.; Artist of Therapy, Inc.; Amy Baez Professional and Creative Services, Inc.; Women, Infants and Children (WIC); U.S. 
Department of Health and Child Nutrition; University of Florida Cooperative Extension Services; Young Men’s Christian Association; 
U.S. Department of Education; Family Counseling Services; Community Partnership for the Homeless, Inc.; The Village South; Early 
Learning Coalition of Miami-Dade/Monroe; and the Early Childhood Initiative Foundation

HEAD START/EARLY HEAD START

SERVICE AREA

TARGET POPULATION

Community Action Agency

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The program provides a holistic approach to child development for children ages 0-5 years. Through education, health, nutrition, mental 
health, disability services, social services, and parent involvement children and their families benefit from a comprehensive service 
delivery model for providing children a head start in life.

Infants / Preschool (0-5)

Abused, Abandoned, or Neglected Children; Disabled; Domestic Violence; Homeless; Legal/Court 
Involved; Single Parents; Substance Abusers

ELIGIBILITY

COLLABORATIVE PARTNERS

The purpose of the Head Start Program, in accordance with the Head Start Act, is to promote school readiness by enhancing the social 
and cognitive development of low-income children and their families through the provision of health, educational, nutritional, social, and 
other services that are determined necessary based on the families needs assessment (Head Start Act, Section 636 (42U.S.C.9831)). 
The Head Start Program has a long tradition of delivering comprehensive and high quality services that are designed to foster the 
healthy development of low-income children. Head Start Grantee and Delegate Agencies (subcontracted childcare providers) provide a 
range of individualized services in the areas of education and early childhood development, medical, dental, mental health, and nutrition 
and parent involvement. In addition, the entire range of Head Start and Early Head Start services are responsive and appropriate to 
each child and family’s developmental, ethnic, cultural, linguistic heritage, and experience.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

Yes

20% ($12,759,534) in County and In-
kind Match

No August 1 – July 31

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County; Federal (pass through State)

In-kind

Match of County dollars and in-kind donations from contracted child care providers and service providers

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Serve 6,528 children*
Provide partnership agreements to 4,000 families*

Established a class ration of 1:10 for 3-5 year olds 
and 1:4 for 0-2 year olds

*

95% of children had up-to-date immunizations, 
physicals and screenings

*

90% of children received health, dental, 
developmental and behavioral screening

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

100% of children improved their physical, social, 
emotional, and cognitive skills

*

95% of the children were connected with medical 
providers for physicals and immunizations

*

30% families completing partnership goals*
42% of teachers have completed the 
requirements for the Teacher Mandate (have an 
Associate or Bachelors degree in Early Childhood 
or related field with 18 credits in Early Childhood)

*

5,928 improved physical, social emotional, and 
cognitive skills

*

5,553 children connected with medical providers*
204 teachers with improved job skills in area of 
Early Childhood

*

5,875 families participating in partnership goal 
setting

*
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Yes YesFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

CBO FUNDING

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 6,528 6,528 6,528

602.00 602.00 602.00 525.00

6,528

(77)

0

Organization FY 04-05 FY 05-06

Allapattah Community Action, Inc. $536,965 $528,765
Catholic Charities $8,054,523 $7,354,981
James E. Scott Community Association, Inc. $1,992,075 $2,034,437
KIDCO Child Care, Inc. $1,889,445 $1,995,159
Landow Yeshiva $361,927 $361,638
Le Jardin Commity Cente, Inc. $2,629,909 $2,570,944
O'Farrill Learning Center $439,373 $455,299
Our Little Ones $457,200 $545,385
Paradise Christian $832,580 $803,964
St. Albans Day Nursery $1,347,611 $1,580,910
Total $18,541,608 $18,231,482

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $51,039,087 $54,198,000$55,737,000 $54,945,450 $747,450
State $0 $0$0 $417,555 $417,555
County $3,208,816 $5,001,000$3,333,000 $5,890,000 $889,000
Other $71,300 $367,000$286,000 $451,237 $84,237

$0 $0$0 $0 $0

Total $54,319,203 $59,566,000$59,356,000 $61,704,242 $2,138,242

Expenditure Summary
Salaries and Benefits $21,434,819 $23,858,000$22,751,000 $26,603,324 $2,745,324

Services and Supplies $11,954,708 $13,404,142$18,168,337 $10,412,918 ($2,991,224)

Contracted Service Providers $20,929,676 $22,303,858$18,436,663 $24,688,000 $2,384,142

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $54,319,203 $59,566,000$59,356,000 $61,704,242 $2,138,242

Cross Reference: Please see University of Miami School of Medicine, Department of Pediatrics, Mailman Center for Child 
Development, Head Start Service Center Program listing
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Male and Female

Client Eligibility Requirements: At-risk children and youth (ages 6-14)

Geographic Criteria: Participants must live in the Pine Island Public Housing I or II developments

State Poverty Income Guidelines Other: N/A

Pinnacle Management; Miami-Dade Housing Agency; Chapman Elementary School; and Airbase Elementary School

PINE ISLAND AFTER SCHOOL PROGRAM

SERVICE AREA

TARGET POPULATION

Community Action Agency

Special Population:

Economical/Financial Criteria:

Naranja

Gender: Age:

The Pine Island After School program serves 34 children and youth, ages 6-14.  Afterschool services include tutoring, computer 
classes, field trips, and guest speakers.  Parents receive family development workshops, computer classes, employability skills training, 
money management seminars, parenting skills sessions, and family counseling.

Children (6-12) and Youth (13-18)

Education/Training; Low Income; Single Parents

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal of the Pine Island After School Program is to enhance the overall development of children while supporting their parents in 
attaining self-sufficiency.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal

N/A

CAA service supported by Community Services Block Grant (CSBG) funding

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Number of at-risk middle school students served*
Monitor school attendance, academic 
performance and conduct

*
Number of participants beyond projected level*
Percentage of students receiving follow-up 
services

*

Percentage of students with completed progress 
reports and grade reviews

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of students with improved school 
attendance

*

Percentage of students with improved academic 
grades

*

Percentage of students with improved conduct 
and behavior

*

Number of students with improved school 
attendance

*

Number of students with improved academic 
grades

*

Number of students with improved in conduct and 
behavior

*
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No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 36 36 36

4.00 4.00 4.00 4.00

30

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $126,072 $135,360$128,013 $171,924 $36,564
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $126,072 $135,360$128,013 $171,924 $36,564

Expenditure Summary
Salaries and Benefits $126,072 $135,360$128,013 $171,924 $36,564

Services and Supplies $0 $0$0 $0 $0

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $126,072 $135,360$128,013 $171,924 $36,564
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Male and Female

Client Eligibility Requirements: Middle school youth, at-risk youth

Geographic Criteria: Resident of Goulds

Low Income Other: N/A

Arthur and Polly Mays Middle School; University of Miami/HIV Awareness Project; Christ The King Lutheran Church; Planned 
Parenthood; Recapturing the Vision; Community Health of South Dade, Inc.; and Florida International University

SOUTH DADE ADOLESCENT SUCCESS PROGRAM (SDASP)

SERVICE AREA

TARGET POPULATION

Community Action Agency

Special Population:

Economical/Financial Criteria:

Goulds

Gender: Age:

The South Dade Adolescent Success Program (SDASP) utilizes multiple interventions to reduce the incidence of adolescent pregnancy 
and promote sexual abstinence.  SDASP is an after school program that currently provides services to 80 at-risk middle school 
students from Mays Middle Community School and their families.

Youth (13-18)

Education/Training; Health; Low Income; Single Parents

ELIGIBILITY

COLLABORATIVE PARTNERS

SDASP is an afterschool teenage pregnancy prevention and teen parenting program.  The goal is to reduce the incidence of teen 
pregnancy and repeat pregnancies, as well as, to increase high school and/or General Education Diploma completion.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal

N/A

CAA service supported by Community Services Block Grant (CSBG) funding

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Number of “at-risk” middle school students served*
Number of risk-reduction programs implemented*
Frequency of case management*
Monitoring of attendance, conduct, grades and 
academic performance

*

Percentage of participants beyond projected level*
Percentage of students with completed progress 
report and grade review

*

Number of community collaboration/partnerships 
formed

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of students with improved school 
attendance

*

Percentage of students with improved academic 
grades

*

Percentage of students with improved conduct 
and behavior

*

Number of students with improved school 
attendance

*

Number of students with improved academic 
grades

*

Number of students with improved in conduct and 
behavior

*
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No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 40 40 40

5.00 5.00 5.00 5.00

40

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $183,510 $207,129$192,660 $223,933 $16,804
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $183,510 $207,129$192,660 $223,933 $16,804

Expenditure Summary
Salaries and Benefits $178,510 $202,129$187,660 $218,933 $16,804

Services and Supplies $5,000 $5,000$5,000 $5,000 $0

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $183,510 $207,129$192,660 $223,933 $16,804
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Male and Female

Client Eligibility Requirements: At-risk elementary school students; low-income families; and students with low Florida 
Comprehensive Assessment Test scores.

Geographic Criteria: Participant must be enrolled at Riverside Elementary or Citrus Grove Middle School

State Poverty Income Guidelines Other: N/A

Miami-Dade County Public Schools; Abriendo Puertas, Inc.; Little Havana Provider Network; Clinica Penalver; City of Miami Police 
Department; and Empowerment Zone Trust

TIME DOLLAR CROSS-AGE PEER TUTORING PROGRAM

SERVICE AREA

TARGET POPULATION

Community Action Agency

Special Population:

Economical/Financial Criteria:

East Little Havana

Gender: Age:

The program is an education-based incentive program for students age 6-12 and their families.  Participants meet for one hour, five 
days a week for 28 weeks.  Subjects include Mathematics, English, and Science.  For every hour students put into tutoring, they earn a 
Time Dollar.  Parents are required to earn a minimum of eight Time Dollars. Parents must attend the tutoring sessions, school Parent 
Teacher Association meetings, School Advisory Committee Meeting (SAC), and School Improvement Team Meeting (SIT).  Parents 
combine their Time Dollars with their child’s.  When 100 Time Dollars are accumulated, they are traded in for a recycled personal 
computer donated by the private sector.

Children (6-12)

Education/Training; Low Income; Single Parents

ELIGIBILITY

COLLABORATIVE PARTNERS

The Time Dollar Cross-Age Peer Tutoring Program is an afterschool program at Riverside Elementary and Citrus Grove Middle that 
focuses on improving the performance of low-income students, increasing parent participation, and brindging the Digital Divide.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No October 1-September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal

N/A

CAA services supported by Community Services Block Grant (CSBG) funding

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Number of elementary school students served*
Number of tutoring sessions*
Number of parents that participate in the program*
Frequency of case management monitoring of 
attendance, conduct grades, and academic 
performance

*

Percentage of participants beyond projected level*
Percentage of participants beyond projected level*
Number of community participants formed*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of students with improved grades and 
conduct

*

Percentage of parents that completed 8 hours of 
volunteerism

*

Number of students with improved school 
attendance

*

Number of students with improved academic 
grades

*

Number of students with improved in conduct and 
behavior

*

Number of parents participating*
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No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 20 25 25

1.00 1.00 1.00 1.00

21

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $20,000 $28,027$22,561 $27,757 ($270)
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $20,000 $28,027$22,561 $27,757 ($270)

Expenditure Summary
Salaries and Benefits $20,000 $28,027$22,561 $27,757 ($270)

Services and Supplies $0 $0$0 $0 $0

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $20,000 $28,027$22,561 $27,757 ($270)
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Male and Female

Client Eligibility Requirements: Low-to-Moderate Income

Geographic Criteria: Client must reside within an eligible block group

Low-to-Moderate Income Other: N/A

See below

MIAMI-DADE COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

SERVICE AREA

TARGET POPULATION

Community and Economic Development

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

Miami-Dade Community Development Block Grant (CDBG) funds are used for activities that benefit low-to moderate income persons. 
All activities must meet one of the following national objectives for the program: benefit low- to moderate-income persons, prevention or 
elimination of slums or blight, or community development needs having a particular urgency because existing conditions pose a serious 
and immediate threat to the health or welfare of the community.

All Ages (0-18)

Abused, Abandoned, or Neglected Children; Crime Prevention; Disabled; Education/Training; 
Health; Low Income; Single Parents

ELIGIBILITY

COLLABORATIVE PARTNERS

The CDBG program is designed to uplift and improve the quality of the life for individuals and neighborhoods in Miami-Dade County.
PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

Yes January 1 - December 31

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

In 2005, 279 activities were funded, of which 62 
(22%) were related to children and families.

* In 2005 there were 117 funding requests made 
pertaining to children and families, 62 (53%) of 
these were funded.

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Increase the number of participants by 9% from 
FY 2004

*In 2004, 6,757 were served*
At the completion of 2005, 7,535 people are 
expected to be served

*
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Yes YesFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

CBO FUNDING

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 12,649 15,550 7,535

7.00 7.00 7.00 6.00

10,317

Community-based Organization funding allocations for the period January 1, 2004 to December 1, 2004 are reflected in the County FY 03-04, the period January 1, 
2005 to December 31, 2005 are reflected in the County FY 04-05, and the period January 1, 2006 to December 31, 2006 are reflected in the County FY 05-06

In FY 04-05, the total amount for Contracted Service Providers was affected by reprogrammed dollars allocated in the latter part of OCED's fiscal year, and the 
allocation to a public service provider for a capital improvement project benefiting children and families

(1)

(8,015)

Organization FY 04-05 FY 05-06

Adults Mankind Organization, Inc. $165,000 $145,000
Allapattah Community Action, Inc. $45,000 $55,000
Alliance for the Musical Arts Production, Inc. $40,000 $0
Alternative Programs $75,000 $0
Artz N the Hood $35,000 $33,000
ASPIRA of Florida, Inc. $50,000 $37,000
Belafonte Tacolcy Center, Inc. $90,000 $47,000
Best Buddies International, Inc. $185,000 $129,000
Beta Tau Zeta Royal Association, Inc. $40,000 $40,000
Boys and Girls Club of Miami, Inc. $115,000 $140,000
Charlee of Dade County $50,000 $33,000
City of Opa-locka $75,000 $90,000
Coconut Grove Cares, Inc. $35,000 $28,000

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $4,036,978 $4,261,000$3,850,806 $3,951,000 ($310,000)
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $4,036,978 $4,261,000$3,850,806 $3,951,000 ($310,000)

Expenditure Summary
Salaries and Benefits $408,978 $483,903$448,806 $227,000 ($256,903)

Services and Supplies $0 $0$0 $0 $0

Contracted Service Providers $3,628,000 $3,407,097$3,402,000 $3,724,000 $316,903

Capital $0 $370,000$0 $0 ($370,000)

Other $0 $0$0 $0 $0

Total $4,036,978 $4,261,000$3,850,806 $3,951,000 ($310,000)
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Relects Community-based Organization funding from January 1 - December 31

Total for FY 05-06 reflects a reduction in federal funding

Communities In Schools of Miami $70,000 $68,000
Concerned African Women, Inc. $75,000 $65,000
Fanm Ayisyen Nan Miyami, Inc. $75,000 $57,000
Florida Venture Foundation $140,000 $169,000
Foundation of Community Assistance & Leadership $40,000 $37,000
Greater Goulds Optimist Club $50,000 $66,000
Greater Miami Service Corps. $105,000 $105,000
Haitian American Alliance Youth Foundation $5,000 $0
Hands In Action, Inc. $30,000 $30,500
Helping Hands Youth Center, Inc. $0 $20,000
Hispanic Coalition $80,000 $72,500
Historic Mt. Zion Missionary Baptist Church $20,000 $0
James E. Scott Community Association, Inc. $283,000 $322,000
JPM Centre' at Miami Gardens Drive, Inc. $50,000 $37,000
Kidco Child Care, Inc. $20,000 $23,000
Kristi House, Inc. $40,000 $53,000
Leisure City / Modelo Optimist Club $55,000 $55,000
Liberty City Optimist Club of Florida, Inc., The $70,000 $55,000
Little Haiti Housing Association, Inc. $0 $40,000
Llirraf'O, Inc. d/b/a O'Farrill Learning Center $100,000 $94,000
Miami Bridge Youth and Family Services, Inc. $25,000 $17,000
Miami-Dade Community Action Agency $76,000 $76,000
Miami-Dade Dept. of Human Services $134,000 $251,000
My Backyard, Inc. $23,000 $31,000
Nanay, Inc. $25,000 $23,000
New Hope Development Center, Inc. $125,000 $70,000
New Jerusalem CDC $75,000 $0
One Art, Inc. $35,000 $41,000
Peace Be Still Youth Development Center, Inc. $70,000 $67,000
Phases of Life, Inc. $45,000 $37,000
Princeton Bound, Inc. $5,000 $5,000
Project STOPPP, Inc. $70,000 $60,000
Regis House, Inc. $85,000 $85,000
Restoration & Reconciliation Outreach, Inc. $65,000 $65,000
Richmond Perrine Optimist Club, Inc. $565,000 $395,000
Rickia Isaac Foundation, Inc. $30,000 $0
Shiloh CDC $20,000 $0
South Florida Boys Choir, Inc. $37,000 $37,000
St. Agnes Rainbow Village CDC, Inc. $30,000 $0
St. Alban's Day Nursery, Inc. $40,000 $33,000
Sweet Vine, Inc. $80,000 $65,000
Teen Pregnancy Prevention Center, Inc. $45,000 $33,000
Urban Empowerment Corporation $25,000 $22,000
Work America $55,000 $0
World Literacy Crusade of Florida, Inc. $35,000 $35,000
Young Men's Christian Association $0 $30,000
Youth of America, Inc. $133,000 $100,000
Total $4,261,000 $3,724,000

Cross Reference: Please see Miami-Dade Community Action Agency, Family and Child Empowerment (FACE) Project Program listing
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Male And Female

Client Eligibility Requirements: Participants must be between the ages of 5-18 years.

Geographic Criteria: N/A

N/A Other: N/A

Miami Dade Public Schools; YMCA; YWCA; Boy and Girl Scouts; community afterschool programs; park and recreation departments; 
faith-based organizations; and Miami-Dade County Fair and Exposition

4-H YOUTH DEVELOPMENT

SERVICE AREA

TARGET POPULATION

Consumer Services

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

4-H is a nationwide, 100-year old, volunteer led, educational youth development program administered through USDA Extension 
Service and the state’s land grant institutions.  In Florida it is managed by the University of Florida and the Miami-Dade County 
Cooperative Extension Division, a division of the Consumer Services Department.  The local program is staffed by five paid staff, three 
professionals, and two paraprofessionals, which provide training and support for more than 250 volunteers who reach approximately 
12,000 youth members ranging in age from 5 to 18 years annually.  4-H members participate in project studies of their choice (such as: 
marine science, nutrition, sewing, public speaking, as well as other life skills); participate in leadership and competitive events (county, 
state, and national levels), and conduct service learning/community pride projects.  Teaching methods are “hands on/learn by doing”.  
Skills learned better prepare participants for school and life.

Children (6-12) and Youth (13-18)

Students

ELIGIBILITY

COLLABORATIVE PARTNERS

To empower youth to reach their full potential through a working and learning partnership with trained caring volunteer adults and staff.
PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County; Federal (pass through State)

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

10,575 youth and 699 adult volunteers 
participated in worthwhile educational activities 
involving 19,020 project studies

* 10,000 youth increased in written and record 
keeping skills through project book studies

*

699 adult volunteers donated on average of 187 
hours per year to support 4-H programs

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

87% of participants gained knowledge and skills 
in public speaking events

*

86% of youth increased post-test scores in food 
safety

*

16 youth attended a week-long mock legislature 
in the State Capital

*

Increased from 685 youth participating in public 
speaking events to 1,558

*
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No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 12,496 10,575 10,800

6.50 6.00 5.00 6.00

154,335

1.00

225

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $98,255 $103,916$81,086 $121,994 $18,078
County $150,522 $153,372$124,592 $129,603 ($23,769)
Other $0 $0$0 $0 $0

Total $248,777 $257,288$205,678 $251,597 ($5,691)

Expenditure Summary
Salaries and Benefits $240,767 $249,278$197,668 $243,587 ($5,691)

Services and Supplies $0 $0$0 $0 $0

Contracted Service Providers $8,010 $8,010$8,010 $8,010 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $248,777 $257,288$205,678 $251,597 ($5,691)
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Male and Female

Client Eligibility Requirements: Children and youth (5-18) attending a limited income Title 1 school.

Geographic Criteria: N/A

Low Income Other: N/A

Miami-Dade County Public Schools; YMCA; YWCA; Boy and Girl Scouts; community afterschool programs; park and recreation 
departments; faith-based organizations; and Miami-Dade County Fair and Exposition

4-H YOUTH EXPANDED FOOD AND NUTRITION EDUCATION PROGRAM (EFNEP)

SERVICE AREA

TARGET POPULATION

Consumer Services

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The 4-H program is a nationwide, 100-year old, volunteer led, educational youth development program administered through the United 
States Department of Agriculture Extension Service and the State’s land grant institutions. In Florida, it is managed by the University of 
Florida and the Miami-Dade County Cooperative Extension Division, a division of the Miami-Dade Consumer Services Department. 
The local program is staffed by one para-professional, who is supervised by an existing 4-H professional. 4-H members participate in 
project studies related to nutrition. On an annual basis, the para-professional provides training support and curriculum for 
approximately 90 volunteers, who then conduct a minimum of six nutrition educational classes for approximately 1,500 children ages 5 
through 18. These children increase life skills through development of project study records, oral presentations, and making exhibits 
utilizing the knowledge gained through study of food and nutrition.

Children (6-12) and Youth (13-18)

Low Income

ELIGIBILITY

COLLABORATIVE PARTNERS

Through educational efforts, 4-H EFNEP youth will acquire the knowledge, skills and attitudes desired for youth to make behavior 
changes and informed decisions regarding nutritionally sound diets leading to better health, school achievement, and personal 
development.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

1,984 children participated in 4-H EFNEP 
programs

*

89 adult volunteers provided training or support 
for the program

*

89 volunteers received nutrition training and skills 
in working with children, leadership, and 
curriculum

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Research indicates for every EFNEP dollar spent 
there is a $10.64 saving in long-term health care 
costs and $2.48 in food expenditures

*78% of 49 youth participants increased 
knowledge of the essentials of human nutrition

*
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No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 1,486 1,984 1,984

1.00 1.00 1.00 1.00

1,486

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $45,611 $45,180$44,466 $46,015 $835
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $45,611 $45,180$44,466 $46,015 $835

Expenditure Summary
Salaries and Benefits $37,856 $37,425$36,691 $38,260 $835

Services and Supplies $7,755 $7,755$7,755 $7,755 $0

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $45,611 $45,180$44,446 $46,015 $835
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Male and Female

Client Eligibility Requirements: Food Stamp Recipient Families and Individuals

Geographic Criteria: Miami-Dade County

Low Income Other: N/A

Miami Dade Public Schools (Florida First Start, Title 1); Food and Drug Administration; Florida Department of Children and Families 
(Food Stamps, Women, Infants and Children (WIC); Miami-Dade County Community Action Agency; Miami-Dade County Department 
of Human Services, Child Development Services, Office of Youth and Family Development; Miami-Dade County Health Department; 
Head Start Program

NUTRITION EDUCATION PROGRAMS (NEP)

SERVICE AREA

TARGET POPULATION

Consumer Services

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Expanded Food and Nutrition Education Program (EFNEP) and Family Nutrition Program (FNP) are funded through USDA 
Extension and Food Stamp Programs and the state’s land grant institutions.  In Miami-Dade County it is managed by the University of 
Florida and the Miami-Dade County Cooperative Extension Division, a division of the Consumer Services Department.  The local 
programs are staffed by two professionals and 14 para-professionals.  Two units of EFNEP, one for Hispanic audiences, and another 
which targets other low-income populations segments, including African American, Haitian American, as well as other English speaking 
audiences are administered in Extension.  The program recruits low-income families with children.  FNP targets Food Stamp recipients, 
including seniors.  EFNEP provides a multi-session nutrition educational program from the National Extension Service Nutrition 
Curriculum to groups of families and individuals in agencies and organizations at their facilities throughout the county.  EFNEP 
participants generally complete 12 lessons and FNP five lessons on sound diets, food purchasing, nutritional well being, sanitation, and 
food safety.  These programs are directly supportive of the Food Stamp program, Women, Infants, and Children's (WIC) Program.

All Ages (0-18)

Low Income

ELIGIBILITY

COLLABORATIVE PARTNERS

The program goal is to assist low-income families and youth, including Food Stamp recipient families and individuals, acquire the 
knowledge, skills, attitudes and changed behaviors necessary for nutritionally sound diets and to contribute to their personal 
development and the improvement of total family diet and nutritional welfare.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County; Federal

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

7,610 adults and 2,595 youth were enrolled in in-
depth nutrition education classes

*

3,000 adults participated in one-time nutrition 
programs

*

Increase nutrition and food purchasing practices 
will have a positive impact on long-term health 
care costs

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Participants increased consumption of fruits and 
vegetables from four servings at entry to nine 
servings daily upon completion of program

*96% of participants showed improvement in one 
or more nutrition practices and food resource 
management practice

*
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No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 16,957 13,205 13,205

16.00 16.00 16.00 16.00

16,957

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $717,372 $677,582$668,938 $684,358 $6,776
State $0 $0$0 $0 $0
County $89,825 $99,529$94,553 $100,634 $1,105
Other $0 $0$0 $0 $0

Total $807,197 $777,111$763,491 $784,992 $7,881

Expenditure Summary
Salaries and Benefits $724,722 $694,636$681,016 $702,517 $7,881

Services and Supplies $82,475 $82,475$82,475 $82,475 $0

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $807,197 $777,111$763,491 $784,992 $7,881
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Male and Female

Client Eligibility Requirements: Inmates incarcerated at a minimum custody level; currently serving an adult incarceration; where the 
sentence is seven years or less; with 22 months remaining on his/her sentence; entering the 
program voluntarily; have no open charges pending; has never escaped or attempted to escape 
from a penal facility; has no extensive criminal history; and who is not a deportable alien

Geographic Criteria: N/A

N/A Other: Fees

Miami-Dade County Public Schools; Lindsey Hopkins Technical Education Center; Florida Department of Corrections; Miami-Dade 
County Public Library System; and Miami-Dade County Medical Examiner

BOOT CAMP

SERVICE AREA

TARGET POPULATION

Corrections and Rehabilitation

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Boot Camp program is a three phase, 16-month program for youth offenders in Miami-Dade County. Phase one (Basic Training) 
involves paramilitary style instruction and inmate management, and includes a tour of the morgue by Miami-Dade County Medical 
Examiner staff. The tour provides a shock- therapy approach to teens on the danger and impact of drug and alcohol usage. Phase two 
(Work Release) allows program participants to work and receive employability skills training; and Phase three (After Care) provides for 
full release into the community under the department’s supervision for ten months.

Youth (13-18)

Incarcerated

ELIGIBILITY

COLLABORATIVE PARTNERS

The program provides the courts with an alternative to traditional incarceration and a more productive means of addressing the growing 
youthful offender population. The program’s goal is to provide convicted youthful offenders with a rehabilitative opportunity to affect 
positive change within their lives; addressing the overcrowding conditions in the Department’s facilities; and ultimately lowering the cost 
of incarceration. The MDCR Boot Camp program is recognized as an alternative sanction for youthful offenders convicted of a felony.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County; Fees

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Number of platoons processed four*
Number of youthful offenders served 151*

45 sworn officers and six civilian staff*
Number of employee training hours 552*
Number of partnerships established two*
Number of major security/safety alerts*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of participants with improved 
educational achievement (10.7%)

*

Percentage of re-offenders (3.8%)*
Percentage of GEDs earned (3.8%)*

Number of participants with improved educational 
achievement (71)

*

Number of re-offenders (25)*
Number of GEDs earned (25)*
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No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 190 190 190

57.00 57.00 57.00 57.00

154

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $3,884,000 $4,054,000$3,003,200 $4,615,800 $561,800
Other $0 $0$0 $0 $0

Total $3,884,000 $4,054,000$3,003,200 $4,615,800 $561,800

Expenditure Summary
Salaries and Benefits $3,616,000 $3,757,000$2,708,000 $4,318,600 $561,600

Services and Supplies $268,000 $297,000$295,200 $297,200 $200

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $3,884,000 $4,054,000$3,003,200 $4,615,800 $561,800
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Male and Female

Client Eligibility Requirements: Children ages 2-12 years

Geographic Criteria: Miami-Dade County; Unincorporated Miami-Dade County

N/A Other: N/A

N/A

FINGERPRINTING IS FOR KID’S SAFETY

SERVICE AREA

TARGET POPULATION

Corrections and Rehabilitation

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

Children between the ages of 2-12 years old are fingerprinted on an information card. A digital photograph is also provided on a 
diskette. The card is given to the parent/guardian for safe keeping in case the child becomes missing. The program provides a valuable 
tool that can aid the authorities to locate and identify a child.

Infants / Preschool (0-5) and Children (6-12)

Abused, Abandoned, or Neglected Children; Crime Prevention; Disabled; Domestic Violence; Low 
Income; Single Parents

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal of this program is to fingerprint and photograph children in Miami-Dade County, thereby providing parents/guardians with 
emergency information that may be used in locating missing children.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Number of children fingerprinted
10,000 - 11,000 children fingerprinted annually at 
the Miami-Dade County Youth Fair

* Percentage of children fingerprinted*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of missing children located*Number of parents/guardians having invaluable 
information to share with police to aid in the 
search of missing children

*

Number of missing children located*
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No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 10,000 12,500 12,500

4.00 4.00 4.00 4.00

12,000

Figures for total positions reflect the number of part-time positions

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $104,109 $105,967$89,240 $111,011 $5,044
Other $0 $0$0 $0 $0

Total $104,109 $105,967$89,240 $111,011 $5,044

Expenditure Summary
Salaries and Benefits $95,780 $97,490$84,640 $102,364 $4,874

Services and Supplies $8,329 $8,477$4,600 $8,647 $170

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $104,109 $105,967$89,240 $111,011 $5,044



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: Children/Youth

Geographic Criteria: N/A

N/A Other: N/A

N/A

JAIL IS HELL

SERVICE AREA

TARGET POPULATION

Corrections and Rehabilitation

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Jail is Hell program is designed to motivate and deter youth from criminal behavior, drug and alcohol abuse and gang involvement, 
by presenting a stark, un-glamorized, and realistic picture of life behind bars. Youth are given tours of the jails, and inmate offenders 
and department staff visit schools to drive home the program concept.

Children (6-12) and Youth (13-18)

Crime Prevention; Education/Training; Low Income; Single Parents; Substance Abusers

ELIGIBILITY

COLLABORATIVE PARTNERS

The program is designed for children/youth to develop the skills and knowledge needed to make positive decisions and to learn how to 
resist pressure from their peers.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Number of participants* Number of requests by schools, organizations, 
and churches for presentations

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Number of requests for “Jail is Hell” presentations 
have increased

*The number of youth making positive life 
decisions and resisting peer pressure has 
increased over the years

*
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No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 1,250 1,250 1,250

5.00 5.00 4.00 4.00

1,250

Each position dedicates approximately 1% of their time

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $23,800 $21,288$23,800 $25,062 $3,774
Other $0 $0$0 $0 $0

Total $23,800 $21,288$23,800 $25,062 $3,774

Expenditure Summary
Salaries and Benefits $16,000 $14,900$16,000 $18,577 $3,677

Services and Supplies $7,800 $6,388$7,800 $6,485 $97

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Total $23,800 $21,288$23,800 $25,062 $3,774
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Male and Female

Client Eligibility Requirements: 501 (c)(3) nonprofit cultural organizations

Geographic Criteria: N/A

N/A Other: N/A

Americans for the Arts; Arts and Business Council, Inc.; Arts for Learning/Miami; The Children’s Trust; City of Coral Gables Cultural 
Development Board; City of Miami Beach Cultural Arts Council; Dade Community Foundation; Dade Cultural Alliance, Inc.; Diaspora 
Arts Coalition, Inc.; Florida Cultural Alliance; Florida Dance Association, Inc.; Greater Miami Chamber of Commerce; Greater Miami 
Convention and Visitors Bureau, Inc.; Greater Miami Festivals and Events Association, Inc.; Haitian Artists Network / Sosyete Koukouy, 
Inc.;  Miami Beach Visitor and Convention Authority;  Miami-Dade County Public Schools; Peace Education Foundation; Performing 
Arts Network, Inc.;  South Florida Cultural Consortium;  Sunshine Jazz Organization, Inc.;  The Beacon Council;  Theatre League of 
South Florida, Inc.;  and VSA arts and VSA arts of Florida

ARTS EDUCATION AND OUTREACH PROGRAMS

SERVICE AREA

TARGET POPULATION

Cultural Affairs

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The arts education and outreach programs include: arts education and cultural exchange initiatives that provide excellent, free, or 
discounted cultural experiences for kids and other underserved groups; and advanced arts integration training and professional 
development opportunities for teachers, artists, administrators, and social service organizations.

For FY2005-06, the new Youth Arts Miami (YAM) competitive grants program was created to address the needs of cultural 
organizations whose primary mission is the creation, performance, exhibition and/or presentation of the arts for children and/or with 
children on a year-round basis.  This grants program provides direct programmatic support to youth-directed cultural activities and 
encourages increasing accessibility to cultural experiences.

All Ages (0-18)

Nonprofit Organizations

ELIGIBILITY

COLLABORATIVE PARTNERS

The Miami-Dade County Department of Cultural Affairs develops cultural excellence, diversity and participation throughout Miami-Dade 
County by strategically creating and promoting opportunities for artists and cultural organizations, and our residents and visitors who 
are their audiences.  A primary goal outlined in the Department’s business plan in the strategic area of “Fostering an Improved Quality 
of Life for All Residents, Especially Children and Senior Citizens,” is to serve as a cultural developer countywide.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 – September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Number of Grants made for children’s programs*
Amount of investment in programs throughout 
Miami-Dade County

*
Diversity of programs funded*
Responses to customer satisfaction survey*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Demonstrated impact of the grants’ investments 
as evidence in grantees’ final reports

*

Critical reviews of children’s cultural programs*
Financial stability of organizations and artists*

Number of artists and arts organizations funded 
for children’s programs

*

Number of children participating in programs*
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Yes YesFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

CBO FUNDING

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 0 0 140,000

0.00 0.00 0.00 0.00

0

0.00

140000

Organization FY 04-05 FY 05-06
Youth Arts Miami Grants/Arts Education Initiatives

African Caribbean American Performing Artists, Inc. (ACAPAI) $7,572 $10,550
All Florida Youth Orchestra, Incorporated (d/b/a Florida Youth Orchestra) $17,796 $25,000
Alliance for Musical Arts Productions, Inc. $5,166 $10,550
American Children's Orchestras for Peace, Inc. $0 $15,000
Ars Flores Chamber Orchestra, Inc. $0 $12,848
Artz-N-The-Hood, Inc. $7,572 $12,848
Diva Arts & Entertainment, Inc. $4,939 $15,000
enFAMILIA, Inc. $3,143 $13,615
Florida Film Institute, Inc. $0 $15,000
Greater Miami Youth Symphony of Dade County, Florida, Inc. $15,515 $22,413
Harambee Inc. $6,369 $8,404
Heroes Unite Inc. $3,975 $9,017
Kidventures, Inc. $0 $15,517
Miami Dance Machine, Inc. $0 $17,816
Miami Stage Company/Miami Children's Theater, Inc. $13,830 $25,000
One Art, Inc. $22,539 $24,221

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $0 $319,530$0 $630,500 $310,970
Other $0 $0$0 $0 $0

Total $0 $319,530$0 $630,500 $310,970

Expenditure Summary
Salaries and Benefits $0 $0$0 $0 $0

Services and Supplies $0 $0$0 $0 $0

Contracted Service Providers $0 $319,530$0 $630,500 $310,970

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $0 $319,530$0 $630,500 $310,970
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The Playground Theatre for Young Audiences, Inc. $3,783 $15,000
The Thomas Armour Youth Ballet, Inc. $19,331 $25,000
Walenstein Musical Organization, Inc. $0 $7,201
Arts for Learning/Miami $108,500 $125,000
Arts for Learning/Miami f/a for for Children's Cultural Coalition Programs $0 $29,500
Children's Cultural Coalition, Inc. $29,500 $0
Fantasty Theatre Factory f/a for Arts Education Initiatives $50,000 $176,000
Total $319,530 $630,500
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Male and Female

Client Eligibility Requirements: High school and college students ages 14-22 for up to two (2) tickets per order (first ticket must be 
used by a student; the second can be used by a person of any age)

Geographic Criteria: N/A

N/A Other: $5.00 per ticket

Miami-Dade County Public Schools, Division of Life Skills; Barry University; Florida International University; Miami International 
University of Art and Design; Miami-Dade College; Florida Memorial University; University of Miami; TicketMaster; Actors’ Playhouse 
Productions, Inc.; Alhambra Orchestra; Art Basel Miami Beach; Art Museum at Florida International University; Arts Ballet Theatre of 
Florida; Ballet Etudes of South Florida; Center for Emerging Art, Inc.; Center for Haitian Studies, Inc.; Chopin Foundation of the United 
States; Coconut Grove Playhouse; Coconut Grove Playhouse; Concert Association of South Florida, Inc.; Coral Gables Congregational 
Church; Cuban Museum; Dance Now Ensemble, Inc.; Exponica International, Inc.; Fairchild Tropical Garden; Florida Dance 
Association; Florida Grand Opera; GableStage; Gold Coast Theatre Company; Gusman Center for the Performing Arts; Hispanic 
American Lyric Theatre; Historical Museum of Southern, Florida; Karen Peterson and Dancers, Inc.; La Rosa Flamenco Theatre; M 
Ensemble company, Inc.; Master Chorale of South Florida; Maximum Dance Company; Miami Art Central; Miami Art Museum; Miami 
Bach Society; Miami Children’s Chorus; Miami City Ballet; Miami Hispanic Ballet; Miami Light Project; Miami MetroZoo; Miami Museum 
of Science and Space Transit Planetarium; Miami-Dade College, Department of Cultural Affairs; Miami-Dade County Parks and 
Recreation Department; Miami Performing Arts Center; Momentum Dance Company;  Murray Dranoff Foundation; Museum of 
Contemporary Art (MOCA); National Foundation for Advancement in the Arts; New World Symphony, Inc.; The Playground Theatre for 
Young Audiences; Performing Arts Network; Rhythm Foundation; South Florida Youth Symphony, Inc.; Sunday Afternoons of Music, 
Inc.; Teatro Avante; Thomas Armour Youth Ballet; University of Miami – Festival Miami; and The Wolfsonian Museum, Florida 
International University

CULTURE SHOCK MIAMI

SERVICE AREA

TARGET POPULATION

Cultural Affairs

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Miami-Dade County Department of Cultural Affairs introduced a student discount ticket program (Culture Shock Miami), in late 
summer 2003.  It is designed to develop and cultivate the next generation of arts audiences by making cultural events more affordable 
and accessible to high school and college students.  Tickets, which are donated by participating cultural organizations, allow the 
department to provide $5 tickets to students, ages 14-22, to a variety of high quality arts and cultural programming.  One of the central 
goals of the Department of Cultural Affairs’ business plan is to increase participation in cultural activities.  An essential objective is the 
development of arts education and cultural outreach programs.  A key objective is to increase opportunities for youth in Miami-Dade 
County to engage in direct, high quality arts experiences as a part of their overall education.

Youth (13-18)

Students

ELIGIBILITY

COLLABORATIVE PARTNERS
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The Culture Shock Miami Program is designed to develop and cultivate the next generation of arts audiences by making cultural events 
more affordable and accessible to high school and college students.

PROGRAM GOAL(S)

PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Number and diversity of cultural organizations 
participating

*

Number of tickets sold*
Number of e-mail subscribers*

Percent of cultural organizations donating tickets*
Percent of high school and college students 
purchasing tickets

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percent of high school and college students 
exposed to live acts programs

*Number of high school and college students 
experiencing live acts programming

*
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Yes NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

CBOs may request subsidized ticket discounts to cultural events

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 700 1,557 3,000

2.00 2.00 2.00 2.00

100

0.00

1443

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $200,000 $300,000$161,131 $350,000 $50,000
Other: Foundation $75,000 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $275,000 $300,000$161,131 $350,000 $50,000

Expenditure Summary
Salaries and Benefits $140,000 $167,000$144,243 $182,000 $15,000

Services and Supplies $102,800 $56,200$0 $68,000 $11,800

Contracted Service Providers $32,200 $76,800$16,888 $100,000 $23,200

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $275,000 $300,000$161,131 $350,000 $50,000
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Male and Female

Client Eligibility Requirements: N/A

Geographic Criteria: N/A

N/A Other: N/A

Greater Miami Convention and Visitors Bureau

MIAMI, AN ENDLESS ARRAY OF TREATS – AMAZE AND AMUSE

SERVICE AREA

TARGET POPULATION

Cultural Affairs

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

In 2005, the Miami-Dade County Department of Cultural Affairs and the Greater Miami Convention and Visitors Bureau (GMCVB) co-
created, marketed, and distributed a wonderful new resource for kids and families.   “MIAMI An Endless Array of Treats – Amaze and 
Amuse” is a comprehensive visitor and resident guide to fun, interesting, and educational things to do and places to go with kids in 
Miami-Dade County.  This 88-page full-color publication includes chapters on where to stay, arts and culture, attractions, day camps 
and classes, annual festivals and events, historical spots and tours, parks, beaches and water play, and programs for exceptional kids.  
40,000 copies of the guide were produced and are actively being distributed to residents and visitors through the Department as well as 
through the Greater Miami Convention and Visitors Bureau.  It serves as a companion to the Art Program Guide for schools and 
communities, that the Department has produced previously, which deals more specifically with cultural resources for use in schools by 
teachers, librarians, festival organizers, student organizations, or others responsible for developing academic curriculum and children’s 
programs.

All Ages (0-18)

N/A

ELIGIBILITY

COLLABORATIVE PARTNERS

The purpose of the program is to provide information on resources and opportunities in our community that all families, whether they 
are residents or visitors, will find useful.  Families looking for great options for arts activities for kids, family-friendly festivals or dance 
classes, will find them in MIAMI An Endless Array of Treats.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 – September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County; Other

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Number of arts organizations, resources and 
opportunities listed in the guide

*

Number of guides produced*
Number of guides distributed*

Percentage of guides distributed and integrated 
into public use

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of children and families exposed to 
cultural opportunities in our community

*Number of children and families with access to 
cultural opportunities in our community

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 0 30,000 10,000

0.00 0.00 0.00 0.00

0

Figures provided for number of children served represent the number of Miami: An Endless Array of Treats booklets distributed (initial distribution in FY04-05 and 
remaining distribution in FY05-06)

0.00

(20,000)

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $0 $22,439$0 $0 ($22,439)
Other $0 $22,439$0 $0 ($22,439)

Total $0 $44,878$0 $0 ($44,878)

Expenditure Summary
Salaries and Benefits $0 $0$0 $0 $0

Services and Supplies $0 $0$0 $0 $0

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $44,878$0 $0 ($44,878)

Total $0 $44,878$0 $0 ($44,878)
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Male and Female

Client Eligibility Requirements: N/A

Geographic Criteria: Miami-Dade County

N/A Other: N/A

Miami-Dade Water and Sewer Department; Miami-Dade County Department of Solid Waste Management; Community Action 
Agency/Head Start; Environmental Education Providers, Inc.; and Miami-Dade County Public Schools

ENVIRONMENTAL ENHANCEMENT AND EDUCATION CBO GRANTS

SERVICE AREA

TARGET POPULATION

Department of Environmental Resources Management

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

Competitive grants are awarded to community-based organizations to provide environmental enhancement and education projects 
within Miami-Dade County. The program is aimed at County residents to heighten their awareness of Miami-Dade County’s fragile 
environment. By partnering with community-based organizations, the grants allow the funding departments to reach populations they 
would not normally reach. Miami-Dade Water and Sewer Department, the Department of Solid Waste Management, and Department of 
Environmental Resources Management (DERM) finance the program from their operating budgets.

All Ages (0-18)

At-risk Youth; Culturally Diverse; Low Income; Students

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal of the program is to educate and heighten the awareness of Miami-Dade County’s residents regarding the County’s unique 
and fragile environment; heighten awareness of citizens’ environmental impact; and measures that may be undertaken to protect and 
preserve the environment.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

No

N/A

No October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County (DERM, WASD, and SWM)

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

 Funded five organizations that target children in 
FY 04-05

* Organizations received $324,339 in funding for 
children-based programming in FY 04-05

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

40% improvement between pre and post 
presentation scores

*Five organizations targeting children have 
contracted to reach/serve 15,100 children

*
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No YesFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

CBO FUNDING

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 16,000 15,100 15,500

3.00 3.00 3.00 3.00

18,000

0.00

400

Organization FY 04-05 FY 05-06

Audubon of Florida $54,939 $0
Community Action Agency/Head Start $0 $52,000
Fairchild Tropical Botanic Garden $0 $51,967
The Earthman Project $65,400 $52,582
Fantasy Theatre Factory $66,450 $53,095
Friends of the Everglades $67,800 $54,120
Marjory Stoneman Douglas Biscayne Nature Center $69,750 $54,940
Sweet Vine, Inc. $0 $125,430
Total $324,339 $444,134

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $370,988 $362,164$337,809 $478,954 $116,790
Other $0 $0$0 $0 $0

Total $370,988 $362,164$337,809 $478,954 $116,790

Expenditure Summary
Salaries and Benefits $31,744 $37,825$33,389 $34,820 ($3,005)

Services and Supplies $0 $0$0 $0 $0

Contracted Service Providers* $339,244 $324,339$304,420 $444,134 $119,795

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

$0 $0$0 $0 $0

Total $370,988 $362,164$337,809 $478,954 $116,790
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Male and Female

Client Eligibility Requirements: Homeless victims of domestic violence with at least one minor child

Geographic Criteria: N/A

N/A Other: N/A

Miami-Dade Domestic Violence Oversight Board; Junior League of Miami; Miami-Dade County Homeless Trust; and Miami-Dade 
County Public Schools

ADVOCATES FOR VICTIMS – INN TRANSITION NORTH

SERVICE AREA

TARGET POPULATION

Department of Human Services

Special Population:

Economical/Financial Criteria:

Countywide; with emphasis in North Miami-Dade County

Gender: Age:

Inn Transition North provides long-term transitional housing for homeless women and their minor children who are victims of domestic 
violence. Referrals for this program are received from the Miami-Dade Department of Human Services Advocates for Victims Program - 
Safe Space Shelters, Emergency Housing Centers, or any Miami-Dade County Homeless Trust Continuum of Care service providers. 
Inn Transition North offers a full range of supportive services based on the needs of the program participants. Services include but not 
limited to: individual and group counseling, vocational and educational opportunities, childcare referrals, transportation assistance, 
tutoring and mentoring, structured recreational activities, and information and referrals to assist the participants to become economically 
and emotionally independent. Program participants may stay in the program up to two years. Inn Transition North is a 22-unit complex 
whereby 19 apartment units are rented to families and one unit is used for administrative purposes.

All Ages (0-18)

Domestic Violence; Homeless

ELIGIBILITY

COLLABORATIVE PARTNERS

The primary goal of Inn Transition North is to empower single mothers to develop self-determination skills which will lead them to 
establish attainable financial and educational objectives and enable them to achieve and sustain independent living.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

Yes

50% ($182,000) in County Funding

No March 1 – February 28

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County; Federal

Cash

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

34 victims of domestic violence served* 98% satisfied with services*
75% obtained permanent housing for 90 days 
post discharged from the program of admission to 
the time of exit

*

70% remained in permanent housing for one year 
post exit from the program

*

82% obtained permanent housing for 90 days 
post discharged from the program

*

84% improved their financial status from the time 
of admission to the time of exit

*

70% remained in permanent housing for at least 
one year post program exit the time of admission 
to the time of exit

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of clients that obtain permanent 
housing and improve financial status

*Number of clients that obtain permanent housing 
and improve financial status

*
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No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 72 72 72

3.00 4.00 4.00 4.00

72

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $182,000 $144,000$176,000 $183,000 $39,000
State $0 $0$0 $0 $0
County $180,000 $254,000$246,000 $227,000 ($27,000)
Other $0 $0$0 $0 $0

Total $362,000 $398,000$422,000 $410,000 $12,000

Expenditure Summary
Salaries and Benefits $184,000 $246,000$217,000 $273,000 $27,000

Services and Supplies $178,000 $152,000$205,000 $137,000 ($15,000)

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $362,000 $398,000$422,000 $410,000 $12,000
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Male and Female

Client Eligibility Requirements: Homeless victims of domestic violence with at least one minor child

Geographic Criteria: N/A

Low Income Other: N/A

Miami-Dade County Domestic Violence Oversight Board; Junior League of Greater Miami; Miami-Dade County Homeless Trust; and 
Miami-Dade County Public Schools

ADVOCATES FOR VICTIMS – INN TRANSITION SOUTH

SERVICE AREA

TARGET POPULATION

Department of Human Services

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

Inn Transition South provides long-term transitional housing for homeless women and their minor children who are victims of domestic 
violence. Referrals for this program are received from the Miami-Dade Department of Human Services Advocates for Victims Program - 
Safespace Shelters, Emergency Housing Centers, or any Miami-Dade County Homeless Trust Continuum of Care service providers. 
Inn Transition South offers a full range of supportive services based on the needs of the program participants. Services include but not 
limited to: individual and group counseling, vocational and educational opportunities, childcare referrals, transportation assistance, 
tutoring and mentoring, structured recreational activities, and information and referrals to assist the participants to become 
economically and emotionally independent. Program participants may stay in the program up to two years. Inn Transition South is a 56-
unit complex whereby 55 apartment units are rented to families and one unit is used for administrative purposes.

All Ages (0-18)

Domestic Violence; Homeless

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal of this program is to provide long-term transitional housing for homeless women and their minor children who are victims of 
domestic violence and are in need of additional supportive services (i.e. counseling, vocational, educational opportunities, childcare, 
transportation assistance, tutoring and mentoring, etc.) to become economically and emotionally independent.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

Yes

42% ($323,000) in County Funding

No March 1 – February 28

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County; Federal

Cash; In-kind

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

265 (61 adults and 204 children) of domestic 
violence served

* 88% obtained permanent housing for 90 days 
post discharged from the program

*

96% received income from employment or other 
benefits

*

100% maintained employment for at least 90 days 
post employment

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of clients that obtain permanent 
housing and improve financial status

*Number of clients that obtain permanent housing 
and improve financial status

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 265 265 265

0.00 8.00 8.00 8.00

0

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $730,000$922,000 $790,000 $60,000
State $0 $0$0 $0 $0
County $0 $232,000$327,000 $323,000 $91,000
Other $0 $0$0 $0 $0

Total $0 $962,000$1,249,000 $1,113,000 $151,000

Expenditure Summary
Salaries and Benefits $0 $364,000$269,000 $472,000 $108,000

Services and Supplies $0 $590,000$970,000 $618,000 $28,000

Contracted Service $0 $0$0 $0 $0

Capital $0 $8,000$10,000 $23,000 $15,000

Other $0 $0$0 $0 $0

Total $0 $962,000$1,249,000 $1,113,000 $151,000



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: Client must be abused or in fear of being abused; adult, legally emancipated minor, minor with
parent/guardian permission, or with a judge’s order; have no alternative safe housing; and not
be a danger to themselves or others

Geographic Criteria: N/A

N/A Other: N/A

Miami-Dade County Domestic Violence Oversight Board; Junior League of Greater Miami; Safespace Foundation, Inc.; Barry 
University; Miami Jackson Memorial Hospital; and Miami-Dade County Public Schools

ADVOCATES FOR VICTIMS – SAFESPACE NORTH AND SAFESPACE SOUTH SHELTERS

SERVICE AREA

TARGET POPULATION

Department of Human Services

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Safespace Shelters provide services directly or through referrals for victims of domestic violence and their dependents. Services 
are available 24-hours a day, seven days a week. Services include: emergency shelter; crisis intervention; individual and group 
counseling; safety planning; information and referrals; emergency food and clothing; transportation through bus passes and tokens for 
public transportation; and transportation via county vehicles for court appearances, field trips, and community activities; emergency 
financial assistance; health screenings; and advocacy and support. Additionally, children’s services are provided and include: age 
appropriate education on domestic violence, support groups, social and academic skill building, and structured education and 
recreational activities. Staff is available to speak at public educational forums and to train professionals on the dynamics of domestic 
violence.

All Ages (0-18)

Domestic Violence

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal of this program is to provide victims of domestic violence and their dependent children safe emergency shelter, individual and 
group counseling, emergency financial assistance, medical screening, safety planning, 24-hour hotline services, food, clothing, support 
and advocacy, information and referrals, and to inform and educate the public and professionals regarding domestic violence issues.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

Yes

20% ($227,000) in County Funding

Yes July 1 – June 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County; State; Federal

Cash; In-kind

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

1,600 victims of domestic violence served* 92% reported they were satisfied with services 
received

*

99% participants increased their knowledge of the 
dynamics of domestic violence

*

 95% reported they were treated with courtesy 
and respect by staff

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of clients that obtain permanent 
housing and improve financial status

*Number of clients that obtain permanent housing 
and improve financial status

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 581 581 581

49.00 49.00 49.00 49.00

633

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $810,000 $837,000$837,000 $803,000 ($34,000)
State $514,000 $451,000$451,000 $682,000 $231,000
County $1,749,000 $2,290,000$1,817,000 $2,149,000 ($141,000)
Other $0 $0$0 $0 $0

Total $3,073,000 $3,578,000$3,105,000 $3,634,000 $56,000

Expenditure Summary
Salaries and Benefits $1,845,000 $2,478,000$2,164,000 $2,754,000 $276,000

Services and Supplies $1,158,000 $803,000$891,000 $818,000 $15,000

Contracted Service Providers $65,000 $60,000$50,000 $50,000 ($10,000)

Capital $5,000 $4,000$0 $12,000 $8,000

Other $0 $0$0 $0 $0

Total $3,073,000 $3,345,000$3,105,000 $3,634,000 $289,000
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Male and Female

Client Eligibility Requirements: N/A

Geographic Criteria: N/A

N/A Other: N/A

Eleventh Judicial Circuit; Miami-Dade Public Defenders Office; Federal Law Enforcement; Domestic Violence Oversight Board; various 
providers of domestic violence and related services; advocates; domestic violence groups; Equal Opportunity Board; housing groups; 
Legal Aid; Legal Services of Greater Miami; Youth Crime Task Force; juvenile prevention programs; Juvenile Court; Miami-Dade 
Criminal Justice Council; Alliance for Humans Services; and various municipal and county law enforcement agencies

The goal is to support the work of the Domestic Violence Oversight Board, Miami-Dade Criminal Justice Council, and the Youth Crime 
Task Force.

BOARD SUPPORT – DOMESTIC VIOLENCE OVERSIGHT BOARD, DADE-MIAMI CRIMINAL JUSTICE 
COUNCIL, AND YOUTH CRIME TASK FORCE

SERVICE AREA

TARGET POPULATION

PROGRAM GOAL(S)

Department of Human Services

Special Population:

Economical/Financial Criteria:

 

Gender: Age:

The Miami-Dade County Department of Human Services provides staff support to various advisory boards including: the Domestic 
Violence Oversight Board, the Miami-Dade Criminal Justice Council, and the Youth Crime Task force. The Domestic Violence 
Oversight Board was created to serve in an advisory and oversight capacity for the Board of County Commissioners (BCC) concerning 
domestic violence; to develop and submit to the BCC a comprehensive plan for the use of the portion of the local option food and 
beverage sales tax proceeds dedicated to the provision of domestic violence centers; and generally monitor and evaluate the provision 
of services to domestic violence victims. The Miami-Dade Criminal Justice Council’s mission is to serve in an advisory capacity to the 
BCC; encourage and facilitate coordination and cooperation between and among the various agencies of the criminal justice system 
and provide advice, analysis, and technical assistance; fund programs with the aim of reducing juvenile crime in the county. The Youth 
Crime Task Force’s mission is to research youth violence and crime and analyze possible solutions to the problem; developing an 
overall countywide plan for the prevention of youth crime and violence; and administer funds for programs targeting youth violence 
prevention throughout the County.

 

 

ELIGIBILITY

COLLABORATIVE PARTNERS
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Grant Funding: No

N/A
N/A

N/A October 1 – September 30

PERFORMANCE MEASURES

FUNDING SOURCE(S)

Funding Source:
Matching Requirements:
Minimum Required Match:
Maintenanance of Effort Requirements:

Required Match:

Funding Cycle:

 
 

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Provide oversight and technical assistance*
Provide $5,904,416 to community-based 
organizations to coordinate youth crime

*
Implementation and success rates from various 
community-based organizations who provide 
direct service to children and their families

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Youth crime alternative programs are operating at 
capacity

*

CBO programs achieving desired results*
Effective and efficient domestic violence programs*

Based on evaluation of program results, 
approximately 90% of youths completing 
prevention/intervention programs funded by YCTF 
are not rearrested within one year of completion

*
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RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 36 35 35 0

7 10 10 0

Yes Funding Provide to CBOs:CBO Access to Funding Source:

CBO FUNDING

CBO ACCESS
Yes

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $4,632,000 $6,494,497$5,641,769 $6,470,939 ($23,558)
Other: County Food and Beverage Tax $198,000 $2,026,857$0 $2,048,857 $22,000

Total $4,830,000 $8,521,354$5,641,769 $8,519,796 ($1,558)

Expenditure Summary
Salaries and Benefits $440,000 $755,000$522,299 $1,042,000 $287,000

Services and Supplies $17,000 $21,000$45,470 $22,000 $1,000

Contracted Service Providers $4,373,000 $5,968,834$5,065,000 $5,904,416 ($64,418)

Capital $0 $0$9,000 $0 $0

Other $0 $1,776,520$0 $1,551,380 ($225,140)

Total $4,830,000 $8,521,354$5,641,769 $8,519,796 ($1,558)

Organization FY 04-05 FY 05-06
MIAMI-DADE CRIMINAL JUSTICE COUNCIL

ADGAM, Inc. $95,000 $95,000
Advocate Program $62,000 $62,000
ASPIRA of Florida $160,000 $160,000
AYUDA, Inc. $95,000 $95,000
Brown School Foundation $95,000 $0
Children’s Psychiatric Center $531,875 $531,875
Concerned African Women $180,000 $95,000
Dominican American Nat. Foundation $50,000 $50,000
Drug Free Youth In Town $80,000 $80,000
Easter Seals Miami-Dade, Inc. $75,000 $75,000
Family Counseling Services $75,000 $75,000
Greater Gould’s Optimist Club $50,000 $50,000
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Haitian Organization of Women $0 $142,500
Institute of Black Family Life $49,500 $49,500
Jewish Community Services $95,000 $95,000
Jobs for Miami $320,000 $320,000
New Horizons CMHC, Inc. $95,000 $95,000
Non-Violence Project $0 $85,000
Regis House, Inc. $0 $95,000
Richmond Perrine Optimist Club $80,000 $80,000
SER Jobs for Progress, Inc. $75,000 $75,000
Switchboard of Miami $135,000 $135,000
The Thurston Group $228,940 $228,940
Youth Co-Op, Inc. $74,100 $74,100
YWCA of Greater Miami $159,335 $159,335
Unallocated Funds $95,250 $0
Total $2,956,000 $3,003,250

Organization FY 04-05 FY 05-06
YOUTH CRIME TASK FORCE

Administrative Office of the Courts-Eleventh Judicial Circuit $75,000 $75,000
Biscayne Institute $100,000 $100,000
Children's Psychiatric Center $800,000 $800,000
Total $975,000 $975,000
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Male and Female

Client Eligibility Requirements: Children under the age of 13 in a family that meets income eligibility guidelines

Geographic Criteria: N/A

Low Income Other: Co-pay based on family size and income 
required

Early Learning Coalition of Miami-Dade/Monroe; Florida Children’s Forum; Children’s Trust; Florida Department of Children and 
Families; Miami-Dade County Community Action Agency; private and not-for-profit childcare centers and family day care homes; and 
Miami-Dade County Public Schools

CHILD DEVELOPMENT SERVICES – CHILDCARE

SERVICE AREA

TARGET POPULATION

Department of Human Services

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Childcare component provides school readiness services (childcare) for children in subsidized childcare centers and family day 
care homes, including afterschool care for children ages 6-12. Approximately 29,603 children receive childcare services through 1,700 
childcare providers.

Infants / Preschool (0-5) and Children (6-12)

Abused, Abandoned, or Neglected Children; Education/Training; Employment; Low Income; Single 
Parents

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal of the program is to support subsidized childcare centers, ensuring the provision of quality childcare/school readiness services 
to 29,603 children in Miami-Dade County improving the future of Miami-Dade County’s children and youth.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

Yes

8% of contracted amount in County 
Funding

No July 1 - June 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County; Federal (pass through State); State (pass through Early Learning Coalition of Miami-
Dade/Monroe)

Cash

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Responsible for ensuring approximately 1,700 
payments per month to childcare providers

* Processing time adheres to the County’s prompt 
payments requirements

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

30% decrease in payment processing time*Provided childcare services to 29,603 children*
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Yes NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 20,800 29,603 29,603

28.00 26.00 37.00 37.00

18,298

The increase in funding is attributed to Child Development Services assuming the Northern and Eastern areas of Miami-Dade County in March 2004, which was 
originally contracted with Family Central, Inc., a not-for-profit agency from Broward County

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $52,621,006 $0$0 $96,052,559 $96,052,559
State $21,212,239 $98,565,991$80,072,079 $2,513,433 ($96,052,558)
County $9,895,266 $8,109,000$7,520,021 $6,924,361 ($1,184,639)
Other $3,325 $0$0 $0 $0

Total $83,731,836 $106,674,991$87,592,100 $105,490,353 ($1,184,638)

Expenditure Summary
Salaries and Benefits $11,398,938 $1,121,353$856,560 $1,121,353 $0

Services and Supplies $2,685,080 $249,498$278,944 $167,268 ($82,230)

Contracted Service Providers $69,461,501 $105,301,000$86,453,265 $104,201,000 ($1,100,000)

Capital $186,317 $3,140$3,331 $732 ($2,408)

Other $0 $0$0 $0 $0

Total $83,731,836 $106,674,991$87,592,100 $105,490,353 ($1,184,638)

Cross Reference: Please see Early Learning Coalition of Miami-Dade/Monroe, Subsidized Child Care Services Program listing
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Male and Female

Client Eligibility Requirements: Children ages 13 and under

Geographic Criteria: N/A

Low income eligible for school readiness 
services

Other: N/A

Early Learning Coalition of Miami-Dade/Monroe; Florida Children’s Forum; Children’s Trust; Florida Department of Children and 
Families; Miami-Dade County Community Action Agency; private and not-for-profit childcare centers and family day care homes; and 
Miami-Dade County Public Schools

CHILD DEVELOPMENT SERVICES – ELIGIBILITY

SERVICE AREA

TARGET POPULATION

Department of Human Services

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

This program provides for client eligibility for school readiness services. Client eligibility intakes are conducted weekdays at each of the 
eligibility offices and the One-Stop Centers.  Subsidized childcare is limited to clients who meet eligibility requirements as determined 
by the Federal Poverty Level.  Approximately 29,603 children are served annually.

Infants / Preschool (0-5) and Children (6-12)

Abused, Abandoned, or Neglected Children; Employment; Low Income; Refugees/Entrants; Single 
Parents

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal is to respond to all parent requests within two business days, offer all parent/guardians with eligibility determination services, 
and provide access to quality childcare services.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No July 1 – June 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal (pass through State); State (pass through Early Learning Coalition of Miami-
Dade/Monroe)

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Respond to all parent requests for service within 
two business days

*

Parents/guardians are reviewed for eligibility 
determination

*

100% of programs will receive technical 
assistance

*

Improvement plans will be developed*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

29,603 children served*Number of clients reporting a high satisfaction rate*
Miami-Dade School Readiness quarterly audits 
reflect less than a 2% error rate

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 20,831 29,603 29,603

89.00 94.00 112.00 109.00

20,440

The increase in funding, staffing, and number of children served is due to the Miami-Dade County Department of Human Services Child Development Services 
assuming the formerly Family Central areas of Miami-Dade County (see Child Care Program)

(3)

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $2,619,222 $0$0 $0 $0
State $1,018,587 $6,366,808$4,840,000 $6,666,808 $300,000
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $3,637,809 $6,366,808$4,840,000 $6,666,808 $300,000

Expenditure Summary
Salaries and Benefits $3,338,879 $5,196,131$3,640,331 $5,888,330 $692,199

Services and Supplies $298,930 $1,156,127$1,185,513 $775,086 ($381,041)

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $14,550$14,156 $3,392 ($11,158)

Other $0 $0$0 $0 $0

Total $3,637,809 $6,366,808$4,840,000 $6,666,808 $300,000

Cross Reference: Please see Early Learning Coalition of Miami-Dade/Monroe, Subsidized Child Care Services Program listing
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Male and Female

Client Eligibility Requirements: Infants through school age (0-13) and all 3 and 4 year old children enrolled in contracted day care 
centers

Geographic Criteria: N/A

Low Income Other: N/A

Early Learning Coalition of Miami-Dade/Monroe; Florida Children’s Forum; Children’s Trust; Florida Department of Children and 
Families; Miami-Dade County Community Action Agency; private and not-for-profit childcare centers and family day care homes; and 
Miami-Dade County Public Schools

CHILD DEVELOPMENT SERVICES – FAMILY SERVICES

SERVICE AREA

TARGET POPULATION

Department of Human Services

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

Family Services completes assessments on all 3 and 4-year old children enrolled in contracted day care centers. The program provides 
individualized improvement plans for those children requiring intervention in order to maximize their developmental growth. The Unit is 
responsible for coordinating the parent involvement component to assist parents in their role as their child’s first teacher by presenting 
group trainings with a broad range of topics to include: the importance of assessment; teachable moments; health care needs of 
children; child developmental stages; etc., as well as supporting parents’ involvement in choosing and interacting with the children’s 
caregivers. Case management services assist families and providers by providing telephone and/or in-person counseling to parents 
that address a broad range of topics including, but not be limited to: family/child counseling; prevention of abuse and neglect; tips on 
rearing and nutrition; referrals and follow-up for health; immunization; comprehensive information; education and assistance in 
assessing school readiness program services such as comprehensive information; education and assistance in assessing school 
readiness services; and follow up on incident reports.  In addition, therapeutic services, developmental support services, and family live 
education services are provided.

All Ages (0-18)

Abused, Abandoned, or Neglected Children; Employment; Low Income; Refugees/Entrants; Single 
Parents

ELIGIBILITY

COLLABORATIVE PARTNERS

Family Services completes assessments on all 3 and 4-years old children enrolled in contracted day care centers. The program 
provides individualized improvement plans to those children requiring intervention in order to maximize their developmental growth. The 
program provides 9,000 3 and 4-years old children with assessments, including case management and counseling services to 910 
families; 17,700 responses to requests for families; provides therapeutic serivces to children and families; assists children in early care 
that experience dificulty adjusting to the learning environment; and provides 188 trainings to parents that serve as teachers.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No July 1 – June 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal (pass through State); State (pass through Early Learning Coalition of Miami-
Dade/Monroe)

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

9,000 3 and 4-years old children will be assessed*
Provide case management and counseling 
services to 910 families

*

Provide information and referral services for 
17,700 families

*

90% of 3 and 4-years old children in subsidized 
care will be assessed

*

Individualized Improvement Plan (IIP) will be 
developed for 100% of children at assigned 
daycare

*

100% of clients referred for management will 
receive follow up

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

50% of children requiring*
Intervention will improve scores on the Language 
Assessment Profile Diagnostic Assessment

*
Number of children showing improvement in the 
post assessment

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 8,500 9,000 9,000

53.00 76.00 86.00 72.00

8,500

The increase in funding is attributed to Child Development Services assuming the Northern and Eastern areas of Miami-Dade County in March 2004, which was 
originally contracted with Family Central, Inc., a not-for-profit agency from Broward County

(14)

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $2,748,672 $4,846,641$0 $4,846,641 $0
State $1,068,928 $126,823$3,558,858 $126,823 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $3,817,600 $4,973,464$3,558,858 $4,973,464 $0

Expenditure Summary
Salaries and Benefits $3,474,238 $4,058,984$2,676,749 $4,365,352 $306,368

Services and Supplies $343,362 $903,114$871,700 $605,462 ($297,652)

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $11,366$10,409 $2,650 ($8,716)

Other $0 $0$0 $0 $0

Total $3,817,600 $4,973,464$3,558,858 $4,973,464 $0

Cross Reference: Please see Early Learning Coalition of Miami-Dade/Monroe, Child and Center Assessment Program listing
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Male and Female

Client Eligibility Requirements: Children enrolled in school readiness program (contracted day care centers and family day care 
homes)

Geographic Criteria: N/A

Low to moderate income Other: N/A

Early Learning Coalition of Miami-Dade/Monroe; Florida Children’s Forum; Children’s Trust; Florida Department of Children and 
Families; Miami-Dade County Community Action Agency; private and not-for-profit childcare centers and family day care homes; and 
Miami-Dade County Public Schools

CHILD DEVELOPMENT SERVICES – PROVIDER PAYMENT SERVICES

SERVICE AREA

TARGET POPULATION

Department of Human Services

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

Provider Payment Services is responsible for processing of payments to approximately 1,700 childcare providers on a monthly basis, 
as well as, responsible for processing the enrollment/re-enrollment withdraw of children for School Readiness Services and processes 
Voluntary Pre-Kindergarten (VPK) payments to 800 providers and 12,000 children enrolled in VPK. Provider Payment Services 
evaluates Child Development Services’ programming of childcare providers. The Unit provides post-audit attendance monitoring of all 
childcare providers receiving payments from the Miami-Dade County Department of Human Services, Child Development Services 
Bureau in a two year span which equates to 850 providers yearly and processes reports for Florida Department of Law Enforcement in 
regards to payments processsed for investigation cases.

All Ages (0-18)

Abused, Abandoned, or Neglected Children; Employment; Low Income; Refugees/Entrants; Single 
Parents

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal of the program is to appraise the quality of service and sufficiency of operation of childcare service providers providing Child 
Development Services programming and ensure compliance with federal, state, and county policies and procedures.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No July 1 - June 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

State; Federal (pass through State); State (pass through Early Learning Coalition of Miami-
Dade/Monroe)

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Process 1,700 payments for School Readiness*
Conduct 1,700 provider payment post-audits*
Process 700 VPK payments*
Enroll/ReEnroll/Withdraw 29,603 children in 
School Readiness and 12,000 VPK children.

*

Ensure compliance with federal, state, and county 
policies and procedures; and identify deficiencies 
in internal control systems

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of post-audit monitoring of childcare 
providers

*

Percentage of units tested for compliance*

Post-audit attendance monitoring of childcare 
providers units tested for compliance

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 0 1,500 1,700

0.00 7.00 10.00 52.00

0

Number of Children Served for FY 03-04 not available

Formerly, Provider Payment Services was a contracted service through Affiliated Computer Services.  For FY 05-06, the County assumed Provider Payment 
responsibilities increasing the number of employees while not affecting the overall revenue/expenditures

42.00

200

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $2,904,213$0 $2,904,213 $0
State $0 $75,995$2,277,670 $75,995 $0
County $0 $0$0 $0 $0
Local $0 $0$0 $0 $0

Total $0 $2,980,208$2,277,670 $2,980,208 $0

Expenditure Summary
Salaries and Benefits $0 $2,432,231$1,713,119 $2,615,814 $183,583

Services and Supplies $0 $541,166$557,889 $362,806 ($178,360)

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $6,811$6,662 $1,588 ($5,223)

Other $0 $0$0 $0 $0

Total $0 $2,980,208$2,277,670 $2,980,208 $0
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Male and Female

Client Eligibility Requirements: Children enrolled in day care centers receiving school readiness funds

Geographic Criteria: N/A

Low Income Other: N/A

Early Learning Coalition of Miami-Dade/Monroe; Florida Children’s Coalition; Children’s Trust; Florida Department of Children and 
Families; Miami -Dade County Community Action Agency; private and not-for-profit childcare centers and family day care homes; 
Miami-Dade County Public Schools; and United States Department of Agriculture

CHILD DEVELOPMENT SERVICES – PROVIDER SERVICES

SERVICE AREA

TARGET POPULATION

Department of Human Services

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

Provider Services is responsible for providing technical assistance and professional development through training workshops for early 
childhood school readiness providers. The unit is responsible for assisting childcare programs to achieve accreditation status. The unit 
administers the Childcare Food Program to providers. It also provides training workshops and technical assistance on best practices 
regarding nutrition. Additionally, this program is responsible for monthly meal reimbursements for meals served by qualified childcare 
providers. The unit provides program assessment and technical assistance for before and after-school age programs. The program 
assesses 400 childcare providers and offers technical assistance and professional development workshops to insure that best practices 
are used.

All Ages (0-18)

Abused, Abandoned, or Neglected Children; Employment; Low Income; Refugees/Entrants; Single 
Parents

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal of the program is to improve the development, education, and future of Miami-Dade County’s children and youth by providing 
technical assistance and professional development training to ensure accreditation of childcare programs.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No July 1 – June 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal (pass through State); State (pass through Early Learning Coalition of Miami-
Dade/Monroe)

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

400 childcare programs will be assessed, receive 
technical assistance and will be offered 
professional development workshops

* 100% of childcare programs will receive technical 
assistance and site visits yearly

*

Improvement plan will be developed for programs 
with areas of deficiency

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

15% of childcare programs will receive 
accreditation status

*60 childcare programs will complete requirements 
to become accredited

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 400 400 400

38.00 46.00 56.00 40.00

0

Number of Children Served for FY 03-04 not available

Figures provided for Number of Children Served reflects the number of assessments completed

(16)

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $1,468,428 $2,640,193$0 $2,640,193 $0
State $571,056 $0$2,135,315 $69,087 $69,087
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $2,039,484 $2,640,193$2,135,315 $2,709,280 $69,087

Expenditure Summary
Salaries and Benefits $1,800,171 $2,211,120$1,606,049 $2,378,013 $166,893

Services and Supplies $239,313 $422,882$523,021 $329,824 ($93,058)

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $6,191$6,245 $1,443 ($4,748)

Other $0 $0$0 $0 $0

Total $2,039,484 $2,640,193$2,135,315 $2,709,280 $69,087

Cross Reference: Please see Early Learning Coalition of Miami-Dade/Monroe, Natural Environment Educational Development (NEED) 
Program listing
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Male and Female

Client Eligibility Requirements: Enrolled in Refugee Services Program

Geographic Criteria: In United States less than five years

Must not receive Temporary Assistance 
to Needy Families (TANF) benefits

Other: N/A

Early Learning Coalition of Miami-Dade/Monroe; Florida Children’s Forum; Children’s Trust; Florida Department of Children and 
Families; Miami-Dade County Community Action Agency; private and not-for-profit childcare centers and family day care homes; Miami-
Dade County Public Schools; and South Florida Workforce

CHILD DEVELOPMENT SERVICES – REFUGEE SERVICES GRANT

SERVICE AREA

TARGET POPULATION

Department of Human Services

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Refugee Services Grant provides timely and convenient eligibility determinations/redeterminations to clients served by the Refugee 
Services Managers. Quality childcare services are provided through the grant to support employment services requirements of Cuban 
and Haitian Refugee clients in the program. The program tries to provide quality childcare so that the participants can have an 
employability plan that will lead to self-sufficiency and successful resettlement. There are approximately 200 children served by the 
Cuban and Haitian Refugee Program.

All Ages (0-18)

Cuban and Haitian Refugees; Employment; Low Income; Refugees/Entrants

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal is to improve the future of Miami-Dade County’s children and youth by providing childcare/school readiness services to Cuban 
and Haitian Refugees to allow them to attend employability skills training to insure self-sufficiency and successful resettlement of the 
clients.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No July 1 – June 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Approximately 200 children are projected to be 
served

* 100% of children placed in licensed childcare 
centers

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of children requiring additional 
referrals based on parental preference

*Number of children requiring additional referrals 
based on parental reference

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 200 200 200

2.00 2.00 3.00 3.00

160

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $727,965 $972,000$1,163,553 $1,273,300 $301,300
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $727,965 $972,000$1,163,553 $1,273,300 $301,300

Expenditure Summary
Salaries and Benefits $63,631 $90,760$148,270 $166,202 $75,442

Services and Supplies $7,312 $4,240$25,919 $22,353 $18,113

Contracted Service Providers $657,022 $877,000$989,364 $1,084,745 $207,745

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $727,965 $972,000$1,163,553 $1,273,300 $301,300

Cross Reference: Please see Early Learning Coalition of Miami-Dade/Monroe, Refugee Services - Department of Children and 
Families Program listing
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Male and Female

Client Eligibility Requirements: Must be enrolled in a licensed Family Child Care Home

Geographic Criteria: N/A

N/A Other: N/A

Early Learning Coalition of Miami-Dade/Monroe; State of Florida Department of Health; and U.S. Department of Agriculture

CHILD DEVELOPMENT SERVICES – USDA CHILD CARE FOOD PROGRAM

SERVICE AREA

TARGET POPULATION

Department of Human Services

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

United States Department of Agriculture (USDA) Child Care Food Program provides technical assistance, monitoring, and 
reimbursement to participating Family Child Care Homes providing food to eligible children enrolled in the School Readiness program.

Infants / Preschool (0-5) and Children (6-12)

Abused, Abandoned, or Neglected Children; Legal/Court Involved; Low Income; 
Refugees/Entrants; Single Parents; Unemployed

ELIGIBILITY

COLLABORATIVE PARTNERS

The program is designed to support the provision of safe, healthy, and nutritious meals to children attending licensed family childcare 
homes.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal (pass-through State, Florida Department of Health)

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Provide reimbursement, technical assistance and 
monitoring of food service provided to 540 
children in licensed family childcare homes

* Provided three meals per day, five days per week 
to 540 children enrolled in 140 licensed family 
childcare homes

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Ensure all family childcare homes receive at least 
two technical assistance visits per month

*Increase participating family child care homes by 
10%

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 540 540 540

0.00 5.00 5.00 5.00

0

New program for FY 03-04

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $632,000$683,204 $632,000 $0
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $0 $632,000$683,204 $632,000 $0

Expenditure Summary
Salaries and Benefits $0 $75,864$69,239 $137,520 $61,656

Services and Supplies $0 $15,612$11,928 $9,318 ($6,294)

Contracted Service Providers $0 $538,310$602,037 $485,162 ($53,148)

Capital $0 $2,214$0 $0 ($2,214)

Other $0 $0$0 $0 $0

Total $0 $632,000$683,204 $632,000 $0
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Male and Female

Client Eligibility Requirements: 4 year old children on or before September 1st

Geographic Criteria: N/A

N/A Other: N/A

Early Learning Coalition of Miami-Dade/Monroe

CHILD DEVELOPMENT SERVICES - VOLUNTARY PRE-KINDERGARTEN PROGRAM

SERVICE AREA

TARGET POPULATION

Department of Human Services

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

This program provides client eligibility screening for parents who demonstrate that their child has attained the age of 4 on or before 
September 1st and can prove their residency in Miami-Dade County.  Client eligibility intakes are conducted weekdays at each of the 
eligibility offices within Miami-Dade County. Approximately 540 hours during the school year or 300 hours during the summer of 
childcare is provided per eligible child.  It is estimated that 22,900 children will benefit from this program.

Infants / Preschool (0-5)

N/A

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal of this program is to respond to all parent requests within 48 hours, offer all parent/guardians with eligibility determination 
services, and provide access to quality childcare services.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

State (pass through Early Learning Coalition of Miami-
Dade/Monroe)

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Respond to all parent requests for services within 
48 hours

*

Parents/guardians are reviewed for eligibility*

100% of programs will receive technical 
assistance

*

Improvement plans will be developed*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

22,900 children served*Number of clients reporting a high satisfaction rate*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 0 0 22,900

0.00 0.00 0.00 44.00

0

New program for FY 05-06

44.00

22900

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $2,236,016 $2,236,016
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $0 $0$0 $2,236,016 $2,236,016

Expenditure Summary
Salaries and Benefits $0 $0$0 $279,583 $279,583

Services and Supplies $0 $0$0 $1,826,533 $1,826,533

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $129,900 $129,900

Other $0 $0$0 $0 $0

Total $0 $0$0 $2,236,016 $2,236,016

Cross Reference: Please see Early Learning Coalition of Miami-Dade/Monroe, Voluntary Pre-Kindergarten (VPK) Education Program 
listing
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Male and Female

Client Eligibility Requirements: N/A

Geographic Criteria: N/A

N/A Other: N/A

Alliance for Human Services and various community-based organizations

CONTRACT MANAGEMENT

SERVICE AREA

TARGET POPULATION

Department of Human Services

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Department of Human Services (DHS) Contract Management is responsible for the management of selected
contracts awarded to community-based organizations (CBOs) by the Board of County Commissioners. Through its contractual 
relationship with the CBOs, they strives to provide oversight to assure that a high quality standard of care and customer services is 
maintained while safeguarding public funds. DHS Contract Management has in place policies and procedures designed to ensure that 
CBOs remain in compliance with applicable contractual requirements, laws, and regulations. By conducting programmatic, 
administrative, and fiscal monitoring of CBOs projects, staff is able to identify deficiencies and establish corrective action plans.

All Ages (0-18)

Abused, Abandoned, or Neglected Children; Crime Prevention; Disabled; Domestic Violence; 
Employment; Health; Homeless; Legal/Court Involved; Low Income; Single Parents; Substance 
Abusers

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal of this program is to provide contract monitoring services for CBO’s funded under the Alliance for Human Services Notice of 
Funding Availability for Community-based Organizations (NOFA).

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 – September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Administer and manage 121 projects/contracts 
that specifically target children/youth and families

* Execute and monitor contracts to ensure 
achievement of goals and ensure appropriate and 
timely payments are made to community-based 
organizations

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Estimated percentage of youth/families impacted*Estimated number of youth/families impacted*
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Yes YesFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

CBO FUNDING

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 59 69 67

8.00 10.00 9.00 9.00

0

New program for FY 02-03

Figures provided for number of children served reflect the number of funded agencies

0.00

(2)

Organization FY 04-05 FY 05-06

Abriendo Puertas, Inc. $132,500 $132,500
Abstinence Between Strong Teens $41,000 $41,000
Adgam, Inc. $140,000 $140,000
Adults Mankind Organization, Inc. $114,300 $0
Aspira of Florida, Inc. $297,500 $297,500
Association for Retarded Citizens (ARC) $40,000 $40,000
Ayuda, Inc. $136,000 $136,000
Barry University $100,000 $100,000
Bertha Abess Children's Center, Inc. $78,000 $78,000
Big Brothers and Big Sisters, Inc. $65,000 $65,000
Brown Schools Foundation $136,000 $136,000
Catholic Charities of the Archdiocese of Miami, Inc. $838,600 $610,000
Catholic Hospice $100,000 $100,000
Center for Independent Living of South Florida, Inc. $48,850 $48,850

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $528,496 $10,505,470$6,894,771 $9,476,680 ($1,028,790)
Other $0 $0$0 $0 $0

Total $528,496 $10,505,470$6,894,771 $9,476,680 ($1,028,790)

Expenditure Summary
Salaries and Benefits $515,538 $646,800$604,200 $633,600 ($13,200)

Services and Supplies $12,958 $35,000$37,200 $16,800 ($18,200)

Contracted Service Providers $0 $9,823,670$6,246,171 $8,826,280 ($997,390)

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $528,496 $10,505,470$6,887,571 $9,476,680 ($1,028,790)
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Children's Home Society of Florida $70,000 $70,000
Children's Psychiatric Center, Inc. $1,239,375 $1,194,385
Coalition of Florida Farmworkers Organization, Inc. $190,000 $190,000
Communities in Schools of Miami, Inc. $47,500 $47,500
Community AIDS Resource, Inc., $85,000 $85,000
Community Committee for Developmental Handicaps $421,200 $421,200
Concerned African Women, Inc. $95,000 $95,000
Deaf Services Bureau, Inc. $50,000 $50,000
Dominican-American National Foundation $91,000 $91,000
Drug Free Youth in Town $145,000 $145,000
Easter Seals Miami-Dade, Inc. $264,400 $75,000
Empower U, Inc. $50,000 $50,000
Epilepsy Foundation of South Florida $70,000 $70,000
Families R Us Care Center $49,060 $49,060
Family and Children Faith Coalition $30,000 $30,000
Family Central, Inc. $90,000 $90,000
Family Counseling Services of Greater Miami $165,000 $165,000
Family Resource Center of South Florida $70,000 $70,000
Fanm Ayisyen Nan Miyami, Inc. (FANM) $60,000 $60,000
Galata, Inc. $65,000 $65,000
Girl Scouts - Council of Tropical Florida, Inc. $130,000 $130,000
Grace Haitian United Methodist Church $45,000 $45,000
Gulf Coast Community Care $70,000 $70,000
Haitian Neighborhood Center, Sant La, Inc. $75,000 $75,000
Haitian Organization of Women, Inc $95,000 $142,500
Health Choice Network, Inc. $75,000 $75,000
Hearing and Speech Center of Florida $128,000 $128,000
Institute of Black Family Life $49,500 $49,500
James E. Scott Community Association, Inc. (J.E.S.C.A.) $100,000 $100,000
JCS - Jewish Community Services $230,000 $230,000
Jobs for Miami $320,000 $320,000
KIDCO Child Care, Inc. $40,000 $40,000
Kristi House, Inc. $50,000 $50,000
Miami Behavioral Health Center, Inc. $180,000 $180,000
New Horizons Community Mental Health Center, Inc. $145,000 $145,000
One Art, Inc. $30,350 $30,350
Parent to Parent of Miami $95,000 $95,000
Re Capturing the Vision International, Inc. $80,000 $80,000
Regis House, Inc. $170,000 $170,000
Richmond-Perrine Optimist Club, Inc. $243,700 $110,000
SER Jobs for Progress, Inc. $75,000 $75,000
Spinal Cord Living-Assistance Development, Inc. (SCLAD) $30,000 $30,000
Switchboard of Miami, Inc. $200,000 $200,000
Teen UpWard Bound, Inc. $31,000 $31,000
The Family Christian Association of America, Inc. $334,000 $0
Trinity Church $197,500 $197,500
United Home Care Services $147,400 $147,500
University of Miami $130,000 $130,000
Urgent, Inc. $41,000 $41,000
Village South, Inc., The $65,000 $65,000
Voices for Children Foundation, Inc. $127,500 $127,500
We Care of South Dade $75,000 $75,000
YMCA of Greater Miami, Inc. $75,000 $75,000
Youth Co-Op, Inc. $124,100 $124,100
YWCA of Greater Miami, Inc. $204,335 $204,335
Total $9,823,670 $8,826,280
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Cross Reference: Please see Alliance for Human Services, Notice of Funding Availability (NOFA) Process for Community-based 
Organizations; Alliance for Human Services, Choose Life License Plate Initiative; Family Resources Center of South Florida, Healthy 
Families; and University of Miami School of Medicine, Department of Pediatrics, Preventing Abuse Through Responsive Parenting 
Program listings
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Male and Female

Client Eligibility Requirements: Recent entrants, refugees, and lawful permanent residents

Geographic Criteria: In the United States five years or less

N/A Other: N/A

Miami-Dade County Public Schools; South Florida Workforce; Miami-Dade County Community Action Agency; and University of Miami 
School of Medicine, Center for Family Studies

EMPLOYMENT SERVICES BUREAU – HAITIAN REFUGEE YOUTH AND FAMILY SERVICES

SERVICE AREA

TARGET POPULATION

Department of Human Services

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

This program provides prevention and intervention strategies for refugee children and youth at-risk of delinquent behavior and/or 
academic failure. This program seeks to unify the family unit by promoting healthy famiy and marriages within the refugee community. 
In addition, the program supports the efforts of the refugee children, youth, and families in their acculturation and mainstreaming 
process through the provision of case management, clinical, youth, summer camp, and afterschool services as identified in the initial 
assessment and individualized plan. Risk factors associated with migration process are identified and addressed in a linguistically and 
culturally competent manner by tracing the demographics of the refugee populations and emerging needs and maintaining data for 
local planning and program development.

Children (6-12) and Youth (13-18)

Refugees/Entrants

ELIGIBILITY

COLLABORATIVE PARTNERS

The purpose of the Haitian Refugee Youth and Family Services Program is to reduce the stressors associated with the migration 
process and barriers impacting the attainment of Haitian self-sufficiency in the shortest time possible.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No October 1 – September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Number of at-risk refugee children, youth, and 
families served

*

Number of at-risk parents served*
Number of at-risk refugee children and families 
receiving educational services

*

Percentage of at-risk refugee children, youth, and 
families served

*

Percentage of at -risk parents served*
Percentage of at-risk refugee children and 
families receiving educational services

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of families attaining self-sufficiency*
Increased awareness and access to services*
Improved relationships between governmental 
agencies and refugee community

*

Percentage of reduction of risk factors and 
enhancement of protective factors

*

Number of families attaining self-sufficiency*
Number of families seeking services at various 
agencies

*

Number of youth with improved school academic 
and attendance

*

Number of families acculturated*
Increased participation by members of the 
targeted community

*

Increased utilization of community resources by 
members of targeted communities

*
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Yes NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 150 315 385

43.00 16.00 19.00 20.00

231

The reduction in funding shown versus the increase in the number of children served is due to the changes made by State
mandates, reducing the limitation of who was eligible to receive services, the program is able to serve more with less
funding

1.00

70

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $3,497,928 $1,275,000$1,552,954 $1,320,481 $45,481
State $0 $0$0 $0 $0
Local $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $3,497,928 $1,275,000$1,552,954 $1,320,481 $45,481

Expenditure Summary
Salaries and Benefits $1,960,226 $1,036,900$1,363,667 $1,116,535 $79,635

Services and Supplies $337,202 $238,100$189,287 $192,198 ($45,902)

Contracted Service Providers $1,197,000 $0$0 $0 $0

Capital $3,500 $0$0 $0 $0

Other $0 $0$0 $11,748 $11,748

Total $3,497,928 $1,275,000$1,552,954 $1,320,481 $45,481

Cross Reference: Please see Early Learning Coalition of Miami-Dade/Monrore Program listings
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Male and Female

Client Eligibility Requirements: Refugees; asylees; and parolees who possesses INS form I-94 and INS form I-551

Geographic Criteria: In the United States for less than five years

N/A Other: N/A

Miami-Dade County Public Schools; Miami-Dade County Community Action Agency; and University of Miami School of Medicine, 
Center for Family Studies

EMPLOYMENT SERVICES BUREAU – REFUGEE YOUTH AND FAMILY SERVICES

SERVICE AREA

TARGET POPULATION

Department of Human Services

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

This program provides prevention and intervention strategies for refugee children and youth at-risk of delinquent behavior and/or 
academic failure. This program seeks to unify the family unit by promoting healthy family and marriages within the refugee 
communities. In addition, the program supports the efforts of the refugee children, youth, and families in their acculturation and 
mainstreaming process through the provision of case management, clinical, youth, summer camp, healthy marriages, healthy families, 
and afterschool services as identified in the initial assessment and individualized plan. Risk factors associated with the migration 
process are identified and addressed in a linguistically and culturally competent manner by tracing the demographics of the refugee 
populations and emerging needs and maintaining data for local planning and program development.

Children (6-12) and Youth (13-18)

Cuban Refugees; Education/Training

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal of the Refugee Youth and Family Services Program is to reduce the stressors associated with the migration process and 
barriers impacting the attainment of self-sufficiency in the shortest time possible.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No October 1 – September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Number of refugee children, youth, and families 
served

*

Number of parents served*
Number of case plans completed*

Percentage of children/youth enrolled remaining 
in school who will not fail or be expelled

*

Percentage of children/youth enrolled showing 
grade average increase before exiting program

*

Percentage of children/youth enrolled 
demonstrating increased English language skills

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of children/youth with improved 
attendance

*

Percentage of children/youth with increased grade 
point average

*

Percentage of children/youth with improved 
English language skills

*

Number of youth with improved school attendance*
Number of youth served*
Number of youth that remain in school, improve 
attendance, reduce unexcused absences, and 
reduce chances of failing

*
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Yes NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 1,150 838 838

39.00 39.00 32.00 32.00

640

The reduction in children served and staff positions is due to funding reduction and the elimination of one component of the program, the healthy family unit

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $2,174,000 $2,134,168$2,229,167 $2,217,612 $83,444
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $2,174,000 $2,134,168$2,229,167 $2,217,612 $83,444

Expenditure Summary
Salaries and Benefits $1,743,025 $1,805,989$1,935,544 $1,889,284 $83,295

Services and Supplies $423,666 $328,079$293,523 $328,328 $249

Contracted Service Providers $0 $0$0 $0 $0

Capital $7,309 $100$100 $0 ($100)

Other $0 $0$0 $0 $0

Total $2,174,000 $2,134,168$2,229,167 $2,217,612 $83,444

Cross Reference: Please see Early Learning Coalition of Miami-Dade/Monrore Program listings
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Male and Female

Client Eligibility Requirements: Children/Adolescents (age 5-22) with a referral from Miami-Dade County Public Schools required

Geographic Criteria: N/A

N/A Other: N/A

Miami-Dade County Public Schools; Florida Department of Children and Families; and University of Miami

PSYCHOLOGICAL SERVICES DIVISION – DAY TREATMENT

SERVICE AREA

TARGET POPULATION

Department of Human Services

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

This program provides day treatment services to children and adolescents with severe behavioral and emotional problems. Services 
are geared towards different populations based on diagnosis, age, and specific needs. Services are provided through a co-venture with 
Miami-Dade County Public Schools in four day-treatment programs: Early Intervention Development Center; Family and Children’s 
Development Center, Specialized Development Center-South, and Specialized Development Center-North. The Miami-Dade County 
Department of Human Services Psychological Services Division provides the day-to-day administrative and clinical components, and 
the physical facilities and Miami-Dade County Public Schools provides the psycho-educational elements and daily transportation for the 
severely emotionally disturbed (SED) clients.

Children (6-12) and Youth (13-18)

Disabled

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal of the Day Treatment program is to improve the future of Miami-Dade County’s children and youth, specifically to improve the 
family functioning while increasing the social, psychological, and academic functioning of the child/adolescent.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No October 1 – September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County; Medicaid

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Complete comprehensive individualized plans on 
all clients

*

Serve 150 SED clients*
Serve 300 parents/legal guardians for SED 
children

*

Provide clinical psychological training to six 
graduate level students

*

150 SED children had an individualized treatment 
plans developed within 30 days

*

150 SED children receive a minimum of two 
weekly counseling sessions at 45 minutes each

*

All SED children will receive two hours of basic 
living skills and two hours of socialization skills 
per week

*

Psychiatric/mental health stabilization of 100% of 
the clients

*

Increase clients socialization skills*
Improve clients basic living skills*
Provide a psycho-educational environment for 
educational purposes

*

Successfully place discharged clients in a less 
restrictive setting

*

Improve family functioning*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

85% improvement for all discharged clients*
75% improvement for all discharged parents/legal 
guardians

*

100% of all SED children will be accessed and 
administered Brigance, CFARS/FARS, and collect 
pre-test data State outcome measures

*

45 SED children will complete treatment*
100 parents/legal guardians of SED children will 
complete treatment

*

All SED children will have at least one mental 
health outcome measure record

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 210 200 150

29.00 29.00 29.00 24.00

200

(5)

(50)

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $1,880,000 $1,653,000$1,860,000 $1,404,000 ($249,000)
Other: Medicaid $748,000 $1,228,000$666,000 $1,000,000 ($228,000)

Total $2,628,000 $2,881,000$2,526,000 $2,404,000 ($477,000)

Expenditure Summary
Salaries and Benefits $1,845,000 $2,141,000$1,929,000 $1,836,000 ($305,000)

Services and Supplies $701,000 $695,000$575,000 $540,000 ($155,000)

Contracted Service Providers $82,000 $45,000$19,000 $25,000 ($20,000)

Capital $0 $0$3,000 $0 $0

Other $0 $0$0 $3,000 $3,000

Total $2,628,000 $2,881,000$2,526,000 $2,404,000 ($477,000)
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Male and Female

Client Eligibility Requirements: Providers must be serving infants and toddlers enrolled in the School Readiness Program

Geographic Criteria: N/A

N/A Other: N/A

Child Development Services; Early Learning Coalition of Miami-Dade/Monroe; and 30 childcare programs

SCHOOL READINESS PROGRAM – INFANT/TODDLER QUALITY IMPROVEMENT

SERVICE AREA

TARGET POPULATION

Department of Human Services

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

This program provides on-going training relative to the care and development of infants and toddlers, assisting providers in creating a 
more nurturing environment. Literacy and early care education is promoted, in addition to professional enhancement and mentoring. 
This program is coordinated through Provider Services.

Infants / Preschool (0-5) and Children (6-12)

Abused, Abandoned, or Neglected Children; Employment; Low Income; Refugees/Entrants; Single 
Parents

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal of this program is to provide on-going training relative to the care and development of infants and toddlers and assist 
providers in creating a more nurturing environment.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No July 1 – June 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

State; Federal; State (pass through Early Learning Coalition of Miami-
Dade/Monroe)

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

30 childcare programs offer care to infants*
Assess infants and toddlers components*

100% of children’s programs will receive at least 
one technical assistance site visit per year

*

Improvement plans were developed for deficient 
programs

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

A 90% increase in programs coompleting program 
goals

*16 childcare programs will demonstrate 
improvement in developing literacy programs and 
increased staff professional development

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 387 387 387

0.00 4.00 7.00 4.00

0

New program for FY 03-04

Increase in funding is attributed to Child Development Services assuming the Northern and Eastern areas of Miami-Dade County in March 2004, which was 
originally contracted with Family Central, Inc., a not-for-profit agency from Broward County

Figures provided for number of children served reflect the number of providers trained

(3)

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $320,595$0 $320,595 $0
State $0 $8,389$284,709 $8,389 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $0 $328,984$284,709 $328,984 $0

Expenditure Summary
Salaries and Benefits $0 $268,493$214,140 $288,759 $20,266

Services and Supplies $0 $59,739$69,736 $40,050 ($19,689)

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $752$833 $175 ($577)

Other $0 $0$0 $0 $0

Total $0 $328,984$284,709 $328,984 $0

Cross Reference: Please see Early Learning Coalition of Miami-Dade/Monrore Program listings
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Male and Female

Client Eligibility Requirements: Caregivers interested in locating childcare services in Miami-Dade County

Geographic Criteria: N/A

N/A Other: N/A

Early Learning Coalition of Miami-Dade/Monroe; Florida Children’s Forum; Children’s Trust; Florida Department of Children and 
Families; Miami-Dade County Community Action Agency; private and not-for-profit childcare centers and family day care homes; and 
Miami-Dade County Public Schools

SCHOOL READINESS PROGRAM – RESOURCE AND REFERRAL

SERVICE AREA

TARGET POPULATION

Department of Human Services

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Resource and Referral Unit is responsible for the provision of resource and referral services to the general public on all childcare 
information and issues, including afterschool care. The unit is coordinated through the Proivder Serivces parent. Additionally, this Unit 
is responsible for determining pre-qualifications for financial assistance for those who seek and qualify for school readiness funds. The 
Unit maintains a database of all licensed childcare programs in Miami-Dade County. A Resource and Referral directory is provided on-
line and in hard copy for caregivers who make childcare decisions. There are 1,700 childcare providers on the database.

All Ages (0-18)

Enrolled in School Readiness Services

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal of the program is to improve the future of Miami-Dade County’s children and youth by providing easily accessible information 
on childcare options available in the community; and for those eligible, to provide financial assistance in meeting their school 
readiness/childcare needs.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No July 1 – June 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal; State (pass through Early Learning Coalition of Miami-
Dade/Monroe)

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Approximately 16,971 children are served*
Resource and referral services are provided to 
over 9,800 families

*
Trilingual services are available*
Families requesting service will be provided with 
at least five childcare choices during their initial 
contact

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

20% increase in positive outcomes for customer 
per customer satisfaction survey results

*

65% improvement in comprehensive data match*

20% of parents requesting services will receive 
localized training

*

1,600 childcare providers included in database*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 21,000 31,000 31,000

8.00 8.00 8.00 7.00

16,971

(1)

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $603,473$0 $603,473 $0
State $275,527 $15,791$346,183 $15,791 $0
County $33,000 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $308,527 $619,264$346,183 $619,264 $0

Expenditure Summary
Salaries and Benefits $220,972 $505,399$316,421 $543,546 $38,147

Services and Supplies $87,555 $112,450$29,762 $75,388 ($37,062)

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $1,415$0 $330 ($1,085)

Other $0 $0$0 $0 $0

Total $308,527 $619,264$346,183 $619,264 $0

Cross Reference: Please see Early Learning Coalition of Miami-Dade/Monrore Program listings
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Male and Female

Client Eligibility Requirements: Child of teenage mother enrolled in Miami-Dade County Public Schools

Geographic Criteria: N/A

N/A Other: N/A

Early Learning Coalition of Miami-Dade/Monroe; Florida Children’s Forum; Children’s Trust; Florida Department of Children and 
Families; Miami-Dade County Community Action Agency; private and not-for-profit childcare centers and family day care homes; and 
Miami-Dade County Public Schools

TEENAGE PARENT PROGRAM (TAPP)

SERVICE AREA

TARGET POPULATION

Department of Human Services

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The TAPP provides timely and convenient eligibility determination/redetermination services to teenage students of Miami-Dade County 
Public Schools through a reciprocal agreement. The availability of quality childcare services allows the teenage parents to continue 
their education as full-time students, thus increasing the likelihood of graduating. All children are placed in licensed childcare centers.

All Ages (0-18)

Children of Teenage Mothers

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal is to provide quality childcare services allowing the teenage parent to continue as a full-time student increasing the likelihood 
of graduating.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No July 1 – June 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal (pass through State); State (pass through M-DCPS)

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

550 eligible participants, as referred by M-DCPS, 
provided childcare services

* 100% of children placed in licensed childcare 
centers

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of children requiring additional 
referrals based on parental preference

*Number of children requiring additional referrals 
based on parental preference

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 345 550 550

3.00 2.00 2.00 2.00

345

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $2,039,663 $2,246,000$2,047,000 $2,246,000 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $2,039,663 $2,246,000$2,047,000 $2,246,000 $0

Expenditure Summary
Salaries and Benefits $94,868 $118,363$112,926 $117,473 ($890)

Services and Supplies $10,967 $6,077$15,126 $6,537 $460

Contracted Service Providers $1,933,828 $2,121,000$1,918,948 $2,121,000 $0

Capital $0 $560$0 $990 $430

Other $0 $0$0 $0 $0

Total $2,039,663 $2,246,000$2,047,000 $2,246,000 $0

Cross Reference: Please see Miami-Dade County Public Schools, Educational Alternative (Dropout Prevention) Program listing
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Male and Female

Client Eligibility Requirements: Children exposed to domestic violence, ages 6-17 years

Geographic Criteria: N/A

Low Income Other: N/A

Inn Transition North and South; Safespace North and Family and Victim Services

VIOLENCE INTERVENTION AND PREVENTION – FAMILY AND VICTIMS SERVICES CHILDREN’S 
SERVICES PROGRAM

SERVICE AREA

TARGET POPULATION

Department of Human Services

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

This program provides services to children and adolescents exposed to domestic violence. Referrals are received from Inn Transition 
North and South long-term transitional housing centers for victims of domestic violence, Safespace North, and Family and Victim 
Services.  Treatment services consist of weekly groups for children ages 6-10 years; 11-13 years; and 14-17 years, and serves 180 
children, ages 6-17 years. Violence Intervention and Prevention provides a full spectrum services to victims in residential shelters and 
court ordered perpetrators.

Children (6-12) and Youth (13-18)

Victims of Domestic Violence

ELIGIBILITY

COLLABORATIVE PARTNERS

The primary goal of this program is to validate, empower, and educate children in order to help them deal with the trauma of domestic 
violence.  Increasing the children’s safety planning skills will be a primary focus.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A January 1 – September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Provide group treatment services to 180 children 
exposed to domestic violence

*

Provide two individual consultations to the child’s 
mother during the period of treatment

*

Reduce their level of anxiety*
Increase their awareness of dynamics of domestic 
violence

*

Increase their skills concerning safety planning*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

80% of the participants will show increase in their 
awareness concerning safety planning

*

80% of the children will report an increase in their 
coping skills

*

100% of the children will develop a safety plan*
100% of the mothers will be in agreement with the 
safety plan

*

80% of the children will develop better coping 
skills as reported by their mother

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 0 0 180

0.00 0.00 0.00 2.00

0

New program in FY 05-06

2.00

180

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County: General Fund $0 $0$0 $0 $0
Other $0 $0$0 $142,000 $142,000

Total $0 $0$0 $142,000 $142,000

Expenditure Summary
Salaries and Benefits $0 $0$0 $142,000 $142,000

Services and Supplies $0 $0$0 $0 $0

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $0 $0$0 $142,000 $142,000
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Male and Female

Client Eligibility Requirements: High school student

Geographic Criteria: N/A

N/A Other: N/A

Participating County Departments

COUNTY MANAGER’S SUMMER INTERNSHIP PROGRAM

SERVICE AREA

TARGET POPULATION

Employee Relations

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The County Manager’s Summer Internship Program employs high school youth on a temporary 40-hour per week schedule for a 
maximum of 10 weeks.  The purpose of the program is to prepare youth for future employment by providing each participant with a 
mentor, work experience, career counseling, and interpersonal skills development opportunities.

Youth (13-18)

N/A

ELIGIBILITY

COLLABORATIVE PARTNERS

The program goals are to provide participants with the opportunity to develop a work ethic, learn about career and employment options 
in the public sector, and provide them with meaningful work experience.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 to September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Number of youth participating*
Number of departments participating*

Number of participants satisfied with program*
Number of departments satisfied with participants’ 
performance

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Number of participants who complete program 
and think they have had a productive experience

*Number of participants who complete program*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 45 40 40

1.50 1.50 1.50 1.50

28

Total allocations reflected for FY 02-03 through FY 05-06 are prorated based on the percentage of participants ages 16 to 18

Total number of positions is approximately 1.5 FTEs working on this program 15% of available work hours

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $57,680 $57,680$57,680 $57,680 $0
Other $0 $0$0 $0 $0

Total $57,680 $57,680$57,680 $57,680 $0

Expenditure Summary
Salaries and Benefits $57,680 $57,680$57,680 $57,680 $0

Services and Supplies $0 $0$0 $0 $0

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $57,680 $57,680$57,680 $57,680 $0
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Male and Female

Client Eligibility Requirements: Pre-Kindergarten through twelfth grade

Geographic Criteria: Miami-Dade County; Broward County; Monroe County

N/A Other: N/A

Miami-Dade County Public Schools

YOUTH PROGRAMS

SERVICE AREA

TARGET POPULATION

Historical Museum of Southern Florida

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Historical Museum of Southern Florida (HMSF) has 20 published programs for Pre-K through twelfth grade.  These programs 
taught at the Museum, schools, and historic sites educate children about the history, environment, and cultures of South Florida and 
the Caribbean.  In addition, the Museum has day camps during Teacher Work Days, and spring, summer, and winter camps.  Public 
and private schools are informed about the Museum's programs through direct mail distribution of program brochures and on-sites 
meetings with individual school administrators.

Children (6-12) and Youth (13-18)

Students

ELIGIBILITY

COLLABORATIVE PARTNERS

The program goal is to instruct children about the history, environment, and cultures of South Florida and the Caribbean.
PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No October 1- September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Miami-Dade County Public Schools (M-DCPS); Fees; HMSF

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Number of participants* Delivering over 600 programs per year*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Positive feedback from students (letters) and 
teachers (surveys)

*Number of children with an understanding of their 
community’s history, environment and various 
cultures

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 22,000 24,000 26,000

16.00 16.00 16.00 16.00

22,000

0.00

2000

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other: MDCPS $85,000 $85,000$85,000 $125,000 $40,000
Other: HMSF Fund/Paid Fees* $265,000 $265,000$261,000 $228,770 ($36,230)

Total $350,000 $350,000$346,000 $353,770 $3,770

Expenditure Summary
Salaries and Benefits $245,000 $245,000$243,000 $247,150 $2,150

Services and Supplies $105,000 $105,000$103,000 $106,620 $1,620

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $350,000 $350,000$346,000 $353,770 $3,770
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Male and Female

Client Eligibility Requirements: All persons entering the Homeless Assistance Centers must be homeless, seeking temporary 
emergency services, and have the ability to independently perform adult daily living skills. Persons 
entering either of the two facilities (Miami/Homestead) must be referred and screened by respective 
outreach teams.

Geographic Criteria: N/A

N/A Other: N/A

Chapman Center-Miami; Lindsey Hopkins Adult Education; Ounce of Prevention Fund of Florida; Miami-Dade County Head Start; 
Miami-Dade County Homeless Trust; All Aboard Tutoring; Junior League of Miami; Miami-Dade County Public Schools, Project Upstart; 
Attitude Adjustment; Florida Department of Children and Families; Jewish Community Services; Senior Employment Project; 
Department of Veterans Affairs; Emergency Food and Shelter Program; Social Security Administration; Job Corps; Miami Hope 
Clinic/Health Foundation of South Florida; Jackson Health System; Legal Services of Greater Miami, Inc.; Homeless Hotline (1-877-994-
5357), City of Miami Police Department; City of Miami Homeless Program

COMMUNITY PARTNERSHIP FOR THE HOMELESS – HOMELESS ASSISTANCE CENTERS I AND II – 
EMERGENCY HOUSING PROGRAM

SERVICE AREA

TARGET POPULATION

Homeless Trust

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Community Partnership For The Homeless (CPHI) is the private sector partner of the Miami Dade County Homeless Trust.  They 
operate two Homeless Assistance Centers (HAC), one in downtown Miami the other on the grounds of the Homestead Airforce base.  
These centers provide emergency housing for individuals and families with their children.  These centers provide the basic necessities 
such as sleeping quarters, food, clothes, and showers.  However, they also provide much needed services such as medical treatment, 
employment training, substance abuse referrals, and in house Head Start programs for kids.

All Ages (0-18)

Disabled; Homeless; Legal/Court Involved; Low Income; Nonprofit Organizations; 
Refugees/Entrants; Single Parents; Students; Substance Abusers; Trainees; Underserved; 
Unemployed; Uninsured; Unskilled

ELIGIBILITY

COLLABORATIVE PARTNERS

The purpose of the program is to serve the maximum number of homeless individuals and families with quality and caring services 
through the provision of temporary emergency housing, health care, and supportive services to all individuals and families who are or 
about to become homeless.  The desired outcome from the client perspective is to have temporary emergency shelter while they seek 
services to address their immediate needs such as substance abuse counseling and employment training. The ultimate goal of the 
program and of the client is to transition out of the emergency shelter into either transitional or permanent housing within a 60-day 
period.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: Yes

Yes

$376,881 in County funding  (23 
percent of Total Match Required to 
Reflect Percentage of Children Served)

Yes October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County; Private

Cash

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Provide temporary emergency housing with 
supportive services to 702 homeless men, 
women, and families on a nightly basis, 24-hours 
per day, 365 days per year

* Life to Date Admissions: 49,850*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

49% were placed in permanent housing*
32% were placed in transitional housing with 
supportive services

*

18% were relocated to family and friends outside 
of Miami-Dade County, Florida

*

60% successfully completed program and moved 
from dependency to self-sufficiency

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 1,668 1,513 1,820

120.00 118.00 119.00 129.00

1,286

10.00

307

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $1,124,971 $1,424,321$1,358,080 $1,507,512 $83,191
Other: Private $364,266 $453,589$467,540 $432,594 ($20,995)

Total $1,489,237 $1,877,910$1,825,620 $1,940,106 $62,196

Expenditure Summary
Salaries and Benefits $927,986 $1,231,866$1,170,078 $1,269,668 $37,802

Services and Supplies $480,609 $579,710$565,381 $600,103 $20,393

Contracted Service Providers $42,231 $45,634$46,766 $47,335 $1,701

Capital $38,411 $20,700$43,395 $23,000 $2,300

Other $0 $0$0 $0 $0

Total $1,489,237 $1,877,910$1,825,620 $1,940,106 $62,196
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Male and Female

Client Eligibility Requirements: Children who are subject of a dependency petition

Geographic Criteria: N/A

N/A Other: N/A

Florida Guardian Ad Litem Program; Eleventh Judicial Circuit, Administrative Office of the Courts; and Voices for Children Foundation

ELEVENTH JUDICAL CIRCUIT GUARDIAN AD LITEM PROGRAM

SERVICE AREA

TARGET POPULATION

Juvenile Services Department

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Guardian Ad Litem Program (GAL) recruits, trains, and supervises volunteers from the community to represent abused and 
neglected children in court.  Citizen volunteers are trained to represent the child’s best interests in all juvenile dependency court 
proceedings.  Guardians Ad Litem function as the voice for the child as well as the “eyes and ears” of the court and make 
recommendations to the judge concerning the child’s social, physical, emotional, educational, and legal status.

All Ages (0-18)

Abused, Abandoned, or Neglected Children

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal of the Guardian Ad Litem Program is to advocate for the best interests of children who are alleged to be abused, neglected, or 
abandoned and who are involved in court proceedings.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No July 1 – June 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County; State; Private

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Under development at State level* Under development at State level*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Under development at State level*Under development at State level*
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Yes NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 3,251 3,349 3,504

56.00 61.00 64.00 73.00

3,269

9.00

155

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $855,265 $1,038,877$995,994 $2,203,813 $1,164,936
County $463,500 $481,821$505,354 $921,217 $439,396
Other: Voices for Children $1,055,891 $1,126,067$1,096,428 $1,525,830 $399,763

Total $2,374,656 $2,646,765$2,597,776 $4,650,860 $2,004,095

Expenditure Summary
Salaries and Benefits $2,008,913 $2,439,310$2,351,808 $2,865,116 $425,806

Services and Supplies $216,402 $53,000$104,340 $366,138 $313,138

Contracted Service Providers $0 $48,684 $1,243,496 $1,194,812

Capital $0 $0$0 $0 $0

Other $149,341 $105,771$141,628 $176,110 $70,339

Total $2,374,656 $2,646,765$2,597,776 $4,650,860 $2,004,095
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Male and Female

Client Eligibility Requirements: High-Risk

Geographic Criteria: N/A

N/A Other: N/A

Florida Department of Juvenile Justice; the State Attorney’s Office; Miami-Dade County Public Schools System, community-based 
organizations funded through the Youth Crime Task Force and the Miami-Dade Criminal Justice Council; Miami-Dade County Park and 
Recreation Department; Miami-Dade Police Department, City of Miami Police Department; and public and private service agencies

INTENSIVE DELINQUENCY DIVERSION SERVICES (IDDS)

SERVICE AREA

TARGET POPULATION

Juvenile Services Department

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The IDDS program provides a cost effective alternative to judicial handling for youth under 16 years of age who have been charged 
with an offense which, if committed by an adult, would be a criminal act.  All youth served by this program have been assessed by the 
Miami-Dade County Juvenile Services Department in accordance with Department of Juvenile Justice protocols, and have been 
determined as being at high risk of becoming serious, chronic offenders based on factors identified by the book, ”The 8% Solution 
Preventing Serious Repeat Juvenile Offenders.”

Children (6-12) and Youth (13-18)

Arrested Juveniles; At-risk Youth; Other; Youth Offenders

ELIGIBILITY

COLLABORATIVE PARTNERS

The primary purpose of IDDS is to reduce juvenile delinquency and protect the public.
PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No December 15 – December 14

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

State

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Provide intensive delinquency prevention services 
for 153 high-risk youth

*

Completed 153 client and family needs 
assessments

*

Completed CFAR for 153 program participants*

Two Juvenile Services Specialists (JSS)*
Caseload cap of 20 clients per JSS*
100% of participating youth have individualized 
treatment plans completed within 15 days of 
admission

*

DJJ Quality Assurance Review scored program in 
satisfactory range

*

CFARS is completed on all program participants*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

51% of participating high risk youth successfully 
completed their alternative treatment and 
sanctions plan

*

98% of youth successfully completing the 
program showed improvement  based on CFARS 
pre and past test scores

*

Recidividism rates posted by DJJ report a 28% of 
Miami-Dade County Intensive Delinquency 
Diversion Services participants re-offend within 
one year of release

*

55 participant youth successfully complied with 
their alternative treatment and sanction plans

*

55 participant youth who successfully completed 
the program completed both a pre and post 
CFARS assessment

*

89 participating youth were not rearrested during 
program participation

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 90 90 90

3.00 3.00 3.00 3.00

90

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $161,000 $175,000$103,683 $175,000 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $161,000 $175,000$103,683 $175,000 $0

Expenditure Summary
Salaries and Benefits $161,000 $175,000$101,993 $172,900 ($2,100)

Services and Supplies $0 $0$1,690 $2,100 $2,100

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $161,000 $175,000$103,683 $175,000 $0

Cross Reference: Please see Florida Department of Juvenile Justice, Intensive Delinquency Diversion Services Program listing
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Male and Female

Client Eligibility Requirements: Court Involved

Geographic Criteria: N/A

N/A Other: N/A

Florida Department of Juvenile Justice; Juvenile Division of the State Attorney’s Office; Juvenile Court; Miami-Dade County Public 
School System; multiple public and private service agencies; Family and Child Empowerment (FACE); Family Empowerment Program 
(FEP); CBOs; Miami-Dade County Transit; Miami-Dade County Police Department; City of Miami Police Department; North Miami 
Beach Police Department; Miami-Dade Park and Recreation Department; and over 100 other agencies

JUVENILE ALTERNATIVE SANCTIONS SERVICES (JASS)

SERVICE AREA

TARGET POPULATION

Juvenile Services Department

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

Provides delinquency prevention services to non-violent misdemeanor offenders. JASS individualized client needs assessments 
provide the basis for the development of treatment plans, which include meaningful sanctions.  Program services include case 
management services, victim/offender mediation, restitution coordination, community work service, psycho-educational groups, 
substance abuse counseling and referral, and family and individual counseling.  The program utilizes a formal network of private and 
public service agencies including the Family and Child Empowerment (FACE) and Family Empowerment Program (FEP) and 
community-based organizations (CBO) funded by the County through the Youth Crime Task Force (YCTF).  JASS client treatment and 
alternative sanction plans are monitored by means of home, school, and field visits as well as collateral contacts.

Children (6-12) and Youth (13-18)

Arrested Juveniles; At-risk Youth; Youth Offenders

ELIGIBILITY

COLLABORATIVE PARTNERS

The program goal is to provide comprehensive, effective juvenile diversion programming offering a cost effective alternative to judicial 
handling of first referral and repeat misdemeanor offenders; reduces juvenile court caseload; maximizes cost effectiveness and victims 
sensitivity of system response to juvenile crime; improves accuracy and timeliness of information at multiple decision points; reinforces 
juvenile offender accountability to maximize re-offense prevention effectiveness; focuses on child needs assessment to design 
individualized treatment plans with an alternative sanction; and enhances community safety.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 – September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Provided delinquency prevention services for 984 
youth during fiscal year

*

Completed 708 client and family needs 
assessments

*

Developed 708 individualized treatment and 
sanction plans

*

Average client caseload of 49 cases per Juvenile 
Services Specialist

*

100% of youth have individualized treatment and 
sanction plans within 15 days of admission

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

74% of participating youth successfully complied 
with the treatment and sanctions plan

*

93% of participating youth did not reoffend during 
their period of supervision

*

1,036 new participants for this fiscal year 
represent 67% of the target performance level for 
the division

*

708 of the 894 youth referred participated in 
delinquency prevention services with at least one 
guardian

*

579 youth successfully complied with treatment 
and sanction plans

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 1,250 1,312 1,312

24.00 24.00 24.00 19.00

1,250

(5)

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $1,381,070 $1,661,000$1,584,000 $1,525,000 ($136,000)
Other $0 $0$0 $0 $0

Total $1,381,070 $1,661,000$1,584,000 $1,525,000 ($136,000)

Expenditure Summary
Salaries and Benefits $1,076,145 $1,423,000$1,374,000 $1,525,000 $102,000

Services and Supplies $302,819 $236,500$206,000 $0 ($236,500)

Contracted Service Providers $0 $0$0 $0 $0

Capital $2,106 $1,500$4,000 $0 ($1,500)

Other $0 $0$0 $0 $0

Total $1,381,070 $1,661,000$1,584,000 $1,525,000 ($136,000)
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Male and Female

Client Eligibility Requirements: Court Involved; High-Risk; At-Risk

Geographic Criteria: N/A

N/A Other: N/A

State of Florida Department of Juvenile Justice; Eleventh Judicial Circuit of Florida and/or the State Attorney’s Office; Miami-Dade 
County Public Schools; Miami-Dade Police Department; Miami-Dade Park and Recreation Department; Miami-Dade County Transit; 
and Miami-Dade Criminal Justice Council

JUVENILE ALTERNATIVE SERVICES PROGRAM (JASP)

SERVICE AREA

TARGET POPULATION

Juvenile Services Department

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

JASP is a juvenile diversion program offering an alternative to judicial processing for first referral eligible felony and violent 
misdemeanor offenders. The JASP program provides individualized client needs assessments, alternative sanctions and treatment 
plans, case management services, community work service, coordination of restitution payments, social skills enhancement, 
victim/offender mediation, family and individual counseling, psychoeducational groups, referral and oversight of substance abuse 
treatment, and monitoring of treatment plans through closing.  Referrals are received from the State of Florida Department of Juvenile 
Justice (DJJ), the State Attorney’s Office (SAO) and the Juvenile Court.  The program utilizes a vast network of service agencies, 
coordinating closely with Miami-Dade County Public Schools and the State Attorney’s Office.

Children (6-12) and Youth (13-18)

Arrested Juveniles; At-risk Youth; Youth Offenders

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal of this program is to provide a cost effective alternative to judicial handling for juvenile offenders charged with first time non 
violent felony offenses or violent misdemeanor offenses.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No July 1- June 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

State

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Provided delinquency prevention services for 
1,045 youth during fiscal year

*

Completed 750 client and family needs 
assessments

*

Develop 750 individualized treatment and 
sanction plans

*

Provided community supervision including an 
average of two home visits for 100% of 
participating clients

*

Average client caseload of 32 cases per Juvenile 
Services Specialist

*

Individualized treatment and sanction plans 
developed within 15 days of admission to the 
program

*

The program has been awarded “Deemed” status 
by the DJJ Quality Assurance Review Team

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

78% of participating youth successfully complied 
with treatment and sanction plans

*

95% of program participants were not re-arrested 
during program participation

*

667 of the 830 youth referred participated in 
delinquency prevention services with at least one 
guardian

*

643 youth successfully complied with treatment 
and sanction plans

*

783 participant youth were not re-arrested during 
program participation

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 1,050 1,079 1,079

11.00 11.00 10.00 10.00

1,050

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $583,000 $583,000$680,202 $583,000 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $583,000 $583,000$680,202 $583,000 $0

Expenditure Summary
Salaries and Benefits $583,000 $583,000$661,936 $573,630 ($9,370)

Services and Supplies $0 $0$18,266 $9,370 $9,370

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $583,000 $583,000$680,202 $583,000 $0

Cross Reference: Please see Florida Department of Juvenile Justice, Juvenile Alternative Services (JASP) Program listing
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Male

Client Eligibility Requirements: Income; High-Risk; At-Risk

Geographic Criteria: N/A

Low Income Other: Exposure to Criminal Justice System

The City of Miami Park and Recreation Department, Miami-Dade County Police Department, Miami-Dade County Medical Examiners 
Office, Jackson Health Systems,  MetroZoo, City of Miami Police, Miami-Dade Transit Agency, Miami-Dade County Corrections and 
Rehabilitation, Miami-Dade County Park and Recreation, Dade County Public Schools, Miami Dade Public Library System, City of 
Sweetwater Police, City of North Miami Beach Police, and Family and Child Empowerment (FACE) and Family Empowerment Program 
(FEP) community-based organizations.

MIAMI-DADE COUNTY ROLE MODEL PROGRAM

SERVICE AREA

TARGET POPULATION

Juvenile Services Department

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

Miami-Dade County Role Models Program provided direct social services to juvenile offenders referred by the former Delinquency 
Prevention Services (DPS).  The program was operated by two social workers and overseen by the Director of Community Resources 
Development for the Delinquency Prevention Services Division.  Services provided included individual, group and family counseling, 
school and home visits, referral services, a Speakers’ Bureau, field trips to local recreational, educational, sporting events, crime 
prevention forums, conflict resolution skills workshops, career development opportunities, summer jobs through SYETP, bi-yearly 
program newsletters, and participation in Challenge Course activities.

Children (6-12) and Youth (13-18)

At-risk Youth; Low Income

ELIGIBILITY

COLLABORATIVE PARTNERS

This was an intervention program for 60 high risk juvenile offenders that helped to positively impact the problem of juvenile delinquency 
in Miami-Dade County by providing a variety of pro social activities to enhance self esteem, cultural awareness, teamwork, and 
leadership through workshops and interaction with positive community role models.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No January 1 – December 31

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal (pass through Miami-Dade County Office of Community and Economic Development)

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Year around intensive casework to include 
counseling, home and school visits, and 
educational, cultural, recreational field trips

*

One crime prevention forums annually featuring 
local community leaders

*

Eight sessions of psycho-educational groups 
provided to 60 youth

*

2 Social Worker I's with combined experience of 
40 years in social work

*

Clients are provided with a minimum of two 
weekly service contacts, approximately 6,000 
contacts annually

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

82% of youth were given both a pre and post test 
during program participation

*

According to the post self esteem tests results, 
80% of the youth showed significant improvement

*

61 youth and their families received program 
services

*

According to the post self esteem test results, 49 
youth showed significant improvement

*
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Yes NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 60 60 60

2.00 2.00 2.00 2.00

60

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $117,000 $117,000$117,000 $117,000 $0
Other $0 $0$0 $0 $0

Total $117,000 $117,000$117,000 $117,000 $0

Expenditure Summary
Salaries and Benefits $117,000 $117,000$117,000 $117,000 $0

Services and Supplies $0 $0$0 $0 $0

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $117,000 $117,000$117,000 $117,000 $0
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Male and Female

Client Eligibility Requirements: Arrested Juvenile; High-Risk; At-Risk;

Geographic Criteria: N/A

N/A Other: N/A

Florida Department of Juvenile Justice; Eleventh Judicial Circuit Court of Florida; Miami-Dade Police Department; Miami-Dade County 
Public Schools; Miami-Dade County Department of Corrections and Rehabilitation; Office of the State Attorney; Miami-Dade County 
Enterprise Technology Services Department; all municipal police departments in Miami-Dade County; Florida Department of Children 
and Families; Children’s Psychiatric Center; the U.S. Office of Juvenile Justice and Delinquency Prevention (OJJDP); and the White 
House Office of National Drug Control Policy

NATIONAL DEMONSTRATION PROJECT

SERVICE AREA

TARGET POPULATION

Juvenile Services Department

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Miami-Dade Juvenile Services Department (JSD) received funding from the United States Congress which funds the partnership 
between researchers and operational staff in the reform of an active, functioning juvenile justice system, with the goal of impacting the 
quality and quantity of services provided to juvenile offenders in Miami-Dade County.  The National Demonstration Project began with 
four primary projects: Post Arrest Diversion (PAD) which is an alternative, arrest processing program that allows the JSD to keep first-
time minor offense arrested juveniles from entering the traditional juvenile justice system; Screening and Assessment, which examines 
the actual instruments, applications, training of staff, and dissemination of information; Research and Data Collection, which through 
analysis, determines trends in the population of arrested juveniles to better serve their needs; and Specialized Program Models, which 
study the development of model programs for three target groups of juvenile in Miami-Dade County: Girls, which represent almost 23 
percent of arrests; Haitian Children, which represent almost nine percent of arrests, and who have problems as indicated on recent 
immigrant population studies; and young siblings of Serious Habitual Offenders (SHO), a group that shares the risk factors of their older 
siblings and are at the highest risk of entering the juvenile justice system.

Children (6-12) and Youth (13-18)

Arrested Juveniles; At-risk Youth; Youth Offenders

ELIGIBILITY

COLLABORATIVE PARTNERS

The primary purpose of the National Demonstration Project is to collaborate with nationally recognized researchers and JSD 
operational staff to reform Miami-Dade’s Juvenile Justice System.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No July 1 – June 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Conduct research and develop strategies and 
programs to improve the juvenile justice system

*

Collaborate with partners to reduce juvenile crime 
and their re-arrest

*

Research projects have resulted in new protocols, 
system changes, technological improvements, 
staff re-training, and new service models to pilot

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Reduction of juvenile crime and re-arrest*
Data Collection to identify trends*
Matching services with clients and families*
Reduced costs and improved public safety*

The Program developed, implemented, 
completed, and evaluated services, projects, 
pilots, and protocols

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 0 0 0

0.00 0.00 0.00 0.00

0

The three-year grant award for this research project includes FY 2003-06, and dollars have been contracted out

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $250,000 $0$298,050 $0 $0
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $250,000 $0$298,050 $0 $0

Expenditure Summary
Salaries and Benefits $0 $0$0 $0 $0

Services and Supplies $12,000 $0$6,162 $0 $0

Contracted Service Providers $235,500 $0$291,888 $0 $0

Capital $2,500 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $250,000 $0$298,050 $0 $0
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Male and Female

Client Eligibility Requirements: Arrested juveniles

Geographic Criteria: N/A

N/A Other: N/A

Florida Department of Juvenile Justice; Eleventh Judicial Circuit Court of Florida; Miami-Dade Police Department; Miami-Dade County 
Public Schools; Miami-Dade County Department of Corrections and Rehabilitation; Office of the State Attorney; Miami-Dade County 
Enterprise Technology Services Department; all municipal police departments in Miami-Dade County; Florida Department of Children 
and Families; Children’s Psychiatric Center; U.S. Office of Juvenile Justice and Delinquency Prevention (OJJDP); and the White House 
Office of National Drug Control Policy

PROCESSING ARRESTED JUVENILES

SERVICE AREA

TARGET POPULATION

Juvenile Services Department

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Juvenile Services Department (JSD) is a centralized processing, referral, and evaluation center for all juveniles arrested in Miami-
Dade County.  The JSD allows representatives from law enforcement and social services to work together under one roof to provide a 
complete range of services at the initial stages of the juvenile’s involvement with the juvenile justice system.  Arrested juveniles are 
brought by local law enforcement agencies to the JSD for processing.  Upon completion of the intake and booking process, juveniles 
are screened and assessed in order to determine the individual issues of juvenile arrestees.  Based upon the initial assessment, a 
secondary assessment may be provided to determine substance abuse and/or mental health issues.  A detention risk assessment is 
used to provide a recommendation to release the juvenile to a parent/guardian, in-home detention, secure-facility detention, or refer the 
juvenile to a program in the diversion continuum.

Children (6-12) and Youth (13-18)

Arrested Juveniles

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal of the Juvenile Services Departmnet (JSD) is to commit its resources in partnership with the community to provide a safe and 
secure environment to process and assess arrested juveniles.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

Yes

25% ($167,225)

Yes October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

State; Federal; Private

In-kind

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Process 100% of the arrested juvenile population*
Use JSD data systems to strategically apply 
processing protocols

*

Reduce re-arrest and recidivism*

Use of new protocols, 100% compliance with 
mandates, system changes, technology systems, 
and new service models

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

100% Compliance with mandates*
10% reduction of the number of children 
processed

*

5 % reduction of juvenile crime and re-arrest*
Over 630 police hours saved by staff during intake 
and assessment resulting in over $17.1 million 
dollar savings

*

The diversion program has saved the Florida 
juvenile justice system over $21,630,000 since 
inception in 2000

*

The program developed, implemented, 
completed, and evaluated service, projects, pilots, 
and protocols

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 11,799 11,533 11,307

62.00 119.00 119.00 120.00

12,707

1.00

(226)

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $2,242,000 $669,000$2,191,000 $416,000 ($253,000)
State $2,242,000 $1,859,000$1,901,000 $1,872,000 $13,000
County $1,414,000 $7,598,000$6,347,000 $8,263,000 $665,000
Other $97,000 $1,017,000$88,000 $717,000 ($300,000)
Carryover $94,000 $0$0 $0 $0

Total $6,089,000 $11,143,000$10,527,000 $11,268,000 $125,000

Expenditure Summary
Salaries and Benefits $3,204,000 $669,000$6,074,000 $7,828,000 $7,159,000

Services and Supplies $2,827,000 $1,859,000$2,849,950 $2,057,000 $198,000

Contracted Service Providers $0 $7,598,000$1,499,050 $1,300,000 ($6,298,000)

Capital $58,000 $1,017,000$104,000 $83,000 ($934,000)

Other $0 $0$0 $0 $0

Total $6,089,000 $11,143,000$10,527,000 $11,268,000 $125,000

Cross Reference: Please see Florida Department of Juvenile Justice, Juvenile Assessment Center Program listing
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Male and Female

Client Eligibility Requirements: Students (Grades 6-9) with below average standardized test scores, 2 or more “Ds” and/or “Fs” in a 
grading period, and excessive absences with a retention problem

Geographic Criteria: N/A

N/A Other: N/A

Miami-Dade County Public Schools; Miami-Dade County Teen Court; Chrysalis Center; Victim Services Center; and Florida Martin 
Luther King Jr. Institute for Nonviolence

MARTIN LUTHER KING JR., LEADERSHIP ACADEMY

SERVICE AREA

TARGET POPULATION

Metro-Miami Action Plan

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Martin Luther King Jr., Leadership Academy (MLKLA) was established to enhance the academic performance of youth in Miami-
Dade County. MLKLA is an outreach education program of Miami-Dade County Public Schools (MDCPS), administered by the Metro-
Miami Action Plan (MMAP) for students in grades 6 to 9 who are “at-risk”. The intensive support in academics and emphasis placed on 
social development skills has had a significant impact on the success of the Academy’s students. In addition to the basic academic 
curriculum, the students enjoy diverse cultural peer interaction, and a wide variety of extracurricular activities. The Academy can enroll 
up to 200 students.

Children (6-12) and Youth (13-18)

At-risk Youth

ELIGIBILITY

COLLABORATIVE PARTNERS

MLKLA focuses on helping students who are facing difficulty in traditional classroom settings improve their behavior and increase test 
scores. The Academy offers small classes, daily tutorials, and an enhanced curriculum. As a result of the enhanced curriculum, 
students receive positive reinforcement, self-assurance, and personal attention supported by a small teacher to student ratio.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A July 1 – June 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

State (pass through M-DCPS)

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

During the academic year, over 600 students 
have attended the academy

*

Academy’s developmental students achieved 
higher FCAT math scores when compared with 
other developmental scores

*

Academy students have improved performance*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Reading (57 points) and math (177 points) higher*Students’ scores were 158 points higher than the 
M-DCPS Outreach Mean Developmental score

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 200 200 200

2.00 2.00 2.00 2.00

154

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other: MDCPS $544,067 $804,802$613,289 $977,000 $172,198

Total $544,067 $804,802$613,289 $977,000 $172,198

Expenditure Summary
Salaries and Benefits $37,487 $65,294$61,832 $113,800 $48,506

Services and Supplies $485,098 $115,819$14,259 $301,700 $185,881

Contracted Service Providers $0 $618,375$534,700 $560,000 ($58,375)

Capital $21,482 $5,314$2,498 $1,500 ($3,814)

Other (interfund transfer) ($93,000) $0$0 $0 $0

Total $451,067 $804,802$613,289 $977,000 $172,198

Cross Reference: Please see Miami-Dade County Public Schools, Educational Alternative Program (Dropout Prevention) Program  
listing
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Male and Female

Client Eligibility Requirements: Youth offenders under the age of 18

Geographic Criteria: N/A

N/A Other: N/A

Miami-Dade County Juvenile Assessment Center; Miami-Dade County Corrections and Rehabilitation, Post Arrest Diversion; State 
Attorney’s Office; Miami-Dade County Clerk of the Courts; Miami-Dade County Community Action Agency; Miami-Dade County 
Department of Human Services; Miami-Dade County Public Library System; Community Health Institute of South Dade, Inc. (CHI); 
Drug Free Youth in Town (DFYIT); and Abstinence Between Strong Teens (ABST)

MIAMI-DADE COUNTY TEEN COURT

SERVICE AREA

TARGET POPULATION

Metro-Miami Action Plan

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

First-time juvenile misdemeanor offenders are afforded a sentencing hearing conducted by youth volunteers serving as attorneys, 
jurors, bailiffs, and clerks. Some of the most common charges heard by Miami-Dade County Teen Court (M-DCTC) are retail theft, 
possession of marijuana, possession of alcohol, disorderly conduct, and trespassing. An adult volunteer, usually an active judge or 
lawyer, presides over the hearing, and at the conclusion of the hearing, appropriate sanctions are determined by the jury. The jury 
determines the number of community service hours and jury duties that the participant must complete.  Also as part of the sanctions, 
the participant must attend jail tours, 2 educational workshops 1 of which must be ethics, as well as the Victim’s Awareness Panel 
(VAP) workshop. All sanctions must be completed within 90 days. The cases are monitored by Juvenile Services Specialists who 
maintain close contact with the youth throughout the duration of the program through weekly telephone calls, and by conducting field 
visits to the youth’s school and/or home. Once the youth successfully completes program sanctions, he or she may utilize the 
expungement process to have charges dropped with no public record of the committed offense. Should the youth fail to complete his or 
her sanctions, the case is closed out unsuccessfully and returned to the referring agency.

Children (6-12) and Youth (13-18)

Legal/Court Involved; Youth Offenders

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal is to keep youth out of the juvenile justice system; make them become aware of community service and its rewards; provide 
them with understanding of why they should not re-offend; and involve the parents along with their children so that there can be a 
clearer understanding of what has happened so they can take measures to prevent it from occurring again.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 – September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County (Prior year carryover funding)

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Served 267 juveniles and their parents through 
outreach/prevention and intervention services

*

158 youth participants successfully completed the 
program

*

183 cases were heard by the teen court*

Interviewed 211 participants*
23 youth participants did not successfully 
complete the program

*

16 youth along with their parents declined 
participation in the program

*

Most cases were completed within 90 days*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Program participants and volunteers provided 
more than 7,500 community service hours to the 
community

*

Social and psychological transformation resulted 
in youth participants becoming more accountable, 
and aware of the results of negative behavior

*

Overall, referrals to juvenile diversion programs 
such as Teen Court were reduced considerably 
during this period.

*

Of 1,332 cases referred from Post Arrest 
Diversion, to diversion programs, Teen Court 
received 238.

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 382 267 300

15.00 15.00 15.00 15.00

300

0.00

33

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $646,570 $959,000$632,814 $950,000 ($9,000)
Other: Ticket Surcharge $1,182,000 $0$1,012,372 $0 $0
Other $28,000 $0$0 $0 $0

Total $1,856,570 $959,000$1,645,186 $950,000 ($9,000)

Expenditure Summary
Salaries and Benefits $930,689 $850,400$846,258 $862,700 $12,300

Services and Supplies $0 $108,600$439,623 $86,300 ($22,300)

Contracted Service Providers $914,855 $0$359,305 $0 $0

Capital $11,026 $0$0 $1,000 $1,000

Other $0 $0$0 $0 $0

Total $1,856,570 $959,000$1,645,186 $950,000 ($9,000)



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: N/A

Geographic Criteria: Miami-Dade County

N/A Other: N/A

Community centers and social organizations

ART CARAVAN

SERVICE AREA

TARGET POPULATION

Miami Art Museum

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

September through May the museum brings eight free family weekend programs to community centers and organizations throughout 
the county in an effort to reach a wider section of the population.  Workshops consist of exhibition related hands-on activities conducted 
by the museums professional education staff.

All Ages (0-18)

Education/Training

ELIGIBILITY

COLLABORATIVE PARTNERS

Miami Art Museum’s educational programs accommodate various audiences and encourage enjoyment and appreciation of art through 
museum tours and hands-on activities.  These programs use new and traditional technologies and provide exposure to “new ways of 
seeing” through interactive experiences designed to promote self-esteem as well as informal learning.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No October 1 – September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Donations; MAM Education Fund

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Hold eight hands-on art workshops*
Encourage community participation in art activity*

Education staff has extensive training in studio 
art, art history, and art education

*

Provide free art supplies for each participant*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Participants build skills in visual literacy and 
confidence in self-expression by observing, 
interpreting, and reflecting on the art of our time

*number of children served*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 0 600 2,000

0.00 0.00 0.10 0.20

0

New program for FY 04-05

0.10

1400

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other: Fund and Donations $0 $13,300$0 $14,400 $1,100

Total $0 $13,300$0 $14,400 $1,100

Expenditure Summary
Salaries and Benefits $0 $2,000$0 $5,000 $3,000

Services and Supplies $0 $11,300$0 $9,400 ($1,900)

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $0 $13,300$0 $14,400 $1,100



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: Kindergarten to grade 12 students

Geographic Criteria: Miami-Dade County

N/A Other: N/A

Miami-Dade County Public Schools

MAM & SCHOOLS (Formerly MAM Artventure)

SERVICE AREA

TARGET POPULATION

Miami Art Museum

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The program provides workshops for teachers designed around Miami Art Museum (MAM) exhibitions that encourage the application of 
exhibition themes to school curricula. Site visits to  schools are conducted by MAM’s professional gallery teachers and school tours to 
MAM  build on themes explored in these site visits.  Through MAM & Schools, students are introduced to the museum, to art, and to the 
role of the arts in society.  The program connects directly with curriculum priorities and educational standards.  For MAM & Schools, 
MAM partners with the Miami-Dade County Public Schools, one of the largest and most diverse in the country.

Children (6-12) and Youth (13-18)

Students

ELIGIBILITY

COLLABORATIVE PARTNERS

MAM’s educational programs accommodate various learning styles to encourage critical thinking about art through inquiry-based site 
visits, museum tours, and hands-on activities.  These programs use new technologies and traditional modes of learning in and out of 
the classroom, providing exposure to “new ways of seeing” through interactive experiences, designed to promote self-esteem as well 
as metacognition.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No October 1 – September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Donations; MAM Education Fund

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Held two teacher training workshops*
Made 17 site visits*
Conducted 281 museum tours*
Held one student/artist talk*
Provided free buses for museum visits*

Teacher workshops were led by visiting artists, art 
historians and/or university professors

*

Education staff has extensive training in studio 
art, art history, and art education

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

100% of Teachers have increased their 
knowledge of art and its application to other 
subject areas (language arts, social studies, 
science, and mathematics)

*

Student horizons and critical thinking skills have 
been expanded by exposure to art and the 
language of art

*

Trained 36 teachers*
Reached over 40,000 students*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 32,966 40,150 42,000

2.00 2.00 2.00 2.00

41,017

0.00

1850

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other: Fund and Donations $78,350 $75,100$77,276 $86,800 $11,700

Total $78,350 $75,100$77,276 $86,800 $11,700

Expenditure Summary
Salaries and Benefits $57,699 $60,500$61,600 $63,000 $2,500

Services and Supplies $20,651 $14,600$15,676 $23,800 $9,200

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $78,350 $75,100$77,276 $86,800 $11,700



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: Kindergarten to grade 12 students

Geographic Criteria: Miami-Dade County

N/A Other: N/A

Miami-Dade County Park and Recreation; Miami-Dade County Public Schools; and community centers

MAM IN THE NEIGHBORHOOD

SERVICE AREA

TARGET POPULATION

Miami Art Museum

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

MAM in the Neighborhood initiates collaborations with public and private agencies to serve disadvantaged children and youth and 
underserved audiences.  The program was launched as an experimental summer project in 2001.  Forty children from Miami’s East 
Little Havana neighborhood spent eight weeks planning and executing a mural for a wall in their neighborhood.  In the summer of 2002, 
Miami Art Museum worked with 20 high school students from Booker T. Washington in Overtown to produce a 30-minute video about 
the historic Overtown section of Miami.  In 2003, MAM collaborated with Miami-Dade County Park and Recreation Department with a 
free program modeled after the successful MAM & Schools, and subsequently expanded to include more camp groups and community 
centers in 2004 and 2005.

All Ages (0-18)

Low Income; Underserved

ELIGIBILITY

COLLABORATIVE PARTNERS

MAM’s educational programs accommodate various learning styles to encourage critical thinking about art through inquiry-based site 
visits, museum tours, and hands-on activities.  These programs use new technologies and traditional modes of learning in and out of 
the classroom, providing exposure to “new ways of seeing” through interactive experiences, designed to promote self-esteem as well as 
metacognition.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No October 1 – September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Donations; MAM Education Fund

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Made 79 visits with art supplies and conducted art 
activities

*

Conducted 43 museum tours*

Education staff has extensive training in studio 
art, art history, and art education

*

Provide free art supplies for each participating 
child and site

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

100% of children and youth build skills in visual 
literacy and self-expression by observing, 
interpreting, and analyzing the art of our time

*Reached nearly 4,300 children and youth*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No NoFunding Provided to CBOCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 4,660 4,272 4,500

1.00 1.00 1.00 1.00

3,450

0.00

228

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other: Fund and Donations $42,731 $48,700$45,483 $49,200 $500

Total $42,731 $48,700$45,483 $49,200 $500

Expenditure Summary
Salaries and Benefits $23,155 $25,000$24,000 $26,000 $1,000

Services and Supplies $19,576 $23,700$21,483 $23,200 ($500)

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $42,731 $48,700$45,483 $49,200 $500



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: Kindergarten to grade 12 students and accompanying adults

Geographic Criteria: Miami-Dade County

N/A Other: N/A

N/A

SECOND SATURDAYS ARE FREE FOR FAMILIES

SERVICE AREA

TARGET POPULATION

Miami Art Museum

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The second Saturday of each month, admission to the Miami Art Museum is free for families.  This program reaches children and their 
accompanying adults with a monthly museum experience built around interactive tours and hands-on workshops during which 
members of the family have the opportunity to create and share works of art.

Children (6-12) and Youth (13-18)

Students

ELIGIBILITY

COLLABORATIVE PARTNERS

Miami Art Museum’s educational programs accommodate various audiences and encourage enjoyment and appreciation of art through 
museum tours and hands-on activities.  These programs use new and traditional technologies and provide exposure to “new ways of 
seeing” through interactive experiences designed to promote self-esteem as well as informal learning.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

N/A October 1 – September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Donations; MAM Education Fund

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Held 12 hands-on art workshops*
Conducted 12 interactive tours*
Celebrate annual family festival on the Cultural 
Plaza

*

Education staff has extensive training in studio 
art, art history, and art education

*

Provide free art supplies for each participating 
child

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Visitors build skills in visual literacy and 
confidence in self-expression by observing, 
interpreting, and reflecting on the art of our time

*Over 225 participants monthly*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 2,672 2,727 3,000

0.20 0.20 0.20 0.20

2,660

0.00

273

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other: Fund and Donations $11,438 $11,900$8,470 $19,000 $7,100

Total $11,438 $11,900$8,470 $19,000 $7,100

Expenditure Summary
Salaries and Benefits $4,375 $6,900$6,600 $7,200 $300

Services and Supplies $7,063 $5,000$1,870 $11,800 $6,800

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $11,438 $11,900$8,470 $19,000 $7,100



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: N/A

Geographic Criteria: N/A

N/A Other: N/A

Miami-Dade Public Schools; Miami-Dade Police Department; Miami-Dade Department of Corrections and Rehabilitations; Safe Kids 
Coalition; and The Injury Prevention Coalition

CHILDREN’S FIRE AND LIFE SAFETY EDUCATION

SERVICE AREA

TARGET POPULATION

Miami-Dade Fire Rescue

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

This program provides comprehensive fire and life safety education to children of Miami-Dade County.  The programs are age 
appropriate.  Available programs include:  ABC’s of Fire Safety, Be Cool about Fire Safety, Let’s Rap about Fire Safety, The Fire Safety 
House, Make the Right Call (9-1-1), Safe Babysitting, Station Tours, Career Days, Fire Truck Demonstrations, Longfellow’s Whales 
Tales drowning prevention.

All Ages (0-18)

N/A

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal is for children to obtain fire and life safety education that can be utilized in their everyday lives and to prevent incidents of fire 
involving children.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: No

No

N/A

No October 1- September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County (Fire Rescue)

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

459 Car seat installations*
517 Life Safety Presentations*
597 Fire Truck Demonstrations*

Satisfaction surveys provided to teachers at the 
end of each presentation, measuring quality 
indicators (content, interest level and overall 
satisfaction)

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of fires set by children*134 more car seat installations from FY 2004-2005*
182 more Life Safety Presentations from FY 2004-
2005

*

59 more Fire Truck Demonstrations from FY 2004-
2005

*

Reached over 52,500 children through 
presentations and demonstrations; up by 5,250 
from FY 2004-2005

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 120,000 125,000 125,000

8.00 8.00 8.00 8.00

115,307

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $930,990 $1,086,174$1,086,174 $1,499,693 $413,519
Other $0 $0$0 $0 $0

Total $930,990 $1,086,174$1,086,174 $1,499,693 $413,519

Expenditure Summary
Salaries and Benefits $191,955 $214,000$214,000 $436,100 $222,100

Services and Supplies $20,655 $31,800$31,800 $45,900 $14,100

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $63,000 $63,000

Other $718,380 $840,374$840,374 $954,693 $114,319

Total $930,990 $1,086,174$1,086,174 $1,499,693 $413,519
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Male and Female

Client Eligibility Requirements: Children and Youth ages 9 to 17  must possess basic swimming skills with the ability to swim a 
minimum of 100 yards with a steady stroke without stopping for two minutes; and must also be able 
to tread water for three minutes, and swim at least 30 feet underwater without stopping

Geographic Criteria: N/A

N/A Other: $100 fee required

Miami-Dade Park and Recreation Department

JUNIOR LIFEGUARD PROGRAM

SERVICE AREA

TARGET POPULATION

Miami-Dade Fire Rescue

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

This program is offered to youth, ages 9 to 17 years old, who are interested in learning the responsibilities of an Ocean Lifeguard.  
Program content includes instruction for beach and ocean safety, lifesaving techniques and procedures, first aid, Cardio Pulmonary 
Resuscitation, development of swimming skills, and basic water safety skills.  Daily fitness activities such as running, swimming, 
paddling, push-ups, pull-ups, volleyball, and other beach games are conducted.  Environmental studies such as snorkeling and ocean 
ecology are also conducted.  At the conclusion of the program a graduation, awards ceremony, and tournament is held to recognize the 
student’s completion of the program.

Children (6-12) and Youth (13-18)

N/A

ELIGIBILITY

COLLABORATIVE PARTNERS

To provide children of Miami-Dade County with ocean related education and training; increase knowledge of ocean safety and ecology; 
and reduce water related injury, loss of life, and damage to property or the environment.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County (Fire Rescue)

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Educated 120 children at Crandon Park*
Educated 60 Children at Haulover Beach*

Track customer satisfaction surveys for 
recommended programmatic changes

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

13% increase in program participation over last 
year at Crandon Park

*

35% increase in program participation over last 
year at Haulover Beach

*

Educated 30 more children at Crandon Park*
Educated 43 more children at Haulover Beach*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 107 180 240

2.00 2.00 2.00 2.00

107

0.00

60

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $45,300 $92,640$60,400 $97,272 $4,632
Other $0 $0$0 $0 $0

Total $45,300 $92,640$60,400 $97,272 $4,632

Expenditure Summary
Salaries and Benefits $13,500 $27,000$22,000 $28,350 $1,350

Services and Supplies $1,600 $3,240$2,400 $3,402 $162

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $30,200 $62,400$36,000 $65,520 $3,120

Total $45,300 $92,640$60,400 $97,272 $4,632
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Male and Female

Client Eligibility Requirements: Children 6 years and up

Geographic Criteria: N/A

N/A Other: N/A

Miami-Dade Park and Recreation Department

OCEAN AWARENESS AND SAFETY EDUCATION

SERVICE AREA

TARGET POPULATION

Miami-Dade Fire Rescue

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Ocean Awareness program is a one-time instructional summer event providing Miami-Dade children, ages 6 and older, with an 
introduction to beach and ocean environment. Instructed by Ocean Life Guards, this one day, three hour session educates children 
about aquatic life, ocean hazards, sun sense, water safety equipment instruction, beach safety techniques, basic life guarding facts, 
marine life identification, and more on dry land.

Children (6-12) and Youth (13-18)

N/A

ELIGIBILITY

COLLABORATIVE PARTNERS

To provide children residing in Miami-Dade County with ocean-related education and training; increase knowledge of ocean-related 
safety and ocean ecology; and reduce injury, loss of life, and damage to property or environment.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County (Fire Rescue)

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Educated 50 participants* Satisfaction surveys*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Number of children suffering water-related injuries 
decreased

*25 more participants compared to last fiscal year*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 25 50 50

2.00 2.00 2.00 2.00

20

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $900 $1,000$900 $1,200 $200
Other: Fees $0 $300$0 $500 $200

$0 $0$0 $0 $0

Total $900 $1,300$900 $1,700 $400

Expenditure Summary
Salaries and Benefits $300 $400$300 $500 $100

Services and Supplies $0 $0$0 $0 $0

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $600 $900$600 $1,200 $300

Total $900 $1,300$900 $1,700 $400
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Male and Female

Client Eligibility Requirements: N/A

Geographic Criteria: Unincorporated Miami-Dade County

N/A Other: N/A

N/A

CRIME PREVENTION DISPLAY VEHICLE

SERVICE AREA

TARGET POPULATION

Miami-Dade Police Department

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Miami-Dade Police Department (MDPD) has a new state-of-the-art Crime Prevention Display Vehicle that provides information on 
the effects of drinking and driving, drug awareness, and numerous crime prevention and youth oriented programs.  In addition, there is 
a historical display and video presentation about MDPD.  This program was instituted to provide a mobile crime prevention 
informational tool for the community.  The vehicle has the following visual displays inside:

• History of the Miami-Dade Police Department
• “Don’t Let Alcohol Be Your Last Taste of Life”
• Youth oriented programs
• 9-1-1 information
• Crime prevention information with lock displays
• Residential/Business Alarm Ordinance information

All Ages (0-18)

N/A

ELIGIBILITY

COLLABORATIVE PARTNERS

The program goal is to provide citizens with the information that will assist them in preventing and reporting crime, as well as historical 
facts about MDPD at parades, schools, and many other events throughout Miami-Dade County during the year.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: No

No

N/A

No October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Crime prevention presentations conducted will 
impact families and children of all ages

*

Program is presented throughout Miami-Dade 
County

*

State-of-the-art equipment is used to present the 
information.

*

Crime prevention information is provided by Crime 
Prevention Practitioners who have been certified 
by the State of Florida Attorney General’s Office

*

Two officers facilitate the program*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

A decrease in burglaries and property crimes are 
anticipated

*

An increase in awareness of crime prevention 
strategies is made available to all segments of the 
community

*

It is anticipated that 50,000 citizens will visit the 
Crime Prevention Display Vehicle yearly

*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 10,000 10,000 10,000

2.00 2.00 2.00 2.00

10,000

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $0 $149,030$134,981 $149,030 $0
Other: LETF Grant $224,014 $0$0 $0 $0

Total $224,014 $149,030$134,981 $149,030 $0

Expenditure Summary
Salaries and Benefits $0 $139,030$134,981 $139,030 $0

Services and Supplies $0 $10,000$0 $10,000 $0

Contracted Service Providers $0 $0$0 $0 $0

Capital $224,014 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $224,014 $149,030$134,981 $149,030 $0



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: Students at participating high schools

Geographic Criteria: Unincorporated Miami-Dade County

N/A Other: N/A

Mothers Against Drunk Driving, Youth in Action, and Miami-Dade County Public Schools

DON’T LET ALCOHOL BE YOUR LAST TASTE OF LIFE

SERVICE AREA

TARGET POPULATION

Miami-Dade Police Department

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

This nationally recognized program was instituted as a possible long-term solution to the growing teenage alcohol consumption and 
drunk driving problem in Miami-Dade County.  This program utilizes officers as advisors and coordinators at 37 Miami-Dade County 
Senior High Schools.  These officers establish student committees within the schools as representatives to better communicate with the 
student body. The program reaches over 70,000 students each year.  The officers use a number of different approaches to get the 
message out to the students such as multi-media, slide presentations involving actual student victims, mock crashes, and students 
participating in activities such as Ghost-Outs and seatbelt checks.

Youth (13-18)

Students

ELIGIBILITY

COLLABORATIVE PARTNERS

The program is a long-term solution to the growing problems of teen alcohol consumption and drunk driving and is aimed at reducing 
motor vehicle crashes involving alcohol or drug use.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County; Donations

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Presentations are conducted for children between 
the ages of 14 and 18

*

Program presented at 37 high schools*

Program Advisors are School Trust Counselors 
and/or Certified Teachers

*

Three police officers and one sergeant coordinate 
the program through regions

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of students who recognize and 
actively seek solutions to make a difference within 
their schools

*

Awareness of alcohol related tragedies in teens*

Approximately 70,000 students are reached*
Percentage of alcohol related crashes decreased*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 70,000 70,000 70,000

4.00 4.00 4.00 4.00

90,000

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $387,141 $295,755$287,141 $295,755 $0
Other: MADD $50,000 $20,000$20,000 $33,000 $13,000

Total $437,141 $315,755$307,141 $328,755 $13,000

Expenditure Summary
Salaries and Benefits $287,141 $295,755$287,141 $295,755 $0

Services and Supplies $20,000 $20,000$20,000 $33,000 $13,000

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other: Donation $50,000 $0$0 $0 $0

Other: Operating $80,000 $0$0 $0 $0

Total $437,141 $315,755$307,141 $328,755 $13,000



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: 3rd, 4th, and 5th grade students at the selected elementary schools

Geographic Criteria: Unincorporated Miami-Dade County

N/A Other: N/A

Florida Department of Law Enforcement; Miami-Dade County Public Schools; Miami-Dade County Public Schools Police

DRUG ABUSE RESISTANCE EDUCATION (DARE)

SERVICE AREA

TARGET POPULATION

Miami-Dade Police Department

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

DARE students receive the program in the fifth grade; there are ten lessons, each 45-60 minutes in length.  DARE officers serve as 
facilitators of classroom activities.  The program focuses on life-like and problem-based activities, active learning by students, and 
examines the complex reasoning behind decisions and actions.  This curriculum is designed to reduce the use of tobacco, alcohol, and 
drugs, as well as prevent violence among youth; the program also includes visitations to K-4.  Included in the core curriculum is a 
parent night, which usually is in conjunction with the Open House night at each individual school.

Children (6-12)

Students

ELIGIBILITY

COLLABORATIVE PARTNERS

DARE is a program presented by uniformed police officers to students for the purpose of teaching positive alternatives to substance 
use and gang violence, helping them to develop positive self-esteem.  DARE seeks to build students’ interpersonal and communication 
skills.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County; Donations

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Number of students served – 20,000*
Number of schools served – 116*
Number of classrooms served – 580*

Ratio of schools to officers – 6.8 to 1*
Ratio of students to officers - 1,176 to 1*
Ratio of classrooms to officers – 34 to 1*
Program offered in all but two MDCPS in 
unincorporated Miami-Dade County because of 
the lack of interest from those respective school 
administrators

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

More students with good decision making skills*
More students with reduction in normative beliefs 
as they relate to drug use

*

More students who learned how to resist drugs*

Number of students with good decision making 
skills – 6% higher than without DARE

*

Number of students with reduction in normative 
beliefs as they relate to drug use - 19% reduction

*

Number of students who learned how to resist 
drugs – 5% more with DARE

*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 20,000 20,000 20,000

21.00 21.00 21.00 21.00

20,000

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $2,136,150 $2,136,150$2,136,150 $1,811,500 ($324,650)
Other $0 $0$0 $0 $0

Total $2,136,150 $2,136,150$2,136,150 $1,811,500 ($324,650)

Expenditure Summary
Salaries and Benefits $2,000,000 $2,000,000$2,000,000 $1,670,000 ($330,000)

Services and Supplies $136,150 $136,150$136,150 $141,500 $5,350

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $2,136,150 $2,136,150$2,136,150 $1,811,500 ($324,650)



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: Ages 11-12

Geographic Criteria: Unincorporated Miami-Dade County

N/A Other: N/A

Miami-Dade County Public Schools

GANG RESISTANCE EDUCATION AND TRAINING (GREAT)

SERVICE AREA

TARGET POPULATION

Miami-Dade Police Department

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The GREAT program is funded through a U.S. Department of Justice, Bureau of Justice grant.  The GREAT program is a 13-lesson 
curriculum, taught to 6th grade middle school students.  The curriculum is taught by uniformed police officers in a classroom setting.  
The curriculum concentrates on lessons concerning the dynamics of a gang, the importance of families, future student aspirations, and 
the importance of selecting good friends.  Over 3,000 students graduate from this program annually.

Children (6-12)

At-risk Youth; Low Income; Students

ELIGIBILITY

COLLABORATIVE PARTNERS

GREAT is a life skills competency program designed to provide students with the skills needed to avoid gang pressure and youth 
violence.  The GREAT curriculum also examines the relationships between families, friends, and the community.  The GREAT program 
teaches youths about gangs and violence along with their roles in their families, schools, and communities.  It also covers goal-setting 
tips and how to make the right decisions.  Students learn communication skills, empathy for others, and how to respond to peer 
pressure.  They also learn about anger management and resolving conflicts.  The goal is to graduate 3,000 students from this program 
each year to fulfill our mandatory grant obligation.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No January 1 - December 31

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal

 

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Program presented in 14 middle schools by eight 
officers

* GREAT officers are certified by the Bureau of 
Justice Assistance to teach the curriculum

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

GREAT students develop a more positive attitude 
toward police and develop skills to resist peer 
pressure to join gangs compared to students who 
do not receive this training

*More than 3,000 students are trained*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 3,000 3,000 3,000

0.00 8.00 8.00 8.00

0

New program for FY 03-04

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $213,425$213,425 $213,425 $0
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $0 $213,425$213,425 $213,425 $0

Expenditure Summary
Salaries and Benefits $0 $95,234$116,600 $95,234 $0

Services and Supplies $0 $0$0 $0 $0

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $118,191$96,825 $118,191 $0

Total $0 $213,425$213,425 $213,425 $0



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: N/A

Geographic Criteria: Unincorporated Miami-Dade County

N/A Other: N/A

N/A

MOBILE HELICOPTER SIMULATOR

SERVICE AREA

TARGET POPULATION

Miami-Dade Police Department

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The helicopter is a non-airworthy Bell 206L Jet Long Ranger III that was donated to the Miami-Dade Police Department for the purpose 
of creating a mobile helicopter simulator.  This display allows children and adults to sit in the pilot’s seat and become familiar with this 
unique crime prevention tool.

All Ages (0-18)

N/A

ELIGIBILITY

COLLABORATIVE PARTNERS

The program goal is to provide an exact replica of the Miami-Dade Police Department's operational Bell Jet Ranger in order to educate 
the community on police aviation and other civic messages.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Approximately 60,000 students served* Number of presentations and displays*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Improved rapport between police officers and the 
children

*Feedback from students and citizens*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 60,000 60,000 60,000

2.00 2.00 2.00 2.00

75,000

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $85,000 $84,900$82,500 $87,400 $2,500
Other $0 $0$0 $0 $0

Total $85,000 $84,900$82,500 $87,400 $2,500

Expenditure Summary
Salaries and Benefits $80,000 $82,400$80,000 $82,400 $0

Services and Supplies $5,000 $2,500$2,500 $5,000 $2,500

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $85,000 $84,900$82,500 $87,400 $2,500



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: Ages 8-12

Geographic Criteria: NFL Yet Center and Goulds Park Areas and Unincorporated Miami-Dade County

Low Income Other: N/A

Miami-Dade Park and Recreation; Miami-Dade County Public Schools; University of Miami Athletic Department; Florida Power and 
Light Company; National Association of Police Athletic Activities Leagues; State of Florida Association of Police Athletic Activities 
Leagues, Inc.

POLICE ATHLETIC LEAGUE (PAL)

SERVICE AREA

TARGET POPULATION

Miami-Dade Police Department

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The PAL impacts approximately 23,000 children, mostly between the ages of 8 to 12.  The following programs are implemented as part 
of the overall PAL program.  The After-School Tutoring Program is held at two local parks (NFL Yet Center and Goulds Park).  Para-
professionals along with MDPD officers assist the children with their homework and other school related activities.  This program 
impacts approximately 200 children a week.  Join A Team, Not A Gang is a gang prevention program that serves approximately 17,000 
children in over 100 schools.  The presentation component of the program is available to all 5th grade students in Miami-Dade County’s 
unincorporated areas served by MDPD, and focuses on gang alternatives and resistance strategies for students, as they prepare to 
enter middle school.

Children (6-12)

At-risk Youth; Low Income; Students

ELIGIBILITY

COLLABORATIVE PARTNERS

The PAL program attemps to reduce youth crime, violence, alcohol, and drug abuse through positive interaction.
PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County; Donations

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

The PAL program impacts approximately 23,000 
children

* The program is held at two local parks, five days 
a week

*

The “Join A Team, Not A Gang” program is taught 
at over 100 elementary schools

*

PAL impacts approximately 23,000 children, 
mostly between the ages of 8 to 12

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

At least 90% of participants will return and enroll 
in the program

*Program success is measured by attendance 
logs, intakes, and program completers

*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 26,000 22,000 23,000

4.00 4.00 4.00 4.00

23,000

0.00

1000

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $465,000 $386,250$375,000 $386,250 $0
Other $0 $98,756$90,000 $100,000 $1,244

Total $465,000 $485,006$465,000 $486,250 $1,244

Expenditure Summary
Salaries and Benefits $375,000 $386,250$375,000 $386,250 $0

Services and Supplies $90,000 $0$0 $0 $0

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $98,756$90,000 $100,000 $1,244

Total $465,000 $485,006$465,000 $486,250 $1,244



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: N/A

Geographic Criteria: Unincorporated Miami-Dade County

N/A Other: N/A

N/A

POLICE EDUCATIONAL ROBOT

SERVICE AREA

TARGET POPULATION

Miami-Dade Police Department

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The program was instituted to provide and interface between Miami-Dade Police Department (MDPD) officers and the youth of the 
community and has evolved into a proactive program that encourages citizens of all ages to become involved in crime prevention.

Children (6-12)

N/A

ELIGIBILITY

COLLABORATIVE PARTNERS

The robot serves as a friendly non-intimidating means of communicating between MDPD officers and the youth of our community by 
educating them about the dangers of strangers, drugs, bullying, and other youth-related concerns.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Number of mechanical robot presentations* Presentations made by police officers*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of youth that come in contact with the 
robot and have a better awareness about crime 
prevention

*An average of 40,000 youth have a positive 
contact with the robot each year

*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 10,000 10,000 10,000

2.00 2.00 2.00 2.00

40,000

Number of Children Served by the Robot is a result of the design limitations of the Robot, its indoor use, and it is now programmed to interact with and educate very 
young audiences

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $86,500 $82,400$80,000 $87,400 $5,000
Other $0 $0$0 $0 $0

Total $86,500 $82,400$80,000 $87,400 $5,000

Expenditure Summary
Salaries and Benefits $80,000 $82,400$80,000 $82,400 $0

Services and Supplies $5,000 $0$0 $5,000 $5,000

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other: Maintenance of Robot $1,500 $0$0 $0 $0

Total $86,500 $82,400$80,000 $87,400 $5,000



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: N/A

Geographic Criteria: Unincorporated Miami-Dade County

N/A Other: N/A

N/A

TRAFFIC SAFETY EDUCATION PROGRAM

SERVICE AREA

TARGET POPULATION

Miami-Dade Police Department

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

Pedestrian/Traffic Safety presentations are geared towards school age children (Pre-K through 12th grade) to make them aware of the 
dangers and laws surrounding traffic safety.  The presentations that are provided are: Pedestrian/Traffic Safety, Child Passenger 
Safety, McGruff the Crime Dog, Bicycle Rodeos, and Puppet Shows.  Safety belt checks are also provided.

All Ages (0-18)

N/A

ELIGIBILITY

COLLABORATIVE PARTNERS

The program goal is to continue increasing traffic awareness by providing traffic and pedestrian safety presentations to children, as well 
as adults, in Miami-Dade County and reduce the number of pedestrian/traffic related injuries and/or deaths.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Conduct pedestrian/traffic safety presentations in 
123 elementary school

*

Conduct educational presentations to 87,110 
citizens

*

The requests for service increase yearly*
Acquiring new videos, handout materials, 
puppets, and other educational materials that deal 
with current youth concerns

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

In FY 2003-04, 469 presentations were conducted*
In FY 2004-05, 475 presentations were conducted*

In FY 2003-04, presentations were conducted for 
87,110 students

*

In FY 2004-05, there was an increase of 1,005 
students

*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 87,110 88,115 90,000

8.00 8.00 8.00 8.00

106,000

0.00

1885

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $226,824 $227,624$226,824 $277,532 $49,908
Other $0 $0$0 $0 $0

Total $226,824 $227,624$226,824 $277,532 $49,908

Expenditure Summary
Salaries and Benefits $182,624 $182,624$182,624 $177,532 ($5,092)

Services and Supplies $44,200 $45,000$44,200 $50,000 $5,000

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $226,824 $227,624$226,824 $227,532 ($92)



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: N/A

Geographic Criteria: N/A

N/A Other: N/A

N/A

JUMP START

SERVICE AREA

TARGET POPULATION

Miami-Dade Public Library System

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

This program aims to present multiple story programs to children ranging in age from birth to 5 years of age. It also aims to present 
mini-workshops to teachers/caregivers on the best and maximum use of Story-time kit’s materials. The program’s major focus is to 
expose infants, toddlers, and pre-schoolers to the joys of reading, quality literature, and a positive multi-ethnic experience reflective of 
the community’s diverse cultures.

Infants / Preschool (0-5)

Substance Abusers

ELIGIBILITY

COLLABORATIVE PARTNERS

Miami-Dade Public Library System’s early literary program, Jump Start, has the primary goal of bringing the joy of reading to children.
PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County (Library)

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

980 Story-time kits are provided* 140 literary themes are available*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

44 additional pre-school/daycare centers were 
added to the program

*

10 new literary themes were introduced provided 
55 additional Story-time kits

*

700 pre-school/daycare centers are registered*
1,035 Story-time kits were distributed added to 
the program

*

140 literary themes were shared*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 5 6 9

3.00 3.00 3.00 3.00

5

Figures provided for number of children served reflect the number of childcare centers served

0.00

3

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $15,000 $15,000$15,000 $20,000 $5,000
Other $0 $0$0 $0 $0

Total $15,000 $15,000$15,000 $20,000 $5,000

Expenditure Summary
Salaries and Benefits $0 $0$0 $0 $0

Services and Supplies $15,000 $15,000$15,000 $20,000 $5,000

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $15,000 $15,000$15,000 $20,000 $5,000
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Male and Female

Client Eligibility Requirements: School age children

Geographic Criteria: N/A

N/A Other: N/A

N/A

S. M. A. R. T. (SCIENCE, MATH, AND READING TUTORING)

SERVICE AREA

TARGET POPULATION

Miami-Dade Public Library System

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

S. M. A. R. T. is the Miami-Dade Public Library System’s Science, Math, and Reading Tutoring Program. The program provides free 
homework assistance and tutoring to all students in grades K-12 and is available at all Miami-Dade Public Library System branches.

Children (6-12) and Youth (13-18)

N/A

ELIGIBILITY

COLLABORATIVE PARTNERS

The S. M. A. R. T Program’s goal is to provide every child with an opportunity to be tutored and/or receive help with their homework for 
free, and to provide information, workshops, and resources to parents so they can help continue to further their child’s education at 
home.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

43 sessions were offered at 42 public libraries* 158 tutors/teachers were provided*
The tutors to student ratio is 1:6*
Each library has at least three tutors*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

100% positive feedback from parent surveys*
30% increase in overall attendance*
175% increase in the first month of the program*

Served 29,897 children*
The program is offered at two new facilities parent 
surveys

*

Four additional program sessions are offered*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 24,975 29,897 31,000

3.00 2.00 2.00 2.00

25,557

0.00

1103

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $374,988 $540,736$560,213 $698,000 $157,264
Other $0 $0$0 $0 $0

Total $374,988 $540,736$560,213 $698,000 $157,264

Expenditure Summary
Salaries and Benefits $43,422 $4,343$58,228 $0 ($4,343)

Services and Supplies $0 $0$0 $0 $0

Contracted Service Providers $28,838 $536,393$449,479 $698,000 $161,607

Capital $301,222 $0$1,892 $0 $0

Other $1,506 $0$50,614 $0 $0

Total $374,988 $540,736$560,213 $698,000 $157,264
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Male and Female

Client Eligibility Requirements: School age participants in YMCA; YWCA; and FCAA programs

Geographic Criteria: Miami-Dade County

Low Income Other: N/A

Florida International University; Miami-Dade College; YMCA; YWCA; and the Family Christian Association of America

AFTER-SCHOOL PROGRAM EXPLORING SCIENCE (APEX)

SERVICE AREA

TARGET POPULATION

Museum of Science

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Museum has developed a hands-on science curriculum suitable for use by afterschool programs.  The Museum provides training 
to headquarters staff and after-care providers at the YMCA, YWCA, and the Family Christian Association of America (FCAA), who in 
turn deliver after-care programming at 93 elementary schools in Miami-Dade County.  The training prepares them to implement the 
hands-on science curriculum as part of their ongoing afterschool program.  The Museum also works with Miami-Dade College and 
Florida International University to train pre-service teachers to deliver APEX programming in participating afterschool programs, 
meeting part of their field-service requirement in the process.

Children (6-12)

Low Income; Nonprofit Organizations; Students; Trainees

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal of APEX is to create an afterschool training model that will enhance and increase opportunities for learning science at the 
same time promoting career pathways to science teaching.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Increase the capacity of afterschool CBO 
providers to engage children in hands-on 
investigative science learning opportunities

*

Increase parental involvement in after school 
programs

*

An independent evaluation of the project will be 
conducted by the Institute for Learning Innovation

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Findings are not yet available*Project evaluation results will be made public and 
disseminated

*
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Yes YesFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

CBO FUNDING

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 0 4,500 4,500

0.00 5.00 5.00 9.00

0

Program under development in FY 03-04

4.00

0

Organization FY 04-05 FY 05-06

YWCA $5,000 $5,000
Family Christian Association of America $5,000 $5,000
Total $10,000 $10,000

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $385,283$14,805 $439,996 $54,713
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $0 $385,283$14,805 $439,996 $54,713

Expenditure Summary
Salaries and Benefits $0 $158,740$8,335 $203,059 $44,319

Services and Supplies $0 $75,234$1,229 $27,859 ($47,375)

Contracted Service Providers $0 $61,100$2,400 $121,000 $59,900

Capital $0 $0$0 $0 $0

Other $0 $90,209$2,841 $88,078 ($2,131)

Total $0 $385,283$14,805 $439,996 $54,713
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Male and Female

Client Eligibility Requirements: Students in grades 9-12

Geographic Criteria: Miami-Dade County

N/A Other: N/A

University of Miami School of Medicine; Miami-Dade County Public Schools; University of Florida; and Florida A&M University

BIO TRAC (BIOMEDICAL TRAINING, RESEARCH, AND COLLEGE PREP)

SERVICE AREA

TARGET POPULATION

Museum of Science

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The program operates all year. During the academic year, participants have access to the Museum, computer lab and tutors, from 
Monday through Saturday.  In addition, career awareness activities take place each Saturday.  During the summer, a select group of 
students participate in a research internship at a University of Miami School of Medicine research laboratory.  In the second phase of 
the project, the Museum disseminated “best practices” to other youth-serving professionals through two-day workshops in 2005.

Youth (13-18)

Education/Training; Low Income

ELIGIBILITY

COLLABORATIVE PARTNERS

The program is designed to provide high school students with exposure and awareness activities to careers and research in biomedical 
science with the goal of increasing the pipeline of students pursuing post-secondary education and careers in this field.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

84 students participated in FY 03-04*
77 students participated in FY 04-05*

96% of high school participants entered 
college/university

*

60% of participants chose a science as their 
academic major

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

To be developed*Our success rate of students going on to college 
exceeds the success rates of our target high 
schools (Miami Edison, Miami Jackson, Booker T. 
Washington)

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 84 77 95

17.00 17.00 17.00 19.00

69

Dollars allocated fund only a portion of staff positions

2.00

18

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $241,239 $286,837$270,801 $379,050 $92,213
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $241,239 $286,837$270,801 $379,050 $92,213

Expenditure Summary
Salaries and Benefits $137,993 $185,003$165,246 $196,900 $11,897

Services and Supplies $86,483 $52,117$22,744 $90,350 $38,233

Contracted Service Providers $16,763 $28,470$63,805 $71,500 $43,030

Capital $0 $0$0 $0 $0

Other $0 $21,247$19,006 $20,300 ($947)

Total $241,239 $286,837$270,801 $379,050 $92,213
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Male and Female

Client Eligibility Requirements: Must be teaching in an FIU affiliated intern classroom (30 teachers and 30 student teachers)

Geographic Criteria: N/A

N/A Other: N/A

Miami-Dade Public Schools; Florida International University; and an independent evaluator

ELEMENTARY STEPS (STUDENT TEACHER ENHANCEMENT PROGRAM FOR SCIENCE)

SERVICE AREA

TARGET POPULATION

Museum of Science

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The goal of this collaboration with Florida International University (FIU) and Miami Dade Public Schools is to explore the impact of 
adding a science museum to the professional development school model.  The project includes a one-week summer institute for 
supervising teachers and student teachers, a two-week internship for student teachers in the Museum’s summer camp, and field study 
and student teaching placements for student teachers.  By utilizing the resources and expertise of museum science teacher educators 
and scientists, together with FIU education faculty, the project will strengthen supervising teachers’ science content knowledge and 
pedagogy, while preparing future teachers to implement standards-based inquiry-oriented science instruction.

All Ages (0-18)

Education/Training

ELIGIBILITY

COLLABORATIVE PARTNERS

The program is designed to enhance school teachers’ science skills so that student teachers will observe exemplary teaching and 
learning models in areas of science instruction during their internships.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Conduct scientific research on the project’s 
“Program Model”

*

Impact post-secondary reform through 
modification of existing elementary science 
education

*

An independent evaluation of the project will be 
conducted by Education Support Systems

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

The findings are not yet available*This is a new project in 2005; at its completion, an 
independent evaluation will be prepared

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 0 23 23

0.00 0.00 5.00 5.00

0

New Program for FY 04-05

Dollars allocated fund only a portion of staff positions

Figures provided for number of children served reflect the number of teachers trained

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $95,710$0 $225,226 $129,516
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $0 $95,710$0 $225,226 $129,516

Expenditure Summary
Salaries and Benefits $0 $58,653$0 $94,469 $35,816

Services and Supplies $0 $11,234$0 $10,680 ($554)

Contracted Services Providers $0 $13,579$0 $90,700 $77,121

Capital $0 $0$0 $0 $0

Other $0 $12,244$0 $29,377 $17,133

Total $0 $95,710$0 $225,226 $129,516
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Male and Female

Client Eligibility Requirements: School students ages 3-18 are eligible for discounted admissions

Geographic Criteria: N/A

N/A Other: Fee

Miami-Dade County Public Schools and private organizations

SCHOOL GROUPS

SERVICE AREA

TARGET POPULATION

Museum of Science

Special Population:

Economical/Financial Criteria:

Broward County; Countywide; Monroe County; other states

Gender: Age:

School Groups is a fee-based, discounted admission program, designed to attract students in grades K-12 to the Museum of Science.  
The program is available to all schools in Miami-Dade, Broward, and Monroe Counties, and to out-of-state school groups.

All Ages (0-18)

Abused, Abandoned, or Neglected Children; Disabled; Domestic Violence; Education/Training; 
Health; Low Income; Single Parents

ELIGIBILITY

COLLABORATIVE PARTNERS

To inspire students of all ages to learn science and to view and understand the world from a scientific point of view.
PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Other; Miami-Dade County Public Schools (M-DCPS)

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Provide low-cost tours for school groups to the 
Museum and the Planetarium

* The tour format is user-friendly with interactive 
exhibits

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Science interpretation and the quality of learning 
is enhanced by tour-led groups

*Repeat visits by schools are frequent and 
consistent

*
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Yes NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

CBO's may request subsidized admission to the museum

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 54,802 49,191 60,000

16.00 18.00 20.00 22.00

60,000

Operational fee-based program, the net of which provides funding for museum operational overhead and admission

Dollars allocated fund only a portion of staff positions

2.00

10809

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other: MDCPS and Fees $122,319 $159,000$144,500 $180,500 $21,500

Total $122,319 $159,000$144,500 $180,500 $21,500

Expenditure Summary
Salaries and Benefits $33,200 $150,000$135,000 $165,000 $15,000

Services and Supplies $3,300 $4,000$4,500 $5,500 $1,500

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $85,819 $5,000$5,000 $10,000 $5,000

Total $122,319 $159,000$144,500 $180,500 $21,500
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Male and Female

Client Eligibility Requirements: Ages 3-14

Geographic Criteria: N/A

N/A Other: Fee of $190 per week per child

University of Miami and Florida International University

SCIENCE SUMMER CAMP

SERVICE AREA

TARGET POPULATION

Museum of Science

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

Each summer the Museum conducts an eight-week program, providing a wide array of science and technology related classes for 
children ages 3-14.  The classes are taught by certified teachers and are assisted by student teachers that are enrolled in a teacher 
preparation program at Florida International University and/or the University of Miami.  This program has existed at the Museum for 40 
years.

All Ages (0-18)

Disabled; Education/Training; Low Income

ELIGIBILITY

COLLABORATIVE PARTNERS

The program is designed to peak children’s interest in science by providing a range of classes that will introduce them to the impact of 
science in their everyday lives.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Private

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Provide eight weeks of classes to pre-
kindergarten through 8th grade pertaining to 
science in our everyday life

* Over 3,000 children attended the summer camp 
in 2005 and most were repeat participants

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Parents expressed satisfaction with their 
children’s accomplishments and classes

*Individual projects were completed and students 
received recognition and awards

*

Children and parents were impressed with their 
accomplishments

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 2,212 3,260 3,000

18.00 16.00 18.00 20.00

3,884

Operational fee-basded program, the net of which provides funding for Museum operational overhead and administration

Dollars allocated fund only a portion of staff positions

2.00

(260)

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other: Fees and Donations $325,887 $261,470$244,735 $267,724 $6,254

Total $325,887 $261,470$244,735 $267,724 $6,254

Expenditure Summary
Salaries and Benefits $185,931 $141,991$142,353 $148,437 $6,446

Services and Supplies $74,671 $61,014$56,838 $56,087 ($4,927)

Contracted Service Providers $65,285 $58,465$45,544 $63,200 $4,735

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $325,887 $261,470$244,735 $267,724 $6,254
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Male and Female

Client Eligibility Requirements: Students in grades 9-12, 2/3 of participants must be both low-income and first-generation college-
bound, and 1/3 of participants must meet one of these criteria

Geographic Criteria: N/A

Low income Other: N/A

University of Miami Rosenstiel School of Marine and Atmospheric Science and Miami-Dade County Public Schools

UPWARD BOUND

SERVICE AREA

TARGET POPULATION

Museum of Science

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The program operates year round. During the academic year participants have access to the Museum's computer lab and tutors 
Monday through Saturday.  In addition, science enrichment and college preparation activities take place each Saturday.  During the 
summer, students participate in an intensive six-week marine science program for which they receive honors science credit in school.

Youth (13-18)

Education/Training; Low Income

ELIGIBILITY

COLLABORATIVE PARTNERS

The program is designed to provide high school students from low-income backgrounds, who don’t have a history of higher education 
in their families, with the ability to pursue postsecondary study in a science, technology, engineering, or mathematics (STEM) discipline.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Provide services to students to help them 
graduate from high school and enroll and 
graduate from college/university

* The program was one of only three museum 
programs recognized nationwide by the White 
House in 2001 for exemplary service to youth

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Student satisfaction*97% of the students who remain in the program 
through their high school graduation enroll in 
college compared to less than 50% for their peers

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 89 91 95

0.00 14.00 13.00 14.00

0

New Program for FY 03-04

Dollars allocated fund only a portion of staff positions

1.00

4

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $213,121$205,919 $223,935 $10,814
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $0 $213,121$205,919 $223,935 $10,814

Expenditure Summary
Salaries and Benefits $0 $129,912$112,535 $128,005 ($1,907)

Services and Supplies $0 $36,282$45,494 $37,050 $768

Contracted Service Providers $0 $31,373$36,213 $47,692 $16,319

Capital $0 $0$0 $0 $0

Other $0 $15,554$11,677 $11,188 ($4,366)

Total $0 $213,121$205,919 $223,935 $10,814
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Male and Female

Client Eligibility Requirements: Children participating in the City of Miami’s Afterschool Program

Geographic Criteria: City of Miami

N/A Other: N/A

City of Miami and Riverdeep Software Company

YES! (YOUTH EXPERIENCING SUCCESS)

SERVICE AREA

TARGET POPULATION

Museum of Science

Special Population:

Economical/Financial Criteria:

City of Miami

Gender: Age:

In collaboration with the City of Miami’s Division of Park and Recreation and Riverdeep, an international educational software 
development company, the Museum provides a science and technology component for the City’s afterschool programs.  Museum staff 
help set up computer labs at each of the five participating park sites, and train park staff on the use of software to support reading and 
science activities.  The Museum also trains and equips park staff to deliver hands-on science activities.  In addition, the Museum 
provides Wildlife Demonstrations at participating sites, and also hosts a series of Family Days at the Museum for participating children 
and their families.

Children (6-12)

Education/Training

ELIGIBILITY

COLLABORATIVE PARTNERS

The program is designed to establish science and technology centers in five of the City of Miami parks.
PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

No October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Children's Trust

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Set up a computer lab at participating park sites*
Provide lab maintenance and software training*
Provide site-based support*

The findings are not yet available*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

The findings are not yet available*The Museum’s project will be evaluated by the 
City of Miami’s Park and  Recreation department

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 0 750 775

0.00 0.00 5.00 6.00

0

New Program in FY 04-05

Dollars allocated fund only a portion of staff positions

1.00

25

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other: Children's Trust $0 $52,133$0 $73,122 $20,989

Total $0 $52,133$0 $73,122 $20,989

Expenditure Summary
Salaries and Benefits $0 $34,093$0 $45,820 $11,727

Services and Supplies $0 $8,227$0 $12,849 $4,622

Contracted Service Providers $0 $4,450$0 $11,520 $7,070

Capital $0 $0$0 $0 $0

Other $0 $5,363$0 $2,933 ($2,430)

Total $0 $52,133$0 $73,122 $20,989

Cross Reference: Please see The Children's Trust, Quality Out of School Program listing
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Male and Female

Client Eligibility Requirements: First grader or at least 6 years old to age 14

Geographic Criteria: N/A

N/A Other: Fees; Fee Reduction Program is available

N/A

AFTER-SCHOOL PROGRAMS

SERVICE AREA

TARGET POPULATION

Park and Recreation

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The facilities offer school pick-ups at designated elementary schools, homework assistance and tutoring, active and quiet games, 
recreational activities (i.e. chess program), seasonal swimming, arts and crafts, specialized activities and classes (i.e. eco 
adventures/interpretive, naturalist programs), field trips, special events, outings to the University of Miami football, baseball, basketball 
games, and “Arts in the Park Program” introduction to professional arts instruction (i.e. dance, visual arts, music). The programs include 
afterschool programs, spring/winter camps, and holiday camps.

Children (6-12) and Youth (13-18)

Disabled; Low Income; Single Parents

ELIGIBILITY

COLLABORATIVE PARTNERS

The objective of the after-school program offers a holistic recreational, athletic, and cultural development program in a structured and 
supervised environment.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

No

N/A

No October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County; Weekly Fees

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

2,104 children were registered in the After School 
Program in FY 04-05

* Retention of children from previous year 
enrollment

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of parents indicating that children 
completed and displayed an improved attitude 
towards homework

*Number of children receiving homework 
assistance

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 2,251 2,104 2,140

70.00 46.00 47.00 51.00

1,146

Total positions for FY 02-03 were part-time positions

4.00

36

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County: General Fund Subsidy $741,255 $860,200$847,000 $988,000 $127,800
County: Intrafund Transfers $325,900 $0$0 $0 $0
Other: Fees $0 $531,000$452,000 $496,000 ($35,000)

Total $1,067,155 $1,391,200$1,299,000 $1,484,000 $92,800

Expenditure Summary
Salaries and Benefits $977,605 $1,335,600$1,247,000 $1,437,000 $101,400

Services and Supplies $89,550 $55,600$52,000 $47,000 ($8,600)

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $1,067,155 $1,391,200$1,299,000 $1,484,000 $92,800



FY 2005-06 Children and Families Budget and Resource Allocation Report

Male and Female

Client Eligibility Requirements: All children between the ages of 7 and 14

Geographic Criteria: N/A

N/A Other: Fees; Fee Reduction Program is available

N/A

DEERING ESTATE KID’S CAMP

SERVICE AREA

TARGET POPULATION

Park and Recreation

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Deering Estate Kid’s Camp, offered in summer, winter, spring, and teacher work days offers educational and recreational 
experiences to children, utilizing the natural and historical resources of the Deering Estate. Campers enroll for two-week sessions 
(Summer) and one-day activities during the school year. Activities are hands-on/active exploration of historic, natural, and archeological 
resources of the Park, combined with recreational and themed crafts.  Campers participate in age appropriate activities such as an 
archeology dig, canoeing to an offshore island/bird rookery, and snorkeling. Microscopes and scientific gauges are used to study the 
flora and fauna and atmospheric and soil conditions. A computer lab is also used to facilitate data gathering and research.

Children (6-12)

N/A

ELIGIBILITY

COLLABORATIVE PARTNERS

The program goal of the Deering Estate Kid’s Camp is to offer an educational and recreational experience to children, utilizing the 
natural and historical resources of the Deering Estate.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County; Weekly Fees

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

217 children registered - 190 for summer program 
and 27 for winter/spring program – in FY 04-05

* Repeat enrollments*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of parents and children indicating an 
overall satisfactory response

*Number of children receiving educational and 
recreational camps

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 165 217 220

6.00 6.00 6.00 6.00

162

0.00

3

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County: General Fund $0 $8,500$5,000 $10,000 $1,500
Other: Private and Fees $28,646 $38,200$40,000 $40,000 $1,800

Total $28,646 $46,700$45,000 $50,000 $3,300

Expenditure Summary
Salaries and Benefits $18,416 $36,400$35,000 $39,000 $2,600

Services and Supplies $10,230 $10,300$10,000 $11,000 $700

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $28,646 $46,700$45,000 $50,000 $3,300
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Male and Female

Client Eligibility Requirements: Young children must be potty trained

Geographic Criteria: N/A

N/A Other: N/A

N/A

LEARN TO SWIM PROGRAM

SERVICE AREA

TARGET POPULATION

Park and Recreation

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

All of the Park and Recreation Learn to Swim Program classes are conducted by Water Safety Instructors who are certified by the 
American Red Cross. The program is comprised of seven courses for children ages 6 years and older, a tiny tot course for children 
ages 3 to 5 years old.

All Ages (0-18)

Single Parents; Disabled; Low Income

ELIGIBILITY

COLLABORATIVE PARTNERS

The objective of the Learn to Swim program is to teach aquatic and safety skills in a logical progression.
PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

11,175 children were registered in the Learn-to-
Swim Program in FY 04-05

* Number of children that advance to the next level*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of parents satisfied with the program*Number of children receiving swim lessons*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 8,614 11,175 11,300

17.00 17.00 17.00 15.00

9,076

New allocation methodology used by department to estimate resource allocation and service statistics beginning in FY 04-05

The number of children served for FY 02-03 and FY 03-04 are calculated estimates

(2)

125

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County (General Fund) $353,993 $385,600$360,000 $411,000 $25,400
Other $0 $0$0 $0 $0

Total $353,993 $385,600$360,000 $411,000 $25,400

Expenditure Summary
Salaries and Benefits $279,655 $304,600$284,000 $389,000 $84,400

Services and Supplies $74,338 $81,000$76,000 $22,000 ($59,000)

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $353,993 $385,600$360,000 $411,000 $25,400
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Male and Female

Client Eligibility Requirements: Ages 6-14. Children are required to be in the first grade or at least 6 years old

Geographic Criteria: N/A

N/A Other: N/A

N/A

SPORTS DEVELOPMENT PROGRAM

SERVICE AREA

TARGET POPULATION

Park and Recreation

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

Miami-Dade Park and Recreation Sports Development Program operates in selected parks on a rotating schedule which offers sports 
such as: flag football, volley ball, basketball, softball, baseball, track and field, soccer, tennis, and fencing.

Children (6-12) and Youth (13-18)

Disabled; Low Income; Single Parents

ELIGIBILITY

COLLABORATIVE PARTNERS

The goal of the Sports Development Program is training in sports fundamentals and athletic competition.
PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

2,172 children were registered in the Sports 
Development Program in FY 04-05

* Retention of children from previous year 
enrollment

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of children with improved skills and 
knowledge of sports

*

Percentage of children participating in 
extracurricular activities at school and other 
organized sporting activities

*

Number of children with improved skills and 
knowledge of sports

*

Number of children participating in extracurricular 
activities at school and other organized sporting 
activities

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 2,057 2,172 2,200

62.00 68.00 31.00 34.00

2,352

New allocation methodology used by department to estimate resource allocation and service statistics beginning in FY 04-05

Positions for FY 02-03 and FY 03-04 are part-time positions

3.00

28

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County (General Fund) $766,433 $1,127,000$840,297 $1,206,000 $79,000
Other $0 $0$0 $0 $0

Total $766,433 $1,127,000$840,297 $1,206,000 $79,000

Expenditure Summary
Salaries and Benefits $714,935 $1,003,400$794,397 $1,073,300 $69,900

Services and Supplies $51,498 $123,600$45,900 $132,700 $9,100

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $766,433 $1,127,000$840,297 $1,206,000 $79,000
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Male and Female

Client Eligibility Requirements: Children must be ages 6 - 14.

Geographic Criteria: N/A

N/A Other: Fees; Fee Reduction Program is available

Miami-Dade County Department of Human Services

SUMMER PROGRAM

SERVICE AREA

TARGET POPULATION

Park and Recreation

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Miami-Dade County Park and Recreation Summer Camps help children unleash their creativity through supervised: sports, games, 
swimming, arts and craft, drama and music, special events, exciting field trips, and more.

Children (6-12) and Youth (13-18)

Disabled; Low Income; Single Parents

ELIGIBILITY

COLLABORATIVE PARTNERS

To provide children with an outstanding and diversified recreational and cultural summer program.
PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County; Weekly Fees

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

9,887 children were registered in the Summer 
Camp Program in FY 04-05

* Retention of children from previous year 
enrollment

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of parents and children indicating an 
overall satisfactory response

*Number of children receiving recreational and 
cultural summer camps

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 9,977 9,887 10,080

100.00 84.00 86.00 87.00

10,804

New allocation methodology used by department to estimate resource allocation and service statistics beginning in FY 04-05

Number of children served for FY 02-03 and FY 03-04 are calculated estimates

1.00

193

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County: General Fund $825,663 $1,076,500$1,127,300 $1,335,300 $258,800
Other: Fees $2,195,167 $1,987,500$1,984,700 $1,932,100 ($55,400)

Total $3,020,830 $3,064,000$3,112,000 $3,267,400 $203,400

Expenditure Summary
Salaries and Benefits $2,416,664 $2,451,200$2,489,600 $2,417,600 ($33,600)

Services and Supplies $604,166 $612,800$622,400 $849,800 $237,000

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $3,020,830 $3,064,000$3,112,000 $3,267,400 $203,400
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Male and Female

Client Eligibility Requirements: Some type of developmental or physical disability

Geographic Criteria: N/A

N/A Other: N/A

N/A

YOUTH AND DISABILITY PROGRAMS (AFTER-SCHOOL AND SEASONAL CAMPS)

SERVICE AREA

TARGET POPULATION

Park and Recreation

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

Children with disabilities are assessed by a certified Therapeutic Recreation Specialist for skill level and to create an individual 
evaluation. Goals direct program activities generally geared toward improving overall skills. Field trips, arts, music, and activities of daily 
living are offered in a goal-oriented environment.

Children (6-12) and Youth (13-18)

Disabled; Low Income; Single Parents

ELIGIBILITY

COLLABORATIVE PARTNERS

To provide commensurate programs for children with disabilities.
PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County; Weekly Fees

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

313 children registered in FY 04-05* Retention of children from previous year 
enrollment

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of parents that indicated their child 
benefited from Program by improving or learning 
new skills

*Number of participants receiving training to 
improve their social, physical, cognitive, and 
community skills

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 0 313 240

16.00 17.00 19.00 18.00

4,779

Number of children served for FY 03-04 not available

(1)

(73)

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County: General Fund $858,085 $455,300$447,300 $665,600 $210,300
Other: Fees $231,041 $0$0 $0 $0

Total $1,089,126 $455,300$447,300 $665,600 $210,300

Expenditure Summary
Salaries and Benefits $882,916 $373,300$366,800 $545,800 $172,500

Services and Supplies $206,210 $82,000$80,500 $119,800 $37,800

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $1,089,126 $455,300$447,300 $665,600 $210,300
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Male and Female

Client Eligibility Requirements: Children ages 5-14

Geographic Criteria: Student population

N/A Other: N/A

Miami Dade County Public Schools Board

SCHOOL CROSSING FLASHING SIGNALS

SERVICE AREA

TARGET POPULATION

Public Works

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The school crossing flashing signals program reduces vehicle speed on roadways adjacent to schools to enhance pedestrian safety, 
predominantly school children. The Traffic Engineering Division staff in the Miami-Dade County Public Works Department (PWD) 
performs traffic studies, and if determined necessary, designs for school flashing signals and signs are performed. Contractors, 
supervised by the PWD Traffic, Signs, and Signals Division installs the signals and signs.

All Ages (0-18)

Students

ELIGIBILITY

COLLABORATIVE PARTNERS

The program goal is to provide safe access to children crossing streets adjacent to schools, thereby, reducing vehicular student 
accidents.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

Yes October 1 - September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County (People’s Transportation Plan - PTP)

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Perform traffic engineering studies to establish 
speed limits and install signals and signs to 
reduce vehicular speed on roadways adjacent to 
schools

* Pedestrian and vehicular accidents decreased or 
were reduced

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Improvement in traffic safety near schools*The department installed three school flashing 
signals in FY 04-05; estimates are for nine signals 
in FY 05-06

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 0 0 0

0.00 0.00 0.00 0.00

0

Total positions-not applicable

Number of children served not applicable

0.00

0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $1,233,000 $613,000$71,000 $2,500,000 $1,887,000
Other $0 $0$0 $0 $0

Total $1,233,000 $613,000$71,000 $2,500,000 $1,887,000

Expenditure Summary
Salaries and Benefits $0 $0$0 $0 $0

Services and Supplies $0 $0$0 $0 $0

Contracted Service Providers $1,233,000 $613,000$71,000 $2,500,000 $1,887,000

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $1,233,000 $613,000$71,000 $2,500,000 $1,887,000
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Male and Female

Client Eligibility Requirements: Youth ages 14-21, low income, and faced with one or more barriers that impedes the youth from 
successfully completing high school or obtaining employment

Geographic Criteria: Miami-Dade County or Monroe County

Low Income Other: N/A

Miami-Dade County Departments; Miami-Dade College, Miami-Dade County Public Schools; private educational institutions, 
community-based organizations, local employers, faith-based organizations, Florida Department of Children and Families, Florida 
Department of Juvenile Justice

YOUTH PROGRAMS: IN-SCHOOL, OUT-OF-SCHOOL and LINKAGES TO SPECIAL POPULATIONS

SERVICE AREA

TARGET POPULATION

South Florida Workforce

Special Population:

Economical/Financial Criteria:

Countywide; Monroe County

Gender: Age:

South Florida Workforce (SFW) youth programs primarily provide at-risk youth with the tools necessary to become competitive adults 
on several different levels (vocational and occupational skills training, internships, work experience, unsubsidized employment, and on-
the-job training).  SFW youth programs are intended to ensure that programs are in place that build employability skills, strengthen 
academics, and enhance individual preparation for the world of work.  SFW youth programs are divided into two levels: in-school and 
out-of-school.  The in-school program is designed to encourage youth to remain in secondary school and graduate.  The out-of-school 
program involves a network of career centers geared toward youth development and service delivery in order for the youth to move 
toward self-sufficiency.

Youth (13-18)

Abused, Abandoned, or Neglected Children; At-risk Youth; Disabled; Education/Training; 
Employment; Homeless; Low Income; Single Parents; Youth Offenders

ELIGIBILITY

COLLABORATIVE PARTNERS

SFW focuses on helping youth who are faced with circumstances that impede them from successfully attaining self-sufficiency by 
assisting the youth with assessment services;  information about training activities and programs; employment, labor market 
information, and other services in Miami-Dade and Monroe Counties; access to job listings; assistance in preparing for job search 
activities; access to employability skills training to include resume preparation and interviewing techniques; placement in work 
experience; on-the-job training and internship activities; assistance in choosing and enrolling in available training options; access to 
support services needed to enter and remain in training; assistance in obtaining employment after training and linkage to the Adult 
Career Centers are services provided by youth programs.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

N/A July 1 - June 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Serve at-risk youth and their families through 
outreach, prevention, counseling, community 
referral and intervention by providing training and 
employment services.

* Served more than 20,000 younger and older 
youth since inception of programs

*

Youth have gained knowledge and skills that have 
prepared them for entry into the world of work and 
career pathways

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Youth have improved attendance, decreased in-
door and out-door suspensions, improved grade 
point averages, improved TABE, FCAT and ESOL 
status, and students graduated from high school 
that may not have graduated without the 
program’s assistance

*At least 90% of the youth enrolled remained in 
school throughout their high school careers and 
have graduated, entered post-secondary or 
obtained employment

*

Youth in both programs have improved 
academically in reading, math, and language

*
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No YesFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

CBO FUNDING

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 6,261 6,257 3,098

175.00 109.00 89.00 78.00

7,614

Totals reflect a reduction in Federal funding

(11)

(3,159)

Organization FY 04-05 FY 05-06

A1A Employment of Miami $905,608 $0
ACS State and Local $547,336 $651,193
Adult Mankind $26,787 $21,440
ASPIRA $216,024 $0
City of Hialeah $603,692 $512,464
Community Coalition $26,787 $21,440
Cuban American National Council $552,314 $21,440
Easter Seals $489,638 $288,481
Florida Institute of Workforce Innovations $278,093 $45,859
Greater Miami Service Corps $255,926 $0
James E. Scott Community Association $958,831 $205,511
Jewish Community Services $265,558 $0
Jobs for Miami $2,098,806 $1,571,870
Little Havana Activities Center $16,072 $19,296
Lutheran Services $16,072 $21,440
Miami Beach Development/UNIDAD $100,715 $0

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $9,611,502 $9,576,695$10,128,211 $7,832,972 ($1,743,723)
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $9,611,502 $9,576,695$10,128,211 $7,832,972 ($1,743,723)

Expenditure Summary
Salaries and Benefits $1,477,858 $957,670$1,260,509 $783,297 ($174,373)

Services and Supplies $0 $0$0 $0 $0

Contracted Service Providers $8,099,515 $8,619,025$8,867,702 $7,049,675 ($1,569,350)

Capital $34,129 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $9,611,502 $9,576,695$10,128,211 $7,832,972 ($1,743,723)
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Totals reflect a reduction in Federal funding

Miami Dade County Human Services $880,360 $75,040
Miami-Dade County School Board $130,000 $0
SABER $741,684 $0
SER Jobs for Progress $1,042,343 $16,080
Switchboard of Miami $114,782 $0
TTI/ARBOR $5,357 $16,080
Transition $616,034 $265,804
Youth Co-Op $1,534,026 $1,005,408
Total $12,422,845 $4,758,846
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Male and Female

Client Eligibility Requirements: Victims under the age of 12

Geographic Criteria: N/A

N/A Other: N/A

Miami-Dade County Police Department; City of Miami Police Department and all other law enforcement agencies that deal with child 
sexual and physical assault; Guardian Ad litem Program; Kristi House; Rape Treatment Center; Child Protection Team; Children’s 
Psychiatric Center; Mailman Center; and Miami Children’s Hospital

CHILDREN AND SPECIAL NEEDS CENTER (CSNC)

SERVICE AREA

TARGET POPULATION

State Attorney’s Office

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Children and Special Needs Center operates to provide forensic interviews of primarily sexual assault and/or physical assault 
victims less than 12 years of age. In addition, forensic interviews are also done on mentally handicapped children 12 years of age or 
older, as well as witnesses to crime. These interviews are recorded by videotape and used in criminal prosecutions within the Sexual 
Battery Unit.

All Ages (0-18)

Abused, Abandoned, or Neglected Children

ELIGIBILITY

COLLABORATIVE PARTNERS

The Center assists the police departments, Florida Department of Children and Families, and prosecutors as well as other agencies by 
conducting forensic interviews of sexually, physically, or neglected children.  This helps to prevent multiple interviews of these children 
during the investigation or prosecution of these cases.  The Center also serves to coordinate and connect various agencies in Miami-
Dade County to provide services to child victims.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 – September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County; State

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

599 forensic interviews performed on sexually and 
physically abused children

* 473 (84.6%) referrals from forensic interview 
contacts

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Percentage of children residing in a safer 
environment and receiving services

*Number of successful therapy referrals to 
appropriate services available within the system

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 556 559 560

7.00 7.00 7.00 7.00

681

0.00

1

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $99,895 $139,941$26,291 $146,754 $6,813
County $300,000 $300,000$300,000 $300,000 $0
Other $0 $0$0 $0 $0

Total $399,895 $439,941$326,291 $446,754 $6,813

Expenditure Summary
Salaries and Benefits $399,895 $439,941$326,291 $446,754 $6,813

Services and Supplies $0 $0$0 $0 $0

Contracted Service Providers $0 $0$0 $0 $0

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $399,895 $439,941$326,291 $446,754 $6,813
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Male and Female

Client Eligibility Requirements: HIV+ asymptomatic, HIV+ symptomatic, or AIDS; and low income

Geographic Criteria: N/A

Household income that does not exceed 
300% of the Federal Poverty Level

Other: Clients must not be eligible for other publicly 
funded programs

Christ Crusaders, Inc.; Children’s Home Society of Florida; Miami-Dade County Department of Heath; University of Miami 
(Comprehensive AIDS Program, OB/GYN, and Pediatrics); Public Health Trust; Miami-Dade County Public Schools; Florida 
Department of Children and Families; and several community-based organizations

RYAN WHITE CARE ACT – TITLE I DAY CARE SERVICES

SERVICE AREA

TARGET POPULATION

Strategic Business Management

Special Population:

Economical/Financial Criteria:

Countywide

Gender: Age:

The Ryan White Title I day care program is subcontracted by Miami-Dade County to two providers, Christ Crusaders, Inc. and the 
Children’s Home Society of Florida.  These providers are responsible for program operations, daily oversight of day care activities, and 
for delivering quality services to eligible HIV+ children and their families.  Enrollment occurs throughout the year as day care slots 
become available.  The program’s mission is to relieve on a temporary or regular basis caregivers of HIV+ children; or temporarily 
relieve HIV+ individuals whose children are not infected with the virus in order to facilitate their adherence to medical and social service 
appointments.  There are two components to the Ryan White Title I day care service program: Standard Day Care and Intensive Day 
Care.

Infants / Preschool (0-5)

Limited Healthcare Access; Low Income

ELIGIBILITY

COLLABORATIVE PARTNERS

The primary goal of the Ryan White Title I program is to provide timely, quality health care, and support services to indigent HIV+ 
individuals who would otherwise not have access to treatment.  The goal of the Title I day care services program is to relieve caregivers 
of HIV+ children on a regular basis, and to temporarily relieve indigent HIV+ individuals of their responsibility to care for children who 
are not infected with the virus in order to allow them to adhere to their own health and social service appointments.

PROGRAM GOAL(S)



FY 2005-06 Children and Families Budget and Resource Allocation Report

PERFORMANCE MEASURES

Grant Funding: Yes

No

N/A

Yes March 1 – February 28

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

Federal

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

45 HIV+ children were served*
17 HIV+ caregivers were served*

100% of the children served had reported less 
than five hospitalization days between March 1, 
2004 and February 28, 2005

*

94% (16) of caregivers adhered to their medical 
care regimen during the period of March 1, 2004 
through February 28, 2005

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

100% of children showed improved adherence to 
treatment

*

94% (16) of caregivers showed improved 
adherence to medical and social service 
appointments

*

45 children showed improved adherence to 
treatment

*

16 caregivers showed improved adherence to 
medical and social service appointments

*



FY 2005-06 Children and Families Budget and Resource Allocation Report

No YesFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

CBO FUNDING

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 70 45 50

42.00 40.00 36.00 33.00

64

Number of children served fluctuates based on the frequency of children transitioning in and out of the program

(3)

5

Organization FY 04-05 FY 05-06

Children's Home Society of Florida $180,724 $180,724
Christ Crusaders $131,973 $94,276
Total $312,697 $275,000

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $450,000 $312,697$352,000 $275,000 ($37,697)
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other $0 $0$0 $0 $0

Total $450,000 $312,697$352,000 $275,000 ($37,697)

Expenditure Summary
Salaries and Benefits $0 $0$0 $0 $0

Services and Supplies $0 $0$0 $0 $0

Contracted Service Providers $450,000 $312,697$352,000 $275,000 ($37,697)

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $450,000 $312,697$352,000 $275,000 ($37,697)
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Male and Female

Client Eligibility Requirements: Ages 4-8

Geographic Criteria: Miami-Dade County; Broward County; Monroe County

N/A Other: Free with paid museum admission October – 
June; free during summer “Free Sundays” for 
Miami-Dade County residents

Independent program facilitator

FAMILY PROGRAM

SERVICE AREA

TARGET POPULATION

Vizcaya Museum and Gardens

Special Population:

Economical/Financial Criteria:

Broward County; Countywide; Monroe County

Gender: Age:

In October 2005, Vizcaya Museum and Gardens launched a new monthly family program (October through June) designed for children 
ages 4 to 8 and their adult companions. The program alternates each month between an art-making and storytelling focus, and each 
program lasts about an hour. During a pre-launch phase in July and September 2005, and continuing in 2006, we will offer drop-in art-
making projects during our summer “Free Sundays” for Miami-Dade County residents.

Children (6-12) and Youth (13-18)

Low Income; Underserved

ELIGIBILITY

COLLABORATIVE PARTNERS

Family programs at Vizcaya Museum and Gardens reflect our commitment to lifelong learning through the arts, history, and the 
environment. Vizcaya’s family programs are designed to be interactive and to introduce children and their adult relatives to the 
pleasures of visiting museums, to provide opportunities for viewing and discussion art, and to encourage sharing in the whole museum-
going experience.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 – September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County; Fees

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Provide 11 programs (three storytelling, four art-
making, and three drop-in art-making at summer 
Free Sundays)

* 707 individuals participated in two programs 
during the pre-launch phase (July and September 
2005)

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Exit evaluations indicate majority of participants 
have a high level of satisfaction and enjoyment of 
program

*An increase in participants by approximately 
400% from July family program to September 
family program (during pre-launch phase)

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 0 707 1,450

0.00 0.00 3.00 4.00

0

New program commencing in 4th quarter of FY 04-05

Allocations funded only a portion of staff positions

Family programs were provided free to Miami-Dade County residents as part of Vizcaya's "Free Summer Sunday"

1.00

743

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other Income - Fees $0 $0$0 $1,000 $1,000
Other Income - Non-Programmatic Operating R $0 $53,900$0 $99,400 $45,500

Total $0 $53,900$0 $100,400 $46,500

Expenditure Summary
Salaries and Benefits $0 $48,500$0 $74,800 $26,300

Services and Supplies $0 $3,400$0 $15,800 $12,400

Contracted Service Providers $0 $2,000$0 $7,800 $5,800

Capital $0 $0$0 $0 $0

Other $0 $0$0 $2,000 $2,000

Total $0 $53,900$0 $100,400 $46,500
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Male and Female

Client Eligibility Requirements: School students ages 6-18 are eligible for discounted admissions

Geographic Criteria: N/A

N/A Other: Fee

Miami-Dade County Public Schools, other school organizations, and curriculum developer

SCHOOL GROUPS

SERVICE AREA

TARGET POPULATION

Vizcaya Museum and Gardens

Special Population:

Economical/Financial Criteria:

Broward County; Countywide; Monroe County

Gender: Age:

Vizcaya Museum and Gardens offers low-cost guided tours for school groups, grades 4-12, Monday through Friday during the 
academic year. Teachers can choose between three different tours: general tour, Renaissance tour, and Spanish Heritage tour.

Children (6-12) and Youth (13-18)

Low Income; Underserved

ELIGIBILITY

COLLABORATIVE PARTNERS

In collaboration with Miami-Dade County Public Schools, Vizcaya Museum and Gardens inspires students of all ages to learn through 
art, architecture, history, and the environment.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

N/A

N/A

N/A October 1 – September 30

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County; Fees

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Provide low-cost tours for school groups to 
Vizcaya Museum and Gardens

* The tour format, led by Volunteer Guides, 
attracted school groups totaling 3,089 children in 
FY 03-04 and 3,416 children in FY 04-05

*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Establishment of evaluation criteria underway*Participants’ understanding and awareness of 
history, the natural environment, and the arts 
increases. Percentage of change to be developed 
following implementation of program evaluation

*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 3,089 3,416 3,500

0.00 2.00 3.00 4.00

0

New program for FY 03-04

Dollars allocated fund only a portion of the staff positions

1.00

84

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $0 $0$0 $0 $0
Other Income - Fees $0 $10,448$9,620 $10,700 $252
Other Income - Non-Programmatic Operating R $0 $34,052$9,380 $87,100 $53,048

Total $0 $44,500$19,000 $97,800 $53,300

Expenditure Summary
Salaries and Benefits $0 $44,500$19,000 $74,800 $30,300

Services and Supplies $0 $0$0 $15,000 $15,000

Contracted Service Providers $0 $0$0 $6,000 $6,000

Capital $0 $0$0 $0 $0

Other $0 $0$0 $2,000 $2,000

Total $0 $44,500$19,000 $97,800 $53,300
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Male and Female

Client Eligibility Requirements: Participants must be children enrolled in Miami-Dade County Public Schools (with the exception of 
adult students/adult programs)

Geographic Criteria: Miami-Dade County except for those schools which fall under North Miami Beach’s service area (as 
this utility does its own contest)

N/A Other: N/A

Florida Section/American Water Works Association

DROPSAVERS WATER CONSERVATION POSTER CONTEST

SERVICE AREA

TARGET POPULATION

Water and Sewer

Special Population:

Economical/Financial Criteria:

Countywide; Unincorporated Miami-Dade County

Gender: Age:

The DropSavers water conservation poster contest was created by the Florida Section/American Water Works Association (FS/AWWA) 
as a vehicle with which children can be taught the importance of conserving water.  FS/AWWA is the lead agency and all Florida water 
utilities can voluntarily participate.  Various school grades are broken down into five categories and one winner is selected for each 
category.  Each participating utility picks the five winners from their local schools and submits the winners for the State competition.  
Utilities are free to award any prizes they see fit to their winners, but at the State level, winners can receive US Savings Bonds, a 
certificate signed by the Governor, and other prizes.  At WASD, winners receive a US Savings Bond worth $50 (face value), a trophy, a 
copy of their winning artwork framed, and a number of small promotional items.  Additionally, the winning entries are on display for one 
week in the lobby of the Stephen P. Clark Center.

Children (6-12) and Youth (13-18)

Students

ELIGIBILITY

COLLABORATIVE PARTNERS

The purpose of the program is to have students design a poster with the theme of water conservation; the intent is to get students to 
think about water conservation.

PROGRAM GOAL(S)
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PERFORMANCE MEASURES

Grant Funding: No

No

N/A

No January 1 - December 31

Funding Source:

Matching Requirements:

Minimum Required Match:

Maintenance of Effort Requirements:

Required Match:

Funding Cycle:

County (Water and Sewer Department)

N/A

FUNDING SOURCE(S)

I. What We Do
Quantity Quality

Effort/
Output

II. How Well We Do It

Number of schools receiving entry materials* Number of schools participating*
Number of students participating*

IV.Quality of ChangeIII. How Much Change

Effort/
Outcome

Number of students aware of water conservation 
issues

*Increase number of schools and student 
participants

*

Estimated 15 schools participated*
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No NoFunding Provided to CBOsCBO Access to Funding Source:

CBO ACCESS

RESOURCE ALLOCATION DETAILS AND SERVICE STATISTICS

Total Positions

Number of Children Served 7,000 7,000 7,100

1.00 1.00 1.00 1.00

7,000

0.00

100

Revenue Summary
Actual 

FY 02-03
Actual

FY 03-04
Budgeted
FY 04-05

Budgeted 
FY 05-06

Changed from 
FY 04-05

Federal $0 $0$0 $0 $0
State $0 $0$0 $0 $0
County $0 $1,518$1,518 $2,050 $532
Other $1,518 $0$0 $0 $0

Total $1,518 $1,518$1,518 $2,050 $532

Expenditure Summary
Salaries and Benefits $1,302 $1,100$1,100 $1,300 $200

Services and Supplies $216 $343$343 $600 $257

Contracted Service Providers $0 $75$75 $150 $75

Capital $0 $0$0 $0 $0

Other $0 $0$0 $0 $0

Total $1,518 $1,518$1,518 $2,050 $532
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Alliance for Human Services

CHOOSE LIFE LICENSE PLATE INITIATIVE
In accordance with Florida Statutes subsections 320.08056, 320.08058(30) and 320.08062, the State of Florida collects funds from the 
sale of “Choose Life” specialty license plates.  Each year, the State returns the funds collected from the sale of the Choose Life license 
plates in Miami-Dade County to Miami-Dade County.  The Alliance for Human Services, in partnership with Miami-Dade County, then 
releases a Request for Proposals (RFP) to solicit applications from organizations that are qualified to administer these funds in 
compliance with the referenced subsections of the Florida Statutes.  At least seventy (70) percent of the funds must be used to provide for 
the material needs of pregnant women who are committed to placing their children for adoption, including clothing, housing, medical care, 
food, utilities, and transportation and that such funds may also be expended on infants awaiting placement with adoptive parents.  Any 
remaining funds may be used for adoption, counseling, training, or advertising.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County

$5,000$5,000 $5,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

3035 0

An estimate for the number of children served for FY 06-07 is to be determined

Actual
FY 04-05

$0

(30)

Cross Reference: Please see Miami-Dade Department of Human Services, Contract Management Division listing
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Alliance for Human Services

NOTICE OF FUNDING AVAILABILITY (NOFA) PROCESS FOR COMMUNITY-BASED ORGANIZATIONS
The Alliance for Human Services is a not-for-profit health and social services planning entity in Miami-Dade County.  Based on the 
comprehensive health and social services master plan (SSMP), which is data-based and research driven, the Alliance for Human 
Services identifies funding priorities and cross-system reform initiatives for health and social services and allocates funds for said priorities 
through a competitive funding process.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; State; Foundation

$282,737$67,403 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

00 0

Total program budget reflects staff time associated with managing the Notice of Funding Availability (NOFA) process, and is prorated based on the percentage 
of  funding for children and families services included in the NOFA

Total program budget for FY 04-05 reflects staff position vacancies

Total program budget for FY 06-07 is to be determined

Number of children served is not applicable

Actual
FY 04-05

($282,737)

0

Cross Reference: Please see Miami-Dade Department of Human Services, Contract Management Division listing 
and Family Resource Center of South Florida, Healthy Families Program listings
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Center for Family and Child Enrichment

FAMILY AND CHILD ENRICHMENT PROGRAMS

The Center for Family and Child Enrichment provides an array of child and family-based programs.

The ALPHA Program is a comprehensive, structured counseling and educational program for fourth and fifth grade children that display 
signs of problem behavior, which if left untreated, may lead to substance abuse and other negative behaviors. The program is based at 
Arcola Lake Elementary School.

The Children in Need of Services/Families in Need of Services (CINS/FINS) program provides counseling, case management, and 
support services to children and youth who are referred as ungovernable, chronic runaways, and/or chronic truants.  Services are 
provided to both the youth and their families up to and including court petitions as “children in need of services/families in need of 
services” CINS/FINS.

The Crisis Intervention program provides six weeks of intensive, in-home crisis intervention designed to keep families intact.  Services 
include supportive counseling, case management, and family mediation to families referred by State of Florida Department of Children 
and Families (DCF) caseworkers.  The principal admission criteria is that the family is in imminent danger of having children removed.

The Family Support Services program includes three components: 1) Family Builders, which provides supportive, home-based, weekly 
therapy to families at-risk of abusing and/or neglecting their children.  The services include:  family therapy, parenting classes, and parent 
support groups. 2) Parenting Classes, provides 12 sessions, which address a family’s needs with respect to child rearing, including growth 
and development, communication, emotional, and behavioral needs. 3) The Child Abuse Prevention Program provides up to 12 weeks of 
family therapy and case management to families at-risk of abuse neglect and abandonment.

The Foster Care and Dependency Services program includes two components. 1) Supported Foster Care/Full Case Management 
provides homes for abused and neglected children who are presently unable to live at home.  Services provided include recruitment, 
development, training, licensing, and supervision of alternate care placements for children in State custody.  Children are assessed and 
placed with a family who has received appropriate training and licensing and are provided with on-going support services by a therapist 
and case manager assigned to this program. 2) Specialized Therapeutic Foster Care provides foster homes for severely emotionally 
disturbed children and adolescents.  Prospective foster parents must complete an additional 30 hours of training beyond MAPP classes; 
be available for full-time care of foster child; have no more than two children in the home including the specialized therapeutic foster child; 
agree to accept intensive supervision, and on-going in-service training.

The Mental Health and Family and Individual Counseling Services program includes two components. 1) Targeted Case Management 
includes intensive case management provided to children and adolescents with diagnosed emotional or mental disorder.  Services include 
psychosocial assessment; school and judicial advocacy; medical referrals; and linking and monitoring services; such as medication 
management, home or school-based counseling, and clinic-based individual, group, and family therapy. 2) Outpatient Therapy provides 
evaluation, diagnosis, and treatment for children with emotional or behavioral disorders.  Services include individual, group, and family 
therapy, psychological and psychiatric evaluations, psychosocial assessment, and medication management.

The Residential Group Care program provides a home staffed by house parents, counselors, case managers, mentors, and foster 
children with emotional and behavioral problems. Homes have no more than six children and are placed based upon similar needs and 
backgrounds.

The Services to Unaccompanied Alien Children program includes a 15-bed shelter for children who have entered the country illegally and 
without caretakers/parents.  The program provides 24-hour, 7-days per week care, custody and supervision, as well as clinical, case 
management, and legal services.
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SERVICE AREA
Aventura; El Portal; Hialeah; Hialeah Gardens; Miami Gardens; Miami Shores; Miami Springs; North Miami; North Miami Beach; Opa-
Locka; Unincorporated Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Actual
FY 04-05

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

Number of Children Served

State; Federal; Fees; Foundation

3,916 0 0

$12,803,005$6,129,036 $14,000,000

Number of children served was not available for FY 05-06 and FY 06-07

0

$1,196,995
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Children's Home Society

ALLAPATTAH NEIGHBORHOOD CENTER
The Allapattah/Brownsville Neighborhood Family Center (ANC) is a family preservation and prevention program of the Children's Home 
Society located in a low-income area of Miami-Dade County with multiple unmet needs. The Center is a network of support for families 
and children.  The ANC provides services that strengthen families with the goals of increasing the number of women and children free 
from homelessness, abuse, and neglect. The program provides multiple education and prevention-based services at no charge to clients.  
Some components of the program include: community outreach, in-home and in-office services, counseling, crisis intervention, culturally 
adapted parenting classes, referrals to community resources, family preservation services, and educational activities that foster learning 
and strengthen capacity for self-sufficiency.

SERVICE AREA
Allapattah; Brownsville

FUNDING SOURCE(S)

FUNDING CYCLE
October 1 - September 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Contributions

$268,235$284,964 $268,235

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

8095 80

Actual
FY 04-05

$0

0
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Children's Home Society

HEALTHY FAMILIES MIAMI-DADE (HFMD)
The Healthy Families Initiative began in Hawaii 25 years ago and was implemented in Florida in 1998 with the creation of Healthy 
Families Florida.  Children’s Home Society implemented the HFMD program in that same year. HFMD was built on the guiding principles 
of the Healthy Families model to improve the stability of the family and therefore improve the children life outcomes.  Healthy Families is a 
community-based voluntary primary prevention and home visitation program designed to promote positive parenting and help children get 
off to a healthy start.  The Healthy Families mission is to assist in and promote the healthy development of children and their families, 
thereby preventing child abuse and neglect and other poor childhood outcomes.

SERVICE AREA
Allapattah; Brownsville; Florida City; Homestead; Liberty City; Opa-Locka; Overtown

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

United Way; Health Foundation of South Florida; Children's Home Society Foundation; Cordis; Family Resource Center

$2,066,964$2,066,964 $2,966,965

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

580580 780

Actual
FY 04-05

$900,001

200

Cross Reference: Please see United Way, Children's Home Society, Healthy Families Miami-Dade and Family 
Resource Center of South Florida, Healthy Families Program listings
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Children's Home Society

PROJECT SAFE
Project SAFE is a home based, child-centered, family-focus, peer facilitated program that works to prevent abandonment of infants and 
young children perinatally exposed to dangerous drugs and/or HIV infection and the siblings of infants and young children with HIV/AIDS 
or those who have been substance exposed.  The current SAFE model relies on a highly successful team of peer Family Support 
Workers, who themselves are HIV-infected and/or recovering from substance abuse, to provide intensive home visiting and motivational 
counseling, advocacy, transportation, and parenting skills training.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
October 1 - September 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Federal; United Way

$499,000$499,000 $499,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

5050 50

Actual
FY 04-05

$0

0
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Children's Home Society

THE FAMILY VISITATION CENTER
The goals of supervised visitation as provided by the Family Visitation Center are to allow for family visits where issues related to a child’s 
well-being might otherwise prevent parent-child contact, facilitate movement toward family cooperation, support the family’s independence 
from the court system, and where appropriate, provide information to the judiciary.  The Family Visitation Center provides court-ordered, 
supervised visits for families and their children who have been abused, neglected, or are dependent.  Services offered include supervised 
visitation, monitored exchange, and transportation for dependency clients.  Visits/exchanges are supervised by the Visitation Supervisors 
and monitored by student interns.  No recommendations, opinions, or assessments are given regarding the case.  No therapy is provided 
during the course of the visits and clients are not charged for services.  Only those individuals designated by the court order will be 
allowed to participate in the visitation.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; United Way

$80,518$200,000 $80,518

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

100108 100

Actual
FY 04-05

$0

0

Cross Reference: Please see United Way, Children's Home Society Project Safe Program listing
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Children's Trust

AT-RISK NEIGHBORHOOD AND POPULATION SERVICES (IMPROVING SYSTEMS OF CARE)
At-Risk Neighborhood and Population Services focuses on creating comprehensive systems of care for at-risk children, youth, and 
families, and is designed to help children, youth, and families who face challenges more difficult than the average experience, based on 
their residence or population membership.  At least four major outcome areas will be addressed, including maternal, infant, and child 
health; child safety and injury/violence prevention; healthy life choices/positive youth development, and children with disabilities.  The two 
major components include resource networks to support service providers and improve programs, effectiveness, and service partnerships 
to provide direct services for children, youth, and families in targeted geographic areas and to reach at-risk populations.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
October 1 - September 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

The Children's Trust extraordinary millage

$4,750,000$22,500 $13,000,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

5,0000 0

The actual total program budget for FY 04-05 reflects planning grants

New program for FY 05-06

An estimate for the number of children served for FY 06-07 is to be determined

Actual
FY 04-05

$8,250,000

(5,000)
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Children's Trust

HEALTH CONNECT (INVESTMENT STRATEGY - IMPROVING SYSTEMS OF CARE)
Health Connect is a program initiative aimed at improving child and adolescent health in Miami-Dade County.  Health Connect has four 
main components:

●School Health Connect which has been developed to place school health teams in every school in Miami-Dade County. Teams would 
consist of a nurse and social worker per every two schools, and a health technician in every school.  The goal of the health teams is to link 
children with a medical home for their physical and mental health needs. 
●Connectors is comprised of Health Navigators and Community Health Workers that will work together to increase access and link 
children and families to health coverage, medical homes, and other health services. 
●Early Childhood Connect is in development, but will include strategies to coordinate and expand existing systems of care for maternal 
and child health. 
●Social Marketing/Health Promotion will include targeted media messages aimed at increasing raising awareness on health issues 
thereby maximizing the investments made in Health Connect.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
October 1 - September 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

The Children's Trust extraordinary millage

$11,500,000$0 $20,000,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

9,5490 0

New program for FY 05-06

An estimate for the number of children served for FY 06-07 is to be determined

Actual
FY 04-05

$8,500,000

(9,549)

Cross Reference: Please See University of Miami School of Medicine, Department of Pediatrics, Debbie Institute 
Program listing
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Children's Trust

PREVENTION SERVICES (INVESTMENT STRATEGY - SUSTAIN AND EXPAND DIRECT SERVICES)
Prevention Services build parenting skills, positive youth development, advocacy, outreach, volunteerism, literacy and academics, 
leadership skills, involvement in the arts, health and safety, mentoring, early child care and nurturing, and education to meet children's 
and families needs.  Prevention Services has four major components: Promotion and Prevention Programs; Outreach and Advocacy 
Programs; Parent and Youth Information Line; and Health and Developmental Screening and Assessment Services.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
October 1 - September 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

The Children's Trust extraordinary millage

$12,063,333$6,630,152 $12,716,500

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

91,85064,277 0

An estimate for the number of children served for FY 06-07 is to be determined

New Program for FY 05-06

Actual
FY 04-05

$653,167

(91,850)
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Children's Trust

QUALITY EARLY CARE AND EDUCATION (QUALITY IMPROVEMENT INITIATIVE)
Quality Early Care and Education focuses on improving the quality of early care and education for children birth to 5.  The design and 
financing plan for a Five Star Quality Improvement system is being developed by the Early Learning Coalition of Miami-Dade and Monroe 
under contract with The Children's Trust.  This initiative will be a joint venture of a number of major community partners over many years.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
October 1 - September 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

The Children's Trust extraordinary millage

$8,000,000$331,427 $10,500,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

10,0000 0

The actual total program budget for FY 04-05 reflects planning grants

New program for FY 05-06

An estimate for the number of children served for FY 06-07 is to be determined

Actual
FY 04-05

$2,500,000

(10,000)

Cross Reference: Early Learning Coalition of Miami-Dade/Monroe, Quality Rating Improvement System (QRIS) 
Program listing
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Children's Trust

QUALITY OUT-OF-SCHOOL PROGRAMS (STRATEGY - SUSTAIN AND EXPAND DIRECT SERVICES)
Quality Out-of-School Programs focus on improving the quality and availability of summer, before, and after-school care for children ages 
4 to 15.  These programs are provided in a safe, nurturing, and fun environment that incorporates enhancements such as reading and 
physical activity.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
October 1 - September 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

The Children's Trust extraordinary millage

$19,262,576$17,889,510 $20,225,705

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

26,6576,800 0

An estimate for the number of children served for FY 06-07 is to be determined

Actual
FY 04-05

$963,129

(26,657)

Cross Reference: Please see Museum of Science, YES! Youth Experiencing Success Program listing



 



Citrus Health 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.citrushealth.org 



 



FY 2005-06 Children and Families Budget and Resource Allocation Report

Citrus Health

ASSESSMENT AND EMERGENCY SERVICES
This service provides evaluations for children who require a mental health assessment to determine their need for hospitalization and/or 
therapeutic and supportive services.  This service targets children in crisis, and/or children with serious emotional disturbances and/or 
behavioral disturbances.  The department is staffed with experienced licensed psychiatrics, licensed professionals, and clinicians.  
Primary referral sources include, but are not limited to: other community mental health centers, Miami-Dade County Public School system, 
police, Department of Juvenile Justice, Department of Children and Families, private physicians, private insurance, and family referred.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; State; Federal; Private; Medicaid; Florida Department of Children and Families; United Way

$1,856,383$1,712,969 $1,856,383

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

2,4942,267 2,494

Actual
FY 04-05

$0

0

Cross Reference: Please see Florida Department of Children and Families, Children's Mental Health Program listing
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Citrus Health

BETA
This early intervention/prevention program is designed to meet the needs of children at risk for substance abuse by providing group, 
family, and individual counseling in a school setting. This program targets children at risk of substance abuse who attend classes at Palm 
Springs Middle School. Primary referral sources include Palm Springs Middle School Counselors and school administrators.

SERVICE AREA
Hialeah

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; Private; Florida Department of Children and Families

$95,698$95,698 $95,698

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

4040 40

Actual
FY 04-05

$0

0

Cross Reference: Please see Florida Department of Children and Families, Prevention and Intervention Services 
Program listing



FY 2005-06 Children and Families Budget and Resource Allocation Report

Citrus Health

CHILDREN/ADOLESCENT CRISIS STABILIZATION UNIT
This program provides in-patient hospitalization setting designated as a Baker Act receiving facility where children receive psychiatric 
treatment, nursing care, individual and group therapy, case management, and educational and recreational activities.  This service targets 
children in crisis, and/or children with serious emotional disturbances, and/or behavioral disturbances.  Primary referral sources include, 
but are not limited to: other community mental health centers, hospitals, Miami-Dade County Public School system, community 
organizations, police, Department of Juvenile Justice, Department of Children and Families, private physicians, private insurance, and 
family referred.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; State; Federal; Private; Medicaid; Florida Department of Children and Families

$2,591,580$2,516,097 $2,591,580

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

792754 792

Actual
FY 04-05

$0

0
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Citrus Health

CHILDREN’S SUBSTANCE ABUSE PROGRAM (CSAP)
This program provides early intervention designed to meet the needs of children who are at risk for substance abuse by providing 
behavior modification techniques, education on substance abuse, and group, family, and individual counseling. This program targets 
children diagnosed with substance abuse.  Primary referral sources include, but are not limited to: Miami-Dade County Public School 
system, Department of Juvenile Justice, Department of Children and Families, and family referred.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; State; Federal; Private; Medicaid

$188,145$182,665 $188,145

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

302293 302

Actual
FY 04-05

$0

0

Cross Reference: Please see Florida Department of Children and Families, Children's Substance Abuse Program 
listing
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Citrus Health

CITRUS MED PRIMARY CARE SERVICES
Citrus Med Primary Care Clinic is one of only six Federally Qualified Health Centers in Miami-Dade County.  These centers are designed 
to serve the medically underserved and uninsured residents of West Miami-Dade County and the City of Hialeah.  Pediatric Care services 
include the well-child check-up which incorporates immunization and preventative screenings designed to help children stay healthy and 
strong throughout the important years of development.  Preventative Care offers services such as physical examinations, vision, hearing, 
and dental screenings, as well as on-site laboratory tests. The center offers 24-hour access to care which includes the availability of 
medical staff after working hours to respond to questions or concerns.  Primary referral sources include, but are not limited to, community 
physicians, area hospitals, self referrals, and community-based organizations.

SERVICE AREA
Hialeah; West Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; State; Federal; Private; Other; Medicaid; United Way; Health Foundation of South Florida

$176,808$44,205 $176,808

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

463105 463

Actual
FY 04-05

$0

0
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Citrus Health

JUVENILE EVALUATION TREATMENT SERVICES (JETS)
This program targets juveniles who are on probation and have been referred to Citrus Health for mental health/substance abuse services 
by the juvenile probation officer, primary referral sources, and Department of Juvenile Justice.  The purpose of this program is to identify 
behaviors that put the referred juveniles at risk of recidivism, as well as identify problems in the home, school, and community.  The 
program also provides a comprehensive intervention in coordination with the probation officers and juvenile justice system in order to 
ensure optimal outcomes.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; State; Federal; Medicaid

$385,541$374,312 $385,541

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

566549 566

Actual
FY 04-05

$0

0
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Citrus Health

OUTPATIENT PSYCHIATRIC SERVICES FOR CHILDREN & ADOLESCENTS
Outpatient psychiatric services are provided for children including evaluations and medication management.  This service targets children 
with serious emotional disturbances and behavioral disturbances.  The department is staffed with experienced licensed psychiatrics.  
Primary referral sources include, but are not limited to: children’s crisis stabilization unit (CCSU), Miami-Dade County Public School 
system, Department of Juvenile Justice, private physicians, private insurance, and family referred.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; State; Federal; Private; Medicaid

$977,634$931,080 $977,634

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1,6701,590 1,670

Actual
FY 04-05

$0

0
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Early Learning Coalition of Miami-Dade/Monroe

CHILD AND CENTER ASSESSMENT PROGRAM

The Coalition, along with its central agency, the County’s Division of Child Development Services, and Coalition partners -- Miami-Dade 
County Public Schools, Florida International University (FIU), Barry University, and George Mason University (GMU) -- conducts a large-
scale school readiness assessment initiative that includes the assessment of children ages 3 and 4 throughout the county who receive 
state-subsidized child care services (not including Head Start children). The Coalition has developed an integrated assessment system of 
using state-of-the-art technology to gather, organize, analyze, and develop child assessment reports. Information on thousands of pre-
school children, both those receiving subsidized care and those attending public pre-schools, is available to authorized users for multiple 
years through the Coalition-sponsored GMU/FIU Miami Assessment Intervention Program Website. The assessment program also 
includes assessments of Centers that will be included in the Quality Rating Improvement System (QRIS).

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Actual
FY 04-05

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

Number of Children Served

State

0 24,600 32,200

$1,771,441$0 $2,000,000

7,600

$228,559

Cross Reference: Please see Miami-Dade County Department of Human Services, Child Development Services 
Family Services Program listing
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Early Learning Coalition of Miami-Dade/Monroe

CIRCLE/TEACHSCAPE AND RELATED PROGRAMS
The goal of CIRCLE/Teachscape is to enhance children’s cognitive development and to facilitate teacher’s professional development.  
The study is designed for teachers of children aged 4-years old.  The program is part of a five-year study being underwritten by the 
National Science Foundation, the U.S. Department of Education, and the National Institute of Health.  The areas of concentration for 
these classes will be classroom management, phonological awareness, building vocabulary, read aloud, letter knowledge, setting the 
stage for children’s talk, introduction to written expression, and math vignettes. 

The Coalition funds a Miami-Dade County Public School teacher to work with selected preschools to implement the BELL Curriculum to 
assess the effects of the language interventions on the language development, early literacy, and overall school readiness of pre-
schoolers in the child care centers.  

The Coalition also funds program direction and continued implementation for centers previously served through the Early Literacy 
Language Model (ELLM) program, which provided three Literacy Coaches and 216 one-hour coaching sessions with teachers, as well as 
186 conferences with principals and directors.  Implementation of ELLM is continuing in 33 pre-k classrooms (7 public schools, 13 Head 
Start, and 13 subsidized care centers).

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$301,000$259,464 $301,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1,1001,100 1,100

Actual
FY 04-05

$0

0
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Early Learning Coalition of Miami-Dade/Monroe

EARLY READING FIRST
Early Reading First, part of the Federal government’s "Good Start, Grow Smart" initiative, is designed to transform existing early 
education programs into centers of excellence that provide high-quality, early education to young children, especially those from low-
income families. The overall purpose of the Early Reading First Program is to prepare young children to enter kindergarten with the 
necessary language, cognitive, and early reading skills to prevent reading difficulties and ensure school success.

The Coalition has awarded the Florida International University College of Education part of the $2 million, three-year grant received for 
this grant to work with five centers to establish centers of early education excellence in our community.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

US Department of Education

$660,000$0 $622,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1000 100

Actual
FY 04-05

New program for FY 05-06

($38,000)

0
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Early Learning Coalition of Miami-Dade/Monroe

INFANT - TODDLER TRAINING/CHILDREN’S HEALTH (I.T.T.C.H.) INITIATIVE
The I.T.T.C.H., implemented through a contract with the Barry University School of Nursing, provides training for infant and toddler 
caregivers at 20 selected child care centers located near the University.  An early childhood specialist provides the training and makes on-
site visits to help caregivers put theory into practice. A work plan is developed for technical assistance and developmentally appropriate 
materials are purchased for each classroom based on the results of the Infant Toddler Rating Scale (ITERS), which are conducted by 
highly-trained Coalition assessors.  Specialized infant and toddler training is provided by a social worker with expertise in infant/toddler 
development. In addition, a full-time registered nurse and part-time podiatrist visit each center to complete health screenings and make 
appropriate referrals and follow-up for all children (birth to 5 years old) in the center. Fifty caregivers completed the specialized training 
and received a certificate of completion.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$760,305$0 $800,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

6500 1,300

Actual
FY 04-05

New program for FY 05-06

$39,695

650
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Early Learning Coalition of Miami-Dade/Monroe

INTERVENTION PROGRAM
The Coalition’s Intervention Program aims to improve the quality of care and education provided in Miami-Dade County child care centers 
serving children from birth to age 5. This program operates as a grant and collaborative effort with the Florida International University 
(FIU) College of Education and provides mentoring support and professional development to teachers, staff, and administration at 
selected child care centers.  The Program helps each participating center enhance its environment, improve implementation of 
developmentally appropriate practices and administrative practices, and increase teacher/staff qualifications. The Intervention Program is 
overseen by a FIU College of Education professor (teacher/educator) in collaboration with a senior staff member at the Coalition. Each 
center in the program is assigned a mentor specialist who uses assessment results to determine improvement goals and develop action 
plans and associated timelines.  Direct intervention at each center is then provided by the mentors through role modeling lessons and 
interaction strategies, individual and small group meetings, instructional videos, teacher and director self-reflection activities, and off-site 
observations of model centers in the community.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$2,381,478$1,764,228 $2,500,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

24,60016,000 32,200

Actual
FY 04-05

$118,522

7,600
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Early Learning Coalition of Miami-Dade/Monroe

NATURAL ENVIRONMENT EDUCATIONAL DEVELOPMENT (NEED)
The Natural Environment Educational Development (NEED) program helps ensure that children with special needs are appropriately 
educated along with their peers in a natural educational setting or environment in Miami-Dade County child care and early education 
centers.  The program has one full-time inclusion specialist partially funded through the Florida Children’s Forum.  Nineteen intervention 
specialists serve the 105 centers that participate in the program.  The program covers 7,700 children age birth to 5 and 1,125 child care 
providers.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$1,316,389$659,814 $1,300,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

7,7007,100 7,700

Actual
FY 04-05

($16,389)

0

Cross Reference: Please see Miami-Dade County Department of Human Services, Child Development Services 
Provider Services Program listing
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Early Learning Coalition of Miami-Dade/Monroe

QUALITY RATING IMPROVEMENT SYSTEM (QRIS)
The Early Learning Coalition of Miami-Dade and Monroe contracted with The Children’s Trust to research and design a Quality Rating 
Improvement System (QRIS) for early education and childcare centers in Miami-Dade County. The system will impact all children ages 
birth to 5-years old, their parents, and providers in early learning centers.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 5 - November 5

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Donations; Children's Trust

$400,000$1,200,000 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

7,4181,000 0

Actual
FY 04-05

($400,000)

(7,418)

Cross Reference: Please see The Children's Trust, Quality Early Care and Education (Quality Improvement Initiative) 
Program listing
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Early Learning Coalition of Miami-Dade/Monroe

REFUGEE SERVICES - DEPARTMENT OF CHILDREN AND FAMILIES
The goal of the Refugee Services Program is to promote economic self-sufficiency by allowing parents of young children access to quality 
and affordable child care while participating in employment services and adult/vocational education programs as soon as possible upon 
arrival to the United States.  Part-time and full-time child care is available to refugees/entrants funded directly by the Federal Office of 
Refugee Resettlement or through Refugee Services.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
October 1 - September 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$960,000$1,280,000 $1,000,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

268233 270

Actual
FY 04-05

$40,000

2

Cross Reference: Please see Miami-Dade County Department of Human Services, Child Development Services 
Refugee Services Grant Program listing
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Early Learning Coalition of Miami-Dade/Monroe

SUBSIDIZED CHILD CARE SERVICES
The Coalition’s goal is to serve the child care needs of Miami-Dade County.  Funding from the Office of Early Learning (formerly the 
Florida Partnership for School Readiness) allows the Coalition to oversee subsidization of child care slots for nearly 28,000 children each 
month, including nearly 22,000 children ages 0 to 5 years.  This includes children enrolled in programs with 1,162 licensed and license-
exempt child care providers, and over 400 family child care providers.  The Coalition contracts with the County’s division of Child 
Development Services.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; State; Federal

$94,455,406$97,042,348 $94,455,406

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

28,00032,000 28,000

Actual
FY 04-05

$0

0

Cross Reference: Please see Miami-Dade County Department of Human Services, Child Development Services 
Childcare Program listing
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Early Learning Coalition of Miami-Dade/Monroe

TEEN PARENT TASK FORCE
The Task Force for Teen Parents and their Children, a collaborative effort between the Coalition and the Florida State University Center 
for Intervention and Policy, was formed in 2003 to examine the system of care and services provided to teen parents and their children.  
The Task Force identified the components of a quality system of services and made recommendations for creating an integrated the 
system. The 20 plus community organizations represented on the Task Force also defined five entry points for teen parents and their 
children, conducted a survey of providers in Miami-Dade, presented a report on their interim findings, and recommendations to the 
Coalition’s Board of Directors. They are currently working on a document to describe a high quality integrated system of services for 
young families with recommendations for funders, service providers, and public policy makers.   

Part of this effort has led to the development of the Young Parents Project, a pilot program coordinated with the Eleventh Judicial Circuit 
for Juvenile Justice, which will include the provision of infant mental health services, parent education, and other appropriate services for 
40 teen mothers and their children in the juvenile justice system.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$145,000$0 $145,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

00 0

Actual
FY 04-05

New program for FY 05-06

The number of children served is not applicable

$0

0
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Early Learning Coalition of Miami-Dade/Monroe

VOLUNTARY PRE-KINDERGARTEN (VPK) EDUCATION PROGRAM
A constitutional amendment passed by Florida voters in November of 2002 required a voluntary pre-Kindergarten program for all 4-year-
olds by fall of 2005.  The VPK education program is designed to prepare 4-year-olds for Kindergarten and build the foundation for their 
educational success.   The program allows a parent to enroll his or her eligible child (4-years old by September 1 and residing in Florida) 
in a free VPK education program.  The VPK program offers eligible children 540 hours of education during the school year and 300 hours 
for the summer session. Private child care centers and school districts provide VPK.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$39,943,500$116,742 $50,000,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

15,0000 20,000

Actual
FY 04-05

This program began August 2005

$10,056,500

5,000

Cross Reference: Please see Miami-Dade County Department of Human Services, Child Development Services 
Voluntary Pre-Kindergarten Program listing
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Family Resource Center of South Florida, Inc.

FULL CASE MANAGEMENT
The Family Resource Center's Full Case Management program is a family preservation service for children and their families, in need of 
early intervention, in-home services, either court ordered or voluntary. Foster care and related services provided, as a result of 
maltreatment, include adoption, courtesy supervision, and assessment services. The program provides independent living services for 
youth and young adults, ages 18 to 23, such as the Road to Independent Scholarship, and the Transitional Scholarship, or applicable 
educational assistance for youth and young adults that were formerly adjudicated as dependent minors. This contract for services is 
between Our Kids and the Family Resource Center.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
August 3 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal; Donations

$2,130,161$0 $3,097,736

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1,2970 1,472

New program for FY 05-06

Actual
FY 04-05

$967,575

175

Cross Reference: Please see Our Kids of Miami-Dade/Monroe Program listing
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Family Resource Center of South Florida, Inc.

HEALTHY FAMILIES PROGRAM
This program is a community-based, voluntary, in-home prevention program that promotes positive parenting and strong child physical 
health and mental health, thereby preventing child abuse and neglect and other negative childhood experiences. Using intensively trained 
peer counselors from the local community, clients are guided to improve their skills in parenting, interpersonal relationships, conflict-
resolution skills, and household maintenance behaviors.

SERVICE AREA
Florida City; Homestead

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; Contributions; Health Foundation of South Florida; Children's Home Society Foundation; Allegany Franciscan Foundation; 
Alliance for Human Services

$404,412$401,224 $437,995

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

500500 500

Actual
FY 04-05

$33,583

0

Cross Reference: Please see Children's Home Society, Healthy Families Miami-Dade (HFMD); Alliance for Human 
Services, Notice of Funding Availability (NOFA) Process for Community-based Organizations; and Miami-Dade 
County Department of Human Services, Contract Management Program listings
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Family Resource Center of South Florida, Inc.

HOMELESS
The Homeless program provides housing location services, landlord-tenant consultations, and location of furniture and essential 
household items for indigent families in the south Miami-Dade area.

SERVICE AREA
Florida City; Homestead

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Donations; Contributions

$55,000$52,966 $57,750

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

230230 230

Actual
FY 04-05

$2,750

0
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Family Resource Center of South Florida, Inc.

HOMESTEAD NURSERY SCHOOL
The school provides high-quality, affordable child day-care services for up to sixty children, ages newborn through 5 years old.  Centrally 
located in Homestead, the nursery operates from 7:00 a.m. to 6:00 p.m., Monday through Friday.  Most of the children who are enrolled in 
the nursery are from families in which mothers are participating in “welfare-to-work” programs.  Therefore, Miami-Dade County’s 
Children’s Development Services pays for the tuitions of most of the children who attend the school. As of May 2004, the prestigious 
“National Association for the Education of Young Children (NAEYC)” and the “Accredited Professional Preschool Learning Environment 
Accreditation Program (APPLE)” both accredited the Homestead Nursery.

SERVICE AREA
Florida City; Homestead

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; Contributions

$201,000$358,827 $207,030

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

7075 70

Actual
FY 04-05

$6,030

0
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Family Resource Center of South Florida, Inc.

HURWIT EMERGENCY SHELTER
This emergency shelter program is for abused and neglected children, age newborn through 12 years old.  This program consists of one 
on-site emergency shelter (i.e. the Hurwit Shelter, located in Carol City) that receives children from the Protective Investigators of the 
Department of Children and Families 24 hours per day, seven days per week, and a family shelter component that utilizes beds 
throughout Miami-Dade County for short-term foster care placement.  Mental health counseling, psychiatric consultation, case 
management, medical care, dental care, and a nurturing, therapeutic living milieu are provided.  Also, through a collaboration with 
Advocates for Children and Families (ACF), a non-profit child placement agency that facilitates adoptions, the FRC makes every effort to 
assist in permanency placements of those children in our care whose parents have had their parental rights terminated.

SERVICE AREA
Hialeah; Miami Gardens; Miami Springs; North Miami; North Miami Beach; Opa-Locka; Unincorporated Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; Contributions; Florida Department of Children and Families; United Way; Peacock Foundation; Fisher Island Philanthropic Fund

$899,983$1,270,709 $890,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

100132 100

Actual
FY 04-05

($9,983)

0

Cross Reference: Please see United Way, Family Resource Center of South Florida, Hurwit Emergency Shelter 
Program listing
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Family Resource Center of South Florida, Inc.

PROJECT RESOLVE
This program provides individual and group treatment to survivors of child sexual abuse and domestic violence, as well as parents of 
children that have been abused or victimized by domestic violence.  Services are available at three sites during the daytime and the 
evenings.

SERVICE AREA
Florida City; Homestead; Unincorporated Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions; United Way

$101,755$33,336 $101,800

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

5025 75

Actual
FY 04-05

$45

25
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Family Resource Center of South Florida, Inc.

SHEPHERD HOUSE
Shepherd House is a permanent housing project that is located in Homestead, Florida.  The project is comprised of three duplexes.  Each 
resident-family has at least one family member who has a medical or psychological impairment.  Mental health counseling, nutritional 
counseling, vocational counseling, appropriate child-care practices, and client advocacy are provided.

SERVICE AREA
Florida City; Homestead

FUNDING SOURCE(S)

FUNDING CYCLE
November 1 - October 31

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; US Department of Housing

$101,500$100,088 $101,500

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1313 13

Actual
FY 04-05

$0

0
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Florida Department of Children and Families

CHILD PROTECTIVE SERVICES, FOSTER CARE, AND ADOPTION

The Florida Department of Children and Families provides both adult and child protective investigations for abuse, neglect, or 
abandonment through calls made to the abuse hotline. Services provided include child protection, foster care, adoption and aftercare, and 
pre-and/or post- independent living. Childcare and foster parent licensing also remains part of the Department’s mandate.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Actual
FY 04-05

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

Number of Children Served

State; Federal

29,515 19,342 0

$37,035,937$107,022,277 $0

In FY 05-06, funding was re-directed to Our Kids, Inc., as the service provider for foster care and adoption services

Total program budget and the number of children served for FY 06-07 will be based on legislative appropriation

(19,342)

($37,035,937)

Cross Reference: Please see Our Kids of Miami-Dade/Monroe Program listing
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Florida Department of Children and Families

CHILDREN’S MENTAL HEALTH
Many children who are coping with the aftermath of a disaster in their lives have abnormal reactions as they struggle with the disruption 
and loss caused by the disaster. Further, family disruptions caused by removal of children from their caregivers result in a great deal of 
traumatic stress. The Department of Children and Families contracts with mental health providers to provide therapy and wrap around 
services to children in the dependency system and also in our community. In many cases, children are also placed in therapeutic and 
specialized therapeutic foster homes to help cope with their mental health needs. Whatever the reason, from a mental health perspective, 
these services are available to the children in our community.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal

$9,012,824$8,926,498 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

20,14015,666 0

Total program budget and the number of children served for FY 06-07 will be based on legislative appropriation

Actual
FY 04-05

($9,012,824)

(20,140)

Cross Reference: Please see Citrus Health, Assessment and Emergency Services Program listing
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Florida Department of Children and Families

CHILDREN’S SUBSTANCE ABUSE
The children’s substance abuse program office of the Department of Children and Families contracts for programs offering in-home and 
out-of-home services to children and families with substance abuse problems. Many times parents are placed in residential programs with 
the intent of having them become better and more responsible parents. The Department also supports the Dependency Drug Court that 
manages many of these families and also the juveniles as part of the delinquency system.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal

$11,231,547$10,209,762 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

41,9609,870 0

Total program budget and the number of children served for FY 06-07 will be based on legislative appropriation

Number of children served for FY 04-05 was an estimate

Number of children served for FY 05-06 was derived from a different statistical process

Actual
FY 04-05

($11,231,547)

(41,960)

Cross Reference: Please see Citrus Health, Children's Substance Abuse Program (CSAP) Program listing
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Florida Department of Children and Families

PREVENTION AND INTERVENTION SERVICES

The Florida Department of Children and Families contracts with many community-based organizations to provide prevention and 
intervention services to both children in our community and children at risk of abuse and neglect. These services include parenting 
classes, group and individual counseling, sexual abuse therapy, and homemaker programs. Additionally, some of these services are 
offered through neighborhood centers thereby allowing easy access for children and families.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Actual
FY 04-05

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

Number of Children Served

State; Federal

1,741 1,842 0

$1,261,404$2,977,723 $0

Total program budget and the number of children served for FY 06-07 will be based on legislative appropriation

(1,842)

($1,261,404)

Cross Reference: Please see Citrus Health, BETA Program listing
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Florida Department of Juvenile Justice

BAY POINT SCHOOLS - CONDITIONAL RELEASE PROGRAM
The Conditional Release Program works to aide youth who are re-entering the community from a residential commitment program. 
Conditional Release begins the day a student is discharged from the residential program and returns home. The conditional release 
counselor, who is assigned to the student, is responsible for the student’s on-going success in the community. The conditional release 
program is approximately one year in length, with four different phases of care.

Phase I - During phase one of conditional release, the student is seen face-to-face four times per week by the conditional release 
counselor to assist with all the immediate transition needs of the youth. This phase lasts for approximately 30 days.

Phase II - The second phase of follow up ranges from 30 to 90 days after the student is discharged from the residential program.  During 
this phase, the counselor is responsible for making two face-to-face contacts per week with the student.

Phase III - The third phase of conditional release ranges between 90 and 120 days after the student is discharged from the residential 
program. Throughout phase three the conditional release counselor is required to make one face-to-face contact per week with the 
student.

Phase IV - The final phase is considered the low intensity phase and the counselor makes one monthly face-to-face contact with the 
student for six months. The total conditional release contact lasts for approximately one year.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 – June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$949,000$636,168 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

300300 0

Total program budget and number of children served for FY 05-06 was not available

Total program budget and the number of children served for FY 06-07 will be based on legislative appropriation

Actual
FY 04-05

($949,000)

(300)
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Florida Department of Juvenile Justice

BROWNSVILLE COMMUNITY DEVELOPMENT CORPORATION - RESTORATIVE JUSTICE PROGRAM

Student victims and their at-risk offenders participate in a conflict reconciliation process designed to mend/build broken relationships.  The 
program engages students in tutoring activities to promote academic achievement and alternative activities that augment resiliency skills 
to offset negative behaviors, which reduce delinquency reporting and increase school safety.

SERVICE AREA
Hialeah; Miami; Miami Springs; Unincorporated Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 – June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Actual
FY 04-05

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

Number of Children Served

State

0 50 50

$75,000$0 $75,000

New program for FY 05-06

0

$0
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Florida Department of Juvenile Justice

COMMUNITY COALITION PREVENTION PROGRAM
This program provides tutoring services and life skills workshops and guidance, with a focus on values, substance abuse, self esteem, 
decision making, interpersonal relationships, career development, and anger management to middle school youth. Employability skills 
training, job search, and job placement services are provided to high school youth.

SERVICE AREA
Hialeah; Hialeah Gardens; Miami; Miami Gardens; Miami Lakes; North Miami Beach; Unincorporated Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$598,000$348,000 $598,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

600450 600

Renewal of this contract is contingent upon available funding

Actual
FY 04-05

$0

0
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Florida Department of Juvenile Justice

CONCERNED AFRICAN WOMEN, INC. - NEW DIMENSIONS RITES OF PASSAGE PROGRAM
The New Dimensions Rites of Passage Program is a 13-week after-school, research-based prevention program that builds multiple 
protective factors among high-risk minority youth with culturally grounded programming in drug resistance, literacy, conflict resolution, and 
self awareness.  Students discover old fashion manners, personal standard setting, achievement, and strategies for life success, both 
academic and social.

SERVICE AREA
El Portal; Hialeah; Miami; Miami Shores; Unincorporated Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 – June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$75,000$0 $75,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

750 75

New program for FY 05-06

Actual
FY 04-05

$0

0
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Florida Department of Juvenile Justice

DADE MARINE INSTITUTE NORTH AND SOUTH - DAY TREATMENT PROGRAM
The Dade Marine Institute (DMI) is a non-profit organization funded by the State of Florida’s Department of Juvenile Justice, Miami-Dade 
County Public Schools, and the United Way of Miami-Dade County. A volunteer Board of Trustees that is comprised of community 
leaders from various disciplines governs DMI. Incorporated in the State of Florida on November 12, 1974, DMI is a federally designated 
501(c) 3 charitable organization.

DMI currently operates at two sites in Miami-Dade County. The William E. Gladstone Campus on Virginia Key was established in 1974 
and serves the southern part of the county while the Oleta River Campus located at the Oleta River State Park in North Miami was added 
in 1988 and serves the northern part of the county. Both facilities are approximately 9,000 square feet in size and conduct day, evening, 
and weekend components.

The Dade Marine Institute North campus currently operates a day treatment program and Conditional Release Program for students 
referred through the juvenile court system.  The Dade Marine Institute South campus operates a day treatment program and a Conditional 
Release program for youth who are re-entering the community from residential programs.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 – June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; State; Private

$795,000$786,000 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

120100 0

Total program budget and the number of children served for FY 06-07 will be based on legislative appropriation

Actual
FY 04-05

($795,000)

(120)
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Florida Department of Juvenile Justice

FLORIDA CITY YOUTH ACADEMY
The Academy provides a comprehensive, caring, and thorough program that incorporates the “Balanced Approach” to delinquent juvenile 
habilitation.  It encourages visitation, participation, guidance and direction from those whose interest is in the success of the youth.  The 
Academy believes it takes a whole community to raise a “child.”  Our philosophy is fostering character in young adults.

The Academy utilizes off-duty law enforcement personnel as mentors.  These mentors perform home visits, curfew checks, and 
participate in positive interactive activities.  Citizen involvement is also an integral part of the program.  The development of lasting 
relationships between the Academy students and law-abiding members of the community is a key component of the Florida City Youth 
Academy program.  This is accomplished with the help of Academy Advisory Corps.

Florida City Youth Academy insures that students are actively enrolled in school, vocational training, or be gainfully employed.  In 
connection with the curriculum followed by public schools the Academy students are offered a variety of services.

SERVICE AREA
South Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$339,450$0 $339,450

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

400 40

New program for FY 05-06

Figures provided for the number of children served represent "slots"

Actual
FY 04-05

$0

0
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INSTITUTE FOR FAMILY SERVICES, INC. - GROWTH PROGRAM
The GROWTH program provides family centered services in the home and community during afternoon, night, and weekend hours.  
Services provided are family centered assessments, family and individual counseling, 24/7 on-call service, crisis intervention, and follow 
up services that focus on decreasing family and individual risk factors.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$75,000$0 $75,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

480 48

New program for FY 05-06

Actual
FY 04-05

$0

0
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INTENSIVE DELINQUENCY DIVERSION SERVICES (IDDS)
Intensive Delinquency Diversion Services (IDDS) serve male and female youth, under the age of 18, who have been referred to the 
Department for behavior, which if committed by an adult, would be a criminal act. The targeted age group is under 16 years of age. Youth 
referred to this program will have been assessed by the Department as being at high-risk of becoming serious or chronic offenders. The 
typical length of youth participation in the program is five to seven months. The determination that a youth is ready to be released from the 
program is based on the youth’s performance in the program, level of progress, and assessment of threat to the community. Services 
provided in, and through, the IDDS program should facilitate a positive change in youth behavior, bring about positive changes in criminal 
thinking, and provide the youth with the tools necessary to avoid recidivism or future criminal involvement. Services are designed to 
address family issues and needs with the goal of improving family functionality. Services are delivered consistent with balanced and 
restorative justice concepts.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$175,217$175,217 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

4545 0

Total program budget and the number of children served for FY 06-07 will be based on legislative appropriation

Figures provided for the number of children served represent "slots"

Actual
FY 04-05

($175,217)

(45)

Cross Reference: Please see Juvenile Service Department, Intensive Delinquency Diversion Services (IDDS) 
Program listing
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JAMES E. SCOTT COMMUNITY ASSOCIATION (JESCA) FLOYD HOUSE - INTENSIVE PROBATION 
PROGRAM
JESCA Floyd House believes that effective early intervention is a far cheaper alternative to the human suffering versus the tremendous 
costs associated with the arrest, prosecution, and residential confinement of a juvenile. To that end, the overall goal of JESCA Floyd 
House is to provide youth the necessary skills to become productive, law-abiding members of society. The house is contracted by the 
Florida Department of Juvenile Justice (FDJJ) to provide intensive, structured supervised activities and services to 54 male and female 
youth ages 12 to18 under probation. These service components include, but are not limited to case management, diagnostic and 
evaluative services, development of social skills enhancement, transportation, health and mental health referral services, substance 
abuse services, individual, group and family counseling services and referrals, educational placement services, minority programming, self-
sufficiency panning, gender specific counseling/activities, vocational and pre-vocational services, job training and placement, recreational 
and structured leisure time activities, volunteer services and community involvement initiatives, food services, and follow-up services. With 
two sites strategically located within North and South Miami-Dade County, JESCA Floyd House recognizes “no boundaries” when it 
comes to admitting eligible youth. JESCA Floyd House operates 8 a.m. to 8 p.m. Monday-Fridays and 8 a.m. to 5 p.m. on Saturdays. 
Random curfew calls are made nightly to participants’ homes to check for compliance. Collaborative partners include Miami’s River of 
Life, Associated Marine Institutes, Family Christian Association of America, Belafonte Tacolcy, Miami-Dade Police Department, Miami-
Dade County Public Schools, Liberty City Health Center, Miami-Dade Black Youth and Family Coalition, and the Florida Juvenile Justice 
Association.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$827,820$827,820 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

5454 0

Total program budget for FY 06-07 will be determined based on legislative appropriation

Number of children served for FY 06-07 will be dependent on referrals from FDJJ

Actual
FY 04-05

($827,820)

(54)
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JUVENILE ALTERNATIVE SERVICES PROGRAM (JASP)
The Juvenile Alternative Services Program (JASP) is designed to divert youth who have been charged with a delinquency act from judicial 
handling and is based on a case management model. The goal of JASP is to reduce formal judicial handling, decrease probation 
caseloads, and promote public safety. JASP handles cases expeditiously and holds youth accountable for delinquent behavior. This 
program serves male and female youth who have allegedly committed a delinquent act and have been diverted to an alternative program 
instead of judicial intervention.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 – June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$582,789$582,799 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1,1001,079 0

Total program budget and number of children served for FY 06-07 will be determined based on legislative appropriation

Actual
FY 04-05

($582,789)

(1,100)

Cross Reference: Please see Juvenile Service Department, Juvenile Alternative Services Program (JASP) Program 
listing
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JUVENILE ASSESSMENT CENTER
The Juvenile Assessment Center (JAC) is a collaborative point of intake and screening for juveniles taken into custody by local law 
enforcement agencies and referred to the Department.  The JAC is responsible for providing the following program components at a 
minimum: administration, case management services, detention screening, initial screening/evaluation, mental health/substance abuse 
screenings, voluntary urinalysis, receiving and admission, security and safety, recommendations from the State Attorney's office, 
statistical reporting, and transportation.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$0$729,000 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

012,065 0

Total program budget and the number of children served for FY 05-06 was not available

Total program budget and the number of children served for FY 06-07 will be determined based on legislative appropriation

Actual
FY 04-05

$0

0

Cross Reference: Please see Juvenile Service Department, Prosessing Arrested Juveniles Program listing
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MENTAL HEALTH SERVICES
The program provides counseling services to include group, individual, family counseling, and comprehensive evaluations for children and 
families.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$0$324,999 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

0330 0

Total program budget and the number of children served for FY 05-06 was not available  

Total program budget and the number of children served for FY 06-07 will be determined based on legislative appropriation

Actual
FY 04-05

$0

0
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MIAMI CIVIL CITATION PROGRAM
The Civil Citation program was established for the purpose of providing an efficient and an innovative alternative to custody by the 
Department of Juvenile Justice for first-time offenders. Children who commit non-serious delinquent acts receive swift and appropriate 
sanctions for their behavior.

SERVICE AREA
El Portal; Hialeah; Miami; Miami Shores; Miami Springs; Unincorporated Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$40,000$0 $50,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

600 60

New program for FY 05-06

Actual
FY 04-05

$10,000

0
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MIAMI’S RIVER OF LIFE - “IN THE FLOW” RESPITE PROGRAM
Miami’s River of Life “In the Flow” Respite Program is a temporary residential program that provides an array of services to youth under 
the supervision of the Florida Department of Juvenile Justice (DJJ) by probation officers, the Juvenile Services Department, courts, 
detention center, and other department officials. The program serves both male and female youths between 12 to 16 years of age who 
are not permitted to return home prior to returning to court because of domestic charges or whose parents cannot be found or do not want 
to pick the youth up from DJJ supervision. Program services emphasize education, life skills, anger management, and domestic abuse. 
Other services may include counseling, aftercare, social skills, communication, housekeeping, etc. Many of the services are not provided 
in-house, but are referral services with program partners.

In order to meet the comprehensive needs of our clientele many of the services are provided on a referral basis with organizations such 
as Opa-Locka Youth Academy, Citrus Mental Health, Jobs for Miami, and Intel Computer Club House to name a few.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
October 1 – September 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$162,133$162,133 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

15056 0

Total program budget and the number of children served for FY 06-07 will be determined based on legislative appropriation

Actual
FY 04-05

($162,133)

(150)
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MIAMI’S RIVER OF LIFE - INDEPENDENT LIVING PROGRAM
Miami’s River of Life Independent Living Residential Program is a community-based program that provides an array of services to male 
and female youth between the ages of 16 to 19 whose home environment is inappropriate for proper rehabilitation, who are homeless, or 
who have been in foster care. A major component of the program services is Life Skills, a 20-module curriculum that addresses a 
comprehensive assortment of skills that empower the youth to function independently. Some of the services emphasized in the life skills 
curricula are employability skills, job development, education, counseling, money management, budgeting, social skills, communications, 
and housekeeping. A trained direct care staff person within the residential environment provides most services.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
October 1 - September 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$438,000$438,000 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

200200 0

Total program budget and the number of children served for FY 05-06 was not available

Total program budget and the number of children served for FY 06-07 will be determined based on legislative appropriation

Actual
FY 04-05

($438,000)

(200)
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NEW HORIZONS MENTAL HEALTH CENTER
This program provides a variety of mental health services for both “at-risk” and youth referred to the Department of Juvenile Justice.  
Services include individual and family counseling, cultural activities, and academic support.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$200,000$0 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

500 0

New program for FY 05-06

Total program budget and the number of children served for FY 06-07 will be determined based on legislative appropriation

Actual
FY 04-05

($200,000)

(50)
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NON-VIOLENCE PROJECT - USA/POWER (POSITIVE OUTCOMES WITH EFFECTIVE RESULTS) 
MENTORING PROGRAM
The POWER Program offers one-on-one mentoring to provide at-risk youth the opportunities to participate in weekly activities that foster 
healthy adolescent development. The programs seek to mitigate the negative impact of peer-group.

SERVICE AREA
Biscayne Park; El Portal; Miami; Miami Shores; North Miami; Unincorporated Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$75,000$0 $75,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

400 40

New program for FY 05-06

Actual
FY 04-05

$0

0
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OPA-LOCKA POLICE YOUTH ACADEMY
The Opa-Locka Police Youth Academy accepts up to 54 students who have committed actions deemed delinquent and unacceptable in 
society.  The Academy endeavors to rehabilitate youth through special academic and counseling sessions which positively impact their 
self-esteem and self-confidence.  Special programs are created to meet the individual needs of students who find difficulty in adjusting to 
home, school, and community environment.  Students participate in special classes and activities which enhance skills necessary in the 
world of work, and prepares them for high school graduation and the General Education Diploma (GED).

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 – June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$452,600$0 $452,600

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

540 54

New program for FY 05-06

Figures provided for the number of children served represent "slots"

Actual
FY 04-05

$0

0
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RE-ENTRY SERVICES
The program provides serious offender re-entry employment and vocational services.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Federal

$144,264$144,264 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

100100 0

Total program budget and the number of children served for FY 06-07 will be determined based on legislative appropriation

Actual
FY 04-05

($144,264)

(100)
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THE CHILDREN’S PSYCHIATRIC CENTER - THE FAMILY EMPOWERMENT PROGRAM
The Family Empowerment Program is designed to provide services that are specifically geared to reduce the impact of familial risk factors 
that contribute to delinquency.  Intensive group interventions are provided to children and families who are at risk for delinquent 
behaviors.  Children participate in psycho-education groups on prevention, while parents participate in training/support groups.  Case 
management services are provided.

SERVICE AREA
Biscayne Park; Miami Gardens; Miami Shores; North Miami; North Miami Beach; Opa-Locka; Unincorporated Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$75,000$0 $75,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

600 60

New program for FY 05-06

Actual
FY 04-05

$0

0
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TROY ACADEMY - CONDITIONAL RELEASE SERVICES
Troy Academy provides conditional release services to youth re-entering the community after placement in residential commitment 
program.  The program provides services that facilitate their successful reintegration back into society, blending public safety priorities 
with individual youth development and accountability.  While in one of the Troy Post-Release Programs, youth are assigned a Troy case 
manager who coordinates the delivery of services, including referrals to services within the community that we do not offer.  The case 
manager conducts daily school or employment attendance checks, nightly curfew checks, and weekly home visits.  While in the program, 
participants may attend their home school or one of the educational programs offered on site.  Students may participate in a selection of 
work-experience programs or vocational training courses including Teen Cuisine, a student-run restaurant; a horticulture program; or a 
journalism program that publishes a monthly newspaper as well as numerous publication annually after normal school hours.  In addition, 
youth attend an afterschool program on campus that offers group counseling, pre-employment training, special courses designed to assist 
the youth in developing pro-social skills, and recreational activities.  Youth and their families are provided with transportation assistance 
for program-related activities or referrals to off-campus services.

SERVICE AREA
Central Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 – June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$418,290$418,290 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

4040 0

Total program budget and the number of children served for FY 06-07 will be determined based on legislative appropriation

Figures provided for number of children served represent "slots"

Actual
FY 04-05

($418,290)

(40)



FY 2005-06 Children and Families Budget and Resource Allocation Report

Florida Department of Juvenile Justice

VILLAGE OF EL PORTAL - VICTIM SERVICES CENTER/CHANGE IN CULTURE
The Change in Culture Program incorporates a strong focus on building/strengthening families. Counseling and parent training workshops 
are designed to support the healthy development of the family unit, by reducing stress, improving conflict resolution skills, and 
ameliorating the cycle of violence in the home.

SERVICE AREA
El Portal; Miami; Miami Gardens; Miami Shores; Opa-Locka; Unincorporated Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$100,000$0 $100,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1500 150

New program for FY 05-06

Actual
FY 04-05

$0

0
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FLORIDA DIAGNOSTIC AND LEARNING RESOURCES SYSTEM - SOUTH
The Florida Diagnostic and Learning Resources System (FDLRS) provides diagnostic and instructional support services to district 
exceptional student education programs and families of students with exceptionalities statewide. FDLRS supports the State education 
goals of high student achievement, safe schools, and high performing workforce. FDLRS activities reflect these goals and demonstrate 
outcomes toward accomplishing them.

SERVICE AREA
Countywide; Monroe County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal

$1,787,964$1,756,152 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

3,1004,669 0

Total program budget and the number of children served for FY 06-07 are to be determined

The number of children served in FY 04-05 is for the "Child Find Program" only

Actual
FY 04-05

($1,787,964)

(3,100)
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CREATING CARING CHILDREN PARENTING PROJECT
The goal of this project is to promote healthy socio-emotional development in young children. This project is designed to serve 
approximately 480 parents of children 0 to 3 years of age to help them develop healthy communication habits and life skills such as 
violence prevention, peaceful resolution, and anger management. Parents receive a one 3-hour interactive training session on the 
Creating Caring Children research-based curriculum developed by the Peace Education Foundation. The training sessions are facilitated 
by the Peace Education foundation staff, and are offered in English, Spanish, and Creole. Upon completion of the three hour session, 
participants receive a Creating caring Children book and an incentive for attending. A meal and child care is offered during the training 
session. Training sessions are free of charge.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
August 1 - July 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Children's Trust

$80,000$0 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

4800 0

Figures for FY 06-07 are to be determined

Actual
FY 04-05

($80,000)

(480)
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HEALTHY START PROGRAM
The Florida Healthy Start Initiative was designed to reduce infant mortality, reduce the number of low-birth weight babies and improve 
health and developmental outcomes.  Florida Statute mandates that all pregnant women be offered the Healthy Start Prenatal Risk 
Screening at their first prenatal visit and the Healthy Start Infant (Postnatal) Risk Screening be offered to parents or guardians of all 
infants born in Florida before leaving the delivery facility. The Coalition is granted authority under Chapter 383.216, Florida Statute to 
implement the provision of the Florida Healthy Start Initiative, which include directing funds for continuous care coordination to pregnant 
women and children birth to age 3, evaluating services, and quality improvement, and assurance responsibilities.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal

$7,165,030$7,165,030 $7,165,030

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

32,00032,000 32,000

Actual
FY 04-05

$0

0
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MOMCARE EDUCATION PROGRAM
This program offers childbirth, parenting, breastfeeding and interconceptional education classes to clients. The clients are pregnant 
women and their families and parenting women and their families that have been referred to the MomCare Program. Clients that are 
referred to the MomCare Program are pregnant women who qualify for Sixth Omnibus Budget Reconciliation Act (SOBRA). SOBRA is a 
special Medicaid waiver from the Federal Government that covers pregnant women whose household income is between 150% and 
185% of the poverty guidelines, essentially the uninsured working poor. The purpose is to improve birth outcomes, increase bonding and 
attachment behaviors, prevent abuse and neglect, support the initiation of breastfeeding, and promote baby spacing.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

United Way

$50,000$0 $50,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

2000 200

New program for FY 05-06

Actual
FY 04-05

$0

0
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MOMCARE PROGRAM
MomCare is a Medicaid-funded program authorized by a special waiver from the federal government.  MomCare was developed through 
a partnership of the Florida Healthy Start Coalitions, the Florida Department of Health, the Florida Agency for Health Care Administration, 
and the U.S. Centers for Medicare and Medicaid Services. MomCare seeks to improve birth outcomes and infant health by providing the 
following services to Medicaid-eligible pregnant women:  simplified medicaid enrollment; choice counseling for selection of maternity care 
providers; care management to assist with initiation and use of prenatal care; and Healthy Start services for at-risk women.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal

$660,000$616,105 $660,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

14,00013,000 14,000

Actual
FY 04-05

$0

0
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PROMOTION AND PREVENTION SERVICES - EDUCATION OUTREACH AND COMMUNITY AWARENESS 
PROJECT FOR A  “HEALTHY START”
Healthy Start’s vision is to reduce infant mortality and morbidity, to improve pregnancy outcomes, and to enhance the health and 
development of children birth to age 3.  Healthy Start offers universal prenatal and infant risk screening, care coordination, wraparound 
services, and increases access to comprehensive maternity and well-child care. This projects employs a series of strategies aimed at 
improving the community’s knowledge about Healthy Start services and how those services can impact the rates of infant mortality, pre-
term births, improvement of pregnancy outcomes, and promote the enhanced birth and development of children ages birth to age 3.  The 
primary component of this project is education and outreach to prenatal care providers to encourage the offering of Healthy Start pre-natal 
risk screens.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
November 1- December 1

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Children's Trust

$188,000$188,000 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

32,00032,000 0

Figures for FY 06-07 are to be determined

Actual
FY 04-05

($188,000)

(32,000)
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His House Children's Home

HIS HOUSE CHILDREN'S HOME
His House Children’s Home was established in 1989  to care for abused, neglected, and drug exposed children in South Florida.  Our 
goal is to restore the physical and emotional well-being of children through an array of services, by providing a loving, stable, and 
nurturing environment.  The agency provides residential care in a campus setting as well as foster care with families licensed by the State 
of Florida through His House Children’s Home.

His House Children’s Home operates seven shelter facilities called “cottages” because of their homelike setting.  His House Children’s 
Home provides education to the children at His House Academy, located also on campus.  His House Children’s Home provides full case 
management to nearly 280 children ranging from children in foster care, living in shelter, and living at home with their families.  His House 
Children’s Home opened a Counseling Center to provide on-campus therapy for the children.  His House Children’s Home helps many of 
the children find a forever family through the process of adoption. 

His House Children’s Home recruits foster families, provides training, and processes the licensing package for State approval.   Among 
the services provided to the children, His House Children’s Home represents the children throughout the legal system of child welfare.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Federal; Private; Donations; Contributions; United Way; Our Kids of Miami-Dade (pass through from Florida DCF); Foundation

$5,400,000$4,300,000 $6,210,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

372216 430

Actual
FY 04-05

$810,000

58

Cross Reference: Please see Florida Department of Children and Families Program listings
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Kids Hope America

KIDS HOPE UNITED - FLORIDA REGION, INC.
Kids Hope United is a private not-for-profit human services organization dedicated to protecting children and strengthening families.  
Founded as an orphanage in 1895, Kids Hope United has evolved into a federation of agencies that spans five states, serving more than 
15,000 children and families each year.  In Miami-Dade County, Kids Hope United – Florida Region, a Florida corporation, offers new 
hope to children by providing child welfare case management services that include adoptions and foster care, court ordered and voluntary 
protective supervision, and a wide array of other family-focused services.  As a Medicaid provider, Kids Hope United also provides 
targeted case management services.  Our goal is to ensure a safe and nurturing home for every child.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal; Donations; Contributions

$11,740,703$2,170,132 $13,240,703

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1,000500 1,300

The total program budget for Actual FY 04-05 is for 9 months

The total program budget for FY's 05-06 and 06-07 are for Miami-Dade County operations only

Actual
FY 04-05

$1,500,000

300
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Miami Children's Museum

ARTIST-IN-RESIDENCE PROGRAM
Each year, Miami Children's Museum awards a locally known artist a residency in our Museum. The Artist works with the Museum’s 
education staff to conduct an arts program centered on her or his medium and style.  The program is comprised of 1) gallery sessions - 
private and drop-in sessions in the Artist-in-Residence studio; 2) after-school program instruction for the Time of Our Lives program for 
two days per week, integrated into the theme-based curriculum, 3) programs for visiting group tours, and 4) assistance to education staff 
in the development of theme-based curricula.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
August 1- July 31

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal; National Endowment for the Arts

$19,960$19,863 $20,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

7,6007,420 7,800

Actual
FY 04-05

$40

200
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Miami Children's Museum

CHILDREN'S FILM SCHOOL
For ten years, Miami Children's Museum provided a unique opportunity for children to learn first-hand the art of film-making at no cost. 
Children learn how to write, cast, direct, and edit short films.  Students select their own subjects, and the school provides all needed 
professional equipment as well as mentors from the film industry. Each year, up to 50 children participate in this special free program 
during the school year. The program culminates in our annual Children’s Film Festival – a weekend showcasing the best children’s films 
from around the area and the country.  The Festival is followed by an on-going series of Community Film Screenings during and after at 
different sites throughout the area.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
October 1 - September 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal; Donations

$19,847$16,855 $20,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

5040 50

Actual
FY 04-05

$153

0
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Miami Children's Museum

CREATIVE ISLAND (ELEMENTARY) CLASSES
Classes are geared for elementary school children K to 5 years of age with the goal of providing age-appropriate, arts-based enrichment 
experiences that supplement the academic curriculum.  Classes are offered to different age groups targeting their needs.  They include 
math, music, yoga, drawing, digital art, and photography, Girl Scout patches, and theater classes (acting and production) through a 
partnership with Behind the Curtains Entertainment, among other classes. These classes run in ten week cycles during the after-school 
and weekend hours.  They serve 15 to 30 children per class, and cost $180 per child.  We also offer a number of drop-in arts-based 
classes and workshops for all age groups free with admission.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal; Fees

$57,019$22,528 $60,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

10018 100

Actual
FY 04-05

$2,981

0
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Miami Children's Museum

CREATIVE ISLAND CAMPS
Scheduled during school breaks, Miami Children's Museum offers week-long summer, spring, and winter camps for Pre K to 5 students to 
enjoy theme-based art, science, music, sports, games, dance, and storytelling activities that incorporate our gallery spaces and celebrate 
the seasons or special holidays. MCM also offers one-day camps throughout the year on special school closing days. The fee for week-
long camps is $180 and for one-day camps is $45 to $50. Scholarships are available for low-income children to attend our camps for free.  
Each camp program serves up to 35 children.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
October 1 - September 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Fees; Batchelor Foundation; Bank of America Foundation

$96,090$103,105 $110,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1,6001,448 2,000

Actual
FY 04-05

$13,910

400
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Miami Children's Museum

EARLY CHILDHOOD CLASSES
Early childhood enrichment classes are geared for young children (ages 3 to 5) and their caregivers with the goal of providing age-
appropriate enrichment experiences and modeling positive child development activities for parents.  Miami Children's Museum offers 
Music Together, Art 2 Start, Kids Yoga, Baby Signs, and others. These classes run in ten week cycles, serve 20 to 30 individuals per 
class, and cost from $75 to $180 per family. We also offer “Creative Corner,” a daily afternoon arts and crafts workshop, and a number of 
other drop-in storytelling classes for all age groups. These drop-in workshops are free with admission.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; State; Fees

$56,553$96,443 $75,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

480349 520

Actual
FY 04-05

$18,447

40
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Miami Children's Museum

FREE MUSEUM EVENINGS
On the third Friday of each month, the Museum hosts a Free Museum Evening open to the public but targeting low-income communities. 
The event includes hands-on art activities, tours of the exhibit galleries, family-centered entertainment, and special themed programs. 
Programming related to our gallery exhibits, holidays, and/or special monthly themes, such as family literacy (with a children’s book fair), 
health prevention, Halloween, Black History, and safety, among many others.  Through this program, we serve approximately 200 to 600 
families each month.  Sponsorship from corporations and public and private funders is sought to provide outreach, transportation, and/or 
special themed programming.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; State; Other; Contributions; Aetna Foundation

$25,000$7,500 $25,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

5,0004,800 5,500

Actual
FY 04-05

$0

500
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Miami Children's Museum

GROUP TOURS
Miami Children's Museum has developed curricula for school field trips (pre-K through 5) and hosts school groups on a daily basis.  
Groups receive a themed tour of our galleries and concurrent programming developed in partnership with educators. All tours are 
correlated with the Miami-Dade County Public School Competency Based Curriculum (CBC) and Sunshine State standards, involve 
interdisciplinary science, math, reading, writing, social studies, and the arts, and include grade-appropriate pre/post visit materials. Some 
examples of our group tour programs are School of Fish (pre-K to 2) examining our marine environment; All in a Day’s Work (K to 5), 
examining different occupations; Arts by Numbers (K to 5), using music and visual aids to examine mathematical ideas; and Many Faces, 
Many Places (1 to 5), looking at different cultures; among others. Group tours are available daily from 10 a.m. to 4 p.m., Monday-Friday 
(with Wednesdays reserved for pre-K and K), last approximately an hour-and-a-half, and cost $150 per group, with some free tours 
available for groups with limited funding.  Adaptations can also be made for groups with special needs.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Fees; Tiger Woods Foundation

$173,874$40,676 $175,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

40,00032,597 45,000

Actual
FY 04-05

$1,126

5,000
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Miami Children's Museum

PARENT TEACHER RESOURCE CENTER (PTRC)
The Parent Teacher Resource Center is a drop-in resource center that is free and accessible to the general public and museum visitors 
including up-to-date educational materials addressing issues such as education, child care and safety, family healthcare, and parenting, 
as well as staff advisement, and a family literacy corner. The PTRC is open Monday to Friday, 4-6 p.m. and 10 a.m.-6 p.m. on weekends 
or upon request.  

Miami Children's Museum (MCM) secured grants from the Dade Community Foundation (DCF) and Peacock Foundation to develop 
PTRC programs that provide training in research-based child development models for parents/caregivers and educators. Through our 
DCF-funded Caregiver Seminar Series, the PTRC conducts outreach to parent groups in the community and invites parents/caregivers to 
the museum for monthly free bilingual seminars in topics such as discipline options, baby signs, conflict resolution, adoptive/foster 
parenting, and scrap booking.  During the second year of the program (2005-2006), our program is focused on arts-based literacy models 
and will include more parent/child activities within the Museum.  MCM’s Peacock-funded program, which ended in July, provided in-
service training and theme-based, hands-on curriculum materials to family childcare workers and early childhood center educators, as well 
as field trips for their groups.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
October 1 - September 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State of Florida Family Literacy Initiative

$35,137$19,241 $30,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

23060 350

Actual
FY 04-05

($5,137)

120
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Miami Children's Museum

TECH CLUB
Miami Children's Museum Technology Center contains 20 multi-media computer stations with web access, digital cameras, drawing pads 
and web design software, graphics and audio/visual editing, and laser printers. The Tech Club is a free after school program designed for 
children who do not have access to technology resources at home. Students participate in exciting, educational projects including creating 
their own web pages, digital art, music, and video. Students also receive a free year-long Museum family membership for siblings and 
parents to participate in Museum activities.

SERVICE AREA
Miami

FUNDING SOURCE(S)

FUNDING CYCLE
October 1 - September 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Institute of Museum and Library Services

$25,000$25,002 $25,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

100100 100

Actual
FY 04-05

$0

0
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Miami Children's Museum

TIME OF OUR LIVES AFTER-SCHOOL/SUMMER CAMP PROGRAM
In the fall of 2004, Miami Children's Museum (MCM) began providing free after-school and summer camp services for students from 
Phillis Wheatley Elementary School, a D-rated school in the Overtown community. The program uses theme-based, art-based learning 
activities to help build social skills, adapting the Peace Education Foundation, and other best practice curricula.  The program also 
incorporates physical fitness, homework assistance, and technology and makes use of the many advantages within the museum setting, 
including interactive exhibits, drop-in activities, Artist-in-Residence program, and technology lab. This program was rated by The 
Children’s Trust as “excellent” in a 2004-2005 monitoring report, which identified the following strengths: a curriculum that combine arts 
with literacy and daily living skills; a staff comprised of high-quality professional instructors that are well trained in leading-edge curricula; 
high levels of attendance and retention; a setting that provides rich cultural and educational resources; a small student-adult ratio; a 
strong volunteer teen program; an effective behavior management system; and quiet areas for free art exploration and reading.  This 
year, MCM added students from Santa Clara Elementary School in Allapattah to the program.

SERVICE AREA
Allapattah; Overtown

FUNDING SOURCE(S)

FUNDING CYCLE
June 1 - May 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Children's Trust

$148,000$82,164 $150,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

10090 100

Actual
FY 04-05

$2,000

0
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Miami Children's Museum

WONDERFUL WEDNESDAYS
The Wonderful Wednesday’s Storytelling Series is a weekly family literacy workshop at which children and their parents or caregivers 
read a celebrated book together and afterwards work with an Miami Children's Museum Educator to create a corresponding art project.  
The Series offers a unique model of literacy development by engaging children as hands-on participants in the story-telling process, 
empowering them to explore their own creative interpretations. The program opens up the magical world of reading as an active, 
imaginative pursuit - rather than a passive, academic task which is reinforced as families explore the rest of the museum.  The Wonderful 
Wednesdays Series also promotes family literacy by incorporating reading into family fun, creating a community of families reading 
together, and modeling concrete strategies for parents and caregivers to teach their children to read.  The program is designed primarily 
for families from low-income communities on the afternoons when the City’s “zoned” schools get out early; transportation is provided to 
some groups. MCM often uses special guest readers, including children’s authors, performers, and other volunteers, to host this event.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Tiger Woods Foundation

$15,000$0 $17,500

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

9500 1,100

Actual
FY 04-05

$2,500

150
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Miami Performing Arts Center

URBAN DISTURBANCE (FORMERLY KNOWN AS ZOOTROUPIA)
This dynamic ensemble specializes in impromptu, anything-goes performances. They turn up at beaches, schools, street corners, 
shopping malls, and public parks to delight and surprise unsuspecting bystanders with musical skits, improve sketches, silent plays, laugh-
out-loud frolicking, pantomimes, and barely under-control cavorting. Urban Disturbance is made up of hugely talented artists whose 
individual careers have already thrilled local audiences throughout South Florida. Now these six astonishingly gifted performers have 
pooled their talents to create Miami Performing Arts Center’s Urban Disturbance, a remarkable street theater troupe of singers, actors, 
dancers, aerialists, super heroes, uncommon folks, fire-eaters, championship wrestlers, cabaret divas, and surrealist clowns. They are 
serious about entertaining people and making them laugh with delight.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
October 1 - September 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; Foundation

$115,000$105,000 $117,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

600515 650

Actual
FY 04-05

$2,000

50
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Miami Performing Arts Center

WALKING TALL CIRCUS (FORMERLY NAMED WISE FOOL CIRCUS)
“WALKING TALL CIRCUS” is a performing arts reward program for countywide elementary, middle, and high school students from North 
Miami to Homestead.  The project is a partnership between Miami Performing Arts Center, The Dr. Rafael A. Peñalver Clinic, North Miami 
Park and Recreation, Overtown Youth Center, Community Partnership for the Homeless (Downtown), Centro Campesino Farm-workers’ 
Center, and African Heritage Cultural Arts Center.

SERVICE AREA
Countywide; Monroe County

FUNDING SOURCE(S)

FUNDING CYCLE
October 1 – September 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County

$115,000$105,000 $117,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

600515 650

Actual
FY 04-05

$2,000

50
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Miami-Dade County Health Department

CHRONIC DISEASE PREVENTION PROGRAM - RAPID RESPONSE TEAM
This program provides education in the areas of heart disease, stroke, and diabetes. Education is also provided in nutrition, exercise, 
stress reduction, and healthier lifestyles.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County

$318,224$351,102 $318,224

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

2,0572,057 2,057

Actual
FY 04-05

$0

0
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Miami-Dade County Health Department

EPIDEMIOLOGY/DISEASE CONTROL PROGRAM
The Office of Epidemiology and Disease Control (OEDC) is responsible for monitoring and follow up notable conditions excluding 
HIV/AIDS, sexually transmitted diseases (STD), congenital anomalies, cancer, vaccine preventable diseases, and tuberculosis. The 
OEDC is one of the largest epidemiology units in Florida and has a variety of experienced staff members working in the area of childhood 
lead poisoning prevention, asthma surveillance, communicable diseases surveillance, hepatitis and liver failure prevention, bio-terrorism, 
and public health preparedness. Collaborative partners include the University of Miami, Florida International University, Nova University, 
all local hospitals, U.S. Office of Infectious Disease Control, U.S. Centers for Disease Control and Prevention quarantine station at Miami 
International Airport, local law enforcement agencies, Miami-Dade Healthy Start Coalition, and community health centers.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; State; Federal

$2,657,554$2,668,728 $2,657,554

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1,0711,071 1,071

Actual
FY 04-05

$0

0
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Miami-Dade County Health Department

FAMILY PLANNING PROGRAM
Family Planning is a program that offers information and services for the following: baby spacing, including abstinence, avoiding sexually 
transmitted diseases or infections (STDs or STIs), and birth control methods. Family Planning Clinics are conveniently located throughout 
Miami-Dade County.   Family Planning Services include: yearly exams for women and men, free condoms, birth control choices, STD 
counseling and treatment, HIV/AIDs testing and counseling, pre-conception counseling, pregnancy testing, and emergency contraception 
pill.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; State; Federal

$2,783,421$2,671,532 $2,895,310

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1,046870 1,046

Actual
FY 04-05

$111,889

0
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Miami-Dade County Health Department

HEALTHY START PROGRAM
This office performs the data entry for all of the Healthy Start Providers in the county. Limited care coordination is provided in the areas of 
parenting, childbirth, smoking cessation, and breastfeeding.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Federal

$840,572$749,134 $932,010

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

180180 180

Actual
FY 04-05

$91,438

0



FY 2005-06 Children and Families Budget and Resource Allocation Report

Miami-Dade County Health Department

HIV/AIDS PROGRAM - CHILDREN’S HOME SOCIETY (RYAN WHITE TITLE II) CASE MANAGEMENT
Case management and foster care services are available under the Ryan White Title II Program for children that are infected or affected 
with HIV/AIDS. Children that are without parental guidance whose parents are HIV positive or have given up parental rights are served 
under this program.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
April 1 – March 31

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Federal

$137,796$97,268 $137,796

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

4035 40

Actual
FY 04-05

$0

0
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Miami-Dade County Health Department

REFUGEE HEALTH ASSESSMENT PROGRAM
Many refugees and entrants that arrive in Florida come from areas of the world where preventive health care is not a priority. Many of 
their health conditions can be promptly addressed with early diagnosis and treatment. Some may have a communicable disease or 
condition, such as tuberculosis, that could represent a threat to public health. The mission of the Refugee Health Assessment Program is 
to protect the health of the general population of Florida and to improve the health status of refugees so they may achieve self-sufficiency. 
The domestic health assessment is a new arrival’s first encounter with the health care system in the United States.

The Refugee Health Assessment Program staff plays an important role in establishing the new arrival’s confidence in the health care 
system and his/her likelihood to seek care in the future. The initial domestic health screening must be completed within 90 days of arrival 
and the follow-up immunizations must be completed within eight months. Services include: school physicals, tuberculosis skin test, chest 
x-ray, vision and hearing tests, dental check, blood pressure check, malnutrition test, test for parasitic infection, Hepatitis B screening, 
immunizations for children and adults, asthma screening, test for diabetes, anemia test, test for sexually transmitted diseases, pregnancy 
test if applicable, mental health evaluation and referral, lead screening, translation services, HIV counseling and testing, and cholesterol 
screening. Referrals for continuity of care are provided as needed.

Eligible populations: refugees, asylees, Cuban/Haitian asylum applicants, Cuban/Haitian entrants, Americans, and certain victims of 
severe forms of human trafficking. There is a partnership with many agencies like Department of Justice, Immigration, Department of 
International Affairs, U.S. Quarantine Station at Miami International Airport, Voluntary Agencies, Florida Department of Children and 
Families Refugee Services; Jackson Health System, Epilepsy Foundation, Alliance for Human Services, and State Refugee Task Force.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Federal

$7,778,021$6,628,582 $8,927,460

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

2,8452,845 2,845

Actual
FY 04-05

$1,149,439

0
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Miami-Dade County Health Department

SCHOOL HEALTH PROGRAM
School Health Services is a public service provided to students in Pre-Kindergarten through grade 12 (over 342 schools) by the Miami-
Dade County Health Department, School Health Program and Miami-Dade County Public Schools (M-DCPS). With a customer base of 
over 379,000 M-DCPS students and growing, the School Health Program is continually looking for new ways to adequately meet their 
diverse needs. Programmatic and regulatory oversight is provided through the Florida Department of Health. Funds from the Department 
of Health, local school districts, and private community service providers pay for school health staff, which is composed mostly of 
registered nurses, advanced registered nurse practitioners, licensed practical nurses, health aides, social workers, clerical, and 
paraprofessionals.

Comprehensive School Health Services are provided: a total of 25,794 clinic visits were made last school year; social interventions 
conducted totaled 1,040; students engaged in health education classes totaled 33,448; full school services in-kind hours estimated values 
totaled $679,769; and basic health services and abstinence health education services are also provided. A volunteer nursing project 
promotes school health nurse volunteers and 12 nurses provide volunteer services in the schools. County partners provide services in 
designated feeder patterns. M-DCPS conducts vision, hearing, and scoliosis screening in the schools. Multiple agency sources assist with 
funding to sustain the program.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; State; Federal

$3,290,198$3,862,620 $3,290,198

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

64,42153,542 64,421

Actual
FY 04-05

$0

0
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Miami-Dade County Health Department

SPECIAL IMMUNIZATION PROGRAM
The immunization program provides the following services throughout Miami-Dade County: investigating all reports of suspected rash 
illnesses as it pertains to vaccine preventable diseases; monitoring and tracking all vaccine preventable diseases; administering free 
immunizations to children between the ages of 2 months through 18 years of age; administering immunizations at a cost to adults 19 
years of age and older; administering immunizations at a cost to adults who are traveling outside of the United States borders; providing 
various informational and educational programs centered around vaccines and the importance of being protected against vaccine 
preventable diseases; participating in health-related events sponsored by concerned partners sharing a common focus of a healthy 
community; and undertaking the role of the health advocate and resource liaison to area private providers concerning immunization 
issues and guidelines.  The program goals are: control/eliminate vaccine preventable diseases for residents and visitors of Miami-Dade 
County; provide barrier-free immunizations and education for infants, children and adults; provide education/information to parents or 
guardians on the importance of vaccines and the on-time reception of vaccines to adults and their children through various initiatives; 
educate/monitor private and public sectors and provide consultative screening of immunization records along with vaccine handling and 
storage techniques; and provide on-going surveillance of vaccine preventable diseases reported in Miami-Dade County.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; State; Federal

$4,104,020$3,961,448 $4,246,592

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

19,91017,241 19,910

Actual
FY 04-05

$142,572

0
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Miami-Dade County Health Department

SPECIAL SUPPLEMENTAL NUTRITION PROGRAM FOR WOMAN, INFANTS, AND CHILDREN (WIC)
The Special Supplemental Nutrition Program for Women, Infants, and Children (WIC) provides medical nutrition counseling, nutrition 
education, breastfeeding support, and a monthly package of healthy foods to eligible pregnant, breastfeeding, and postpartum women, 
infants, and children up to age 5. WIC maintains a trilingual appointment hotline (786) 336-1300) to make it easy for clients to get 
services at any of the 21 clinics throughout Miami-Dade County.  Nutrition and breastfeeding education are major WIC priorities. “WIC 
Makes Breastfeeding Easy” with a 24-hour breastfeeding help line, a breast pump loan program, linking mothers with trained volunteer 
breastfeeding peer counselors, and consultation to individuals in need.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Federal

$7,576,454$7,081,176 $8,071,732

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

74,64574,645 74,645

Actual
FY 04-05

$495,278

0
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Miami-Dade County Public Schools

ADULT EDUCATION - FAMILY LITERACY
This program serves children and families or caregivers throughout Miami-Dade County Public Schools (M-DCPS). Interested schools 
start the program and often apply for supplemental Family Literacy grant funds through Adult Education. Children and families are offered 
a program to assist in reading, language development, and mathematics. Parents receive instruction in working with their children to 
increase reading and school performance. Parents are also offered adult education classes. The majority of parents served are not native 
English speakers. The major course offered is English for speakers of other languages.  Each school forms collaborative partnerships. 
Examples of such partnerships are CASA (Colombian American Service Association), ASPIRA,  PAL (Police Athletic League), Haitian 
Women of Miami, JESCA (James E. Scott Community Association), and COFFO (Coalition of Florida Farmworker’s Organization).

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1-June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal

$1,515,370$1,100,000 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1,8002,000 0

The total program budget and number of children served for FY 06-07 will be determined by legislative appropriation and school board action

Actual
FY 04-05

($1,515,370)

(1,800)
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Miami-Dade County Public Schools

BILINGUAL EDUCATION AND WORLD LANGUAGES
Bilingual Education and World Languages encompasses those programs whose ultimate goal is to produce students who can 
communicate orally and in writing in English and in languages other than English with proficiency commensurate with their experiential 
and educational level, age and interests, and who can interact effectively with groups using those languages.

English for Speakers of Other Languages (ESOL) is a language arts program, which is offered for limited English proficient students as an 
alternative to the regular English language arts program. Basic Skills in the Home Languages refers to the limited English students' 
program in which the home language is used as a medium of instruction. At the elementary level, Basic Skills in the Home Language 
refers to Home Language Arts (i.e., Spanish for Spanish Speakers, Haitian-Creole Language Arts) and to Curriculum Content in the 
Home Language (social studies, science, mathematics, and computer literacy). At the secondary level, the latter is referred to as Bilingual 
Curriculum Content. In their early stages of acquiring English as a new language, all limited English proficient students are eligible to 
participate in this program.

Elementary Spanish for Spanish Speakers is a language arts program, which enables students of Spanish language origin (and others 
whose proficiency in Spanish allows them to benefit from the program) to become functionally literate in Spanish by reinforcing and 
acquiring skills in oral expression, reading, and writing. Elementary World Languages is an elementary second language program (i.e., 
Spanish, French, German, Italian, Haitian Creole, Japanese, and Portuguese) that emphasizes communicative use of the language in 
every day childhood experiences. At all levels, learners develop skills within contexts that build understanding of the target language and 
culture. The level of language proficiency attained is dependent on the number of years and continuity of study. Secondary World 
Languages provides students with the opportunity to initiate or continue a sequence of one or more world languages, such as French, 
German, Hebrew, Italian, Japanese, Latin, Russian, or Spanish.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1-June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal

$106,787,230$111,838,428 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

274,966252,591 0

The total program budget and number of children to be served for FY 06-07 will be determined by legislative appropriation and school board action

Actual
FY 04-05

($106,787,230)

(274,966)
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Miami-Dade County Public Schools

COMMUNITY SCHOOLS

The District assesses the instructional needs of a local school community and provides a mechanism to meet those needs. The 
curriculum of the Community Education Program offers a wide variety of activities serving the needs of children and adults in the 
community.   Among the programs offered are afterschool childcare, judo,  piano, tutoring, typing for the blind, community meetings, 
computer literacy, English for Speakers of Other Languages (ESOL), aerobics, and cooking. There are applicable fees for each program.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1-June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Actual
FY 04-05

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

Number of Children Served

State; Federal

96,000 93,981 0

$25,373,831$253,170,471 $0

The total program budget and number of children served in FY 06-07 will be determined by legislative appropriation and school board action

(93,981)

($25,373,831)
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Miami-Dade County Public Schools

EDUCATIONAL ALTERNATIVE PROGRAMS (DROPOUT PREVENTION)
The Educational Alternative (dropout prevention) programs are designed for students who are not functioning within the mainstream of the 
traditional public education system. These programs and a number of other special programs and strategies are designed to improve the 
educational opportunities for students who are not meeting with success in the regular classroom or school setting. Dedicated to children 
unable or unwilling to participate in traditional classroom settings, these alternative schools, in-school outreach programs, and centers, are 
based on the philosophy that each student brings unique resources and/or circumstances to his or her educational setting. The challenge 
to teachers and administrators is to provide student-centered environments, which are tailored to meet the needs and potential of each 
child. Dropout prevention programs include: Disciplinary Programs, Educational Alternative Programs, Substance Abuse Programs, and 
Temporary Shelters.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1-June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal

$29,411,604$31,432,581 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

3,2003,200 0

The total program budget and number of children served for FY 06-07 will be determined by legislative appropriation and school board action

Actual
FY 04-05

($29,411,604)

(3,200)

Cross Reference: Please see Miami-Dade County Department of Human Services, Teenage Parent Program and 
Metro-Miami Action Plan, Martin Luther King Jr., Leadership Academy Program listings
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Miami-Dade County Public Schools

ELEMENTARY SCHOOLS
The elementary school includes grades Kindergarten through 5th or 6th grade depending upon school site. Effective 2002-03,  pre-
kindergarten classes are provided at Title I eligible elementary schools to approximately 9,500 eligible students funded through Title I 
funds. The Community Education Fee-Supported pre-kindergarten programs are offered at other elementary sites. The program is carried 
out during a 6 and ½ hour instructional day for grades pre-kindergarten through second grade; fifth and sixth grade, and 5 and ½ hours for 
pre-kindergarten through first grade.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal

$601,590,784$589,855,938 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

174,519172,101 0

The total program budget and number of children served in FY 06-07 will be determined by legislative appropriation and school board action

Actual
FY 04-05

($601,590,784)

(174,519)
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Miami-Dade County Public Schools

EXCEPTIONAL STUDENT EDUCATION
Appropriate instructional programs are provided to all students identified as needing an exceptional education program. Special programs 
are available for students classified in the following exceptionalities: Educable and Trainable Mentally Handicapped; Profoundly 
Handicapped (Profoundly Mentally Handicapped, Severely Emotionally Disturbed, Autistic, and Dual Sensory Impaired); Physically 
Impaired (Other Health Impaired, Orthopedically Impaired, and Traumatic Brain Injured); Speech and Language Impaired; Deaf or Hard-
of-Hearing; Visually Impaired; Emotionally Handicapped; Specific Learning Disabilities; Gifted; Homebound or Hospitalized; 
Developmentally Delayed (Age: 0 to 5); and Established Condition (Age: 0 to 2).

Additionally, a number of other special programs are offered, often in cooperation with other agencies/institutions, which provide 
supplemental and/or specialized services. Some of these programs include: birth through 2 years old interagency programs for students 
with disabilities; pre-kindergarten programs for students with disabilities; The University of Miami/Miami-Dade County Public Schools 
Model Program for the Deaf or Hard-of-Hearing; Verbotonal Program for the Deaf or Hard-of-Hearing; Metro-Dade Department of Human 
Services (Family and Children's Development Center/Specialized Development; Center/Family and Adolescent Development Center); 
Project VICTORY (Vocational Instruction, Community Training, Opportunity for Youth); Bertha Abess Children’s Center; and recordings 
for the blind and dyslexic.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal

$341,790,319$341,790,319 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

43,00044,000 0

The total program budget and number of children served in FY 06-07 will be determined by legislative appropriation and school board action

Actual
FY 04-05

($341,790,319)

(43,000)
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Miami-Dade County Public Schools

MIDDLE SCHOOLS
The middle school includes grades six through eight as the preferred organization and all 54 schools housing any combination of those 
grades are designated as middle schools. The current instructional day consists of six periods. The philosophy of middle school education 
is reflected in the teacher adviser program, team planning through common planning period, team teaching, and the wide range of 
exploratory experiences made available to students.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal

$236,713,101$232,271,669 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

79,62887,643 0

The total program budget and number of children served in FY 06-07 will be determined by legislative appropriation and school board action

Actual
FY 04-05

($236,713,101)

(79,628)
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Miami-Dade County Public Schools

SENIOR HIGH SCHOOLS

The preferred organization for the 36 senior high schools includes grades 9 through 12. In order to be granted a diploma from a Miami-
Dade County high school in 2006, students and parents must select one of three options (two of which are accelerated programs).  The 
graduation options are as follows:  a) a four-year, 24-credit standard program; b) a three-year, 18-credit college preparatory program; and 
c) a three-year, 18-credit career preparatory program.  Prior to selecting one of the two accelerated graduation programs the following 
requirements must be met:  a) in grade 9, designated school personnel shall meet with the student and the student’s parent to give an 
explanation of the relative requirements, advantages, and disadvantages of each graduation option; b) the student shall submit to the high 
school principal and guidance counselor a signed parental consent form to enroll in the three-year accelerated graduation program; and c) 
the student shall have achieved at least an FCAT reading achievement level of three, and FCAT mathematics achievement level of three 
and an FCAT Writing score of two on the most recent assessments taken by the student.  The requirements for the two accelerated 
graduation options were amended by the 2004 Legislature; however, a student who selected an accelerated graduation option prior to 
July 1, 2004, may continue that program, and all statutory requirements in force at the time the student made the program choice shall 
remain applicable to the student as long as he/she continues in that program.  The course requirements for the four-year 24 credit 
standard program are:  four credits in language arts (English for Speakers of other Languages, as appropriate); three credits in 
mathematics (Algebra, Geometry, and a higher level mathematics course); three credits in science (Earth/Space Science, Biology, and 
Chemistry or Physical Science); three credits in social studies (World History, American History, half credit American Government, and 
half credit Economics); semester courses in Life Management Skills, Personal Fitness, Practical Arts and Performing Arts.  For students 
entering grade 9 in 1999-2000 or thereafter, the Personal Fitness Requirement is one credit instead of one half credit.  The remaining 
nine credits needed for the cumulative total of 24 credits may be selected from the electives offered in the school.  The course 
requirement for the three-year, 18 credit college preparatory program are:  four credits in language arts (English for Speakers of other 
Languages, as appropriate)  three credits in mathematics (Algebra I, Geometry, and a higher level mathematics);  three credits in science 
(Earth/Space Science, Biology, and Chemistry);  three credits in social sciences (World History, American History, half credit American 
Government, and half credit Economics); two credits in any two sequential courses in the same foreign language; and three additional 
elective credits which must meet the academic admissions requirement for the Florida State University System.  The course requirements 
for the three-year, 18-credit career preparatory program are:  four credits in language arts (English for Speakers of other Languages, as 
appropriate); three credits in mathematics (Algebra I, Geometry, and a higher level mathematics); three credits in science (Earth 
Space/Science, Biology, and Chemistry or Physical Science); three credits in social studies (World History, American History,  half credit  
American Government, and half credit Economics); three credits in a single vocational or career education program; and two credits from 
the electives offered in the school, unless five credits are earned in the vocation/career courses.  In addition, all students (regardless of 
the graduation option selected) must pass the FCAT, complete a Community Service project, demonstrate computer literacy, and attain a 
cumulative un-weighted grade point average of 2.0.
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SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 to June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Actual
FY 04-05

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

Number of Children Served

State; Federal

109,179 108,635 0

$341,447,782$327,988,554 $0

The total program budget and number of children served for FY 06-07 will be determined by legislative appropriation and school board action

(108,635)

($341,447,782)
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Miami-Dade County Public Schools

SPECIALIZED PROGRAMS

Specialized Programs is the office responsible for the design and implementation of choice programs with the purpose of providing 
parents with an opportunity to choose the best educational setting for their children while maintaining the diversity of a multifaceted 
community. The following options are available to parents and students.

Magnet Programs/Schools: Magnet programs and schools provide an effective means by which Miami-Dade County Public Schools (M-
DCPS) is able to broaden public school choice, stem declining enrollment, improve the quality of education, and promote diverse student 
enrollment.  These unique educational programs broaden the academic options available to parents and students by emphasizing 
academic excellence and providing intensive educational experiences in standard courses of study, theme-related curriculum 
components, and in areas that focus on the special interests and talents of students.  Organized according to six themes, magnet 
programs/schools provide a vast array of choices to the District's diverse student population.  These themes include: 
Mathematics/Science/Technology, International Education, Visual and Performing Arts, Career and Professions, 
Communications/Humanities, and Montessori.  Magnet programs and schools served 31,772 students in 2005-2006.

Controlled Choice: Controlled Choice is a public education delivery system that allows the school District to make student assignments 
using parents' indicated preferential school choice as a significant factor, while maintaining diversity within a multifaceted community.  
Controlled Choice schools also serve as an impetus to improve academically, alleviate overcrowding, cultivate constructive competition, 
and foster greater accountability within the school system. Controlled Choice schools served 9,417 students in 2005-2006.

Charter Schools: Charter schools are public schools of choice that operate under a contract (charter) between the schools's organizers 
and the sponser, M-DCPS.  The primary purpose of charter schools is to serve as an impetus for academic improvement, increase choice 
learning opportunities for all students and encourage the use of different and innovative learning methods.  As of Janurary 2006, M-DPCS 
has approved applications for 36 charter schools.  Fifty charter schools are in operation in the 2005-06 school year.

Satellite Learning Centers: Satellite Learning Centers (SLC) are educational choice programs with facilities provided by the employer at 
the work site.  These centers are staffed by school District personnel and supported by District and corporate financial resources.  
Satellite Learning Centers operate through a cooperative agreement between the school system and the employer.  Contracts are pre-
negotiated and approved by the governing board of each entity.  There are currently two Satellite Learning Centers in the District, serving 
290 students in 2005-2006.

Henry S. West Laboratory School: Henry S. West Laboratory School was established as a result of a legal agreement entered into by the 
M-DCPS and the University of Miami, defining the school as a laboratory research facility.  The active involvement of university professors 
and students provides the West Laboratory school staff with information pertaining to the latest teaching techniques, technology 
information and materials, programs, educational theories, and research in child growth and development. This school served 312 
students in 2005-2006.

Opportunity Scholarship Program: Under Section 1002.38, Florida Statutes, Opportunity Scholarship Program (OSP), students enrolled or 
assigned to a school designated as grade category "F" (Level 1) for any two years in a four year period are eligible to participate in the 
OSP. In 2005-2006, 772 students participated in the Opportunity Scholarship Program.

Expanded Choice Model: In an effort too further expand public school choice options for parents, a five year initiative entitled I Choose 
Maimi-Dade County Public Schools is providing a broad array of educational opportunities and increased transportation service for 
schools within specified Choice Zones.  These choices include: all academy model schools, a commuter school, and the replication of 
proven choice programs in schools through the District.  Ten schools have implemented new choice programs in Choice Zone 1, and five 
have implemented programs in Choice Zone 2.  Expanded choice model schools served 11,131 in 2005-2006.

K-8 Centers: M-DCPS provides the K-8 center, which is configured to include students from kindergarten through grade 8, as an alternate 
choice model for middle school.  The grade 6 through 8 curriculum offered in a K through 8 Center emphasizes core academic subjects, 
but the centers are limited in the broad elective offerings available at traditional middle schools. Parents of students in grade 5 are 
provided the choice of having their children remain at K-8 center or attending a traditional middle school. K-8 Centers served 3,789 
students in nine schools for 2005-2006.
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SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 to June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Actual
FY 04-05

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

Number of Children Served

State; Federal

46,159 57,483 0

$30,102,445$29,152,398 $0

The total program budget and number of children served for FY 06-07 will be determined by legislative appropriation and school board action

(57,483)

($30,102,445)
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Miami-Dade County Public Schools

SUMMER SCHOOL SERVICES
Miami-Dade County Public Schools’ summer school program provides for a 20-day summer program for third grade; it focuses on a 
strong academic program with emphasis on meeting the needs of students performing at Level I on the Florida Comprehensive 
Assessment Test (FCAT) and those who need remediation in reading. Students in grades 8, 10, 11, and 12 who meet the enrollment 
criteria will attend a 20-day summer program and must be enrolled in courses for course recovery/credit which apply toward promotion 
and/or toward meeting graduation requirements. Additionally, services will be provided for secondary students in grades 8, 10, 11, and 12 
performing at Level 1 on the Florida Comprehensive Assessment Test (FCAT) who need remediation in reading and/or mathematics.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 to June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$24,079,804$18,066,048 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

39,69034,139 0

The total program budget and number of children served for FY 06-07 will be determined by legislative appropriation and school board action

Actual
FY 04-05

($24,079,804)

(39,690)
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Miami-Dade County Public Schools

VOCATIONAL K-12 PROGRAM
Students in grades 6 through 8 are provided exploratory and orientation courses designed to give them initial exposure to the skills and 
aptitudes associated with a broad range of occupations. Students in grades 9 through 12 receive training in practical courses designed to 
teach them generic workplace skills and in job preparatory programs designed to provide them with the minimum workplace competencies 
necessary for entry into an occupation and postsecondary education. Program instruction integrates basic academic skills and technical 
workplace skills.

In addition to job skills training, emphasis is placed on the development of abilities, understanding, attitudes, and work habits, which 
contribute to a satisfying and productive life. To facilitate the employment of students trained in job preparatory programs, placement 
opportunities are offered to those who complete or leave programs with the necessary competencies.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal

$52,709,763$52,709,763 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

84,14796,000 0

The total program budget and number of children served in FY 06-07 will be determined by legislative appropriation and school board action

Actual
FY 04-05

($52,709,763)

(84,147)
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Neighbor to Family, Inc.

NEIGHBOR TO FAMILY, INC.
Neighbor To Family, Inc. is a 501 (c) 3 organization serving abused and neglected children and their families. As a full case management 
provider for Our Kids of Miami-Dade/Monroe, it provides an array of services including voluntary family services, foster care, residential 
care, family reunification, mental health services and protective services, and adoption when appropriate.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal

$8,924,097$0 $8,924,097

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

9000 900

Actual
FY 04-05

$0

0



 



Our Kids, Inc. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

http://www.our-kids.us/ 
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Our Kids of Miami-Dade/Monroe, Inc.

OUR KIDS OF MIAMI-DADE/MONROE, INC.
Our Kids of Miami-Dade/Monroe, Inc.  is the lead agency for community-based care responsible for assuming foster care and related 
child welfare services in Miami-Dade and Monroe counties from the Department of Children and Families, through a network of local, full 
case management services agencies.  The agency provides an array of services including voluntary family services, foster care, 
residential care, family reunification, mental health services and protective services, and adoption when appropriate.

SERVICE AREA
Countywide; Monroe County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - July 31

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; State; Federal; Donations; Contributions

$72,000,000$7,630,050 $80,000,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

4,8811,840 5,000

Total program budget for FY 04-05 reflects a start up contract

Actual
FY 04-05

$8,000,000

119

Cross Reference: Please see Florida Department of Children and Families, Protective Services, Foster Care, and 
Adoption and Florida Resource Center of South Florida, Full Case Management Program listings
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The Early Childhood Initiative Foundation

TEACH MORE/LOVE MORE NEW PARENT OUTREACH PROJECT
New parents are provided with a new Parent Packet at 13 area hospitals with birthing facilities. The information packets are available in 
three languages – English, Spanish, and Creole.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
January 1 - December 31

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Private

$54,700$54,700 $54,700

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

31,00031,000 31,000

Estimates of the number of children served is based on the program's reach to families (parents and caregivers) with children ages 0 to 5 in in Miami-Dade 
County

Actual
FY 04-05

$0

0
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The Early Childhood Initiative Foundation

TEACH MORE/LOVE MORE NEWSLETTER
An 11-time per year free newsletter for parents of children ages birth to 5 years is distributed to all caregivers. The newsletter is available 
in English, Spanish, and Creole.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
January 1 - December 31

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Private

$134,363$134,363 $134,363

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

150,000150,000 150,000

Estimates of the number of children served is based on the program's reach to families (parents and caregivers) with children ages 0 to 5 in in Miami-Dade 
County

Actual
FY 04-05

$0

0
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The Early Childhood Initiative Foundation

TEACH MORE/LOVE MORE PARENT HOTLINE
A 24-hour, 7-days a week parent and caregiver telephone hotline provides parents with information they may need. The phone number is 
(305) 631-8111. The hotline is available in English, Spanish, and Creole.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
January 1 - December 31

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Private

$68,000$150,000 $68,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

150,000150,000 150,000

Estimates of the number of children served is based on the program's reach to families (parents and caregivers) with children ages 0 to 5 in in Miami-Dade 
County

Reduction in total program budget reflects that this service is now  provided in collaboration with the Children's Trust 211 Helpline

Actual
FY 04-05

$0

0

Cross Reference: Please see The Children's Trust Program listings
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The Early Childhood Initiative Foundation

TEACH MORE/LOVE MORE WEB SITE
A web site for parents and caregivers of children ages birth to 5 years. The site is updated daily with latest news about child well being, 
education, and tips for parents. The web site address is: www.Teachmorelovemore.org. The web site is in English, Spanish, and Creole.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
January 1 - December 31

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Private

$18,000$24,400 $18,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

150,000150,000 150,000

Estimates of the number of children served is based on the program's reach to families (parents and caregivers) with children ages 0 to 5 in in Miami-Dade 
County

Actual
FY 04-05

$0

0
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United Way

ASPIRA OF FLORIDA, INC. - YOUTH LEADERSHIP DEVELOPMENT
The ASPIRA Youth Leadership Program provides positive activities to Hispanics and other youth in schools and neighborhoods in Miami-
Dade County.  The program's mission is to develop the leadership potential of youth and provide opportunities for them to benefit their 
communities and lead productive lives.  The targeted population is 1,500 at-risk low income Hispanics and other minority youth, ages 11 
to 18.  ASPIRA club members (ASPIRANTES) learn the necessary skills to obtain the benefits of staying in school, rejecting drugs, setting 
goals, and making positive contributions to their families and neighborhoods.    In school year 2003-04, 97 percent of ASPIRANTES 
stayed in school.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$75,000$0 $75,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1,7080 1,708

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0



FY 2005-06 Children and Families Budget and Resource Allocation Report

United Way

ASSOCIATION FOR RETARDED CITIZENS OF SOUTH FLORIDA - PROJECT THRIVE CHILD
DEVELOPMENT CENTERS
Project Thrive, created in 1978, is an early intervention educational program, serving children in a natural, inclusive setting.  Children with 
special needs, developmental disabilities and medical conditions, and typical children, from 0 to 5 years of age are enrolled in Florida City, 
Goulds, and Kendall.  This follows the agency's mission of meeting the needs of individuals with disabilities.  Eligible children receive 
occupational, physical and speech/language therapy.  There are three centers: one is accredited by The National Association for the 
Education of Young Children (NAEYC) and the other two are in the process of accreditation by Accredited Professional Preschool 
Learning Environment (APPLE).  Parent education, transportation, and United States Department of Agriculture meals are provided.

SERVICE AREA
Florida City; Goulds; Kendall

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$120,000$0 $120,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1720 172

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

ASSOCIATION FOR RETARDED CITIZENS OF SOUTH FLORIDA - PROJECT THRIVE SUMMER CAMP
Project Thrive, created in 1978, operates an inclusive eight week Summer Camp for children ages 6 weeks to 5 years.  The Camp will 
extend a year-round, accredited National Association for the Education of Young Children (NAEYC) program of early intervention and will 
serve 156 children with and without disabilities.  Centers will be located in Kendall and Florida City.  Program activities will include 
reading, physical fitness, water safety, creative arts, cooking and multicultural activities.  Additional planned activities include community 
field trips plus in-house events.  Eligible children with disabilities will receive physical (gross motor skills for strength, flexibility, position 
balance and coordination), occupational (perceptual fine motor skills to enhance upper extremity movement and coordination) and/or 
speech and language (working with muscles of the mouth, receptive and expressive language) therapy.

SERVICE AREA
Florida City; Kendall

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$50,000$0 $50,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1560 156

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

BELAFONTE TACOLCY CENTER, INC. - AFTERSCHOOL PROGRAM FOR YOUTH AGES 6 - 18
Belafonte Tacolcy Center offers to caregivers of children ages 6 to 18 years a structured aftercare program. The program provides 
homework assistance, physical fitness activities, recreational games, karate, and computer learning. Children participate in special 
activities such as talent shows, sports, modeling and crafts, which encourage them to feel good about themselves. Parents are invited to 
come and support their children. A couple of unique features of this program are transportation and meal service. Children are picked up 
from their school and brought to the agency.  At the end of the day's program, parents can elect to have the agency bring their child 
home. In addition to their snack, children are given a balanced and nutritious supper. The hours of operation are 2 p.m. to 6 p.m., 5 days 
a week with the capacity for 70 children.

SERVICE AREA
Liberty City; Little Haiti; Melrose; Miami (Allapattah/ Brownsville Neighborhoods); Model City

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$47,000$0 $47,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

700 70

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

BELAFONTE TACOLCY CENTER, INC. - CHILD DEVELOPMENT PROGRAM FOR AGES 2 TO 5
YEARS
The daycare component includes cognitive, emotional, physical, psychological and social development that enhances gross and fine 
motor skills, language development and creative expression. The center has the capacity to serve 35 children ages 2 1/2 to 5 years old, 
Monday through Friday 7 a.m.- 6 p.m., excluding holidays. The Early Literacy and Learning Model (ELLM) is the principle building block, 
because it focuses on the literacy environment. The curriculum focuses on child development and is based on the premise that children 
learn best through play. The types of materials in the classroom encourage children to explore and develop their own ideas. This 
curriculum also allows children freedom of expression.

SERVICE AREA
Liberty City; Little Haiti; Model City

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$20,000$0 $20,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

350 35

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

BELAFONTE TACOLCY CENTER, INC. - FAMILIES AGAINST SUSPENSION AND TERMINATION (FAST)
Belafonte Tacolcy Center's mission is to provide a safe environment where children and families are encouraged to explore life's options 
making positive choices that strengthen self and community.  The program goal is to impact the incidence of outdoor suspension among 
low and moderate income students while preventing and reducing participation of inner-city youth in elicit drug related activities through 
psychosocial educational group workshops.  FAST has two components, intervention and prevention.  Prevention focuses on students 
who are at-risk of being suspended.  Intervention focuses on outdoor suspension (3 or more days). Both focus on conflict resolution, 
academics, behavior modification, and drug prevention.  Individual, family and group counseling, parenting workshop and support are  
provided.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$58,164$0 $58,164

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

800 80

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

BELAFONTE TACOLCY CENTER, INC. - FOOD AND NUTRITION PROGRAM
The food and nutrition program serves 105 children in Belafonte Tacolcy Center’s Child Development program. The program provides 
breakfast, lunch, and two snacks. Children in the aftercare program receive one snack and supper. The program operates five days a 
week and each child receives a well balanced and nutritious meal that adheres to the United States Department of Agriculture standards 
for children between the ages of 2 to 12 years old. Additionally, the program provides educational information to children and parents to 
enhance awareness of healthy eating habits. Before each meal, children identify each food group being served.

SERVICE AREA
Brownsville; Liberty City; Little Haiti; Melrose; Miami (Allapattah/ Brownsville Neighborhoods); Model City

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$20,000$0 $20,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1050 105

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

BELAFONTE TACOLCY CENTER, INC. - SPORTS DEVELOPMENT PROGRAM
The Sports Development Program (SDP) promotes the positive development of children and youth through team and individual sports, 
recreational activities and self-awareness workshops.  The program gives participants a variety of experience that provide enjoyment and 
emotional fulfillment that will ultimately lead to productive and contributing members of society.  The targeted population is 5 to 18 years 
old.  The agency has basketball, football, baseball, board games, table tennis, and appropriate in-house client referral to Tacolcy's 
existing youth service system.  The program provides not only a since of enjoyment and emotional fulfillment but also a safe environment.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$40,000$0 $40,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

8650 865

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

BIG BROTHERS BIG SISTERS OF GREATER MIAMI - COMMUNITY-BASED MENTORING
The mission of Big Brothers Big Sisters is to promote positive youth development by pairing youth in need with caring role models to help 
them to become more confident, competent, and caring young adults. The program’s research-based model and service delivery 
approach provides quality one-on-one mentoring services and support for families, youth, and volunteers. The program’s prevention-
centered, assets-based approach to youth development encompasses professional services that include the thorough screening and 
assessment of volunteers and families, the making of appropriate matches, and the on-going training and support provided to all match 
parties, to ensure youth impact and client satisfaction. Youth, families, and volunteers can expect coaching, guidance, information/referral 
services, food baskets, tickets to cultural/recreational/sports activities, monthly match activities, monthly e-bulletins, volunteer recognition 
events, and other types of support.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$355,000$0 $355,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1,0450 1,045

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

BIG BROTHERS BIG SISTERS OF GREATER MIAMI (BBBS) - BIGS IN SCHOOLS/SITES (BISS)
Our Bigs in Schools/Sites (BISS) program is designed to significantly improve the chances of academic success for at-risk students in 
Miami-Dade County. BISS serves children ages 5 through 18 attending over 35 elementary, middle, and high schools that are among the 
neediest in Miami-Dade County. Volunteers commit to meeting their mentees each week of the school year. During their weekly 1 hour 
visit, volunteers help their students understand the importance of learning and assist with weekly homework. To maximize efficiency and 
effectiveness, we focus on schools with the greatest need and where mentor pools are available. We will enroll, assess, match, train and 
support 749 school based matches (affecting approximately 2,400 children, volunteers & parents) during 2005-2006.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 – June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$130,000$0 $130,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1,0940 1,094

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

BIG BROTHERS BIG SISTERS OF GREATER MIAMI - MENTORING RESOURCE CENTER
Since 1992, Big Brothers Big Sisters has operated its Mentoring Resource Center (MRC) which seeks to improve and increase our 
community’s “mentoring capacity” by strengthening existing mentoring programs and assisting in the development of new mentoring 
programs in schools, businesses, and other not-for-profit organizations. MRC has assisted over 70 organizations to date which has 
impacted thousands of volunteers, children, and families.  Given a successful track record in the youth development field, the center 
serves as the "bridge" for families seeking to learn how to access community resources that will help their families become stronger and 
more stable. Through MRC's training, consultation, community education fairs, referrals/linkages, community groups, families, volunteers, 
and not-for-profit organizations are better equipped to meet the increasing demand for services in our community.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$49,000$0 $49,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

00 0

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

The number of children served for FY 05-06 and FY 06-07 was not available

$0

0
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United Way

BIG BROTHERS BIG SISTERS OF GREATER MIAMI - REACH FOR SUCCESS GROUP MENTORING AND 
PREGNANCY PREVENTION
Reach for Success is a teen pregnancy prevention program for 10 - 12 year old boys living in the neighborhoods of highest priority set out 
in the Alliance for Human Service's Social Service Master Plan: Liberty City, Allapattah, Little Havana, Overtown, Downtown/Omni, 
Homestead, Naranja, and Florida City. Boys from these neighborhoods will participate in this 12-week program that uses Wise Guys, a 
science-based pregnancy prevention curriculum recommended by the Urban League, and Teen Outreach, another curriculum 
successfully using a community service component.  Both curricula have been effective in decreasing teen pregnancy, school failure, and 
school suspension. A critical component of Reach for Success is the collaboration with 100 Black Men and other male-rich volunteer 
partners who are the role models for these participants.

SERVICE AREA
Allapattah; Downtown; Florida City; Homestead; Liberty City; Little Havana; Naranja; Omni; Overtown

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$16,000$0 $16,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1320 132

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

BOYS & GIRLS CLUBS OF MIAMI, INC. - AFTER SCHOOL/TEACHER WORK DAY PROGRAM
Boys & Girls Clubs of Miami's After School/Teacher Work Day Program is designed to engage and encourage at-risk children to achieve 
excellence by succeeding in school and becoming lifelong learners. The program is designed to provide specific subject area assistance 
to each child. It is also geared towards increasing self-esteem and responsibility. It targets participants in grades K through 6. The content 
area includes math, grammar, spelling, and reading. Three major components include: computer assistance, homework assistance, and 
leisure time. Participants are assessed, via on-line testing, and prescribed an educational plan. A point system is incorporated as an 
incentive for participants.  Participants are responsible for obtaining points and accumulate points as they complete their daily and weekly 
tasks. At the end of each week, rewards and prizes are given to those members who reached their weekly goals.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$170,000$0 $170,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

00 0

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

The number of children served for FY 05-06 and FY 06-07 was not available

$0

0
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United Way

BOYS & GIRLS CLUBS OF MIAMI, INC. - RECREATIONAL SPORTS PROGRAM
The Recreational Sports Program operates six days a week. Since most parents work during the week, events on weekends are included 
to encourage their involvement in their children's activities. It is anticipated that children participating in this program improve both 
physically and socially and develop skills associated with team play and camaraderie. Youth awareness of environmental factors that 
place them at risk for delinquency and crime should increase as a result of this program. This program discourages the use of alcohol, 
tobacco, and drugs by closely monitoring children's behavior on a daily basis and by emphasizing the harmful effects they have on the 
body, including decreased athletic performance. Participation in the program teaches responsibility and also provides a sense of 
succeeding at a meaningful task by having the team, as well as the individual, accomplish a set goal.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$230,000$0 $230,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

00 0

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

The number of children served for FY 05-06 and FY 06-07 was not available

$0

0
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United Way

BOYS & GIRLS CLUBS OF MIAMI, INC. - SUMMER PROGRAM
All youth are placed in groups by age and are supervised by three adult, qualified counselors. Indoor activities will include arts and crafts, 
computer room, game room, table games, basketball, movies and more, with a talent show at the end of the Summer Program. Outside 
activities include all types of organized group game, as well as T-ball, kickball, and more. Field trips are offered to such places as Miami 
Ice Arena, bowling, and Dandy Bear, among others. Weekly awards are given in each group to recognize the boys and girls who have 
made a positive contribution to the Summer Program.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$100,000$0 $100,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

00 0

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

The number of children served for FY 05-06 and FY 06-07 was not available

$0

0
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United Way

CARE RESOURCE - INCARCERATED YOUTH HEALTH EDUCATION PROJECT
The Incarcerated Youth Health Education Project (IYHEP) targets Black and Hispanic male youth between the ages of 13 and 22 who are 
incarcerated in Miami-Dade County’s jails. IYHEP will provide HIV/AIDS education, build risk-reduction skills, and encourage participants 
to seek testing and early care and treatment for HIV infection.  The program employs a combination of small group behavior modification 
workshops based on best practices models, and one-on-one counseling and testing interventions.  Workshop topics focus on HIV/AIDS 
overview, sexual education, risk-reduction skills building, substance abuse risk-reduction, importance of knowing HIV status, and 
assessing community resources. Individuals testing positive for HIV are linked with appropriate medical care and case management 
services for the duration of their incarceration, as they transition back into the community upon their release.

SERVICE AREA
Miami-Dade County Jails

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$30,000$0 $30,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

00 0

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

The number of children served for FY 05-06 and FY 06-07 was not available

$0

0
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United Way

CARE RESOURCE - YOUTH NET
Youth Net is a youth peer education and prevention program that recruits and trains high-risk youth between the ages of 13 and 22.  
Youth Net seeks to increase HIV/AIDS knowledge, decrease risky behaviors by providing health education to youth at locations 
throughout Miami-Dade County, and enroll youth in behavior workshops and modification sessions.  High-risk youth are defined as low-
income minorities, participants of substance abuse programs, sexual minorities, homeless, participants of juvenile programs and/or any 
similar group.  Young people will acquire the skills and information they need in order to educate their peers in the promotion of health 
and disease prevention.  The objectives of this program are to reduce behaviors that can result in HIV infection, substance abuse, other 
health-related problems, and to help youth develop as leaders in their communities.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$76,394$0 $76,394

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

9,6120 9,612

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

CATHOLIC CHARITIES - OUTREACH COUNSELING PROGRAM
The Counseling Program offers 12 Brief Problem Focused Sessions of Psychotherapy.  These can be individual, couples, family, or 
children sessions.  The goal for the sessions is to improve clients functioning to allow them to lead healthy productive lives.  Initially, the 
client calls requesting services, a case is opened, and assigned to the office closest to the client's residence.  The first four sessions 
include an assessment and treatment plan developed with the clients' collaboration with eight sessions follow. After the twelfth session the 
case is closed however, in special circumstances a revised treatment plan may allow a case to stay open a few more sessions.  Clients 
are administered a Global Assessment of Functioning scale at the first and final sessions and percentage of improvements tracked.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$122,659$0 $122,659

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

7560 756

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

CATHOLIC CHARITIES CENTRO MATER CHILD CARE CENTER - TODDLERS PROGRAM
Centro Mater's pre-school program seeks to promote a healthy nurturing and enriching environment which enables children to develop 
emotionally, physically, intellectually, and socially according to age level of development. The program identifies the special needs of 
children enrolled to ensure proper diagnosis and treatment and improve the nutrition of every child with the assistance of a registered 
dietician. The teachers and case mangers work together to monitor and ensure that every child receives necessary immunizations and 
preventive health and dental care. The program social worker identifies the needs of each child's family and provide information and 
referral to community agencies. In addition, the program seeks to improve the ability of parents to foster their child's development and 
enable the parents to remain in the workforce or attend job training programs.

SERVICE AREA
East Little Havana

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$65,000$0 $65,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

300 30

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

CATHOLIC CHARITIES/CENTRO HISPANO CATOLICO - CHILD DEVELOPMENT
Centro Hispano provides childcare, educational instruction, health screenings, parent trainings, and individual instruction (for special 
needs children), to local families living below the poverty level.  This program provides 236 at-risk children, ages 1 to 5, a safe haven with 
challenging routines to stimulate their minds and bodies.  Children are given the opportunity to develop skills in language, math, science, 
creative arts, social/emotional development and conflict resolution.  The highly trained staff is culturally and linguistically diverse to reflect 
the community served.  Students receive two nutritionally balanced meals from the United States Department of Agriculture and a snack 
daily.  National best practices are utilized to provide exemplary educational services.  The program has numerous community partners to 
ensure that families receive necessary, but unduplicated services.

SERVICE AREA
Wynwood

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$65,500$0 $65,500

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

2400 240

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0



FY 2005-06 Children and Families Budget and Resource Allocation Report

United Way

CATHOLIC CHARITIES/CENTRO MATER CHILD CARE CENTER - INFANTS PROGRAM
Centro Mater Infant and Toddlers’ program seeks to promote a healthy nurturing and enriching environment to enable children to develop 
emotionally, physically, intellectually, and socially according to age level of development. The program identifies the special needs of 
children enrolled to ensure proper diagnosis and treatment and improve the nutrition of every child with the assistance of a registered 
dietician. The program identifies the special needs of the children enrolled to ensure early detection and early intervention. With the 
assistance of a registered dietician the nutrition of every child improves. The teachers and case mangers will work together to monitor and 
ensure that every child receives necessary immunization and preventive health and dental care. The program social worker identifies the 
needs of each child's family and provides information and referral to community agencies. In addition, the program seeks to improve the 
ability of parents to foster their child's development and enable the parents to remain in the workforce or attend job-training programs.

SERVICE AREA
East Little Havana

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$100,000$0 $100,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

340 34

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0



FY 2005-06 Children and Families Budget and Resource Allocation Report

United Way

CATHOLIC CHARITIES/NOTRE DAME CHILD CARE CENTER
Notre Dame Child Care Center provides comprehensive childcare services to families in Little Haiti.   Pre-school childcare services for 
children provide learning experiences to enhance social, intellectual, physical, and emotional development. Social Services component 
ensures that the families’ assessments are conducted and clients obtain referral for services such as employment, training, and housing 
assistance. The center also provides extended care to families.

SERVICE AREA
Little Haiti

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$168,814$0 $168,814

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

00 0

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult

Actual
FY 04-05

The number of children served for FY 05-06 and FY 06-07 was not available

$0

0



FY 2005-06 Children and Families Budget and Resource Allocation Report

United Way

CATHOLIC CHARITIES/SAGRADA FAMILIA CHILD CARE CENTER - PRESCHOOL PROGRAM
The preschool program serves over 250 children, ages 3 to 5, Monday through Friday, up to 10 hours per day. This program provides 
socially and economically disadvantaged children with a developmentally appropriate curriculum in a stimulating and nurturing 
environment that prepares them for higher learning so they can achieve academic success through childhood and adolescence. The 
program follows the High Scope curriculum approach, which has been proven to improve social, fine and gross motor skills, and language 
development through appropriate educational activities for cognitive and social development. By providing a curriculum and structure 
similar to the one used in public kindergartens, children transition better into the new educational environment.  The program also 
provides three nutritious meals per day, family training for skill development, referrals, and follow-up for healthcare and social services.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$100,000$0 $100,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

2540 254

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0



FY 2005-06 Children and Families Budget and Resource Allocation Report

United Way

CENTER FOR FAMILY AND CHILD ENRICHMENT, INC. - CHILD ABUSE PREVENTION PROGRAM (CAPP)
The Child Abuse Prevention Program (CAPP) provides home-based therapeutic services to families and children who have been referred 
by the Florida Department of Children and Families (DCF) and are at risk of losing their children to state custody due to charges of 
neglect or abuse.  The overall premise of the program is to have professional intervene at the onset of a potential problem.  If abuse has 
occurred, the workers institute measures preventing its recurrence.  If abuse has not been documented, but only suspected, the use of 
prevention measures are appropriate.  Of the population of families referred to the DCF for abuse and neglect, the majority are low 
income families and many headed by single parents, usually females.  Many were themselves victims of abuse and neglect as children.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$55,000$0 $55,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

520 52

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0



FY 2005-06 Children and Families Budget and Resource Allocation Report

United Way

CENTER FOR FAMILY AND CHILD ENRICHMENT, INC. - FAMILY SERVICES PLANNING TEAM (FSPT)
FSPT targeted case management is designed to provide community-based services to children and adolescents under the age of 18, with 
and emotional disturbance, failed mental health services, and/or severe behavior problems.  The case managers’ goal is to ensure that 
clients receive holistic service planning, continuity of care, effective services, and ongoing advocacy.  Case management services consist 
of activities aimed at identifying the recipient’s needs, service planning, linking the service system with the client, coordinating the various 
system components, monitoring service delivery, and evaluating the effect of the services received.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$50,000$0 $50,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

4150 415

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0



FY 2005-06 Children and Families Budget and Resource Allocation Report

United Way

CENTRO CAMPESINO FARMWORKER CENTER, INC. - CENTRO CAMPESINO YOUTHPRIDE
This program, directed by a new professional staff and assisted by America Reads and AmeriCorps, serves students at high risk of 
academic failure in the Florida City/Homestead area in grades two through eight.  The program provides participants with individualized 
homework assistance, academic enrichment activities (drawn from research based curriculums) with an emphasis on reading, social 
development and conflict resolution skills, and recreational and artistic activities.  Students are evaluated upon entering the program and 
an individual plan is devised to address the student’s weaknesses.  The following components are considered in each plan: grade level, 
reading level, FCAT scores, feedback from parents and teachers, in-house Wide Range Achievement Test evaluation, and staff 
observations.

SERVICE AREA
Florida City; Homestead

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$160,000$0 $160,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

6000 600

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0



FY 2005-06 Children and Families Budget and Resource Allocation Report

United Way

CHARLEE OF DADE COUNTY, INC. - INDEPENDENT LIVING PROGRAM
The CHARLEE mission is to provide therapeutic, residential, and supportive services to foster children, from infancy to age 18, within a 
safe environment in a community-based continuum of care in order to enable each child to reach his or her full potential as a healthy and 
productive adult.  The program prepares youth as they transition from the foster care system.  CHARLEE created weekly Life Skills 
training for clients which empowers the youth with information and referrals sources regarding obtaining employment adequate to support 
themselves, resume writing, appropriate employment attire, interviewing skills, securing housing, and educational opportunities and 
processes. Key individuals from the community are invited to offer valuable and insightful information to our youth, giving the experience a 
sense of realism and tangibility to the training. These trainings also include measurable outcomes, specialized training materials and 
incentives for youth to participate.  Our program outcomes for youth who have transitioned are as follows: 75 percent of our aftercare 
(18+) clients are in school (high school, GED, or college); 42 percent of our clients will be graduating this year from high school, GED 
program, or college; 33 percent of our aftercare clients are working part-time; and 96 percent of our aftercare clients have no criminal 
arrests.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$50,000$0 $50,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1840 184

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

CHILDREN’S HOME SOCIETY OF FLORIDA - RESIDENTIAL GROUP CARE
The program provides temporary, community-based, residential housing for clients who are adjudicated, dependent, abused or neglected 
between the ages of 12 and 17 with varying degrees of emotional and behavioral problems. All homes are located in family communities, 
giving the individuals the opportunity to spend time with their peers and participate in community activities. Group Homes are designed for 
all teenagers to change their self-defeating behavioral patterns and develop more adequate ways of relating to others. The objectives of 
the program are to help clients become emotionally strong and more capable of living within the framework of societal expectations; to 
assist in achieving a sense of personal and communal identity; to facilitate improved social interaction; and encourage clients to help each 
other in the solution of problems.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$75,000$0 $75,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

00 0

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

The number of children served for FY 05-06 and FY 06-07 was not available

$0

0



FY 2005-06 Children and Families Budget and Resource Allocation Report

United Way

CHILDREN'S HOME SOCIETY OF FLORIDA - ENHANCED RESIDENTIAL GROUP CARE
The program provides temporary, community-based, residential housing for clients between the ages of 15 and 17 who are adjudicated, 
dependent, abused or neglected and who have varying degrees of emotional and behavioral problems. The program is designed to help 
teenagers change their self-defeating behavioral patterns and develop more adequate ways of relating to others. The objectives of the 
program are to help clients become stronger emotionally and more capable of living within the framework of societal expectations; to 
assist clients in achieving a sense of personal and communal identity; and to help clients attain vocational and academic skills. In addition 
to residential services, the program provides mental health services, basic living skills activities, alternative school placement, and 
academic enhancement in order to increase capacity for self-sufficient living.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$49,000$0 $49,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

00 0

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

The number of children served for FY 05-06 and FY 06-07 was not available

$0

0



FY 2005-06 Children and Families Budget and Resource Allocation Report

United Way

CHILDREN'S HOME SOCIETY OF FLORIDA - FAMILY VISITATION CENTER (FVC)
The program provides a safe, neutral, child-friendly environment for court ordered supervised visitations and monitored exchange 
services. As a result of the services provided by the FVC, children are ensured continued contact with parents and/or family members 
from whom they have been separated. The courts are assured quality visitations conducted by a third neutral party, as well as on-going 
status reports. Additionally, the FVC ensures all reasonable efforts are made to provide visitation services so that children do not lose 
contact with family members. This includes, but is not limited to, the provision of transportation services and on-going communication with 
the courts and counselors.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$49,000$0 $49,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

00 0

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

The number of children served for FY 05-06 and FY 06-07 was not available

$0

0



FY 2005-06 Children and Families Budget and Resource Allocation Report

United Way

CHILDREN'S HOME SOCIETY OF FLORIDA - HEALTHY FAMILIES MIAMI-DADE
Healthy Families Miami-Dade is an intensive, community-based, home-visitation program that promotes positive parent-child 
relationships, child health and development, thereby preventing child abuse and neglect and other poor childhood outcomes. Healthy 
Families Miami-Dade is built on the critical elements and standards of the Healthy Families America model to improve the stability of the 
family and therefore improve the lives of children. Families are linked to a medical provider and other family support services they may 
need. Healthy Families provides pre-natal and at-birth services to families who are voluntarily assessed as needing the services by using 
the Healthy Families Assessment Tool. Services may be provided for up to five years depending on the needs of the family.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$120,000$0 $120,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

6430 643

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0

Cross Reference: Please see Children's Home Society, Healthy Families Miami-Dade (HFMD) Program listing



FY 2005-06 Children and Families Budget and Resource Allocation Report

United Way

CHILDREN'S HOME SOCIETY OF FLORIDA - PROJECT SAFE
The goal of the program is to provide support, and services to individuals and their families to prevent the cycle of abandonment.  These 
individuals are HIV-affected and/or are recovering from substance abuse problems.  They are also the primary caregivers to at least 1 
child under the age of 10.  The home-based case management program assists in providing stability, permanency, and safety to infants 
and children perinatally exposed to dangerous substances or exposed/infected with HIV, together with the affected child(ren) of an HIV-
infected and/or substance-abusing parent/caregiver.  The community-based and home-based case management model builds upon 
parental and familial strengths, by improving parental skills through education and supporting caregivers/parents efforts to care for their 
children and themselves.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$50,000$0 $50,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

450 45

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0

Cross Reference: Please see Children's Home Society, Project Safe Program listing
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United Way

CITRUS HEALTH NETWORK - FAMILY REFUGE FOR ADOLESCENTS IN TRANSITION
The Family Refuge for Adolescents in Transition (FRAT) House Program will serve an additional 8 young adults (18 to 23 years old), 
through the addition of 4 beds (total of 21 persons per year for program), including those with mental illness or dually diagnosed with 
mental illness and substance abuse problems, who have just reached adulthood and lack family and other critical socio-economic 
supports.  The FRAT program will provide young adults a supportive group home that will be staffed by house parent(s), with the intended 
goal of helping them reunite with family support systems and/or move into independent living with a secured income. Services include: 
financial management training, case management to assist in job and housing search, enrollment in school and application for benefits, 
psychiatric treatment and medications (as needed), housing, life skills training, and other support services. Financial management training 
includes a workshop as well and the FRAT Manual for the participant to continue building skills. Physical health care is also available at 
our in-house clinic. Outreach services are also provided to those living on the streets. The program model is based on recommendations 
by the Annie E. Casey Foundation - Casey Family Programs called "Foundations for the Future" and other proven effective national and 
local models.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$50,000$0 $50,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

130 13

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

COCONUT GROVE CARES, INC. - BARNYARD MIDDLE SCHOOL AFTER SCHOOL AND SUMMER 
PROGRAM
The Barnyard After School and Summer Program provides homework assistance, computer labs, educational skill building activities, and 
Tai Chi classes to increase focus, self-esteem, and fitness.   Individual and small group tutoring is provided.  A cultural enrichment 
program teaches children about their heritage.  A conflict resolution curriculum is used to teach non-violent problem solving.  Field trips 
expose the children to a variety of learning experiences.  Leadership development is provided through a mentoring program.  Visual arts, 
crafts, dance, and drama are provided to introduce children to different artistic processes by using various media to unlock and stimulate 
their creative talents.  A nutrition and fitness program provides healthy snacks and swimming lessons.  Parents must complete parenting 
classes before enrolling their children in the afterschool or summer camp program.

SERVICE AREA
Coconut Grove

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$90,000$0 $90,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

00 0

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

The number of children served for FY 05-06 and FY 06-07 was not available

$0

0



FY 2005-06 Children and Families Budget and Resource Allocation Report

United Way

CUBAN AMERICAN NATIONAL COUNCIL, INC. - ALPHA PROGRAM
The Council’s ALPHA Program provides at-risk high school age children of poverty to low-to-moderate income Hispanic residents of the 
areas of Little Havana and Hialeah with career development and academic support leading to higher levels of academic motivation and 
achievement, knowledge of career opportunities, academic and skill prerequisites, and improved basic and work readiness skills.  The 
program is based on a joint academic and career competency model that combines tutorial support for academic skill-building and 
learning strategies with career explorations and a comprehensive and academically-certified curriculum that integrates academic subject 
knowledge into grade-specific practical skill sets relevant to actual workplace challenges, including workplace problem-solving, media and 
communications, Information Technology/Computer Assisted Design, research, planning for efficiency, reverse engineering, design, and 
markets.

SERVICE AREA
East Little Havana; Hialeah

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$48,000$0 $48,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

750 75

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

CUBAN AMERICAN NATIONAL COUNCIL, INC. - PRE-KINDERGARTEN PROGRAM
This program provides childcare addressing all aspects of child growth and development with a rigorous curriculum designed to instill a 
disposition of learning and school readiness. The curriculum focuses on shaping fine and gross motor skills, ensuring emotional and 
physical well-being, and consistent, age-appropriate cognitive and intellectual growth in which progress on all aspects of infant and child 
development are consistently evaluated.  The program addresses not only the developmental needs of the child, it increases the 
educational attainment and the parenting capacity, knowledge, and skills of their young Hispanic mothers, many of whom are enrolled in 
Little Havana Institute High School, all of whom are from the East Little Havana community.   The program has  high rates of success in 
child development milestones and in high school retention as a direct result of this dual track strategy.

SERVICE AREA
East Little Havana

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$50,000$0 $50,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

840 84

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

DADE MARINE INSTITUTE, INC. - DAY & FAMILY SERVICES PROGRAM
Dade Marine Institute (DMI) is a service-oriented company whose core function is the provision of supervision, intervention, and 
rehabilitation of delinquent youth.  Through the use of discipline, therapeutic counseling, behavior modification, and education, the 
program assist troubled youth in becoming productive, law-abiding citizens.  DMI holistically intervenes and strengthens the chances of 
successfully impacting students, thereby redirecting their goals and ambitions. DMI has two campuses and serves youth 14 to 18 years of 
age. The youth participate in academics, aquatic activities, and intensive behavior modification exercises. DMI improves academic skills, 
such as reading comprehension, and mathematics.  Youth can work towards earning high school credits or  work toward a General 
Education Diploma.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$113,000$0 $113,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

00 0

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

The number of children served for FY 05-06 and FY 06-07 was not available

$0

0
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United Way

DADE MARINE INSTITUTE, INC. - EMPLOYABILITY SKILLS TRAINING PROGRAM
The Dade Marine Institute (DMI) employability skills training class takes seven to eight weeks to complete, meeting at least four 
hours/week.  Approximately 225 to 250 students are exposed to employability skills training prior to their termination/graduation from 
DMI.  A week by week curriculum outline includes: Weeks 1 and 2:  Initial career interest survey and discussion of employment 
aspirations.  Exercises and speakers address areas of finance, budgeting, benefits, and retirement planning. Week 3:  Students learn how 
to correctly complete applications using various application samples. Week 4:  Students learn to write a personal resume that can be 
presented at a job interview. Week 5:  Students learn where to look for jobs and how to read employment advertisements. Week 6:  
Introduction to traits that an employer looks for in an employee, learning what to expect in an interview, and the importance of a good “first 
impression.” Week 7:  Videotaped mock student interviews with critiqued performance.  Outside volunteer interviewers create a more 
realistic interview environment. Improved employability skills increase student confidence in looking for, applying for, and interviewing for a 
job.  Increased skills also provide an advantage over peers in obtaining meaningful employment that will, in turn, lead to achieving the 
overall objective of increased financial security.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$49,545$0 $49,545

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

2250 225

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

DAVE AND MARY ALPER JEWISH COMMUNITY CENTER - AFTER SCHOOL PROGRAM
The program provides quality afterschool activities for children in a safe, nurturing environment.  Children are picked up by a bus driver 
and counselor at various local schools and brought directly to the center.  The participants choose from a variety of recreational activities, 
exposing them to new programs, emphasizing new skills and hobbies. The program also gives the children the ability to make their own 
decisions and display their independence. Conflict-resolution skills an important component of the program teaches children to get along 
well in groups.  In addition, there is a homework component where specially trained counselors work with children to assist in homework 
and to improve academic performance.  Nutritional snacks are provided daily.

SERVICE AREA
Coconut Grove; Richmond Heights

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$25,000$0 $25,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1060 106

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

DAVE AND MARY ALPER JEWISH COMMUNITY CENTER - EARLY CHILDHOOD DEVELOPMENT
The Jewish Community Center Early Childhood Development program is accredited by the National Association for the Education of 
Young Children (NAEYC) and awarded the Gold Seal of Excellence by the Florida Department of Children and Families. The program 
provides an enriching educational experience in a stimulating, challenging, age-appropriate environment contributing to the development 
of the child. The curriculum is based upon knowledge of child development, stages of socio-emotional growth, and theories of how 
children learn and principles of physical development.  The learning environment invites children to observe, be active, make choices, and 
experiment.  Acquired skills provide a foundation for future learning. There is an emphasis on self-direction and self-discipline.  Swimming 
is introduced to children at age three years old in an environment of safety and trust by qualified swim professionals.

SERVICE AREA
Richmond Heights

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$25,000$0 $25,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

420 42

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

DAVE AND MARY ALPER JEWISH COMMUNITY CENTER - SPECIAL NEEDS
The Jewish Community Center (JCC) Special Needs Director has a Bachelors Degree with 10 years of experience, and works with a staff 
of teachers with degrees in the special needs area. The JCC offers summer camp and school holiday programs for special needs 
children. Staff ratios are 1 staff person for every 2 children.  In addition, young adults with interests in special needs are recruited to serve 
as volunteers. A variety of programs are offered, which include instructional swimming, field trips, arts and crafts, sports, cooking, etc. 
Children that are able are integrated into regular camp and school holiday programs. Basic life skills are taught, including communicating, 
how to cook, and the use of money. The program offers activities enabling increased reading readiness.  A Special Needs committee 
comprised of parents with special needs children provides oversight for the program.

SERVICE AREA
Richmond Heights

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$25,000$0 $25,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

00 0

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

The number of children served for FY 05-06 and FY 06-07 was not available

$0

0



FY 2005-06 Children and Families Budget and Resource Allocation Report

United Way

DAVE AND MARY ALPER JEWISH COMMUNITY CENTER - SUMMER CAMP
This structured program provides supervised activities for children during the summer, exposing them to others of various ethnic and 
economic backgrounds, while at the same time offering participants the opportunity to experience new interests. The program offers 
recreation, computer, arts and crafts, sports (basketball, football, and tennis), cooking, rocketry, and science. Children select daily 
activities and participate in field trips to Oleta State Park, water parks, horseback riding, etc.  Instructional experiences will include water 
safety and swim instruction according to American Red Cross guidelines. The camp also hosts special events such as puppet shows, 
music groups, and magicians.  A group of children from CHARLEE Program and Family Resource Center also participate in reading 
readiness programs to improve their academic performance.  Conflict resolution is emphasized.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$45,000$0 $45,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1100 110

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

EPILEPSY FOUNDATION OF SOUTH FLORIDA - SUPPORT GROUPS
This program provides weekly meetings for teen boys and teen girls with epilepsy, providing a support mechanism to help cope with the 
emotional stresses, social stigmas, school and family strains that result from having the disorder. Teens and their family benefit from 
counseling and epilepsy education from psychologists who facilitate groups. Teens participate in P.E.E.R. - L.I.N.E. (Promoting 
Empowering Encounters Related to Lesson in Epilepsy) and receive community service credit.  This program pairs teens with and without 
epilepsy, providing the opportunity to mutually benefit from peer-to-peer interaction, more fully develop life-long social skills. The 
program’s goal is to positively impact the lives of teens with and without epilepsy by providing more opportunities for positive socialization. 
Teen participants learn that they share many of the same issues, challenges and risks.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$20,000$0 $20,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

00 0

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

The number of children served for FY 05-06 and FY 06-07 was not available

$0

0
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United Way

FAMILY COUNSELING SERVICES OF GREATER MIAMI, INC. - BEHAVIORAL HEALTH SERVICES
Through family and individual therapy for adults and children, the Behavioral Health Services Program focuses on helping individuals and 
families explore and resolve sources of conflict in their lives and restore or improve their level of functioning. The service involves 
individuals and families as principal participants and active agents in bringing about desired change. The service identifies and accesses 
the client’s strengths and resources by providing a structured and supportive environment to facilitate restoration or improvement of their 
level of functioning. Psychiatric and psychological consultation is also available. The mission of the Behavioral Health Services Program is 
to promote growth, empowerment, and enhanced functioning of individuals and families by providing quality, strength-based mental health 
services.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$240,000$0 $240,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

5500 550

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

FAMILY COUNSELING SERVICES OF GREATER MIAMI, INC. - CHILDREN'S CASE MANAGEMENT
Children's Case Management (CM) services are available to children under the age of 18 years old who are at risk of being placed in a 
mental health residential program; who present a serious emotional disturbance as indicated by the Diagnostic and Statistical Manual of 
Mental Disorders (IV-TR) diagnosis; and who are in need of complex mental health/substance abuse services that require case 
management coordination. The premise of CM services is to ensure accessibility to effective quality services which enable the child to 
continue living within a supportive family environment at home. An essential component of the logic model is the comprehensive 
assessment of the child /family, which determines specific needs. Including an individualized, holistic service planning approach that 
integrates referrals, coordination, monitoring, and children's rights advocacy.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$149,000$0 $149,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

3000 300

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

FAMILY COUNSELING SERVICES OF GREATER MIAMI, INC. - THE JOURNEY INSTITUTE (TJI)
The mission of TJI is to empower survivors of sexual abuse to heal and grow toward fuller and more satisfying lives by providing 
neighborhood-based treatment for survivors and their families; educating the community about the prevalence, cause, and effects of 
sexual abuse and approaches to prevention and recovery; and training professionals to recognize and respond to sexual abuse. The 
broad goals are to increase psychological, social, school/work, and emotional functioning of survivors and their families.  Individualized 
goals include coping and socialization skills development, reduction of intense/overwhelming feelings and isolation, and increased self-
esteem. The strengths perspective is utilized, which focuses on clients innate strengths in guiding them through the healing process.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$137,000$0 $137,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

3060 306

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

FAMILY RESOURCE CENTER OF SOUTH FLORIDA, INC. - ADLER NURSERY PROGRAM
The Adler Nursery School, a state licensed program, provides high-caliber, safe, nurturing, and affordable day-care services for up to 64 
children, ages 1 to 5 years old from 7 a.m. to 7 p.m., Monday through Friday. Children are given the amount of attention, love, and 
nurturing needed to ensure their individual level of comfort by certified teachers. Placed in age appropriate groups, the children are 
exposed to age appropriate activities to develop their intellectual skills as well as utilize all of their senses in the learning process. Children 
are exposed to art, music, numbers, reading, language, and physical activities. Naptime is accompanied by soft classical music, and 
mealtime includes healthy, nutritional meals prepared by a state approved caterer.

SERVICE AREA
Florida City; Homestead; Leisure City; Naranja

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$70,000$0 $70,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

870 87

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

FAMILY RESOURCE CENTER OF SOUTH FLORIDA, INC. - HEALTHY FAMILIES
The Healthy Families Program is a community-based, culturally sensitive, voluntary home visiting program which enhances family 
functioning through the development of trusting relationships; provides role-modeling and nurturing techniques; increase knowledge 
regarding problem-solving skills; emphasize the importance of immunizations as well as linkages to health and support services. The 
target population includes uninsured and high-risk families in need of services in South Miami-Dade.  The program is modeled after the 
highly successful national Healthy Families America Initiative, which is based on overtwo decades of research that represents best 
practices in home visitation experience with home visitor programs, and is designed to promote positive parent-child interaction, healthy 
childhood growth and development, thereby preventing child abuse.

SERVICE AREA
Florida City; Homestead; Naranja

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$75,000$0 $75,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1600 160

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

FAMILY RESOURCE CENTER OF SOUTH FLORIDA, INC. - HURWIT EMERGENCY SHELTER
The program consists of two components: a 20-bed Children's Emergency Shelter for children ages newborn through 12 years old; and a 
24-bed Short Term Family Home Shelter program for children also ages newborn to 12 years old.  The Home Shelter program is in 
essence a short-term foster care program.  The following services are provided to children in both programs: comprehensive psychosocial 
assessments, individual and group counseling, psychiatric consultation, case management, consultations with pediatricians and pediatric 
dentists, and field trips several times a month.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$129,000$0 $129,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

00 0

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

The number of children served for FY 05-06 and FY 06-07 was not available

$0

0

Cross Reference: Please see Family Resource Center, Hurwit Emergency Shelter Program listing



FY 2005-06 Children and Families Budget and Resource Allocation Report

United Way

FAMILY RESOURCE CENTER OF SOUTH FLORIDA, INC. - PROJECT RESOLVE
Individual and group counseling is provided to child, adolescent, and adult victims of domestic and sexual abuse.  Group counseling is 
provided to non-offending caretakers of the child and adolescent victims.  The group sessions are held once per week for 90 minutes and 
the individual sessions on an as needed basis.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$65,000$0 $65,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

870 87

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

FOSTER CARE REVIEW, INC. - FOSTER CARE CITIZEN REVIEW
Foster Care Review’s mission is to monitor the safety, well-being, and permanency of dependent children in Miami-Dade through case 
review and system advocacy.  After extensive training, Citizen Review Panel volunteers review 10 cases per day at juvenile court.  By 
conducting these legally mandated judicial reviews, Citizen Review Panels examine key components of a child’s life while living in foster 
care. Volunteers review documentation and interview relevant parties on the case, such as caseworkers, therapists, parents, attorneys, 
and guardians’ ad litem. With the guidance of the Review Specialist, volunteers make findings and recommendations as to the safety, well-
being, and permanency of each child reviewed. The panel’s findings and recommendations are reviewed by the judge and become court 
orders, with the expectation that the orders will be followed before the next judicial review.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$79,000$0 $79,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

00 0

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

The number of children served for FY 05-06 and FY 06-07 was not available

$0

0
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United Way

GIRL SCOUT COUNCIL OF TROPICAL FLORIDA, INC. - DECISIONS FOR YOUR LIFE
The Girl Scout Decisions for Your Life program offers early comprehensive teen pregnancy prevention programming for pre-adolescent 
and adolescent girls in grades K to 12. The target population is drawn from high-risk, low-income communities, public housing 
neighborhoods, and nearby schools where the need for prevention is high.  Programs will take place on a weekly basis, with weekend and 
out-of-school programming that augments the cooperative learning sessions offered during the week. Project components will deal with 
the underlying causes of teen pregnancy including:  limited opportunity, poor self-worth, confused values, negative peer relationships, and 
lack of positive role models and constructive leisure time.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$80,971$0 $80,971

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

10,1340 10,134

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

GIRL SCOUT COUNCIL OF TROPICAL FLORIDA, INC. - GIRL SCOUT MIGRANT ACADEMIC 
AFTERSCHOOL PROGRAM
The Girl Scout Migrant Academic After-School Program, licensed by Florida Department of Children and Families, serves 150 girls and 
their siblings from migrant farm worker families living in Florida City and Homestead. The program offers 180 days of academic 
enhancement through tutoring and mentoring that foster literacy, skills in math, daily living, science, communication, and family interactive 
experiences and trainings, enabling children ages 4 to 12 or Pre-Kindergarten through fifth grade, to successfully complete their school 
grade, by learning and achieving the core competencies required. Children are placed in the program based on teachers' referrals or who 
are performing below grade level at Laura C. Saunders, Florida City, and West Homestead Elementary. Trained and certified staff is 
culturally diverse, bilingual, knowledgeable, and sensitive of the needs of children with disabilities placed in the program and of migrant 
children and their families.

SERVICE AREA
Florida City; Homestead

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$94,730$0 $94,730

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1,1240 1,124

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

GIRL SCOUT COUNCIL OF TROPICAL FLORIDA, INC. - GIRL SCOUTS COOPERATIVE LEARNING &
EXPERIMENTAL GROUPS
The pre-eminent organization for girls and women, Girl Scouting prepares young girls and teens for the future as responsible citizens in a 
diversity of research-based methodologies organizing over 650 experiential and cooperative learning groups (troops) led by trained, 
screened adult volunteers and advisors in decentralized locations.  Countywide outreach, career exploration, community service, sports, 
financial literacy, obesity prevention, health and fitness, environmental education, summer day programs, water safety, family science 
learning, school day programs, programs and events for children with disabilities, contemporary issues, mentoring programs, and 
afterschool programs form the basis for impact on girls, families, and communities for a healthier society.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$350,000$0 $350,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

18,2840 18,284

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0



FY 2005-06 Children and Families Budget and Resource Allocation Report

United Way

GOOD SHEPARD CHILD CARE CENTER - PRE-SCHOOL QUALITY IMPROVEMENT
Good Shepherd Child Care Center offers early care and education to pre-school children from 3 to 5 years of age and after school 
services to elementary school age children from 6 years to 11 years of age.  The developmental needs of children are addressed and 
their parents receive appropriate social services. Nearly all the families whose children participate in the Center's pre-school program 
experience significant social and economic stress.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$51,000$0 $51,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

2600 260

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

HEALTHY START COALITION OF MIAMI-DADE - MOMCARE EDUCATION PROGRAM
The mission of the program is to improve birth outcomes and infant health by increasing access to prenatal care. The target population is 
Medicaid-eligible pregnant women in Miami-Dade County who need childbirth, parenting, and breastfeeding classes. Activities will include 
weekly classes offered in English, Spanish, and Creole. Since many participants are employed or attend school, classes are also taught in 
the evening and on weekends to accommodate their schedule. Another activity is interconceptional classes, women's health between 
pregnancies. The Healthy Start Coalition is working with the Miami-Dade Family Learning Partnership to develop a new curriculum for 
interconceptional education. This curriculum is also being evaluated by a work group composed of members of the community with 
expertise in the area of maternal and child health. The topics covered include, but are not limited to, baby spacing, maternal infections, 
substance abuse, nutrition, smoking, mental health, and environmental risk factors. Other activities include outreach efforts, and public 
awareness campaigns in collaboration with Healthy Start and MomCare efforts.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$50,000$0 $50,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

11,5020 11,502

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

HEARING AND SPEECH CENTER OF FLORIDA, INC. - HEALTH SCREENING
The Hearing and Speech Center of Florida’s mission is to identify and serve the communicatively impaired of all ages and socio-economic 
backgrounds. A program of early childhood speech, language, hearing, tympanometry (middle ear function), auto-acoustic emission 
testing, and vision and sensorimotor screenings is provided to children ages 0 to 5 at over 48 private preschools and subsidized childcare 
centers throughout Miami-Dade County. The program helps identify children who need follow-up services, which will prevent or minimize 
more serious problems.  A professional team of speech-language pathologists, audiologists, occupational therapists, speech assistants, 
and case managers utilize up-to-date calibrated equipment and "Preferred Practices" (American Speech, Hearing, and Language 
Association).  Parents receive written and verbal results and specific information about failed tests, suspected problems, and steps for 
referral.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$75,000$0 $75,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1,5760 1,576

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

JAMES E. SCOTT COMMUNITY ASSOCIATION, INC. (JESCA) -  FLOYD HOUSE
James E. Scott Community Association’s (JESCA) Floyd House is a Day Treatment program for male and female youth between the 
ages of 12 and 18 years. The program is funded by the Department of Juvenile Justice to provide intensive structure and supervision to 
youth placed on probation, intensive probation, and conditional release or post commitment probation. The program operates Monday 
through Friday, 8:00 a.m. to 8:00 p.m., and Saturdays, 8:00 a.m. to 5:00 p.m. The mission is to prevent and reduce juvenile delinquency; 
increase public safety; making our youth accountable to their families, the community and themselves, by becoming responsible, 
educated and productive citizens. Youth follow individual treatment plans that consist of goals to be accomplished while in the program. 
Youth participate in scheduled activities during the day, including group counseling, meals and recreation.

SERVICE AREA
Perrine

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$110,524$0 $110,524

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

00 0

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

The number of children served for FY 05-06 and FY 06-07 was not available

$0

0
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United Way

JAMES E. SCOTT COMMUNITY ASSOCIATION, INC. (JESCA) - EARLY CHILDHOOD DEVELOPMENT
PROGRAM
The mission of JESCA's Early Childhood Development Program, through its network of childcare centers, is to provide affordable quality 
childcare services in a full-day comprehensive program of supervision, nutrition, health, training, and education to preschoolers and 
school age children Monday through Friday, year round, with the exception of approved holidays. The program is offered in wholesome, 
safe environments conducive to each child's maximum potential growth while parents work, attend classes, training programs, or are 
incapacitated. The program will provide developmentally appropriate, early intervention, individualized activities through the High Scope 
Curriculum that includes cognitive education, affective education, music, arts and crafts, dramatic play, language development, math and 
science development, literacy, health and safety, fine and gross motor skills, playground activities, and educational field trips.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$126,580$0 $126,580

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

5330 533

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

JAMES E. SCOTT COMMUNITY ASSOCIATION, INC. (JESCA) - ROVING LEADERS
James E. Scott Community Association’s (JESCA) Roving Leaders program mission is to challenge students to live their lives with dignity, 
self-esteem, and respect for all others; to value education; give back to their community; and be a benefit to our society. Currently, 250 
students are enrolled are Miami-Dade County Public School (MDCPS) students who've met established dropout prevention criteria and 
are potentially at-risk to drop out of school.  Roving Leaders is designed to provide basic educational services to MDCPS students 
(grades 9 to 12), who have not met with success in their traditional schools.  The educational services are flanked by a strong network of 
support services, which address behavioral, non-attendance, and or academic needs of the students. The program benefits students by 
improving their basic skills, helping them to graduate from high school, providing job counseling, job placement receive and career 
education.

SERVICE AREA
Liberty City; Model City

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$115,000$0 $115,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

2500 250

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

JEWISH COMMUNITY SERVICES OF SOUTH FLORIDA, INC. -  SEXUAL MINORITY YOUTH
The program's mission is “to promote the quality of life and the maximum achievement of individual potential.”  The program serves 160 
gay, lesbian, bisexual, transgender, and questioning youth, to reduce risk factors of cognitive, social, and emotional isolation and address 
the unique issues faced by this population. The program seeks to increase access to services, self-esteem and the ability to make the 
right choices by providing positive adult role models and peer relationships. The program works collaboratively with Miami-Dade County 
Public Schools’ senior high schools, provides individual and group counseling, crisis intervention, a 24/7 hotline, and academic and 
vocational skills development. Students respect the confidentiality of participants, and special attention is focused on the risk factors of 
substance abuse, domestic violence, isolation, and suicide.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$125,166$0 $125,166

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1600 160

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

JEWISH COMMUNITY SERVICES OF SOUTH FLORIDA, INC. - FAMILY COUNSELING
The Family Counseling Service provides individual, couples, and family therapy to adults and children.  The services include a variety of 
treatment modalities to address the range of mental health issues affecting the target population including brief solution focused therapy, 
family systems models, crisis intervention, and skills building.  The philosophy is based on enhancing the protective factors or strengths of 
the client while seeking to reduce the risk factors in the individual or family situation. The program provides initial assessments and is 
followed by weekly, culturally sensitive, 60-minute therapy sessions for 12 to 14 weeks.  Services are provided by Master's level, licensed 
mental health professionals, serving a total of 600 individual and family units.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$299,000$0 $299,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

6000 600

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

LE JARDIN COMMUNITY CENTER, INC. - UNITED WAY CHILD DEVELOPMENT SERVICES
The United Way Child Development Services program provides services for children birth to five years old.  Services are provided daily in 
a nursery-like setting for the infants and a classroom setting for the toddlers and preschoolers, according to state mandated teacher 
student ratios. All daily activities are carried out in accordance with a weekly schedule or curriculum developed by the teachers.  Included 
in the daily activities for infants are story telling by the staff and gross motor control activities in the nursery and playground.  The toddlers 
and preschoolers engage in scheduled activities in accordance with a curriculum, which includes instruction on letters and numbers; circle 
time for reading; and arts and crafts with specific education goals such as developing a scrapbook about the student's family.

SERVICE AREA
Florida City; Homestead; Perrine

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$65,000$0 $65,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

460 46

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

LITTLE HAVANA ACTIVITIES AND NUTRITION CENTERS OF DADE COUNTY, INC. -  RAINBOW
INTERGENERATIONAL CHILD CARE
The program has a structured curriculum with cognitive, socio-emotional, language and motor objectives and work activities coinciding 
with specific activities, implemented during 12 months of the year.  The group consists of 20 children, 4 years of age.  Tuition is 
subsidized for parents to pay $30 per week to assure stability in the participation of the child with a professional social worker to work with 
these 20 families.  An initial home assessment is completed and includes physical/emotional needs and parent education and knowledge 
of child rearing.  Vision/Hearing tests are arranged and a consultant administers the LAP-D (Learning Accomplishment Profile Diagnostic) 
pre-program assessment.  The team of the Social Worker, Health Teacher, and Teacher develop an educational plan for each child.  
Further testing, and/or referrals are provided as necessary.

SERVICE AREA
East Little Havana

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$10,000$0 $10,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

200 20

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

LUTHERAN SERVICES FLORIDA, INC.  -  NEW BEGINNINGS PROGRAM
New Beginnings  is a transitional housing program whose mission is to help families attain permanent housing (self-sufficiency). The 
target population is large homeless families with children (typically single mom with five to seven children),   Participants are housed in 
leased single family homes owned by Lutheran Services Florida (LSF) to mirror real-life situations.  LSF staff helps them find jobs, day 
care, and transportation, and generate income to support daily living expenses including rent.  Case managers and participants generate 
mutual service plans that will help to overcome barriers to housing.  In 9 to 18 months, participants move to permanent housing with LSF 
assistance for move-in expenses and follow-up case management for a year.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$14,000$0 $14,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1240 124

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

MIAMI BEACH COMMUNITY HEALTH CENTER (MBCHC) - EXPANDING ACCESS TO PRENATAL CARE
This program provides prenatal and postpartum visits to 300 patients.  Medicaid provides prenatal health coverage for six weeks during 
pregnancy and labor/delivery but coverage ceases upon delivery.  In the first two months of prenatal care, patients see a physician twice 
monthly.  Lack of access is one of the key indicators of racial/ethnic health disparities and the program offers prenatal, postpartum and 
pediatric health care and social services on a sliding fee scale based on income for those without insurance.  According to MBCHC data, 
27 percent of patients do not return for postpartum visits covering family planning, assessment for depression, laboratory tests, as 
needed, and referrals for mental health counseling as well as other health and support services. The postpartum time is stressful and lack 
of medical attention and assessment may have significant negative affects on the mother’s overall health.  Postpartum medical attention 
also can identify and intervene on breastfeeding problems and other infant health-related problems. Instituting a regular schedule of 
health care for infants lays the foundation for on-going regular and preventive health care.  Babies are assessed in the hospital by a 
MBCHC pediatrician and then have their first clinic visit where mothers receive the immunization schedule and are educated about the 
importance of keeping to that schedule.

SERVICE AREA
Miami Beach

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$50,000$0 $50,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1,4920 1,492

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

MIAMI BRIDGE YOUTH AND FAMILY SERVICES, INC. -  FAMILY CRISIS INTERVENTION SERVICES/FIRST 
STOP
The mission of the countywide Family Crisis Intervention Program is to stabilize families experiencing crisis precipitated by their inability to 
adequately respond to their youths' (ages 10 to 17) high-risk behaviors and to promote the long-term benefit of ensuring family unit 
integrity. The hotline is available 24 hours a day, 7 days per week. When deemed necessary, youth can seamlessly access the 
emergency shelter to stabilize behavior and provide a period of respite for the family. Crisis intervention services include: intake, 
assessment, conflict resolution and communication skills building counseling, case management, court liaison, and truancy intervention 
services. To ensure access, services are delivered in schools, neighborhood centers, community-based offices, and homes.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$69,000$0 $69,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

3860 386

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

MIAMI BRIDGE YOUTH AND FAMILY SERVICES, INC. -  RESIDENTIAL EMERGENCY YOUTH SHELTERS
The program mission is to provide a safe haven and a full continuum of high-scope emergency shelter services for high-risk youth to 
promote normative behavior patterns to ultimately effect client benefits of stable family reunification or successful community-based foster 
care placement. The target population is youth ages 10 to 17 who exhibit high-risk extreme behavior profiles. The program utilizes 48 
beds on 2 self-contained campuses, annually serving over 700 youth countywide. Shelters are open 24 hours a day, 7 days per week to 
accommodate emergency intakes. Structured milieu therapeutic program services include: lodging, meals, counseling, mental health and 
substance abuse prevention services,  behavior modification program, on-site school; tutoring, case management, and leisure activities.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$204,000$0 $204,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

7320 732

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

MIAMI JEWISH HOME AND HOSPITAL - OUTPATIENT DOMESTIC VIOLENCE
The main goal of the Douglas Gardens Community Mental Health Center Domestic Violence Program is to help victims of domestic 
violence  establish a self-supporting, independent lifestyle which is safe, secure, and free from abuse. Persons with a history of domestic 
violence and those formerly homeless as a result, comprise the target population. Services provided include comprehensive psychosocial 
and domestic violence-specific assessments, psychiatric evaluation, individual and group therapy, psychoeducation regarding the cycle of 
abuse, case management services (including legal services support for obtaining injunctions), rent subsidies, and startup costs for 
housing placements, and job-seeking/employment skills. Participants are considered a success when they establish a safe living 
environment, gain employment (thus reducing dependence upon the abuser), and achieve a lifestyle free of abusive relationships.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$73,204$0 $73,204

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

00 0

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

The number of children served for FY 05-06 and FY 06-07 was not available

$0

0
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United Way

MICHAEL-ANN RUSSELL JEWISH COMMUNITY CENTER - EARLY CHILDHOOD
C hildren birth to five years of age in the North Miami Beach area gain knowledge of age appropriate activities and instruction, learn 
cognitive thinking skills, fine and gross motor skills, social interaction and independence in a year-round affordable program.  Children will 
also receive computer instruction, learn to swim, enhance physical education, gain music and art appreciation, cultural instruction, and will 
have a daily opportunity to interact and enhance their social skill development with their peers.  Once children complete this program, they 
transition into Kindergarten prepared with the educational knowledge to meet the school curriculum with success, as it has been doing 
since 1976.  Parent workshops are given during the year to educate parents about different parenting styles and techniques to help build 
strong and healthy relationships between parents and children.

SERVICE AREA
North Miami Beach

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$25,000$0 $25,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1050 105

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

MICHAEL-ANN RUSSELL JEWISH COMMUNITY CENTER - KID KONNECTION
Children 6 to 18 years of age attend programs during critical non-school hours offered all year, Monday through Friday, September 
through the middle of June, from 2:00 p.m. to 6:00 pm, and Monday through Friday the middle of June through August during the hours of 
9:00 a.m. to 6:00 p.m.  These programs help children develop socialization, critical thinking, problem solving, independence, and 
leadership. Children gain cognitive knowledge during music, art, cooking, dance, nature, swimming, gymnastics, tennis, sports, fitness, 
culture, and educational tutoring through instruction.  During the time children are engaged in these programs, they experience a higher 
level of confidence, self-esteem, and leadership preparing them to be able to maintain a successful self-sufficient active life within their 
community.

SERVICE AREA
North Miami Beach

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$56,650$0 $56,650

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

8000 800

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

MICHAEL-ANN RUSSELL JEWISH COMMUNITY CENTER - LEARN TO SWIM
Free-of-charge, life-saving swimming instruction is provided for elementary school children, grades K - 6, twice weekly, during 45-minute 
classes offered in four 10-week sessions per year.  Parents/caregivers of attendees are provided with adult swimming instruction.  
Lessons are taught by Red Cross Certified Life Guards,  Water Safety Instructors from the program staff, and members of the Dr. Michael 
Krop Senior High School Swim and Water Polo Teams along with their coach.  Each child is initially tested to evaluate current ability.  
Children are then placed in groups appropriate to their level of proficiency.  Children are taught life-saving, survival swimming skills like 
front/back flotation, breath control, kick, alternating arm stroke, treading water, and water safety awareness.  Similar evaluation and 
grouping is offered for parents/caregivers.

SERVICE AREA
North Miami Beach

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$15,000$0 $15,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1060 106

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

MICHAEL-ANN RUSSELL JEWISH COMMUNITY CENTER - SPECIAL NEEDS PROGRAM
The Afterschool Program offers appropriate enrichment programming necessary for mentally challenged children, ages 6 to 18 in North 
Miami-Dade County, which reinforces the educational and social skills content of their classroom curriculum. Aquatics classes teach water 
safety skills and swimming; Israeli dance classes teach movement; and fitness classes promote exercise and good nutrition. The summer 
camp is an all-inclusive program that allows special needs children to participate in camp activities within a traditional camp group. The 
social group allows youth to enjoy appropriate field trips along with on-campus activities, such as sports, arts and crafts, cooking, and 
listening to music. Participants in past years have shown progress in their ability to function more independently in their everyday lives as 
observed by caregivers. Collaborators include Easter Seal, Kesher, and Victory School who oversee the program.

SERVICE AREA
North Miami Beach

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$25,000$0 $25,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

250 25

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

NEW HORIZONS COMMUNITY MENTAL HEALTH CENTER, INC. - OVERTOWN FAMILY ENRICHMENT 
PROGRAM
The project is a neighborhood-based resource center which provides prevention and early intervention activities.  The target population is 
parents/guardians whose children have suffered or who are at-risk for abuse and/or neglect.  The program will provide parenting skills 
training and information on prevention of child abuse and/or neglect; training on child development factors which facilitate positive 
enhancement of family functioning to address risk factors that avoid family conflicts, create and increase family traditions, encourage 
academic success, and increase family communications.  The goal is to strengthen families by providing them with the skills and practices 
that will allow families to rebuild, reorganize, and restore the family unit.

SERVICE AREA
Overtown

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$64,000$0 $64,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

4320 432

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

NEW HORIZONS COMMUNITY MENTAL HEALTH CENTER, INC. - YOUTH SUBSTANCE ABUSE
PREVENTION BUREAU
The Youth Substance Abuse Prevention Bureau evidenced-based program is responsive to the identified need for peer education.  Youth 
are middle and high school students from different social and cultural backgrounds, who all share a constant of having experienced a 
traumatic event in life.  It is designed to meet the need of the community for increasing programming opportunities for at-risk youth and 
provide significant opportunities for 70 youth to become involved in leadership programming while receiving alcohol, and tobacco training.  
Youth peers are also trained to facilitate independent and innovative prevention workshops.  The program hopes to achieve the initial 
impact of developing strong youth leaders from populations identified as at-risk for alcohol, tobacco and other drugs, and violence 
involvement, creating new educational and programmatic paradigms through an invested group of community partners.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$180,000$0 $180,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

35,0000 35,000

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

REDLANDS CHRISTIAN MIGRANT ASSOCIATION (RCMA) - CHILD DEVELOPMENT
CENTERS
Redlands Christian Migrant Association (RCMA) child development centers provide high quality childcare and education to infants, 
toddlers, and preschool children (ages birth to 5) of migrant and other low-income rural families.  Daily activities include a focus on early 
literacy. Teachers participate in on-going training, leading to the Child Development Associates Credential and a career path to college 
degrees.  RCMA also provides children and their families with support services, such as accessing services for special needs children; 
provides opportunities and encourages the professional development of staff hired from the communities served; and involves parents in 
the educational process and in public policy decisions affecting their children and families. RCMA programs are accredited by the National 
Association for the Education of Young Children (NAEYC) and have the Gold Seal Recognition granted by the Florida Department of 
Children and Families.

SERVICE AREA
Florida City; Homestead; Leisure City; Naranja

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$258,205$0 $258,205

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

5070 507

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

RICHMOND-PERRINE OPTIMIST CLUB - NARANJA YOUTH ENTERPRISES SOUTH (YES)

The Naranja YES Program is a continuation program that the United Way has been funding since 1988.  Through this program, the 
agency provides 75 at-risk youth with development services that will include individual self-esteem enhancement counseling to address 
personal problems and build up self-esteem, tutoring to address academic problems, school visits to monitor the progress of youth at 
school, home visits to monitor the progress of youth at home, job readiness training to expose youth to the world of work, and incentive 
activities that are motivational as well as educational in nature.  This combination of services and activities provides a well-rounded 
alternative experience for at-risk youth in the Naranja community.

SERVICE AREA
Naranja

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Actual
FY 04-05

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

Number of Children Served

Contributions

0 50 50

$30,000$0 $30,000

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

0

$0
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United Way

RICHMOND-PERRINE OPTIMIST CLUB - SOUTH DADE WORK PROGRAM
The Richmond-Perrine Optimist Club provides 60 disadvantaged youth with exposure to the world of work through a meaningful paid 
Work Experience.  The program provides employability skills training such as filling out job applications, preparing resumes, and proper 
interview techniques.  In addition, youth are provided paid work experience that and teaches youth valuable work maturity skills such as 
having good attendance, being punctual, working with supervisors and co-workers, and completing assigned tasks in a proper manner.  
The program provides youth residing in at-risk neighborhoods with the opportunity to experience the world of work through a positive 
crime free activity.

SERVICE AREA
Goulds; Perrine; Richmond Heights

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$91,785$0 $91,785

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

600 60

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

ROXCY BOLTON RAPE TREATMENT CENTER - RAPE PREVENTION / RISK REDUCTION
The Roxcy Bolton Rape Treatment Center at Jackson Memorial Hospital provides a comprehensive approach to the care and treatment of 
victims of sexual assault.  This comprehensive approach includes: a medical exam to provide testing for and prevention of pregnancy and 
sexually transmitted diseases, and to obtain the required forensic specimens.  Crisis counseling is offered by a team of all sensitively 
therapists trained to work with rape victims; a 24 hours, 7 days a week hotline is available to answer questions, give referrals and help 
victims, survivors and their families.  A Rape Prevention/Risk Reduction Educational Program targeting middle school, high school, 
college, and university students, community centers, business, and professional entities is in place.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$59,000$0 $59,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1,3300 1,330

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

ST. ALBAN’S CHILD ENRICHMENT CENTER - EARLY CHILDHOOD DEVELOPMENT/HEAD START
This program, under the direction of Head Start provides child care and education services to children between the ages of two to five 
years old. St. Alban’s provides a comprehensive learning and play curriculum for children.  The program has individualized education 
plans for each child in order to allow them to develop and learn at their own pace and works with parents to ensure all children receive 
appropriate immunizations, including Tuberculosis test, and follow-up for medical and dental problems.  St. Alban’s enrolls and/or identify 
children with disabilities and ensures, with the parents’ approval, that assessment, evaluation, and treatment is provided. This program is 
a quality childcare program; strategically located, serving a unique population that will have a positive impact not only on the children, but 
also on the families and the surrounding community.

SERVICE AREA
Coconut Grove; South Miami

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$265,150$0 $265,150

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

2750 275

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

SUITED FOR SUCCESS - START NOW YOUTH PROGRAM
The START (Smart Teens Are Responsible for Tomorrow) Now Youth program targets high school students living in households at/or 
below the poverty line.  Many struggle with learning disabilities, leaving gangs, limited access to resources, and/or have limited English 
skills.  The 6 week program is offered 8 times during the school year, with an average of 15 youth in each group.  Groups meet in local 
schools, allowing youth to complement their academic studies with school-to-career training that assists them as they prepare to pursue 
employment upon graduation.  Methodology includes group discussions, role-playing, case studies, and handouts.  Upon program 
completion, youth are given interview appropriate attire for their personal use.  START Now aligns with the United Way Response Fund's 
Youth objective by providing youth skills training needed to improve job readiness, secure employment, and retain jobs.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$34,000$0 $34,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1200 120

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

THE CENTER FOR CHILD AND FAMILY ENRICHMENT, INC. - ALPHA
This is an early intervention program which targets elementary aged youth referred for demonstrating "at-risk" behavior for substance 
abuse and school failure. This is a school-based prevention program providing individual, group, and family counseling and academic 
enhancement.  Clients are made aware of the negative-effects of substance abuse and use. The program helps clients recognize the 
importance of responsible behavior, and assist families in setting boundaries for their children.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$69,753$0 $69,753

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

320 32

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

THE CHILDREN'S PSYCHIATRIC CENTER, INC. - FUNCTIONAL FAMILY THERAPY (FFT)
FFT is an in-home brief family therapy model designed to affect lasting change in family functioning by decreasing risk factors and 
increasing protective factors. This is done by focusing on strengthening interfamily relationships. Treatment typically lasts three to four 
months, and involves all family members. The target population is families with adolescents involved in the criminal justice system, or at 
risk for such involvement. These families have been referred by delinquency prevention programs or ancillary groups. The benefits include 
decreased family conflict, improved communication and problem solving skills, and increased contact with required community resources. 
These benefits are demonstrated both in reduced recidivism during intervention and by outcome data collected from each family.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1- June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$74,000$0 $74,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

3750 375

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

THE CHILDREN'S PSYCHIATRIC CENTER, INC. - OUTPATIENT MENTAL HEALTH SERVICES FOR 
CHILDREN
This program is designed to meet the growing demand for comprehensive mental health services for children who lack insurance or other 
funding sources. The target population includes children with serious emotional disturbances, children incompetent to proceed to juvenile 
justice, and children in violent homes, including victims or witnesses of domestic and community violence. Upon completion of a 
comprehensive psychosocial assessment, mental health services are offered from 1 of our 4 unit locations throughout Miami-Dade 
County, in the child’s school, or in the family's own home.  This program is designed to be a short-term, intensive treatment intervention.  
On average, each child will receive approximately 15 one-hour sessions.  Based on the severity and needs of each case, the number of 
sessions may vary.  To increase successful completion families are encouraged to participate.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$349,224$0 $349,224

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

6,6590 6,659

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

THE CHILDREN'S PSYCHIATRIC CENTER, INC. - ZERO TO FIVE POPULATION: PREVENTION AND 
TREATMENT PROGRAM
The Children’s Psychiatric Center implements a prevention and treatment program serving children ages 0 to 5 and their parents who 
have been referred as a result of significant emotional, attachment, and behavioral difficulties. All families receive both prevention and 
treatment services.  Prevention services consist of parenting skills training.  This training assists parents in acquiring knowledge and skills 
essential for the development of healthy parent/child relationships and the prevention of child abuse, neglect, and violence.  Treatment 
services are, on average, three to six months in duration and consist of infant/parent psychotherapy.  Therapy focuses on improving the 
relationship between the infant and parent as well as the child's symptoms. Combined, both the prevention and psychotherapy 
components consist of 15 to 24 separate one hour sessions depending upon individualized need.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$75,000$0 $75,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

2840 284

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

THE CHILDREN'S PSYCHIATRIC CENTER, INC. - ADOPTION CRISIS RESPONSE TEAM (ACRT)
A mental health team provides phone and on-site crisis intervention services to pre-and-post adopted children and families in Miami-Dade 
County. Educational supportive services are also be provided to future adoptees and their families. The team is staffed with Master’s 
level, licensed clinicians, experienced in the provision of mental health therapeutic interventions. The team’s principal function is 
placement stabilization, prevention of subsequent placement disruptions, and maintaining the integrity of the family unit. Short-term crisis 
counseling is also provided. Services are available seven days a week (regular work hours plus on-call emergency after-work hours, 
including week-ends and holidays).

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$79,000$0 $79,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

00 0

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

The number of children served for FY 05-06 and FY 06-07 was not available

$0

0
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United Way

THE FAMILY CHRISTIAN ASSOCIATION AMERICA, INC. - YOUTH DEVELOPMENT PROGRAM
The Youth Development Program prepares youth to meet the challenges of adolescence and adulthood through a structured series of 
activities and experiences, which help them obtain social, emotional, ethical, physical, and cognitive competencies. Activities include, but 
are not limited to, educational workshops, cultural enrichment and educational field trips, tutorial services, and other support for academic 
success. The program also provides positive adult role models through the Teen Club structure and the Black Achievers of Excellence 
Program.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$50,000$0 $50,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

3650 365

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

THE FAMILY CHRISTIAN ASSOCIATION OF AMERICA, INC. - FAMILY SERVICES PROGRAM
The Family Services Program provides a range of services and activities designed to help low- and moderate-income families access, 
use, and manage resources wisely and strengthen relationship skills in the family. The program provides information and referral to a 
variety of health and social service resources, including services for domestic violence; financial management seminars designed to 
improve the use and management of financial resources; health and wellness activities to promote healthy lifestyles; and education 
planning workshops to assure children are supported in their quest for higher education. Individual counseling is provided for families.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$37,833$0 $37,833

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

3740 374

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0



FY 2005-06 Children and Families Budget and Resource Allocation Report

United Way

THE FAMILY CHRISTIAN ASSOCIATION OF AMERICA, INC. - SPORTS PROGRAM
The Sports Program provides activities that help youth develop and maximize their athletic potential. Participants learn lifetime sports, 
experience healthy competition, and develop positive socialization skills. Participants gain physical competencies, such as physical 
conditioning and endurance, and an appreciation for lifelong health, and fitness. They also learn interpersonal skills and sportsmanship.

SERVICE AREA
Liberty City; Model City; North Miami; North Miami Beach; Opa-Locka

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$80,000$0 $80,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1,4370 1,437

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

URBAN LEAGUE OF GREATER MIAMI - ACHIEVEMENT MATTERS
"Achievement Matters" is a coordinated, intensified, and sustained effort to raise the achievement levels and strengthen the social skills of 
Black Americans and other youth of color, in the Miami-Dade County Public School system.  The program implements a set of community 
education, mobilization and advocacy initiatives that support youth, and hold policy-makers accountable for delivering schools and 
programs that work.

SERVICE AREA
Liberty City; Model City

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$240,000$0 $240,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

24,0000 24,000

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

YMCA OF GREATER MIAMI - EARLY CHILDHOOD PROGRAM
Children engage in developmentally appropriate activities, including music movement, audio/visual arts, and exposure to concepts related 
to math, science, and reading. A high scope curriculum is followed, focusing on the "whole child" mind, body, and spirit. By utilizing books, 
audio/visual, collage and art materials, developing children's literacy readiness, fine motor skills, language fluency, and social skills are 
developed. A healthy body is developed through a physical activity component, designed to meet each developmental stage. The spirit of 
the child is enriched by activities that build self-esteem and values. Through arts and crafts and building block exercises, staff provides 
praise to the children's successes, fostering positive self-esteem. YMCA and other staff measure initial outcomes of increasing children’s 
literacy readiness and language fluency via progress reports and tests.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$190,000$0 $190,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

00 0

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

The number of children served for FY 05-06 and FY 06-07 was not available

$0

0
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United Way

YMCA OF GREATER MIAMI - HEALTH AND FITNESS EDUCATION PROGRAM
YMCA Health and Fitness component takes place during the regular YMCA after-school program and is infused in the existing curricula 
and activities that are mandated for participants of these programs. Monthly themes for each of the fitness and nutrition components are 
delivered with 15 minutes of interactive discussions and 45 minutes of physical activity or hands-on activities such as arts and crafts 
projects related to the theme and aimed for the children to have fun. The nutrition curriculum is age appropriate and follows models 
approved by the American Dietetic Association and recommendations of a dietitian. The physical activity component is based on the 
YMCA Youth Health and Fitness Manual and Physical Education curricula. Its effectiveness and impact is determined by the fact that 
there is no need for children to enroll in a separate program to receive the benefits of this educational component.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$65,000$0 $65,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

9,1570 9,157

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

YMCA OF GREATER MIAMI - SCHOOL RECESS PROGRAM
High quality summer programs include character development, social skills, recreation, arts and crafts, sports, swimming, field trips, and 
group activities that are age appropriate and fun. Activities are coordinated around weekly themes that emphasize our community’s 
diverse cultures, environmental surroundings, and special events. Emphasis is placed on Compass Awards, a triumphant recognition 
program that focuses on positive reinforcement of character building qualities through activities and experiences. The program assists 
youth by providing opportunities for them to interact more with their peers, providing positive reinforcement, increasing interest level and 
self-esteem, and making activities meaningful. Each youth receives a patch symbolizing a compass; they then have opportunities to 
obtain flags to add to their patch, which are earned for various achievements through character activities.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$20,000$0 $20,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

6,2110 6,211

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

YMCA OF GREATER MIAMI - YMCA AFTERSCHOOL PROGRAMS (K-12)
YMCA Afterschool Programs are operated five days per week, from 2 p.m. to 6 p.m. at 63 sites located in community public housing sites, 
schools, neighborhood centers, or YMCAs.  A variety of activities are offered, consisting of homework assistance/tutoring, character 
development, social skills building, physical fitness, learning centers, daily snacks, arts and crafts, and group work.  All activities are age 
appropriate and fun.  A special focus this year will be on building peer mediation skills and developing an understanding of character 
values.  Peer Mediation is a process where children who are involved in a conflict are given the opportunity to discuss solutions and 
consequences to their actions and develop a plan for future behavior change.  Program staff utilizes the YMCA’s-USA Compass Awards 
program to measure the youth’s knowledge and demonstration of character values throughout the program year.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$100,000$0 $100,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

9,2880 9,288

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

YMCA OF GREATER MIAMI - YMCA YOUTH ARTS & SPORTS ENRICHMENT PROGRAM
The Youth Arts & Sports Enrichment program provides youth between the ages of 5 and 17 with opportunities to participate in youth 
sports and explores art mediums to showcase new skills. Arts programs allow youth to explore, over a 40-week period, areas of the arts, 
including dance, drama, chorus, painting, and graphic design. This program allows youth to showcase art projects and newfound skills 
through recitals.  The sports program consists four ten-week seasons. During each season youth participate in practices and games with 
others from the surrounding communities. Sports activities include the following: flag football, soccer, basketball, cheerleading, hockey, 
and T-Ball.  Youth involved in the YMCA enrichment programs are provided with opportunities to interact with peers and adult role 
models.  The end result is an increase in the youth’s self-esteem and social skills.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$62,000$0 $62,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

8,5750 8,575

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

YOUTH CO-OP, INC. - YOUTH SERVICES
The Youth Co-op’s Youth Services program targets a wide array of options for youth who fall below the poverty level and who meet one 
or more additional barriers to employment such as: below 9th grade level in basic skills, pregnant or parenting, history of substance 
abuse, or contact with criminal justice system. Youth benefit by studying basic skills in the tutoring program, which leads to a high school 
diploma, General Education Diploma (GED), and high scores on military examinations.  Occupational training leads to vocational or 
associate degrees in careers with high growth projections.  Leadership development offers youth a chance for personal growth, diversity 
training, and financial literacy.   Work readiness classes, work experience, internships, and permanent positions provide a career ladder 
leading to self-sufficiency. The program is based on nationally recognized methods and experience in working with youth for over 30 
years.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$121,000$0 $121,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1,5660 1,566

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

YWCA OF GREATER MIAMI & DADE COUNTY, INC. - TEEN AFTERSCHOOL PROGRAM
The YWCA's Teen AfterSchool Program will focus on youth development along with parent involvement. Through cooperative learning 
tasks that include individual and group counseling specifically, conflict resolution, self-esteem enhancement, life skills, teen pregnancy 
prevention, HIV and STD and substance abuse education, tutoring, and computer education and leadership skills, youth and parents will 
participate in on-going positive social bonding activities. The program will target 314 youth and will operate between the hours of 3 and 7 
p.m. Activities such as community service will also be provided on the weekends, school holidays, and teacher workdays. On those days 
the program will open at 12:00 p.m.  The Teen AfterSchool Program will also provide educational and cultural field trips, arts and craft, 
activities, and nutritional snacks.

SERVICE AREA
Neighborhoods located in Miami-Dade County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$22,500$0 $22,500

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

3140 314

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0
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United Way

YWCA OF GREATER MIAMI & DADE COUNTY, INC. - YWCA EARLY CHILDHOOD PROGRAM
The YWCA provides quality early care and education through its five sites in Miami-Dade County.  Children served are from ages birth to 
5 years and are from different racial, ethnic, and economic backgrounds. Programs implement national standards of care and learning, as 
detailed by the National Association for the Education of Young Children (NAEYC). The culturally diverse, strong anti-bias curriculum is 
structured around a framework, which focuses on active learning practices within a predictably safe, healthy and nurturing environment. 
This framework provides for a partnership between teachers, administrators, and parents who work as a team to present each child with 
the knowledge, skills, and self-confidence to succeed in the tasks set before them on a daily basis.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Contributions

$314,800$0 $314,800

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

2,8360 2,836

United Way adopted a new investment process focused on program funding effective July 1, 2005, making accurate comparison of prior program information 
difficult 

Actual
FY 04-05

$0

0

Cross Reference: Please see Administrative Office of the Courts, Court Care, A Better Place To Be Program listing
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University of Miami School of Medicine, Department of Pediatrics

CHILD PROTECTION TEAM
The Child Protection Team (CPT) was established within the University of Miami, School of Medicine, and Department of Pediatrics in 
January 1980. This multidisciplinary team involves pediatricians, nurses, case workers, and psychologists who collaborate in the 
assessment of children and families referred by the Florida Department of Children and Families due to allegations of child abuse and 
neglect. CPT serves approximately 1,500 children per year from Dade and Monroe counties.

CPT’s multidisciplinary team provides forensic medical evaluations, nursing assessments, psychosocial evaluations, specialized 
interviews, multi-agency staffing, deposition and expert testimony, and psychological evaluations for children and their families. CPT 
assesses family and personality functioning, documents physical injuries related to abuse, and determines placement recommendations 
(e.g., foster care, residential setting) for child victims.

SERVICE AREA
Countywide; Monroe County

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal; Other; Fees

$1,312,000$1,399,000 $1,230,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1,5001,500 1,500

Actual
FY 04-05

($82,000)

0



FY 2005-06 Children and Families Budget and Resource Allocation Report

University of Miami School of Medicine, Department of Pediatrics

DEPARTMENT OF PEDIATRICS, DIVISION OF PEDIATRIC NEPHROLOGY
The Division of Pediatric Nephrology at the University of Miami School of Medicine is a leading resource for the evaluation and treatment 
of infants, children, and adolescents with renal disease, experimental and clinical research, and teaching.  Pediatric and adolescent 
patients with complex renal diseases are referred to the Pediatric Nephrology Division’s fulltime faculty from South Florida, the Caribbean, 
and Central and South America. Most patients require comprehensive evaluations for the diagnosis of underlying renal disease and 
determination of the most effective treatment available. 

The Division's staff is an interdisciplinary team, dealing not only with the medical complexities faced by children with serious disease, who 
often require hemodialysis and kidney transplantation, but also confronting the practical and psychological problems patients and their 
families experience.  Private and state funds support patient care, at both the hospital and outpatient clinics. Funds from Children’s 
Medical Services of the Florida Department of Health support a renal clinic held weekly at the medical center. A private renal clinic is 
scheduled each Wednesday at the Mailman Center for Child Development and other renal clinics are held at the medical center’s 
Ambulatory Care Center each Thursday. Outpatient visits to the clinics, including the Children’s Medical Services of Fort Lauderdale and 
West Palm Beach, total approximately 2100 per year. 

Comprehensive Children's Kidney Failure Center (CCKFC) is a program for Children’s Medical Services (CMS) Network renal patients 
who meet the established medical criterion of less than 75 percent of normal renal function.  We provide access to 24-hour medical 
management for CMS patients requiring the services of the Center by a minimum of two CMS approved pediatric nephrologists.  The 
Center is staffed by a multidisciplinary team of professionals representing pediatric nephrology, pediatric renal transplant surgery, 
pediatric nursing, including dialysis and intensive care, pediatric subspecialties, social services, psychology, nutrition, data management, 
and education.

We provide access to comprehensive, coordinated, integrated and family-centered care for CMS patients with chronic renal disease, 
including scheduling, evaluations, treatment, hemodialysis and peritoneal dialysis, renal transplantation, and psychosocial services, and 
patient education, improving the quality of care to children with complex medical needs.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
June 1 - May 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Private

$650,000$650,000 $675,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

600600 650

Actual
FY 04-05

$25,000

50
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University of Miami School of Medicine, Department of Pediatrics

DIVISION OF AUDIOLOGY AND SPEECH - LANGUAGE PATHOLOGY

This program offers outpatient speech and language evaluations and therapy; newborn hearing screening in Jackson Memorial Hospital 
nurseries; outpatient hearing evaluations; selection and fitting of hearing aids for children with hearing loss; and evaluations of central 
auditory processing function.  The target population includes speech-language pathology provided to pre-school and school-aged 
children; and Audiology to all children below the age of 21 years. The majority of the services are offered as outpatient services.

SERVICE AREA
All of South Florida; Caribbean; Central and South America; Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
June 1 - May 31

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Actual
FY 04-05

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

Number of Children Served

State; Federal; Fees

8,500 8,500 8,500

$443,601$435,982 $384,396

0

($59,205)
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University of Miami School of Medicine, Department of Pediatrics

EARLY STEPS
The purpose of the Early Steps is to ensure that families and caregivers of infants and toddlers with disabilities have the opportunity to 
enhance the development of their children within their everyday routines, activities, and places.  The overall goal of the program is to 
increase opportunities for infants and toddlers with disabilities to be integrated in their families and communities, and to learn, play and 
interact with children without disabilities. 

The program provides multidisciplinary team supports and services and service coordination to families of eligible infants and toddlers 
birth to 36 months of age in accordance with an individualized family support plan.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal; Other; Fees

$4,150,072$4,388,913 $4,357,525

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

3,7232,000 3,834

Actual
FY 04-05

$207,453

111
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University of Miami School of Medicine, Department of Pediatrics

FLORIDA POISON INFORMATION CENTER/MIAMI
The Florida Poison Information Center (FPIC/Miami) provides an invaluable service to the citizens of Florida by offering poison prevention 
and management information through a nationwide, toll-free hotline accessible by both voice and teletypewriters (TTY). Twenty-four hours 
a day, 365 days a year, calls are answered by specially trained nurses, pharmacists, physician, toxicology fellows, and board certified 
toxicologists who have computerized access to the latest, in-depth poison assessment and management techniques.  

The Center is certified as a regional poison control center by the American Association of Poison Control Centers and has been 
designated by the Florida Department of Health to serve its assigned geographic area within Florida. All poison specialists are registered 
nurses, pharmacists, or physician, many with emergency medicine or critical care experience. In addition, board certified toxicologists are 
available 24-hours per day for consultations with health care professionals. The poison specialists on staff are uniquely trained to assess, 
triage, and manage poison information, and exposure calls. 

All poison specialists are bilingual and are also required to receive certification as "Certified Specialist in Poison Information" (CSPI) by 
the American Association of Poison Control Centers, the national agency which oversees the accreditation of poison centers and the 
certification of the specialists who man them. 

In an effort to reduce the number of accidental poisonings in the state, FPIC/Miami conducts a full spectrum of poison prevention 
educational programs for the general public and health care professionals.

SERVICE AREA
All of South Florida; Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
September 1 - August 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal; Other

$1,555,691$1,555,691 $1,555,691

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

72,00070,000 74,000

Actual
FY 04-05

$0

2,000
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University of Miami School of Medicine, Department of Pediatrics

MAILMAN CENTER FOR CHILD DEVELOPMENT -  CHILDREN'S MEDICAL SERVICES (CMS) ADOLESCENT 
AND YOUNG ADULT CLINIC
The Florida Department of Health’s Children’s Medical Services Adolescent and Young Adult (A/YA) Clinic operates weekly at the 
Mailman Center for Child Development at the University of Miami/Jackson Memorial Medical Center.  The clinic is open on Tuesday 
mornings from 9 a.m. until 12:30 p.m., in the Division of Adolescent Medicine’s clinical facility on the 1st  floor. Each CMS client between 
the ages of 12 and 21 receives an appointment for a yearly comprehensive evaluation by the Adolescent Medicine service staff.  Each 
visit includes review of CMS chart, medical and psychosocial history taking, and physical examination, development of a plan of care, any 
necessary laboratory testing, and immunizations as needed.  In addition, psychological screening and therapy are available at the same 
time by a psychologist assigned to the Division of Adolescent Medicine.  All A/YA clients are referred to the Clinic by CMS’ District XI 
Miami-North Office, which also notifies the clients of the appointments made by the staff of the Division of Adolescent Medicine.  Each 
client between the ages of 12 and 21 who is enrolled in the CMS A/YA Clinic is scheduled for an annual visit, in addition to the 
subspecialty visits for which they are scheduled.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$112,505$121,505 $115,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

146149 150

Actual
FY 04-05

$2,495

4



FY 2005-06 Children and Families Budget and Resource Allocation Report

University of Miami School of Medicine, Department of Pediatrics

MAILMAN CENTER FOR CHILD DEVELOPMENT - ADOLESCENT COUNSELING AND TESTING SERVICES 
AND UM GETTING' BUSY
The Adolescent Counseling and Testing Services program is located at the University of Miami’s Mailman Center. It is the only clinic in the 
County that offers free HIV and STD testing for adolescents. Both anonymous and confidential HIV tests are available for any adolescent, 
age 13 to 24 without parental consent. At-risk teens are encouraged to schedule an appointment by calling (305) 243-2174 or visit the 
web at www.gettinbusymiami.com. Syphilis, chlamydia, and gonorrhea testing are also offered.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
January 1 - December 31

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State

$4,500$4,500 $6,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

300300 400

Actual
FY 04-05

$1,500

100
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University of Miami School of Medicine, Department of Pediatrics

MAILMAN CENTER FOR CHILD DEVELOPMENT - BEHAVIORAL PEDIATRICS CLINIC
Children and adolescents are referred to this clinic from the community, including pediatricians, schools, and parents. The clinic is staffed 
by a faculty psychologist and faculty pediatrician, along with psychology trainees, and pediatric residents. The most frequent presenting 
problems include disruptive behavior disorders, including noncompliance, attention problems, academic underachievement, habit 
disorders, elimination disorders, and developmental disorders.  Both behavioral and medical interventions may be provided.

SERVICE AREA
Broward County; Countywide; Monroe County

FUNDING SOURCE(S)

FUNDING CYCLE
June 1 - May 31

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Fees

$35,000$35,000 $35,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

7575 75

Actual
FY 04-05

$0

0
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University of Miami School of Medicine, Department of Pediatrics

MAILMAN CENTER FOR CHILD DEVELOPMENT - CHILD, ADOLESCENT, AND FAMILY THERAPY
Psychological services are provided to children and adolescents and their families for a variety of psychological, behavioral, and/or 
emotional disorders.  Services are generally provided in a brief therapy model, with targeted interventions for specific problems.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
June 1 - May 31

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Fees

$40,000$40,000 $40,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

5050 50

Actual
FY 04-05

$0

0
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University of Miami School of Medicine, Department of Pediatrics

MAILMAN CENTER FOR CHILD DEVELOPMENT - HEAD START SERVICE CONTRACT
The Head Start Service contract is funded by the Miami-Dade County Community Action Agency.  They receive their funds directly from 
the federal government, Health and Human Services.  This contract is the main source of the funding for our division within Pediatrics.  
We provide language stimulation, psycho-educational evaluations, and play therapy services for those children that the Head Start 
program refers to us.  Our program is county-wide.  We also provide teacher training to the Head Start staff, and parent consultations 
when needed.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
August 1 - July 31

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Federal (pass through County)

$380,000$380,000 $380,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

450450 450

Actual
FY 04-05

$0

0

Cross Reference: Please see Miami-Dade County Community Action Agency, Head Start/Early Head Start Program 
listing
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University of Miami School of Medicine, Department of Pediatrics

MAILMAN CENTER FOR CHILD DEVELOPMENT - PEDIATRIC OBESITY CENTER, BETTER EATING AND 
ACTIVITY FOR CHILDREN'S HEALTH (BEACH)
Medical, psychological, and nutritional services are provided to obese children and their families. The clinic is staffed by a faculty 
pediatrician, faculty psychologist and faculty nutritionist, as well as psychology trainees.  

Comprehensive evaluations are conducted of children’s nutritional, medical, and psychological status, and multi-family group interventions 
are offered designed to change dietary and physical activity habits via family-based behavioral intervention.  Follow-up evaluations are 
offered to monitor children’s health outcomes.

SERVICE AREA
Broward County; Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
June 1 - May 31

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Fees

$10,000$10,000 $10,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

7575 75

Actual
FY 04-05

$0

0
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University of Miami School of Medicine, Department of Pediatrics

MAILMAN CENTER FOR CHILD DEVELOPMENT - PSYCHOLOGICAL ASSESSMENT
The program conducts comprehensive psychological assessments of children in the age range of 3 to 17 years of age who present with 
possible learning, attentional, behavioral, and/or emotional disorders.  

These assessments include clinical interviews with children and parents, consultations with teachers, psychological testing of child’s 
intelligence, academic achievement, and informational processing abilities, as well as standardized behavioral ratings scales obtained 
from children, parents, and teachers.  The results of the assessments are provided in a written report, along with diagnoses and treatment 
recommendations.

SERVICE AREA
All of South Florida; Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
June 1 - May 31

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Fees

$100,000$100,000 $100,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

8080 80

Actual
FY 04-05

$0

0
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University of Miami School of Medicine, Department of Pediatrics

MIAMI FAMILY CARE PROGRAM
The Division of Infectious Disease and Immunology, a component of the Ryan White Title IV Miami Family Care Program, has been 
caring for infants, children, and adolescents with perinatally-acquired HIV disease since 1981. The University of Miami Pediatric Division 
of Infectious Disease and Immunology, Pediatric AIDS Program, currently provides comprehensive primary and specialty care to 308 HIV 
infected children and adolescents through inpatient and outpatient services, including routine well-baby care and subspecialty-care for 270 
HIV at-risk newborns and infants. Our Program site serves the largest number of HIV-infected infants, children and adolescents in the 
country. Children are seen at least four times yearly, requiring increasing visits as they become more symptomatic. Although the number 
of newly identified cases has decreased over the years, primarily related to a reduction in cases from mother to child transmission, 
approximately ten cases of HIV infection in children are referred to the program annually. The HIV infected children range in age from 2 
years old to age 23, One-third have an AIDS-defined illness, 12 percent are White, 28 percent are Hispanic, and 60 percent are Black. 

One half of the children live with kinship relatives or in foster care, and 78 percent are indigent. Due to advances in treatment in recent 
years, our patient population is surviving into late adolescence and young adulthood. This is especially notable in that one-half of our 
patient population age is greater than 12 years old. At-risk infants are screened for HIV from birth through an 18-month period until their 
sero-status is determined. If their screening determines them to be HIV infected, the infant is transferred to the HIV Care clinic. If they are 
HIV negative, they are discharged from the Program.

In addition, the Division supports the function of several specialty clinics. HIV Care and Screening clinics run concurrently in the Batchelor 
Children’s Research Center every Wednesday from 8:30 a.m. through 5 p.m. and on Friday from 8:30 a.m. through 2 p.m.  An infectious 
disease clinic is held at JMH Ambulatory Care Center West every Friday from 8:30 a.m. through 12 p.m. and an allergy clinic Saturday 
mornings from 8:30 a.m. through 12 p.m.

SERVICE AREA
All of South Florida; Caribbean; Central and South America; Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
June 1 - May 31

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; State; Federal; Private; Other; Fees

$1,983,735$2,115,215 $1,983,735

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

610610 610

Actual
FY 04-05

$0

0



FY 2005-06 Children and Families Budget and Resource Allocation Report

University of Miami School of Medicine, Department of Pediatrics

NOT ONE MORE: THE MIAMI-DADE COALITION TO PREVENT YOUTH VIOLENCE

A countywide coalition with over 80 organization members who meet quarterly to discuss the state of local youth violence and propose 
strategies including joint projects.  One such project included in the summer of 2004 the Youth Summer Jamz, a community-wide 
education event for youth ages 12 to 18 with workshop topics and motivational speeches on non-violence, HIV, STI’s, teen pregnancy, 
and club drugs.  Coalition members also collaborate conducting school presentations to prevent bullying and conduct outreach at 
community events and health fairs.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
October 1 - September 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Actual
FY 04-05

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

Number of Children Served

County; Private

1,000 1,000 1,000

$50,000$140,967 $80,000

0

$30,000
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University of Miami School of Medicine, Department of Pediatrics

NUTRITION DIVISION MAILMAN CENTER
The Nutrition Division provides Medical Nutrition Therapy.  Appointments are made through the central appointment office at 305-243-
6831.  All patients are seen at the Mailman Center.  Referrals come from all sources including self referral.  Some insurance companies 
and CMS reimburse for nutrition services.  Medicaid does not.  

Nutrition services include assessment, evaluation, recommendations, and counseling.  Our population is birth through adults.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
June 1 - May 31

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal; Other; Fees

$24,575$24,000 $25,312

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

850500 850

Actual
FY 04-05

$737

0
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University of Miami School of Medicine, Department of Pediatrics

PEDIATRIC COMPREHENSIVE CARE
The Pediatric Comprehensive Care program provides continuity of care to all patients who prefer to come to Jackson Memorial Hospital.  
Three full-time faculty members provide comprehensive and acute care to patients five days a week.  The population of our patients is a 
mixed payor base.  This assures, regardless of the patient’s financial status, which they will be guaranteed the same service as that of a 
primary care provider.  

The program provides a clinical training site for psychology interns.  Five interns are assigned.  The program provides primary care for at-
risk children providing prevention and education for parents.  Care is coordinated for complex patients (some of which have rare diseases) 
requiring multi-pediatric specialist care. Our population has afforded the faculty to do clinical research in clinical psychology.  Our 
population also permits us to enhance our teaching program through its multi-ethnic characteristics.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; State; Federal

$850,000$850,000 $850,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

750750 750

Actual
FY 04-05

$0

0
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University of Miami School of Medicine, Department of Pediatrics

PEDIATRIC PULMONARY SERVICES
Program components include daily specialty clinic for Cystic Fibrosis (CF), prematurely Bronchopulmonary Dysplasia (BPD), Restrictive 
Airway Disease (RAD), sleep apnea, asthma, and other pulmonary diseases. The Pediatric Pulmonary Division operates the only CF 
Center fully accredited by the National CF Foundation in South Florida. Types of services include clinical care, diagnostic studies including 
respiratory flow volume, pulmonary stress testing, plethysmography, and bronchoscopy. 

The target population for the Pulmonary Services program is newborns to age 21, plus CF adults. Collaborative partners: Jackson 
Memorial Hospital, other University of Miami pediatric subspecialties.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
June 1 - May 31

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal; Private; Other; Fees

$1,648,000$1,600,000 $0

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

4,0004,186 0

Total Program Budget and the Number of Children Served for FY 06-07 was not available

Actual
FY 04-05

($1,648,000)

(4,000)
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University of Miami School of Medicine, Department of Pediatrics

PERINATAL CARE PROGRAM, UM/SESS HEALTHY START
The Perinatal Chemical Addiction Research and Education (CARE) Program has provided comprehensive care coordination and 
parenting services to at-risk families for over 15 years. The Perinatal CARE Program’s services are provided within the context of the 
Starting Early Starting Smart/Healthy Start Program, funded by the Miami-Dade County Healthy Start Coalition with support from the 
Alliance for Human Services to specifically provide individualized, home-based parenting services.  The program serves pregnant women 
and families of infants and young children (0 to 3 years) at risk due to prenatal substance use or exposure or caregiver mental distress. 
The focus of the program is to improve physical, behavioral health, and developmental outcomes for infants and young children by 
bolstering parent-child relationships. Care coordination, individual/group parenting instruction, and dyadic therapy are provided to at-risk 
families by an interdisciplinary team (psychologists, social worker, mental health counselor, parenting specialists, nurses, and care 
coordinators).

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County; State

$1,005,850$865,740 $1,011,683

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

550550 550

Actual
FY 04-05

$5,833

0
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University of Miami School of Medicine, Department of Pediatrics

PREVENTING ABUSE THROUGH RESPONSIVE PARENTING
The purpose of the “Preventing Abuse through Responsive Parenting” project is to reduce child abuse and neglect by improving parents' 
knowledge of child development, parent/child interactions, and community resources. This project will utilize a two-tiered approach.  
Participants will consist of families whose children are enrolled in three YWCA childcare centers located in high-risk neighborhoods. In 
Tier 1, all parents will be screened for risk and all families will be offered the Building Babies’ Brains (B3) curriculum consisting of five one-
hour training sessions totaling five hours. B3 focuses on multiple aspects of child development and has been used successfully with 
parents who had their child removed from their custody, as one step towards reunification.  Parents who score above the cutoff point on 
the risk screening, those at the greatest risk for abuse and neglect, will be offered Tier 2, an individualized therapeutic intervention called 
Responsive Teaching (RT). This intervention includes twenty one-hour individualized sessions that focus on developing the parent/child 
relationship. RT will be offered either at the childcare center or in the home in the primary language of the family.  Families will also be 
linked to community resources such as WIC, the Village, and Camillus Health Concern.  The incidence of abuse in these neighborhoods 
will be tracked by working with the Department of Children and Families through a monitoring system they have agreed to establish for 
this project.

SERVICE AREA
Miami; North Miami

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

County

$55,000$65,000 $60,000

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

5099 50

Actual
FY 04-05

$5,000

0

Cross Reference: Please see Alliance for Human Services, Notice of Funding Availability (NOFA) Process for 
Community-based Organizations Program listing
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University of Miami School of Medicine, Department of Pediatrics

REGIONAL PERINATAL CARE INTENSIVE CARE CENTERS (RPICC)
This is a statewide health care program designed to provide optimal care to women with high risk pregnancies and to sick and preterm 
newborn infants.  The program is federally funded and administered by the Department of Children and Families.

The major goal of the RPICC program is to deliver optimal care to mother and babies based on studies that have indicated that maternal, 
fetal, and neonatology mortality rates can be reduced through early identification and early and continuous provision of specialized health 
care to pregnant women and newborns at high risk for disease, death, or disability.

The RPICC program is designed to improve the outcome of pregnancy and the quality of life from Birth.  The Pediatricians under this 
program are UMMG faculty board certified in Neonatology.

Jackson Memorial Hospital is a RPICC provider Center numbered 04 in the State of Florida, and the Neonatologists are RPICC 
providers.This program is unique in the State of Florida and unique nationwide. Our physicians provide the neonatal care to the preterm 
low birth weight and sick babies admitted in the Neonatal Intensive Care Unit.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
June 1 - May 31

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal

$21,342,565$19,843,335 $21,342,565

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1,2831,252 1,283

Actual
FY 04-05

$0

0
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University of Miami School of Medicine, Department of Pediatrics

THE ASSESSMENT CENTER
The Assessment Center, established in 1996, provides medical examinations to approximately 1,080 children per year age 0 to 17, shortly 
after a child is removed for home as a result of child maltreatment.  The objective is to identify the child’s medical needs immediately after 
his/her removal from the home.  Each child leaves the office with a “blue book” folder that includes the results of the examination as well 
as anticipatory guidance information to assist the foster parents in caring for these children.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

State; Federal; Other; Fees

$249,124$659,000 $156,124

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

1,0801,200 1,080

Actual
FY 04-05

($93,000)

0
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University of Miami School of Medicine, Department of Pediatrics

UNIVERSITY OF MIAMI DEBBIE INSTITUTE
The Early Education Program serves 92 children with developmental disabilities from birth through 3 years of age in a setting with their 
typically developing peers.  The program includes six inclusion classrooms and one self-contained classroom for children with more 
severe disabilities.  Direct center-based services are provided for 62 children with disabilities for five hours per day for five days a week.  
Debbie School vans provide transportation.  In addition, early intervention teachers provide home-based services for 30 children with 
disabilities three hours per week.  

The Auditory/Oral Education Program serves 35 children who are deaf and hard of hearing from 18 months to 8 years of age and includes 
three inclusion classrooms and two self-contained classrooms.  Direct center-based services are provided five hours per day for five days 
a week.  Transportation is provided by Miami-Dade County Public Schools. The Child Care Program serves approximately 45 typically 
developing children between the ages of birth through 5.  In addition, before and after care is provided for 60 children from the Early 
Education and Auditory/Oral Education Programs.  The Child Care Program is in operation from 7:30 a.m. to 6:00 p.m. throughout the 
year.  Families pay tuition to support these services. The Early Education Program and the Auditory/Oral Education Program are 
supported through contracts with Miami-Dade County Public Schools.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
July 1 - June 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Donations; Medicaid; Miami-Dade County Public Schools (M-DCPS); Children's Trust

$1,975,989$1,869,900 $1,975,989

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

160172 170

Actual
FY 04-05

$0

10

Cross Reference: Please see The Children's Trust, Health Connect (Investment Strategy - Improving Systems of 
Care) Program listing
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University of Miami School of Medicine, Department of Pediatrics

WIC - SPECIAL SUPPLEMENTAL NUTRITION PROGRAM FOR WOMEN, INFANTS, AND CHILDREN
The WIC Special Supplemental Nutrition Program for Women, Infants, and Children is a federally funded grant, administered by the 
Florida Department of Health, that serves pregnant, breastfeeding and postpartum women and infants and children up to 5 years old, who 
are assessed to be at nutritional risk and meet financial eligibility criteria (185% of poverty).  The program serves as an adjunct to good 
health care during critical times of growth and development in order to prevent the occurrence of health problems and to improve the 
health status of eligible persons.

The WIC program provides nutrition counseling and education, breastfeeding promotion and support, supplemental foods and specialized 
nutrition formulas, and referrals to healthcare and social services.  There is on-going coordination of WIC nutrition services with maternal 
and child health care providers, including public health, primary care, private physicians, hospitals, HMOs, childrens’s medical services, 
mental health centers, family planning, and voluntary health organizations.  

Three licensed dietitians, one nutrition educator, four Florida nutrition paraprofessionals, and administrative support personnel staff 
University of Miami Jackson Memorial Hospital WIC.  The value of services provided each month exceeds $300,000.

SERVICE AREA
Countywide

FUNDING SOURCE(S)

FUNDING CYCLE
October 1 - September 30

RESOURCE ALLOCATION AND SERVICE STATISTICS SUMMARY

Total Program Budget

Number of Children Served

Federal (pass through County)

$799,098$761,586 $799,098

Budgeted
FY 05-06

Estimated
FY 06-07

Change from
FY 05-06

7,7507,381 8,100

Actual
FY 04-05

$0

350
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